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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).
Throughout my first year in practice, I’ve gained valuable experience in two frontline children’s services teams, working across the continuum of need; from care and support to child protection and court cases. These experiences have both enhanced and challenged my learning, identifying areas for growth. To critically reflect on my development, I will use Borton’s (1970) reflective framework: What? So What? Now What?

What?
As a frontline children’s social worker, applying analysis in assessments is essential to understanding children and families’ needs, weighing risks and protective factors. I use the Framework for the Assessment of Children in Need and their Families (Department of Health, 2000) to evaluate evidence, identify patterns, and assess reliability. However, I’ve noticed heightened anxiety around immediate risk and decision-making, particularly when implementing safety plans. I have also learned to use reflection to recognise my biases and identify opportunities for growth.

So What?
This anxiety has led me to seek regular supervision to validate my decisions. Supervision has been crucial in helping me process these challenges, however, reflects a need to strengthen my confidence in applying analysis under pressure. Systemic and organisational pressures, such as high caseloads and staff turnover, can reduce analysis to a procedural task and increase cognitive biases (Munro, 2011; Taylor & Whittaker, 2020). Despite improvements in vacancy rates (Social Care Wales (SCW), 2022), turnover remains high, and workload stress continues to impact decision-making (SCW, 2023a).

Now What?
Recognising that analysis underpins professional judgment and supports effective safeguarding (Munro, 2011; Hood et al., 2024), I plan to build confidence by attending safeguarding training, shadow and undertake section 47 cases, and use supervision to reflect on my decision-making. I will also engage actively in peer discussions and case reviews to broaden my perspective and learn from others’ experiences. These steps will support timely, informed decisions, and ongoing development, which I will monitor through supervision and feedback from my manager.

What?
Social workers facilitate diverse meetings and promote collaborative relationships to plan and deliver effective interventions (Graham & Barter, 1999). I have struggled managing professionals’ anxieties when I’m confident in decisions that prioritise the child’s best interests, for example, de-registering children from the child protection register. 

So What?
These moments have made me question whether I’m overlooking risks or whether others rely on registration as a safeguard. I often seek supervision to avoid isolated decision-making (Wilkins, 2024). Effective communication is a vital skill for social workers, enabling us to advocate clearly and confidently for children. Supervision offers a safe space to reflect on complex decisions and rehearse difficult conversations (Webb, Wilkins & Marting, 2022). 

Now What?
To build my confidence in managing professionals’ concerns, I will focus on reflective supervision, targeted learning, and collaborative working. Engaging colleagues in collaborative decisions will enhance my confidence and credibility (Department for Education, 2025). I aim to apply, clear, defensible judgements (Kettle, 2018), particularly in complex discussions regarding de-registration, and will seek feedback from families and professionals to ensure my practice remains responsive. 

What?
Social work interventions often require professional judgment in complex situations where risk, need, and uncertainty intersect. Initially, I managed lower-level cases to build confidence, but I now manage complex cases involving parental mental health, domestic violence, substance use, and learning disabilities. I have also encountered situations where there is limited information or conflicting accounts, requiring me to make difficult decisions based on incomplete evidence.

So What?
These complexities, combined with multi-agency involvement, require me to evaluate conflicting information, assess risks and protective factors, whilst deciding on appropriate interventions aligned with statutory guidance (Kettle, 2018). I’m particularly passionate about advocating for parents with learning disabilities, who may face challenges in caring for their children. Research shows these parents are often overlooked and undervalued in child protection due to systemic issues like presumed incompetence, lack of tailored support, and discriminatory practices (Booth and Booth, 2025). I have learned that professional judgment is not just about following procedures, but about applying critical thinking and ethical reasoning to each unique situation.

Now What?
To challenge these assumptions and promote positive outcomes, I plan to adopt innovative approaches tailored to their needs. I’ll use case mapping tools aligned with the Signs of Safety model (Turnell, 2012) in peer discussions, supervision, and multi-agency meetings. I also intend to engage with professionals in adult and child disability teams to deepen my understanding and improve my practice. I will continue to seek out opportunities for specialist training and research, ensuring that my interventions remain evidence-based and person-centred.

(743 words).


































Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

To reflect on my learning needs identified at the beginning of this programme, I will continue to use Borton’s (1970) Reflective Model: What? So What? Now What?

What?
I identified the need to gain confidence in managing immediate risks and decision making, due to my heightened anxiety in this area. I intended to attend safeguarding training and reviews, shadow and undertake section 47 cases, to enhance my ability to make timely, informed decisions for children’s safety and well-being.

So What?
I confirm that I have achieved my learning outcomes, by undertaking training and attended safeguarding reviews, and shadowing my colleagues on their s47 cases. I have also led on complex s47 including worries around physical and sexual assault on a child, which improved my understanding of thresholds and the importance of timely, evidence-based decisions. I recognise that effective risk management is critical in social work to safeguard service users and practitioners, alongside enabling professionals to continuously develop their emotional resilience in response to complex situations (Ferguson, 2018; Cavener and Lonbay, 2024).

Now What?
I will continue developing this area throughout my career to enhance ethical decision-making, support my well-being, and improve the quality of care (Ferguson et al., 2022). Working in a frontline team and regularly joining the s47 duty rota will provide ongoing opportunities to assess and manage risk. I will use reflective supervision to explore emotional responses to risk, build confidence, and prepare for future progression into a senior role.

What?
I identified a need to build confidence in managing professionals’ anxieties and advocating for children’s best interest, particularly when collaboratively working during the CP process of de-registration.

So What?
I demonstrated confidence during an initial child protection conference for a transfer-in case. Based on pre-meeting information and discussions, I assessed that the child’s risks had significantly reduced, as her father no longer lived locally, and strong protective factors were in place. I advocated for de-registration and continuation under a care and support plan. However, other professionals (school, health, police) unanimously supported a CP plan, appearing to be driven more by precautionary “what if” concerns than current evidence.
Despite the outcome, I clearly articulated my rationale and advocated for the child’s best interests. This experience highlighted the tensions in multi-agency decision-making when professional perspectives differ (Department for Education et al., 2021), reinforcing the value of assertive communication (Amador-Coral et al., 2024) and evidence-based practice (McNeece & Thyer, 2004). 
Ongoing learning through statutory guidance, training, and case reviews has strengthened my evidence-based approach. I learned that effective collaboration involves listening to diverse views and negotiating balanced solutions. I continue prioritising building trust with families, recognising that transparency and clear communication are key to positive outcomes.

Now What?
Attending training in collaborative and person-centred practice has strengthened my confidence in managing professional disagreements while remaining child-focused. I will continue developing these skills through conflict resolution training, reflective supervision, and research into power dynamics in multi-agency work.

What?
I identified the need to strengthen my professional judgement within complex cases, particularly involving parents with learning disabilities. I worked with a mother with a diagnosis of severe learning disabilities, who had previously had three children removed from her care – one in long-term foster care, and two through adoption.

So What?
When allocated to the mother during her fourth pregnancy, I advocated for a re-assessment in supervision, highlighting how her changed circumstances might affect her ability to care for one baby compared to three children.
I worked closely with her adult social worker to support her understanding of child protection, PLO, and court processes, adapting communication to meet her cognitive needs. Despite a negative CUBAS assessment and a multi-agency decision for adoption, I maintained a compassionate, non-judgemental approach, prioritising the child’s best interests while supporting the mother through trauma. This case challenged me to balance empathy, professional boundaries, and statutory responsibilities. It deepened my understanding of critical analysis, ethical decision-making, and trauma-informed practice. Research by Booth & Booth (2025) and Turnell (2012) improved my awareness of the barriers faced by parents with learning disabilities and the importance of inclusive, tailored interventions.

Now What?
I will continue specialist training, collaborate with disability teams, and research inclusive assessment tools to support parents through care proceedings. This will help me transition into an experienced practitioner role and promote ethical, person-centred practice.


(715 words)



	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

Feeback from families I have worked with, has been invaluable for my professional development. One carer highlighted the importance of being forthcoming, after expressing how she felt betrayed when we sought legal advice on her daughter, without informing them, and subsequently received a PLO letter days later. I have learned the value of transparency and timely communication, particularly during sensitive processes. I am mindful of the stigma this could give social workers, and has reinforced my commitment to build trust, whilst ensuring families feel respected and involved. This feedback has prompted me to critically reflect on my ethical responsibilities, whilst committing to enhancing my skills in trauma-informed and relationship-based practice.

(110 words)
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