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Task 3 – Reflection

Completing this project has significantly changed my understanding of entrepreneurship and the qualities required to build a successful business. Before analysing Tesla, I mainly viewed the company as an electric vehicle manufacturer. However, studying Tesla's entrepreneurial journey has shown me that it is much more than a car company. Tesla has transformed several industries by combining technological innovation, sustainability and a clear long-term vision. This has helped me understand that successful entrepreneurship is not simply about developing a new product but about challenging existing markets and creating solutions that can change consumer behaviour and industry standards (Tesla, 2024).
One of the most valuable lessons I have learned from Tesla is the importance of innovation as a competitive advantage. Rather than competing directly with traditional automotive manufacturers, Tesla introduced a completely different approach by developing high-performance electric vehicles, investing heavily in battery technology and building an integrated ecosystem that includes renewable energy products and charging infrastructure. This demonstrated that entrepreneurs should focus on creating value through innovation instead of competing solely on price. It also highlighted that long-term success often requires significant investment, patience and a willingness to accept calculated risks before achieving commercial success (Burns, 2020).
Reflecting on Elon Musk's entrepreneurial leadership has also influenced the way I think about starting and managing a business. I admire his willingness to challenge conventional thinking and pursue ambitious goals despite significant uncertainty. His vision has enabled Tesla to become one of the world's leading electric vehicle manufacturers while accelerating the transition towards sustainable energy. Musk's ability to inspire innovation and encourage continuous improvement demonstrates how visionary leadership can influence organisational performance and competitive advantage.
However, analysing Tesla has also encouraged me to critically evaluate the challenges associated with highly centralised leadership. Much of Tesla's public image and strategic direction are closely associated with Elon Musk, meaning that decisions and public statements made by one individual can significantly influence the company's reputation and market performance. In my opinion, this demonstrates the importance of developing strong leadership teams and effective corporate governance rather than relying heavily on a single entrepreneur. This reflection has helped me recognise that while visionary leadership is valuable, sustainable businesses also require stability, collaboration and effective succession planning.
If I were establishing my own business, there are several aspects of Tesla's entrepreneurial approach that I would adopt. Firstly, I would encourage a culture of innovation by continuously investing in research and development to improve products and remain competitive. Secondly, I would develop a long-term strategic vision rather than focusing exclusively on short-term financial results. I also believe sustainability should be integrated into the business model from the beginning because customers increasingly value organisations that demonstrate environmental responsibility. Finally, I would remain open to challenging traditional business models and identifying opportunities where innovation can create significant customer value (Kotler et al., 2019).

Although Tesla has achieved remarkable commercial success, there are also areas where I would adopt a different approach. If I were starting my own company, I would place greater emphasis on employee wellbeing, organisational communication and collaborative leadership. I believe empowering employees to contribute ideas and participate in decision-making can improve innovation while creating a more positive organisational culture. I would also ensure that business performance is not overly dependent on one individual by developing a strong management team capable of supporting long-term growth. Furthermore, I would maintain transparent communication with customers, investors and other stakeholders to strengthen trust and reduce uncertainty during periods of organisational change.
Overall, studying Tesla has transformed my understanding of entrepreneurship by demonstrating that innovation, resilience and strategic vision are essential for creating long-term business success. At the same time, the company's challenges have highlighted the importance of balancing ambitious leadership with ethical management, effective communication and organisational stability. The knowledge gained from this project will influence the way I approach future business opportunities and has strengthened my confidence in applying entrepreneurial principles within my own career.
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