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Tesla is the world leader in electric cars and related technology innovation. The car market is predominantly captured by the European, American, and Japanese automakers that are all working on gasoline engines and some sort of hybrid engine technologies (Helmold, 2020). The unique idea of electric cars manufacturing, and their local use is the concept presented and executed by Tesla. Tesla being a pioneer of electric cars faces little to no competition during the last decade. But new players in electric car manufacturing are rushing to the market. Tesla operates its marketing strategy that is based on customer experience and market leadership in technology. The uniqueness of designs and technology are the positive points that serve the Company, but the new market threats along with the Chinese automakers that are also working to cope with the monopoly of Tesla in the electric car market (Helmold, 2020). The present report estimates the market environment of Tesla and its future sustainment as a market leader in electric cars. The study presents PESTEL, SWOT, and Porter Five Forces analysis, and the results are evaluated. 
[bookmark: _Toc78389288]PESTEL Analysis
	 PESTEL analysis is an ideal tool for investigating various external factors affecting a company and related to politics, economy, social sphere, culture, technology, environmental protection, and legal regulation. It is used in strategic planning or marketing research. PESTEL analysis allows us to evaluate the factors that shape the company's external environment at the macro level. PESTEL analysis is based on:
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	  There is an increased debate on green production and environmental sustainability all over the globe. Most of the countries and governments took serious steps toward green production. The products of Tesla Inc. are environmentally friendly and supported by government programs. For example, to improve the sales of electric cars, the government allows the tax credit to the customers (Jeftic). Different governments around the globe bring discount offers for the customer to improve the number of electric cars on roads to prevent pollution. 
[bookmark: _Toc78389290]Economic Factors
	 The company is operating with favorable economic conditions. The material cost for Tesla is reducing in the market with a reduction in battery costs during the last few years. The change in interest rates and inflation in the economy may affect the company’s operations. with increased inflation the company may face tough market conditions. one of the most important economic concerns for Tesla is battery prices, although battery prices are reduced during the past few years if there is an increase in battery costs, the company is most likely to increase the prices of cars that will lead to tough market conditions (Kim, 2020).  
[bookmark: _Toc78389291]Social Factors 
	 Electric cars are much more cost-effective as compared to fuel cars. Electric cars are powered by batteries and driven by motors that eliminate the fuel engine. There is zero fuel cost for a consumer using an electric car. With rapid changes in global climate, most people are aware of environmental damages caused by fuel cars, and they are willing to purchase pollution-free cars. On the other side, there is no reduction in the sale of fuel cars (Kim, 2020). This is because many countries lack the necessary infrastructure to charge electric cars on road. 
[bookmark: _Toc78389292]Technological Factors
	Tesla Inc. established its foundations based on technology and innovation. All the products launched by the company are innovative as compared to other automobiles across the globe. Electric Cars were first introduced by Tesla and the company is working with the broad future vision of most advanced automobiles. The latest car manufactured by Tesla covers 600 km in a single charge. Still, the company needs to work on the development of charging stations so that customers prefer to buy an electric car without thinking about where to charge it.  
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	 Fuel cars and vehicles are a major cause of pollution across the globe. Tesla brought innovative products “electric cars” that are extremely environment friendly with no pollution and carbon emissions (Lugtu, 2019). The cars use chargeable batteries that use renewable energy and leave no carbon footprints. The company plans to reduce environmental issues related to global warming and climate change. The government also provides support to tesla for the development of environmentally friendly products.  
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	 Tesla did not involve any car dealers and intermediaries to help in the supply chain. The company is aimed to reduce the cost of products by direct selling products to consumers. in many countries, it is mandatory to involve a third party in selling products (Lugtu, 2019). The company is facing many legal issues and governmental restrictions due to direct selling by the automobile manufacturer.  
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[bookmark: _Toc78389296]Threats of New Entrants 
	 The threat of new entrants is low in electric car manufacturing. The manufacturing of electric cars involves intensive research, innovation, technology, highly skilled employees, customer expectations, sustainable energy source, and huge investment. Due to these barriers, it is very difficult for new entrants to find a sustainable business in the market. 
[bookmark: _Toc78389297]Threats of Substitute Services or Products
	 Substitute of electric cars is fuel cars that are causing heavy pollution and outdated mean of transportation. In near future, fuel cars will be replaced by electric cars due to extensive efforts toward environmental sustainability (Declerck and Clarysse). Other means of transport include railways, air travel, and water travel but these cannot be used to travel like a car. There are many other famous brands including BMW, Audi, Porsche, and Mercedes are also selling electric cars that can also substitute Tesla products (Maroń, 2021). The threat of substitute products for Tesla is moderate and the company needs to continue innovativeness to manufacture more advanced vehicles. 
[bookmark: _Toc78389298] Bargaining Power of Suppliers 
	The bargaining power of suppliers is high for tesla because the company highly relies on supplies of batteries and other components. the company requires huge supplies of batteries that are the power source of the electric car. Also, there are very limited suppliers in the electric car manufacturing industry. So, the company needs to maintain healthy relations with suppliers.
[bookmark: _Toc78389299]Bargaining Power of Buyers 
	The buyer’s preference could significantly influence the business of the company. The bargaining power of buyers is very high for the overall automobile industry but in the case of electric cars, there are very limited options and Tesla is top-ranked among all the electric vehicles (Maroń, 2021). Overall bargain power of buyers is moderate for Tesla and the company needs to be customer-oriented for sustainable business in the future.  
[bookmark: _Toc78389300]Rivalry Among Existing Firms
	The rivalry among existing companies in the automobile industry is very high. The market of fuel cars is highly competitive with hundreds of players but there is considerably low competition in electric cars. During the last few years, there are many new electric products are introduced by different companies. All the famous European brands launched their electric cars. Recently China developed a new electric car that can cover more distance in a single charge as compared to Tesla (Declerck and Clarysse). With growing competition in the market, the company needs to develop more innovative electric cars to maintain its leading position. 
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[bookmark: _Toc78389302]Strengths
· A strong employee base is the major strength of Tesla. Due to innovative working conditions, people are eager to join the company and the company can easily recruit highly skilled employees from all over the world. 
· Tesla is the only electric car manufacturer in the world that launched different models of electric cars with different capabilities.
· The sales of Tesla are continuously increasing, and the company has maintained a leading position in the market. even during the Covid-19 crisis, the sales of Tesla did not reduce.
· The cars manufactured by Tesla are the best in the industry with high quality and performance. 	  
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· The manufacturing of electric cars is known for technical and innovative barriers. An electric vehicle is a complex product that involves higher technical capabilities that require a long time to design and develop (Reinhardt et al., 2017). The company faced a delay in the development of different products due to technical barriers and it is the most important weakness of the company. 
· As compared to demand in the market, Tesla faced a delay in the delivery of products due to a lack of significant supplies and delays in product manufacturing. 
· Tesla is highly dependent upon the suppliers for batteries. With a shortage of batteries, the whole supply chain of the company can be disturbed.  
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· Tesla found great potential in Asian markets. Many Asian countries including China have a high demand for Tesla cars. Recently, the company launched a new manufacturing plant in shanghai to fulfill the requirements of Asian markets (Reinhardt et al., 2017). 
· To minimize the dependency upon suppliers, the company can establish an internal plant for battery manufacturing. This option creates many opportunities for the company by reducing costs and providing a better-quality product. 
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· The company is facing great competition in the market with the introduction of different brands in the market. The recently launched Chinese electric car named “Xpeng” is much cheaper than Tesla cars and it came with high-performance specifications (Sheehan, 2020).
· The liability claims of Tesla are significantly increased due to technical reasons and product failure that impose a threat of financial crisis for the company. 
· Sales of the company are highly depending upon the choice of customers. it can be a threat if consumers prefer other cars over Tesla. 
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The following table demonstrates the market segmentation of Tesla Inc from a customer point of view. 
	Segment Method
	Segment

	Geographic
	· From developed countries with established markets of electric vehicles
· Where cars are a common mode of transportation 
· Live in suburban areas

	Psychographics 
	· People who are concerned about climate change and environmental issues
· People who prefer green energy
· cost-effective mindsets

	Demographics
	· Ages 40-50
· Income $100,000+
· Upper middle class
· Mostly males
· Business executives


	
Market segmentation in regard to competition is demonstrated below: 
	Segmentation 
	Gasoline 
	Hybrid Electric
	Plug-in Hybrid
	All Electric 

	Performance vehicles
	BMW, Porsche, Mercedes, Ferrari 
	Lexus 
	
	Tesla Roadster

	Premium Vehicles 
	BMW, Lexus, Hyundai,
Audi, Mercedes, etc.
	Lexus, BMW
	BMW, Audi
	Tesla Model S
Tesla Model X

	Small Premium vehicles 
	BMW, Ford, Lexus, Audi, etc. 
	Lexus, Toyota, Honda
	Hyundai, Honda
	 Tesla Gen III

	Compact city vehicles 
	Ford, Nissan, Toyota
	Toyota
	
	Mitsubishi



The market of Tesla is already well-established with target customers are mainly males who have white-collar jobs or belonging to the upper-middle class because the products of Tesla are expensive and status symbol in society. Tesla products are focused on the environment and designed to target customers concerned about changing global climate and carbon emissions (Teece, 2018). 
Tesla acquires a distinct position in the market due to innovative and unique products. Electric cars are not common, and consumers have a mindset that Tesla is a company that cares for the earth. Tesla brand has a separate position in automobiles as it is the first performance car that is powered by electricity (Teece, 2018). People are more likely to adopt Tesla cars to contribute toward environmental sustainability and remove pollution-causing automobiles. Tesla uses an anticipatory type of positioning for a market segment with low turnover. 
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	The company develops marketing mix strategies to achieve objectives within the market. The following analysis presents the 7 elements of the marketing mix strategies of Tesla Inc. 
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	Tesla is an independent automobile manufacturer that provides a broad range of electric vehicles and eco-friendly products. different products are manufactured by the company, but the main product is an E.V. sedan car powered by batteries (Tomsová, 2019). The roadster followed by the tesla model S is the first car launched by the company that includes high-class features. The Tesla Model 3 is a third-generation car that is highly popular among users. A crossover SUV vehicle is introduced by the company as Tesla Model X that offers clean air to passengers.  
[bookmark: _Toc78389309]Place 
	Tesla made all its strategic decision and developments at headquarters located in Palo Alto, United States. The company is based in the United States with distribution stores in Europe, Asia, North America, Dubai, and China (Tomsová, 2019). Most of the manufacturing facilities are located in California, New York, and Nevada. With the increased demand for electric vehicles in China, Company recently opened a manufacturing plant in Shanghai. 
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	The promotional mix of Tesla used a wide range of media channels to promote products. print and traditional media are used by the company that includes advertisements on television, billboards, newspapers, etc. The social media advertisement and environmental awareness campaigns on social media are highly supported by the company and tesla got a hundred thousand likes and positive comments on social media (Trivedi and Kishore, 2020). The company did not involve any dealership or third party for sales and all the promotions and offers are directly announced by the company to attract potential customers. 
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	A pricing strategy is most important for Tesla to sustain itself in a highly competitive market. Being the world’s most innovative and popular brand, Tesla pricing is adjusted to maximize profits despite limited sales and production (Trivedi and Kishore, 2020). The company uses a premium pricing strategy that comprises of high price for uniqueness and value-added to products. 
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	Tesla out a great focus on the people working in the marketing and manufacturing department. Marketing staff is frequently contacted by customers and people at Tesla help the customer to resolve the issues (Trivedi and Kishore, 2020). People working with suppliers are of great importance for the company because they are responsible for the timely delivery of raw materials and components.
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	To ensure a quality product and timely delivery to customers, the company is manufacturing, distributing, and delivering the products by its process. There are company stores and online websites where customers can place an order. Customers are notified about the estimated delivery time and upon complete payment, the company delivers the product to the end-user (Trivedi and Kishore, 2020). 
[bookmark: _Toc78389314]Physical Evidence 
	Tesla’s electric cars are available at the company’s stores and with a brand name, these cars can be identified and highlighted differently from other fuel cars. The consumer can purchase by using the online website of the company and can view the product range along with features and photos.  
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Technology innovation is the key to Tesla's success, as the company is based on the uniqueness of its idea and environment-friendly initiative for the future automobile industry. The battery technology and the development of advance electric motors and computing technologies are the areas where Tesla leads the world. The new players along with the political and social interference are the major challenges for the organization. the Chinese automakers like Xpeng are also in the market, so cost-effectiveness is the future goal of the company to manage their sales in developing countries. The German and European automakers are also struggling to develop related technologies to put a healthy competition in the electric car market. Japanese automakers are also doing the same and the leading brand is Toyota, Nissan, and Honda. The technology leap that Tesla enjoying in the recent past may be minimized by the competition, so Tesla should take care of its development in terms of technology, and economy.    
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