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Employee life cycle

By katrina harries
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Attraction: Cultural Web Model

* The relationship between an employer and an employee begins
long before the individual sets foot in the workplace. It starts with
the initial exposure to the employer brand and the corporate
culture of the company. Greene King has a strong reputation in the
industry and is known for its commitment to quality, innovation,
and employee development. The company's cultural web model is
based on values such as integrity, teamwork, and customer
focus can contribute to a productive and harmonious work
environment. Moreover, their dedication to diversity and
inclusivity is commendable, as it not only fosters a sense of
belonging among employees but also can lead to a variety of
perspectives and ideas that benefit the company as a whole
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Development

* The development stage of the employee life cycle is focused on
helping employees grow and progress in their careers. Greene
King implements strategies such as career coaching, training
programs, and mentorship schemes to support employee
development. Performance reviews and feedback are integral
components of the company's development initiatives, providing
employees with valuable insights and opportunities for
improvement.
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CONCLUSION

In conclusion, the employee life cycle at Greene King is a strategic and comprehensive
process that focuses on attracting, recruiting, onboarding, developing, retaining, and
separating employees positively and effectively. By prioritizing employee satisfaction and
engagement at each stage of the life cycle, Greene King can build a strong and dedicated
team that drives the business’s success. Through its commitment to diversity, inclusivity,
and employee development, Greene King sets a high standard for employee management in
the hospitality industry.

In the fast-paced and competitive world of business, companies must prio
being and satisfaction of their employees to attract and retain top talent. By implementing a
strategic employee life cycle process, companies like Greene King can create a positive and
supportive work environment that nurtures employee growth and development. As a result,
employees are more likely to be engaged, motivated, and committed to the organization’s
success, ultimately leading to improved performance, productivity, and overall success.
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Retention

« Retention is crucial for ensuring the long-term success of the business and the satisfaction of its
employees. Greene King implements a variety of retention strategies to engage and motivate
employees, particularly high performers and those who are difficult to replace. These strategies
may include

= career advancement opportunities- by doing this they are making their employees stay loyal and
committed to the company,

* recognition programs- this makes the employees feel recognized and appreciated for their work
which urges them to keep Greene King’s high standards

« flexible work arrangements- this allows the employee to have their own free time when they need
it

* competitive benefits packages- this will make friendly competition between employees making
them want to work harder for the reward whilst making the business more successful at the same

time.
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Separation

» The separation stage of the employee life cycle occurs when an
employee leaves the company, either voluntarily or involuntarily.
Greene King strives to make this experience as positive and
smooth as possible for the departing individual. This may involve
conducting exit interviews to gather feedback about the
organization, ensuring that company equipment is returned, and
providing support and resources to help the employee transition

to their next opportunity.
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Onboarding

* Once a new employee is hired, the onboarding process begins.
Greene King's onboarding process is designhed to welcome
employees and provide them with the information and tools they
need to be successful in their roles. New employees are
introduced to the company culture, mission, and values, and are
given access to training and development opportunities.
Additionally, they may be required to attend orientation sessions
or complete compulsory courses to familiarize themselves with
the job and the organization.




imagea.png
\ References

\





image5.png
ment

* Recruitment is a critical stage in the employee life cycle, as it sets
the tone for the employee's experience with the company. Greene
King uses a variety of processes to attract and hire top talent,
including traditional methods such as job fairs, recruitment
agencies, and employee referrals, as well as modern tools like
online job boards and social media platforms. The company
emphasizes the importance of diversity and inclusion in its
recruitment efforts, striving to build a team of individuals with
diverse backgrounds and perspectives.





image2.png
introduction

\ * The success of a business is often dependent on the quality and
dedication of its employees. These individuals are the backbone of
any organization and play a crucial role in achieving its goals and
objectives. To attract, recruit, onboard, develop, retain, and
ultimately separate employees in a positive and effective manner,
companies must implement a strategic employee life cycle
process. In this presentation, we will delve into the employee life
cycle at Greene King, a leading pub retailer and brewer in the United
Kingdom, and analyze how the company manages each stage to
ensure the success and satisfaction of its employees





