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[bookmark: _Toc91858615]Introduction 
The business environment is the situation of the organisation within which the organisation is operating. The business environment will be extremely helpful through which organisational development can be brought into the organisation (You et al. 2019). The following report will be analysing the SWOT analysis of Nissan along with the Pestel analysis through which the different factors affecting the growth of the organisation can be analysed. Porter’s five forces will also be analysed through which organisational development can be done effectively. The value chain analysis will also be done through which a better understanding of the valuable operations can be analysed. Lastly, the competitive advantage of the organization will be analysed through the help of Porter generic strategy. 


[bookmark: _Toc91858616]Internal Environment 
Internal environment refers to the factors that affect the growth of the organisation within the firm (Halmaghi et al. 2017). These can be the internal factors such as the revenues and the employees through which the organisation can be influenced massively.  
SWOT 
	Strength
· The total number of employees in the organisation is close to 136134 (Nissan 2021d). 
· Collaboration with other brands has also ensured that organisational development (Nissannews 2021). 
	Weakness
· Product failure (Indiatimes 2021). 
· Nissan also produces high-end supercars 

	Opportunity
· Nissan has gained a superior market presence (Nissan 2021b). 
· Improving the US economy has also ensured that better development 
	Threat
· Competition in the industry is huge 
· Pandemic has also ensured that sales are being reduced (Pratama et al. 2021). 


Table 1: SWOT Analysis of Nissan 
Source-(Nissan 2021a)
SWOT Analysis 
Strength- This helps the organisation in ensuring that better practices are being done through which the profit levels are also increasing (Nissan 2021d). Other brands have also helped the organisation in improving the efficiency through which better development is being brought in the organisation. This way business stability can be gained (Nissannews 2021).
Weakness- Failure of the products have ensured that brand reputation is being lost through which the business stability is also reducing widely in the organisation (Indiatimes 2021). 
Opportunity- This way it can increase profits. It is widely used in the US markets where the brand keeps on launching new cars for the customers (Nissan 2021b). Better development is done in the organisation through which the organisational profits can be increased. The organisation has been producing high end supercars which are quite expensive in the nature. 
Threat-Because of huge amount of competition the organisation is unable to make better profits. This is also leading to loss of the brand image and customer inflow has also reduced. The pandemic has also led to disruption in the operations as many people are afraid to spend the money (Pratama et al. 2021). 
Value chain analysis
Value chain analysis helps analyse the organizational activities and the importance that they hold. The following is the Value chain of Nissan.
Inbound Logistics- Nissan has around 5000 suppliers who have ensured to provide products through which the manufacturing of the cars can be done (Nissan 2021e). They also have to go through the SQA test which stands for Supplier Quality Assurance. The suppliers have to meet the requirement through which the products can be accepted by them. 
Operations- the operations of the organisation is managed by the leaders and the managers of the organisation through which better stability is brought (Nissan 2021b). They have also ensured to provide a strong communication through which the organisational development can be brought. 
Outbound Logistics- The sales are done through the retail outlets or the showroom through which customers can get the final products easily (Nissan 2021b). Moreover, individuals can book a car over the internet. 
Marketing and sales- The sales channels of the organisation is through the distributors and the dealers to whom the cars are sold through which the organisation can make profits (Nissan 2021b). The marketing channels include the different type’s social media and content marketing through which a huge number of audiences can be engaged. 
Services- Nissan has ensured that a better relationship is being developed with the customers for whom the organisation has introduced dedicated customer service operation through which the customers can lodge complaints and inform them about the issues or suggestions (Nissan 2021f).  
Firm Infrastructure- Nissan follows a clan culture through which better developments are brought into the organisation (Nissannews 2021). The organisation has also ensured that proper leadership is being followed through which organisational development can be brought. 
Human resource- The HRM of Nissan ensures that training and development are being done to the employees through which better management can be done among them and will also help ensure that better errorless work is being produced by the employees (Nissan 2021c). 
Technology- Being one of the finest automotive OEMs, the organisation is equipped with modern-day technology that helps the employees as well as the customers (Nissan 2021a). The employees have their systems through which they can work. For the cars, it has ensured to use robotics through which the manufacturing process can be summed up easily.
[bookmark: _Toc91858617]External Environment
External analysis refers to the factors that affect the growth f the organisation externally such as the political influence or the buyer’s behavior (Sholihah et al 2019). The following is the external analysis of Nissan. 
PESTEL Analysis 
	Political 
	Brexit has caused serious disruption in the business through which the exports and imports from the organization have reduced hugely (Sampson 2017). Nissan is unable to send the cars to the European countries through which the profits are being reduced massively in the organisation.

	Economical 
	The employment rate of the UK is at 75 per cent which is quite high in making certain that better employees can be gained by the organisation at all times (Ons 2021). Nissan can effectively gain skilled labour through which better development can be done in the working process.

	Social
	The average disposable income of the UK is at 63 euros through which the organization is facing a huge amount of challenges (Tradingeconomics 2021). Customers this way will not be able to purchase the products of the organisation as Nissan is selling cars which are quite expensive for the people to buy.

	Technological
	It is believed that around 53 million people are using the different social media accounts through which Nissan can effectively market the products and can gain stability through which better development can be done (Statista 2021). The social media users can witness the products and the services of the organisation through which they can take an action

	Environmental
	The Environmental protection act of 1974 ensures that none of the organisations should destroy nature or rather pollute it. Each organisation has to ensure that regulatory compliances are adhered through which organisational sustainability is also increasing (Abba 2017). Nissan in such cases has to ensure that emission norms are being managed through which better stability can be gained by the organisations.

	Legal
	Nissan has to ensure that data protection law is being followed in the organisation through which the organisational development can be done effectively (Rumbold and Pierscionek 2017). The data protection law states that information of the customers and the employees are not leaked through which privacy can be ensured.


Table 2: Pestel Analysis of Nissan 
Source- (Tradingeconomics 2021)
Porter’s five forces
[image: Porter&#39;s Five Forces of Competitive Position Analysis]
Figure 1: Porter’s Five Forces
Source- (Wilhelm and Sydow 2018)
Rivalry in the industry- There are many competitors in the market through which the organisation is unable to manage the operations. One of the most popular sellers of the industry is Porsche which has ensured to develop one of the safest SUVs with modern-day equipment which has high potential in influencing the customer (Nissan 2021a). Hence, the organisation faces a huge amount of rivalry in the organisation. It shall also be stated that Nissan has to develop some of the best cars through which better development can be brought in the organisation. 
Power of supplier- The suppliers in the industry have lesser power in the organisation as most of the prices of the raw materials are prefixed through which the suppliers cannot make huge negotiations and have to agree to the price of the organisation (Wilhelm and Sydow 2018). This way the suppliers in the organisation have to sell the products at a cheaper rate. The organisation this way will be able to manage a higher amount of profits. Hence, the threat from the suppliers is quite low. 
Power of customer- The power of the customers is quite high in the industry as cars are being developed for the customers through which they can have the best utility. They may shift to other brands if they do not get a proper response from the organisation. Hence this will lead to a higher threat if the organisation is unable to manage the operations (Krämer et al. 2017). The customer is one of the most essential aspects of the organisation hence; the products should be developed by the organization effectively.  The threat from the customers is quite high. 
Threat from new entrants- Entering the automobile industry can be quite difficult as it requires a huge amount of investment in the technology and developing the infrastructure (Wilhelm and Sydow 2018). Hence, most of the organizations fail to operate in the industry as there is a huge competition and any new organization can be effectively eliminated in the industry. Hence, the threat level from new entrants in the industry is quite less.
The threat of substitute- The substitute to the cars is the local and public transport, which previously caused a huge disruption in the business. However, after the Pandemic arrived people are afraid of travelling in the local and public transport as the virus may spread quite fast (Pratama et al. 2021). Hence, the industry currently does not face many issues as the demands of cars have increased post-Covid pandemic.  It shall also be stated that the threat level of substitutes has reduced to a huge extent. 
Porters Diamond Strategy
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Figure 2: Porter’s Diamond Model
Source- (Krämer et al. 2017)
Firm strategy and Rivalry- the rivalry in the industry is quite huge for which most of the organizations have ensured a total USP through which the products can be effectively sold in the market. Moreover, the brand is quite popular in the Japanese market, as they have ensured to strategies the prices accordingly (Nissan 2021 e). The products produced by Nissan have ensured that proper development is being done in terms of innovation and technology through which people can effectively purchase the products. 
Factor conditions- Nissan has also ensured that people are staying in the home country through which the development of the products is being done. This will also be ensuring that people of the country are choosing the brand over any other brand through which they can make better profits (Nissan 2021b). For this, the organisation has ensured to develop some of the best strategies through which innovation can be brought and profits can be increased. 
Related and supporting industries- Nissan has collaborated with many brands through which they are planning to develop some of the safest cars. This will also be helpful, through which the organisation can manage a huge amount of profits and can ensure to gain a better market positioning. Mitsubishi and Porsche are some of the mergers that the organisation has witnessed (Nissannews 2021). The collaboration will be helpful for the organisation through which the majority of the profits can be increased. 
Demand conditions- These are the input factors that help the organisation in the development of the products. It shall also be stated that the Human resources and the resource allocation of the organization s quite effective through which the organisational development can be brought (Nissan 2021 c). The most important thing that can be found is the Capital allocation in the organisation, which helps in measuring the required development in the organisation. 


[bookmark: _Toc91858618]Conclusion 
Nissan has ensured that safe passenger cars are being developed in the global markets however, the Pandemic and the failure news has impacted massively. The employee strength in the organization is quite effective through which new development can be done in the organisations. As per the Pestel analysis, it can also be stated that the social media platform is one of the most suitable tools through which promotion of the products can be done. Nissan also faced a huge amount of issues from the competition as there are many brands that are providing the products for a cheaper rate. Lastly, the diamond strategy was evaluated and found that the collaboration in the organisation has helped a lot through which the organisation was able to manage the challenges. 
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