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Introduction
Marketing planning and process play a significant role in developing business orientation for the creation of a productive business environment. The main purpose of the marketing plan is to attract a large number of audiences for the maximization of sales volume. The marketing plan has been prepared for Premier Inn Hotel which has been reflected by the analytical framework of SWOT to define its microenvironment, PESTLE to analyse its Macro environment, Marketing Mix to determine the Marketing strategy and Bowman's strategy clock to determine its pricing structure.     


















Situation Analysis
Company: SWOT analysis

	Strength 
	Weakness
	Opportunity 
	Threat

	Premier Inn Hotel includes a large number of hotel sites enabling better customer satisfaction.  
	Premier Inn Hotel is limited to global presence as compared to other hotel chain enterprises.
	 Premier Inn Hotel is expensively developing its business operations by developing brand names in their operating countries. Hence, they can work on the expansion of the business by adding other countries in the list (Ryan, 2012).
	Premier Inn Hotel is facing emerging factors of the competitors in the hospitality industry by raising competition on services and marketing orientation.  

	Numerous services are easily accessible to provide a better operation for the ease of meeting the financial needs of the customers.
	The hotels are providing sophisticated hospitality services for which the quality and efficiency of the skilled labour lack in the operation. 
	The subsequent factor to add for the development of multitudes of operation functions by adding other more operation functions which can incorporate with the hotel and hospitality industry such as travel and tour, transformation, restaurants and many more (Keeble, 2022).  
	Data breach is the main concern for the company which has been observed in the last few years by attending to the complaints lodged by customers.   





Customers: Segmentation and Targeting/ Customer profiles
The marketing planning process of Premier Inn Hotel constitutes numerous strategic approaches of which Market segmentation and Targeting are two of them. The targeting marketing approach developed by Premier Inn Hotel is more focused on a specific subset of their potential customers who are particularly involved in travelling and seek hotels nearby an airport or conference centres (Kotle et al., 2017). Segmentation marketing of Premier Inn Hotel is considerably focused on the approach to developing a particular hotel room for travellers, families, business persons and many more. 

Customer persona 
	Customer Type
	Detail Analytics 

	Gender
	No Gender Specification

	Age 
	All Age Group 

	Location 
	Mostly UK, Ireland, Germany, United Arab Emirates (UAE), and Qatar

	Citizenship
	People around the world 

	Personal Income 
	High-class, middle class and low class 

	Values 
	The sophisticated environment with efficient hospitality services 

	Problem and Frustration
	The problem-solving approach to booking, hygiene and sanitation


Competitors: Porter’s Five Forces Analysis
	Supplier Power 
	Buyer Power 
	Competitive Rivalry 
	Threat of substitution 
	The threat of new entry 

	Ability to force down the price of Premier Inn Hotel
	A classified group of people are included to avail of the service of Premier Inn Hotel (Fearn, 2022).
	Premier Inn hotel is developing differentiated room tariffs and pricing structures.
	Premier Inn Hotel is subjective to its services for the development of better customer experiences. 
	Premier Inn Hotel has been operating its business since 9187 and they have its own reputation for developing better posting in the market.  

	A large number of suppliers are involved in Premier Inn Hotel 
	Demand for services provided by the company is dependable as per the customer’s wants and desires. 
	Attendant of better customer experience is creating better relationships with the customers. 
	Represents the better customer engagement procedure by developing connection and relationship
	The involvement of potential suppliers and chain marketing systems is helping them to establish their own business environment. 



Collaborators
B2B Relationships: developed by Premier Inn are mostly operated through the involvement of third-party operators Such as Ibis Hotels and Travelodge (Ghauri, 2014).
Partnership:  The partner range of Premier Inn Hotel is mostly the travel and tourism operator and the most known partners are Business Travel Association (BTA), Emirates Group, Hotel Runner, Premier Inn MENA, and Sami Hotel (Slade et al., 2022).
Franchise:  Premier Inn hotel is not operating its franchise and doesn't have any franchise units.    
 
Climate: 
	Political
	Premier Inn hotel is mostly operating in hospitality services in the UK and its political conditions will influence the business operation.    

	Economical 
	The increasing cost of labour is affecting its business operation in the UK and changes in economic conditions due to global crises such as Covid 19 has affected its revenue (Clow and Baack, 2013).    

	Social 
	The delivery of all levels of services provided a sophisticated environment in the Hotel and Hospitality industry by meeting the social expectations of people around the world. 

	Technological 
	Premier Inn Hotel is using the most advanced technology to track down its accounting affairs and the use of technology is helping to operate its business by allowing customers to book hotels online and provide financial facilities (Chaffey and Ellis- Chadwick, 2019). 

	Environmental 
	Cleanliness, Hygiene, carbon emission and many other environmental-centric interventions are the moto developed by the Premier Inn Hotel management through their effective waste management system.  

	Legal 
	Premier Inn Hotel abided by the illegitimate rules and regulations by considering the lawsuits for town planning, building regulation, health and safety rules and human rights procedure.  




Objectives 
SMART target
Premier Inn Hotel appeals to the business, personal and family market segments by holding a good brand strategy through a sophisticated business environment and exclusive hospitality services to provide a better customer experience (Morrison, 2022).
Strategy
The marketing process planning and business strategy developed by Premier inn Hotel provide all levels of hospitality services to people around the world with their diverse and comprehensive methods of operating hospitality service by developing customer experiences (Kotler et al., 2020).    
 
Bowman’s strategy clock 
The effect of decision-making trends and then measuring the actual behaviour to manage cost in the operation has been radically managed by Premier Inn hotel in reflection with Bowman’s Theory. All measures of Bowman's strategy Clock over low price and low value added is met by developing a strategy to allocate budget hotel room seekers in their segmented marketing strategy (Smith and Zook, 2020). Differentiation can be highlighted through its quality service and availability of rooms for all levels of the audience, focused differentiation is covered through the utmost price levels in a different class of audience, Risky High Margins are developed in both short-term and long-term temporary supply market, Monopolistic pricing is delivered through developing management to operate in low-cost involvement. Loss of market shares is considerable to safeguard the brand image which has been followed by Premier Inn Hotel by setting a standard range of prices.          
Tactics
Marketing mix: 
Product - Premier Inn hotel is currently offering destinations Mostly the UK, Ireland, Germany, United Arab Emirates (UAE), and Qatar 
Place- the Involvement of third-party companies such as Travelodge and Ibis Hotels (Bowie et al., 2017). 
Price- low pricing and hybrid pricing strategy are maintaining the strand module to represent and display shares in the market.   
Promotion- the involvement of multimedia platforms, aggressive sales promotion and word-of-mouth.

Action
The action plan for the marketing of Premier Inn includes radio, PPC, sponsorship and outdoor marketing. Moreover, the plan also includes personal selling and sales promotion as their marketing action plan. A Gantt chart for the action plan will be shown in the Appendix Section (Appendix-B).


Control
The unique selling point of Premier Inn Hotel represents differentiation services and allows innovation to provide a sophisticated environment to promote the brand name and develop customers' experiences with easy methods of booking and payments (Jobber and Ellis-Chadwick, 2020). 

Conclusion
Premier Inn Hotel is a UK-based hotel chain business enterprise which is operating its business in the Hotel and hospitality industry with its 72,000 exclusive rooms and 800 hotels around the world. It was founded in 1987 by the Whitbread Group and headquartered in Dunstable, UK. Premier Inn hotel to develop its overall marketing strategy for the development of a productive business orientation, a strategic marketing planning process can help Premier Inn hotel to maintain its brand value and reputation for sustainable growth and development. 
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SWOT Analysis

Strength: better customer satisfaction

Weakness: limited to global presence

Opportunity: developing brand names in their operating countries
Threat: competitors in the hospital industry
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Objectives
Smart Goal

Brand awareness

Reach more people
Service/reputation

Get more 5-star reviews

Event business

Book more weddings or social events
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Segmentation, Targeting and Position

Segmentation: Businesses, Families looking for budget accommodation
Target Market: Travellers and backpackers

Positioning: Uk’s best budget hotel

Premier Inn Hotel is providing services to all types of customers despite their

class and levels with the most significant tariffs to increase better customer

experience (George, 2021). <
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Digital marketing

From the beginning, premier inn develop a digital marketing strategy to support the

new progress, along with the website and paid support.
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Marketing Mix

The 4Ps of marketing are product, price, placement, and promotion (Yi, 2022)

1.Products of Premier Inn Hotel deliver better customer experiences.
2.Price signifies the standardised methods to satisfy all levels of customers.

3.Place delivers the destinations of the UK, Ireland and the Middle East.

4_Promotion is done through its potential advertisement platforms (Housden, 2008).

They are incorporated into a successful business plan.
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Conclusion

Market planning has provided exceptional benefits to the hotel. Effective approaches

of customer classification have delivered better productivity.
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Communications Plan

Enter Company Name in cell B2.

Premier inn hotel

Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Pooject Start: label is in cell C3.

Project Lead

T

h
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TASK Metrics START END

Sample phase title block

Advertising 

Tv how many views March August

Radio Promotional code NovemberNovember

PPC Click rate NovemberNovemper

sponsorships January June

outdoor marketing February March

This is an empty row

Personal selling

T

hi

Retail store March July

Door to door sales April october

B2B outreach April June

Sales promotion

MonthMonth

Loyalty reward NovemberDecember

Bonus pack deal February April

Coupons May  August

TelemarketingMonthMonth

January

November December January February

Project Start:



March April



November



July August



June May



September October


Microsoft_Excel_Worksheet1.xlsx
ProjectSchedule

		Create a Project Schedule in this worksheet.
Enter title of this project in cell B1. 
Information about how to use this worksheet, including instructions for screen readers and the author of this workbook is in the About worksheet.
Continue navigating down column A to hear further instructions.		Communications Plan

		Enter Company Name in cell B2.		Premier inn hotel

		Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Pooject Start: label is in cell C3.		Project Lead		Project Start:				January

		The Display Week in cell E4  represents the starting week to display in the project schedule in cell I4. The project start date is considered Week 1. To change the display week, simply enter a new week number in cell E4.
The starting date for each week, starting with the display week from cell E4, starts in cell I4 and is auto calculated. There are 8 weeks represented in this view from cell I4 through cell BF4.
You should not modify these cells.
Display Week: label is in cell C4.																November														December														January														February														March														April														May														June														July														August														September														October														November

		This row contains headers for the project schedule that follows below them. 
Navigate from B6 through BL 6 to hear the content. The first letter of each day of the week for the date above that heading, starts in cell I6 and continues through cell BL6.
All project timeline charting is auto generated based on the start and end dates entered, using conditional formats.
Do not modify content in cells within columns after column I starting with cell I7.		TASK		Metrics				START		END

		Do not delete this row. This row is hidden to preserve a formula that is used to highlight the curren day within the project schedule. 														

		Sample phase title block		Advertising 												

				Tv		how many views				March		August				ERROR:#VALUE!

				Radio		Promotional code				November		November				ERROR:#VALUE!

				PPC		Click rate				November		Novemper				ERROR:#VALUE!

				sponsorships						January		June				ERROR:#VALUE!

				outdoor marketing						February		March				ERROR:#VALUE!

		This is an empty row		Personal selling												

		This row marks the end of the Project Schedule. DO NOT enter anything in this row. 
Insert new rows ABOVE this one to continue building out your Project Schedule.		Retail store						March		July				ERROR:#VALUE!

				Door to door sales						April		october				ERROR:#VALUE!

				B2B outreach						April		June				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Sales promotion												

										Month		Month				ERROR:#VALUE!

				Loyalty reward						November		December				ERROR:#VALUE!

				Bonus pack deal						February		April				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Coupons						May 		August				ERROR:#VALUE!

				Public relations												

				Press release						Month		Month				ERROR:#VALUE!

				News conference						Month		Month				ERROR:#VALUE!

				Interviwes						Month		Month				ERROR:#VALUE!

				social midia posting						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Direct marketing												

				Telemarketing						Month		Month				ERROR:#VALUE!

				Email marketing						Month		Month				ERROR:#VALUE!

				Text marketing						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Leaflet marketing						Month		Month				ERROR:#VALUE!

















About



		SIMPLE GANTT CHART by Vertex42.com

		https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html

		About This Template

		This template provides a simple way to create a Gantt chart to help visualise and track your project. Simply enter your tasks and start and end dates - no formulae required. The bars in the Gantt chart represent the duration of the task and are displayed using conditional formatting. Insert new tasks by inserting new rows.

		Guide for Screen Readers

		There are 2 worksheets in this workbook. 

TimeSheet
About

The instructions for each worksheet are in the A column starting in cell A1 of each worksheet. They are written with hidden text. Each step guides you through the information in that row. Each subsequent step continues in cell A2, A3, and so on, unless otherwise explicitly directed. For example, instruction text might say "continue to cell A6" for the next step. 

This hidden text will not print.

To remove these instructions from the worksheet, simply delete column A.

		Additional Help

		Click on the link below to visit vertex42.com and learn more about how to use this template, such as how to calculate days and work days, create task dependencies, change the colours of the bars, add a scroll bar to make it easier to change the display week, extend the date range displayed in the chart, etc.

		How to Use the Simple Gantt Chart

		More Project Management Templates

		Visit Vertex42.com to download other project management templates, including different types of project schedules, Gantt charts, tasks lists, etc.

		Project Management Templates

		About Vertex42

		Vertex42.com provides over 300 professionally designed spreadsheet templates for business, home, and education - most of which are free to download. Their collection includes a variety of calendars, planners, and schedules as well as personal finance spreadsheets for budgeting, debt reduction, and loan amortisation.

		Businesses will find invoices, time sheets, inventory trackers, financial statements, and project planning templates. Teachers and students will find resources such as class schedules, grade books, and attendance sheets. Organise your family life with meal planners, checklists, and exercise logs. Each template is thoroughly researched, refined, and improved over time through feedback from thousands of users.



https://www.vertex42.com/ExcelTemplates/excel-project-management.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=texthttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=helphttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=urlhttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=text
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Premier inn hotel

This branch is located in Discovery Quay, Riverside , Dundee, Scotland. It has
77,000 comfort rooms for customers with so many facilities. The River Tay is

right in front of the hotel. This hotel is just five minutes walk from all the
shops.
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Introduction

Marketing Planning of Primer Hotel Inn is a comprehensive approach. Important element
of Marketing plan is:

SWOT analysis

Objectives

STP marketing

Marketing Mix

Digital Marketing

Those are playing significantrole in competitive hotel industry. They all providinga business
outcome by delivering better result for tourists and businessmen in the Dundee Scotland.

Premierinn





