Essay one:
Analyse the role of independent bodies (i.e. IOPC/HMICFRS) in holding the police accountable to those they serve. Consider how and why it is necessary to hold the police to account, and the effectiveness of these independent bodies at fulfilling this task. You should also consider how else the police might be held to account, including whether any policies are in place internally to prevent this.
Word limit: 1000 words.


Essay two: 
Evaluate the effect of multi-culturalism on policing ethics and values, and examine how officers police diverse communities. Your answer should be based on academic research, rather than personal experience.
Word limit: 1000 words.


Essay three: 
Assess the impact of early intervention and partnership approaches in reducing re-offending in relation to gang-related activity. Your answer should consider theories relating to the onset of offending, and comment on how these influence relevant interventions and approaches.
Word limit: 1000 words.


Essay four: 
Analyse potential links between serious and organised crime and public protection issues, and evaluate the effectiveness of current public protection practices in investigating such incidents. Your answer should indicate why certain groups might be targeted by S/OCGs. Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.












Essay one:
Analyse the role of independent bodies (i.e. IOPC/HMICFRS) in holding the police accountable to those they serve. Consider how and why it is necessary to hold the police to account, and the effectiveness of these independent bodies at fulfilling this task. You should also consider how else the police might be held to account, including whether any policies are in place internally to prevent this.
Word limit: 1000 words.

In order to develop and maintain the trust and confidence the public have in the Police; it is important that the Police are held accountable for their actions. The trust and confidence the public have in the Police can be achieved by demonstrating high standards of integrity and accountability. In this essay, I will look at the bodies responsible for holding the police accountable and their effectiveness, as well as the importance of these bodies. We will also look at what policies are in place that affect the role and responsibility of Police Officers to help prevent them being held accountable for their actions. 

The governance of the Police can be split into three sections, and this is outlined by the Tripartite System of Police Governance. This system summarises what responsibilities are held by the Home Office, The Local Policing Authority and The Chief Constable of the individual force. (Rogers & Gravelle, 2013) The head of the Home Office is accountable for national security, as well as the national policing response to any issues. The Home Office will also consider national threats and capabilities of the police to tackle them, which would be outlined in the Strategic Policing Requirement. (Winchester, 2021) The Local Policing Authority is responsible for setting local policing priorities and local oversight of the force, as well as being accountable for policing services delivered to their communities. (Flintshire County Council, 2020)  The Chief Constable will be accountable for the leadership of the local force, as well as building the trust of the public with a direction and vision. They will direct delivery of policing services and command the response to crime as well as critical incidents. They are also responsible for the delivery of a professional, effective, and efficient police force. The development of the force is also the responsibility of the Chief Constable (College of Policing, 2018) 

The Independent Office for Police Conduct (IOPC) is an independent body that oversees Police complaints, as well as investigation of serious complaints involving the Police. All work they conduct is done independently of Police and Government. (IPCAN, 2022) Although most public complaints against the Police are dealt by the force themselves, the IOPC set the standards by how the complaints should be handled, as well as appeals from the public against the conclusion of their complaint. Serious incidents can be referred to the IOPC, and then it will be decided whether cases can be investigated independently or by the force themselves. (Independent Office for Police Conduct, 2020)
The IOPC will make recommendations to help improve complaint handling and Policing practise, and will also work closely with other independent bodies to help ensure that the results that they conclude from their findings are put towards Police forces across the country to help them learn and improve. The IOPC believe that this will help improve the public’s confidence in the Police and their complaints system. (Criminal Justice Inspectorates, 2018)

The Her Majesty's Inspectorate of Constabulary and Fire & Rescue Service (HMICFRS) is another independent body who inspect, monitor, and report on the Police in relation to their efficiency and effectiveness. These reports are provided to the public to encourage improvement where needed. The HMICFRS will monitor Police force performance to make sure that any problems are identified quickly, and chief officers are made aware, as well as any problems that are substantial with a low chance of rectification, are brought to the attention of the local policing body. (HMICFRS, 2011) Any inspection programme formed by the HMICFRS must be approved by the Home Secretary, as per the Police Act 1996. (legislation.gov.uk, 2012) Inspectors employed by the HMICFRS are appointed by the Crown and are not employees of the Police or Government. These inspectors have powers to secure information, but no powers to order change. This responsibility lays with chief constables or the Home Secretary.  (Winchester, 2021)

The Police are also subject to the Police and Criminal Evidence Act 1984 (PACE). This legislation ensures rights such as that persons in Police custody are given legal representation and the right to a fair trial by a jury. (Home Office, 2019) Failure to comply with the codes of practise found within the Police and Criminal Evidence Act 1984 can amount to a disciplinary offence, as well as it being admissible evidence in proceedings against the Police. (Mawby & Wright, 2005)

The Police Reform and Social Responsibility Act 2011 (PRSRA) gives the Police and Crime Commissioner a statutory duty of holding the Chief Constable accountable for the policing service their force provides on behalf of the public. (UK Parliament, 2011) The Policing Protocol Order 2011 outlines the legal responsibilities of the Police and Crime Commissioner, which include the scrutiny, support, and challenge of force performance, as well as holding the Chief Constable to account for the performance of the force. (GOV.UK, 2012)

Overall, it is important that there are high levels of accountability within the Police. Without this, there would be a much higher likelihood of cases of poor officer standards, illegal search techniques, breaches of human rights and the abusing of positions, to name a few. For the public to hold confidence and trust within the Police force, Police accountability is necessary. The Code of Ethics set out by the College of Policing defines the standards of behaviour required by any person working in Policing. Due to it being a decision-making framework that reinforces the core values and standards of the Police force, it is a constant reminder of how a Police officer must conduct themselves to avoid being held accountable for any wrongdoing. (College of Policing, 2014)
Word Count: 934









Essay two: 
Evaluate the effect of multi-culturalism on policing ethics and values and examine how officers police diverse communities. Your answer should be based on academic research, rather than personal experience.
Word limit: 1000 words.

It is important that the Police represent the Public in a diverse and equal way. In 1892 Sir Robert Peel founded modern-day Policing and said, ‘the police are the public and the public are the police’. (Boyd, 2012) Meaning that Police Officers are members of the public, and it should be ensured that the make-up of the Police represents the sectors of society it protects. In this essay, I will look at the effect of multi-culturalism on Policing, its ethics, and values as well as how officers police diverse communities. 

Police forces across the country are expected to comply with the Code of Ethics, complied by the College of Policing. The framework sets out the values and standards of Policing, as well as the encouragement of responsibility and professional judgement (College of Policing, 2014). The Code of Ethics consist of 9 principles and 10 behavioural standards and originate from the Principles of Public Life which was published by the Committee of Standards in Public Life from 1995. These principles are accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect, and selflessness (Devon and Cornwall Police, 2022) The behavioural standards that police officers are expected to adhere to are honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and challenging and reporting improper behaviour (Association Against Abuse of Police Powers and Privileges, 2022).

In a report conducted by Lord Leslie Scarman from 1981, it is written that ‘vigorous action is required if the Police are to become more representative of all the community they serve’ (Scarman, 1981) The Scarman report was published by the UK Government after the Brixton Riots in April 1981. The Brixton Riots came off the back of ‘Operation Swamp’ – a 10-day operation which involved 150 plain clothes police officers and 1000 stop searches amongst the streets of Brixton, London – consisting mainly of members of the black community (Jefferson, 2019) The riots started as a result of two officers searching and arresting a young black taxi driver, which resulted in missiles being thrown at police vans and further reinforcements deployed to the area (Brenton, 2019). This report alone outlined the difficulties that Police Forces have had when dealing with members of black communities, and the Brixton riots alone identified how harmful of an impact the Police have made on black communities (National Police Chief's Council, 2022). 

In February 1993, 18 year old Stephen Lawrence was murdered in Eltham, London (Crime and Investigation, 2020).  During the investigation into his death, The Metropolitan Police were accused of corruption, which in turn caused unrest within the black community (Dodd, 2015). The death of Stephen Lawrence resulted in the MacPherson Report being conducted (MacPherson, 1999), which found that institutional racism was at the heart of the Metropolitan Police’s failure into the murder investigation (UK Parliament, 2021). It was reported by Stephen Walcott that the MacPherson report ‘echoed’ the same concerns heard from the Scarman report, and that no progress had been made in the years since. (Walcott, 2021) The Equality and Human Rights commission looked at the progress made since the MacPherson report and noted that black people are seven times more likely to be stop searched, which was still proportionately high. (Equality and Human Rights Commission, 2009)
The Police Race Action Plan was complied in order to address and improve the conclusion of police interaction with members of the black community. The plan was created by the College of Policing in partnership of the National Police Chief’s council and with members of the black community (College of Policing, 2022). The vision of the action plan is to create an anti-racist culture, values, and behaviours within all police forces. (National Police Chiefs’ Council, 2022) Statistics published by the UK Government show that approximately 7.3% of UK police officers identified as BAME (Black and Minority Ethnic). This statistic is the highest it has ever been (GOV.UK, 2021) 

Police forces have now introduced the Policing Education Qualifications Framework (PEQF), which is a framework of training for all officers and police staff. The aim of this introduction is for police forces to be representative of the public that they serve (Silverstone & Walker, 2020). The Policing Education Qualifications Framework takes into account the increasing complexity and diversity of modern day policing, and ensures that police officers and staff will receive input from a updating policing curriculum (Police Federation, 2019) The Policing Education Qualifications Framework was brought into action as part of the Policing Vision 2025. Within this, it is established that roles within the Police require specific skills and knowledge that are qualification-backed. (Association of Police and Crime Commissioners, 2016)

To summarise, two substantial reports in the shape of The Scarman Report and The MacPherson Report have outlined major failings within the policing system across the country. These reports have revolved around the failing of the black and ethnic minorities within the general population and their lack of trust towards police. It is clear that immediate change was not evident, but progress has been made over time. Action plans have been implemented by forces in order to ensure anti-racial behavioural and cultural improvements, as well as educational frameworks to educate both police officers and police staff in modern day policing requirements. This has been outlined in plans curated by Police and Crime Commissioners across the country, within their Policing Vision plans. 
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Essay three: 
Assess the impact of early intervention and partnership approaches in reducing re-offending in relation to gang-related activity. Your answer should consider theories relating to the onset of offending, and comment on how these influence relevant interventions and approaches.
Word limit: 1000 words.

In a report conducted by Trevor Bennett and Katy Holloway, it is evidenced that the number of gangs in the United Kingdom are increasing – stating it was estimated that there are approximately 30,000 gang members in England and Wales. (Bennett & Holloway, 2004) In this essay, I will talk about early intervention to help reduce gang related activity and re-offending, as well as partner agencies and their approaches also. 

A gang is defined by the UK Government as being “a relatively durable, predominantly street-based group of young people who: 1. see themselves (and are seen by others) as a discernible group; 2. engage in criminal activity and violence; 3. lay claim over territory (not necessarily geographical but can include an illegal economy territory)” (UK Parliament, 2015) There are two notable types of gang that operate in the United Kingdom, namely County Line gangs and Organised Crime Gangs (or OCGs). The Home Office defines County Lines as “a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas” (Home Office, 2018). Whereas an Organised Crime Gang is made up of members who carry out crimes considered as ‘serious’, motivated usually by financial gain. Violence and intimidation is often used in order to operate (CPS, 2021)

The National Crime Agency labelled County Lines as a national threat and highlighted that 88% of Police Forces within the United Kingdom have reported County Line activity within their force. (National Crime Agency, 2017) A report conducted by the National Audit Office show that the level of crime conducted by Organised Crime Gangs is increasing, stating that there had been a 36% increase in reported crime since 2017. (National Audit Office, 2019)

In a report written by James C. Howell, it is highlighted that a youth who choses the lifestyle of a gang member will develop an increased tendency to be involved in crime or violence, and therefore reduces the likelihood of a positive life-course outcome. (Howell, 2013) This emphasises the need for early prevention as it will enable the steering of young persons into a pathway of non-crime and a positive life course. It is also stated by The Department of Health and Social Care that gangs can be associated with high violence levels. (Department of Health and Social Care, 2012)

According to a report provided by the Parliamentary Office of Science and Technology, an example of a reason for to become involved in gang-related activity is in relation to an Adverse Childhood Experience (ACE). (Parliamentary Office of Science and Technology, 2019) Adverse Childhood Experiences is defined by YoungMinds as highly stressful or traumatic events that occur during childhood. These can be single events or prolonged exposure to breaches of trust or safety – which directly have an affect on a young person or their environment. (YoungMinds, 2018)

A report conducted by Kevin T. Wolff states that adversity during a child’s upbringing can have detrimental effects on health and behaviour styles, and these findings can relate to high levels of violence as well as criminal activity, which is often linked with gang-related behaviour. (Wolff, 2019)

As written by the Early Intervention Foundation, in order for a prevention strategy to be effective, they must seek positive change, prevent negative outcomes, use trained facilitators, be based in a natural environment and be frequent in contact. (Early Intervention Foundation, 2018)

There are multiple methods of prevention currently ongoing in the United Kingdom to help deter young persons becoming involved in violent lifestyles. For example, a report written by Kirsten Russell identifies that it is evident that education-based prevention, such as anti-bullying programs and social and emotional learning programmes are beneficial in youth violence reduction. (Russell, 2021) Mark Bellis also writes that educational anti-bullying and community-based strategies to tackle violence can be effective in terms of prevention. (Bellis, 2017) Mentoring can also be an effective method of prevention. Rebekah Miller writes a report that states interventions involving a mentor show promising results in terms of violence prevention, especially when intervention is based in secondary school environments. (Miller, 2020) 

Evidence also supports programmes that look to develop social, emotional and life skills can positively impact the chances of a range of violent outcomes. For example, a report written by Corrine David-Ferdon shows that school-based programmes that specialise in life skills can help increase the capacity to resolve conflict without the need of violence. (David-Ferdon, 2016) The World Health Organisation provides a package that highlights the access to training that improves social, emotional and life skills as one of seven strategies that have previously shown success in preventing violence within children. (World Health Organisation, 2016)

Overall, I feel that it is important that young persons are developed with the right skills in order to prevent violence becoming a trait within their make-up. Evidence shows that prevention within education is a powerful tool to help deter youth violence, as well as mentoring within the background of the education system is also beneficial. Prevention is important as exposure to violence can have lasting effects on multiple persons, not just the victim. Healthy family environments will support development, and quality education will develop the knowledge a young person will need to prevent violence in possible situations where violence could be an option. Findings show that exposure to violence directly links in with gang-culture, therefore the prevention of violence will prevent the likelihood of gang-culture being a factor in a young person’s upbringing. 
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Essay four: 
Analyse potential links between serious and organised crime and public protection issues and evaluate the effectiveness of current public protection practices in investigating such incidents. Your answer should indicate why certain groups might be targeted by S/OCGs. Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.


In the Strategic Assessment of Serious and Organised Crime conducted by the National Crime Agency, as of 2020 it is estimated that 350,000 plus people are involved in serious organised crime (National Crime Agency, 2020). It is also stated by Crimestoppers that members of organised crime gangs will target the most vulnerable of persons to carry out their crimes (Crimestoppers, 2021). In this essay, we will analyse links between organised crime and public protection issues, as well as evaluate how effective public protection practises are when investigating incidents involving organised crime. 

Organised crime is defined by the Crown Prosecution Service as ‘planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain’ (Crown Prosecution Service, 2019). A report conducted by Crocker, Webb, Garner and Skidmore states that vulnerable adults and young people are often exploited by organised crime members to be facilitated for the supply of drugs (Crocker, Webb, Garner, & Skidmore, 2017). There are many factors that can make a person vulnerable, as referenced by Leicester Safeguarding Adults Board. These factors can include previous history of neglect and/or abuse, unstable home life, social isolation, poor income, mental health, substance misuse or history of care system involvement (Leicester Safeguarding Adults Board, 2014). 

Organised Crime Gangs will use violence and intimidation as tools to conduct their operations and can result in a person being ‘cuckooed’, as stated by The Metropolitan Police. (Metropolitan Police, 2022) Cuckooing is where gangs will gain access and take control of a persons home address and use it as a base, usually to distribute drugs from (Lee, 2022) A report written by Coomber and Moyle outlines that victims of cuckooing are often those who are drug dependant, and the model works best when aimed at those who are vulnerable. Victims are often repaid through access to drugs (Coomber & Moyle, 2017) As a result of being cuckooed, victims can become embodied in debt to those who have taken control of their home. This can then in-turn result in the victim being forced into further exploitation by labour or slavery. (Cheshire East Safeguarding Board, 2022)

Children who have been involved in the care system are often attracted to the sense of belonging, inclusion, and structure as this is what they have lacked in their upbringing. As outlined by the National Crime Agency, organised crime gangs offer this to young persons to acquire their services. (National Crime Agency, 2019) A report conducted by Claire Fitzpatrick states that in England, 62% of children were in care as a result of abuse or neglect, and 14% were in care due to family dysfunction (Fitzpatrick, 2014).

Age can also be a factor of vulnerability. A report conducted by Alexander Bagattini outlines this by stating that childhood can be the most vulnerable period of human life, as children are highly dependent on others – especially regarding decision making. (Bagattini, 2019) Organised Crime Gangs will utilise a young person and their vulnerability to carry out drug deals. The Social Sciences and Humanities Research Council of Canada produced a report detailing that gangs will use youths to avoid Police, as well as overall suspicion. Younger people also tend to be given more lenient sentences in a court of law if they are caught by Police (Social Sciences and Humanities Research Council of Canada, 2014)

In order to help prevent cases of cuckooing of persons who are most vulnerable in society, it is outlined by Robinson and Flemen that it is vital that support services are offered to tenants, and that those who are vulnerable are identified before being placed into social housing (Robinson & Flemen, 2002)

When those who are most vulnerable are identified by Police, a Public Protection Notice (PPN) is submitted to partner agencies. A public protection notice will allow Police to keep a record of any safeguarding concerns. (South Wales Police, 2021) Officers will submit a Public Protection Notice which will then in turn trigger a response from other specialist units, such as the Public Protection Unit, and responses from health and social services. (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2015) In an analysis of submitted Public Protection Notices in 2016, out of the 61,590 notices 24% were connected to child concern and 21% were connected to vulnerable adults. (Ford, et al., 2017)

In order to ensure safeguarding objectives are met, Multi Agency Safeguarding Hubs (MASH) have been set up by some police forces. The definition of MASH is outlined by Camden Safeguarding Board as a partnership of agencies whose duty is to safeguard those who are vulnerable and share information they hold on those persons. (Camden Safeguarding Children Board, 2014) Multi Agency Safeguarding Hubs are effective multi-agency teams who will work together to share information and aim to secure an improved safeguarding outcome. (Home Office, 2014)

To summarise, organised crime groups will look at the most vulnerable persons within the community in order to exploit them for some form of gain which is usually financial. Children are often exploited due to their age, upbringing, and the lenience of the law system, whereas adults are exploited due to their lifestyle choices. Police forces have a responsibility to identify those persons who are vulnerable, share this information with the relevant partner agencies and to help prevent any form of exploitation. Police officers will do this by the form of Public Protection Notice (PPN) submissions and Multi Agency Safeguarding Hub meetings. 
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