Introduction to Business 1

8



Coursework Essay: McDonald’s Case Study

By Student’s Name : George-Alin Manole-Mihut
Student nr ; 2128132

BA Business Management 
LCBB4007 Introduction to Business 
Lecture’s Name : Ibiyemi Omeihe


Table of Contents
Introduction	3
Key Functional areas of the Organization	3
Marketing	4
Human Resources	5
McDonald's Culture and How It Influences the Organization's Environment	6
Conclusion	6
References	8





[bookmark: _Toc147824608]Introduction 
McDonald's is a fast food company that was established by the McDonald brothers, Maurice and Richard McDonald, in 1940 in California (Simpsons, 2007). These two brothers set up a hamburger stand that later on turned into a franchise. McDonald’s opened its first UK branch in 1974 in Powis Street, Woolwich. Currently, the company boasts over 1,270 branches in the UK, making it one of the most recognized brands in British (Langlois, 2023). It is one of the largest private companies in the world, boasting over 1.7 million employees, only second to Wal-Mart in this category. McDonald’s mission is to make tasty, feel-good moments simple for every individual. McDonald's offers tasty meals that make individuals have a good experience in appropriate settings and time and at a reasonable price (Langlois, 2023). Also, the company works hard to offer the personalization, speed, and choice that its customers expect. Generally, McDonald's does not just serve food; it serves the feel-good moments. Some of its products include hamburgers, French fries, filet-O-Fish, Happy Meal, cheeseburger, coffee, eggs, and chicken McNuggets, among others (Langlois, 2023). 
[bookmark: _Toc147824609]Key Functional areas of the Organization 
Successful business companies contain various core functional areas like marketing, human resource management, accounting, and finance that are instrumental in their operations and overall success in the market (Jiang, 2009). Therefore, it is vital to comprehend these core functional areas of the organization to help optimize every component to achieve the organizational objectives and business goals. Moreover, splitting business operations into various functional areas plays a vital role in enhancing efficiency in the organization (Jiang, 2009). Every core functional area of the organization is responsible for performing tasks and attaining results within a particular area of expertise. McDonald’s has separate departments or divisions for different functional areas, including accounting and finance, marketing, operations, and human resource management (Simpsons, 2007). This essay explores the core functional areas of McDonald’s and their importance in running this company in the market.
Accounting and Finance 
 The accounting and financial division is responsible for accounting, finance, and all other aspects connected with money. They play an instrumental role in ensuring there is correct money flow, investment management, and fund handling. Therefore, the accounting and finance department of McDonald's plays a critical role in keeping the company afloat by assessing financial health, outlining budgets, and projecting cash flow. 
McDonald’s finance and accounting department is tasked with two fundamental responsibilities, including management accounting and financial reporting. By performing these two functions, the department ensures that the company is in good financial health in the present and for the future. Financial reporting explores the company's historical performance to prepare annual financial statements and provide annual results. Apart from preparing financial reports, McDonald’s accounting and finance department also evaluates the historical performance of the company and appraises future opportunities to know where to reinvest the profits. Similarly, the department also helps to ensure that McDonald’s fully exploits its strategic capabilities through its commercial finance team and that various key performance indicators are attained. 
[bookmark: _Toc147824610]Marketing 
This functional area of the company entails processes that seek to discover and satisfy customers' needs. This process entails analysing the market, managing customer relationships, product design, product development, sales, and advertising (Nawaz and Koç, 2019). McDonald's marketing department is instrumental in promoting the company's business and its objectives. The marketing team performs this function by presenting the company's business and all its creative elements to the market (Nawaz and Koç, 2019). Similarly, McDonald’s marketing team also manages and defines the company’s brand to the customers by defining what McDonald’s is all about, what they do, how they do it, and what they stand for. Also, the team is tasked with managing and monitoring the company’s social media marketing.
Also, the marketing department is responsible for conducting management programs and campaigns for marketing. The team identifies the company's products and services and strives to increase its sales. According to Jiang (2009), the marketing and management functions often collaborate in developing the most successful promotional strategy for the organization. Also, the department helps McDonald’s to develop marketing and promotion materials that can effectively promote the company’s products and services to the market. Also, McDonald’s marketing team is tasked with developing the most appropriate content for the company’s official website. This function is critical in providing the company’s information to customers in the most attractive way to gain their attention. 
[bookmark: _Toc147824611]Human Resources 
This functional area of the company is tasked with recruiting; hiring, satisfaction, compensation and benefits, and helping the company comply with labour laws (Jiang, 2009). McDonald's has a human resource department that is tasked with satisfying its employees since they are the window to external customers. Other core functions that this department performs to ensure the smooth running of this company include recruitment and selection of the right employees, training and development of employees, and appraising employees’ performance. The department is also tasked with evaluating employee benefits, welfare amenities, medical cover, incentives, and health and safety. During recruitment and selection, the HR department is guided by the company's core values of employing individuals who can express themselves, feel, think, teach, learn, and grow. 
[bookmark: _Toc147824612]McDonald's Culture and How It Influences the Organization's Environment
Organizational culture plays an instrumental role in determining the company's decision-making processes as well as the speed at which such decisions are made (Cameron and Quinn, 2020). McDonald's is a people-oriented that emphasizes the fairness, supportiveness, and respect for individuals’ rights (Udin, 2023). In this respect, this company has established a working environment that emphasizes treating individuals with dignity and respect (Adams, 2008). Furthermore, the company's culture supports individuals, learning, and diversity, which focuses on human resource development, productivity, and operational efficiency. McDonald’s believes that supporting employee development will enhance quality, productivity, adaptability, and overall company performance (Adams, 2008). McDonald's also emphasizes diversity and inclusivity to help optimize the capabilities of its human resources to be able to operate in diverse markets (Udin, 2023) seamlessly. 
[bookmark: _Toc147824613]Conclusion 
Organizational core functional areas are critical aspects that play an instrumental role in contributing to the company's overall performance. These core functional areas ensure that companies attain their organizational objectives. Furthermore, these core functional areas are vital in helping companies build effectiveness and efficiency across the organization as a whole, as they allow every department to operate within its area of expertise. 
For instance, the Human resource functional area of the company strives to keep employees happy, healthy, safe, and satisfied, thus enhancing their motivation and productivity, which helps the company achieve its objectives. The finance department analyses the company's financial records and identifies ways of improving efficiency, while the accounting team focuses on the accurate establishment of the company's financial statements. On the other hand, the marketing team focuses on promoting the company's business and mission to attract more customers and increase sales. 
Similarly, organizational culture is a vital determinant of the company's performance, as satisfied employees work hard and stick around for a long to work for the company. Excellent organizational culture that supports employee development creates, increases, and deepens the employees' potential, job satisfaction, and work motivation. These aspects are instrumental in improving the employees’ performance and the overall company performance.
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