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Company Overview
Walmart is among the world's largest retail chains. Which has more than 11,000 locations in 27 countries and has been in business since 1962. You can find anything from clothing to electronics to groceries to furnishings at Walmart. As well as in-store pickup for things ordered online and grocery delivery from a retail shop, the company offers a variety of additional services. Additionally, Walmart has e-commerce sites in 11 countries and operates with 2.2 million people worldwide. Bentonville, Arkansas is where the company's headquarters are located, and Doug McMillon is its current CEO.





Slide 3




Mission Statement
Walmart’s mission statement is “Save people money so they can live better.” The Walmart Foundation and the 1 percent initiative are part of the retail giant's mission statement.
Sticking to their mission statement is what has made Walmart successful. Reducing costs and saving money is their primary goal, thus they provide things at the lowest possible cost. By supplying the goods and services necessary for a better lifestyle, they also help people improve their quality of life.
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HRM activities
HRM ensures an organization's smooth operation. The procedure begins with defining the job needs and finishes with assuring the company's success. As a result, HRM seems to be a silent agent that ensures seamless progress.
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HR Planning
In order to maximise the utilisation of a firm's most precious asset, which is excellent workers, Human resource planning is a continual process of strategic planning ahead. In order to avoid staffing shortages or surpluses, human resources planning is essential. Walmart's objective is to ensure that qualified workers have access to the company's workforce. Walmart uses customised tools to automate the analysis of worker changes. Walmart's information system determines whether regions or components of the organisation will have a surplus of human resources. HR management implements initiatives to stabilise the workforce.
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Job Analysis and Design
Job design and analysis are two of HRM's most important responsibilities. The process of outlining the tasks, responsibilities, and operations associated with a certain position is known as "job design." This can be done by describing your best employee's skills and character attributes.
Analysis of the job entails a description of the position's responsibilities, such as education, training, and experience. If you're looking for a new employee, you need to know exactly what the company does on a day-to-day basis.
In order for Walmart to be successful, it must be able to match the requirements of its customers with the resources it has available. Walmart employs a matching strategy for analysing job openings. Interviews and surveys with job candidates, employees, and managers are part of this approach to figuring out problems and needs. While Walmart's job descriptions are varied, the majority of them call for candidates to have a strong background in marketing and sales.
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Recruitment and Selection
In recruitment, potential participants for a job are sought, while selection involves finding and selecting the best applicant for that job.
Walmart's hiring strategy includes multiple sources. Due to the company's enormous organisational scale and diversified personnel, the recruitment process is decentralised and based on local knowledge. Walmart's recruitment approach includes online recruitment, local recruitment, and academic recruitment.
Steps that go into selecting candidates for present or prospective positions are known as selection procedures.
At Walmart, hiring managers look for candidates who can conduct sales transactions and manage human resources. In addition, the firm conducts a background check, a review of knowledge and skills, an assessment of a candidate's fit for the organisation, and an assessment of whether or not the candidate is a good fit for the position.






Slide 8




Employee Retention
When it comes to keeping good professionals, employee retention is the ability of a business to do so. Percentages are frequently used to represent retention rates. 
Walmart reduces staff turnover to reduce financial loss. Walmart retains employees in a variety of ways. The following tactics for employee retention include performance-based rewards, status-based benefits, and position-based incentives.
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Training and Development
Training programs within a corporation designed to improve employees' knowledge and skills, as well as provide knowledge and guidance on how to do specific jobs, are known as training and development.
Walmart conducts a need analysis to determine the training needs of the firm. Walmart offers both online and in-person training options. It's part of the company's training programme to teach staff how to use technology. The company's HR managers utilise sales performance as a factor when measuring the effectiveness of training programs, as well as feedback.
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Performance Management
Performance management is a constant feedback and communication procedure among managers and their staff that aims to guarantee the organization's strategic objectives are met.
At Walmart, employees are evaluated on their performance as part of Walmart's performance management system. Employees are given feedback on their performance levels through this system. Workers are also given advice on how to enhance their performance from the company.  Software is also used by the company to track employees' performance.
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Factors Affecting HR
It has taken time for human resources to mature into the current state they are. There has been a slew of theories about what might be causing this shift. Management approaches for human resources have been developed as a result of the ever-changing market environment.
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External Environment
The term "external environment" refers to everything outside of an organization's control that has an impact on its operations. All of these elements are beyond the organization's ability to affect. Opportunities and dangers may occur outside of a company's industry due to its external environment.
Technological Advancement
The process of selecting new employees can be made easier with the use of technology. International HRM advances can be learned and applied faster. HR functions may also be more efficient as a result. HR practices could be impacted by technological advancements. Employment levels could fall as a result of this. A surge in demand will drive up the cost of education and training. Even in well-established businesses, new technology has the potential to render particular workers unnecessary. Employees at Covid-19 are able to operate remotely while yet being protected by cutting-edge technology.





Slide 13




Economic Condition
External factors such as the health of the economy can have a huge impact. As a result, it extends the pool of available candidates and makes it more difficult to screen out qualified candidates. It has become increasingly difficult for many firms to hire new personnel as the economy has worsened in the Covid-19 crisis. It's a good idea to stay up to date on current events and have a strategy in place in case things go awry. With a contingency fund or a strategy for dealing with a challenging climate, any business has a better chance of survival.
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Government Regulations
Any new workplace regulations have a direct impact on human resources departments. These rules have an impact on the selection, training, remuneration, termination, and other HR procedures. Following these rules might result in heavy fines and penalties. New legislation for covid-19 has been enacted by the UK government to ensure the safety of people at work. As a result of violating this rule, a large number of companies were fined.
Job Market
The availability of candidates affects HR activities as well. Shortage of candidates can make it harder to find qualified employees. Firms might have to offer more in exchange to hire the best candidates. At the same time, an excess level of candidates in the job market can make the hiring process lengthy, expensive, and highly competitive. A similar incident occurred in the pandemic as the job cut lead to a large number of experienced job seekers.
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Internal Factors
There are many factors that a company can control to manipulate the outcome of its inputs. These include their mission statement, culture, HR policies, growth, etc.
Growth of the Firm
Human resources are affected by the company's current and anticipated growth rates. Fast-growing companies like Walmart require to spend a big amount on HR activities.  Organizations in a state of stable performance prioritise retaining employees and enhancing the work environment. Where HR of downsizing companies may have to lay off staff.
Organisational Culture
The culture of an organisation determines the HR activities to a great extent. In a nurturing organisational culture, HR requires more effort on training and development, employee compensation, and development. But in a competitive culture, the task of frequent dismissal and recruitment is done by HR.
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Organisations Strategy
An organization's strategy may need to be rethought in light of the industry, products, competitors, and government restrictions, among other things. This strategy may have an impact on human resource operations. When planning human resources, the HR department has to verify that the selection process attracts candidates who are a good fit to meet the strategy.
Organisations Mission
The goal and justification of a firm are established by its mission statement. A company's mission statement explains what the company does, why it exists, and what services it can provide. Employees at all levels are expected to carry out their duties with an eye on the overall goal of the company. The organization's mission has an impact on human resource management functions. These outline every strategic decision and the HR practices must ensure that.
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Mission Statement

“Save people money so they can live better.” 







Mission Statement

Walmart’s mission statement is “Save people money so they can live better.” The Walmart Foundation and the 1 percent initiative are part of the retail giant's mission statement.

Sticking to their mission statement is what has made Walmart successful. Reducing costs and saving money is their primary goal, thus they provide things at the lowest possible cost. By supplying the goods and services necessary for a better lifestyle, they also help people improve their quality of life.
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HRM ACTIVITIES


Microsoft_PowerPoint_Slide3.sldx
HRM activities







HRM activities

HRM ensures an organization's smooth operation. The procedure begins with defining the job needs and finishes with assuring the company's success. As a result, HRM seems to be a silent agent that ensures seamless progress.
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HR Planning
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HR Planning

In order to maximise the utilisation of a firm's most precious asset, which is excellent workers, Human resource planning is a continual process of strategic planning ahead. In order to avoid staffing shortages or surpluses, human resources planning is essential. Walmart's objective is to ensure that qualified workers have access to the company's workforce. Walmart uses customised tools to automate the analysis of worker changes. Walmart's information system determines whether regions or components of the organisation will have a surplus of human resources. HR management implements initiatives to stabilise the workforce.
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 The process of outlining the tasks, responsibilities, and

operations associated with a certain position.

 Can be done by describing your best employee's skills and

character attributes.

 Contains a description of the position's responsibilities.

 Walmart employs a matching strategy for analysing job

openings.

 While Walmart's job descriptions are varied, the majority of

them call for candidates to have a strong background in

marketing and sales.

Job Analysis and Design
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The process of outlining the tasks, responsibilities, and operations associated with a certain position. 

Can be done by describing your best employee's skills and character attributes.

Contains a description of the position's responsibilities.

Walmart employs a matching strategy for analysing job openings. 

While Walmart's job descriptions are varied, the majority of them call for candidates to have a strong background in marketing and sales.

Job Analysis and Design







Job Analysis and Design

Job design and analysis are two of HRM's most important responsibilities. The process of outlining the tasks, responsibilities, and operations associated with a certain position is known as "job design." This can be done by describing your best employee's skills and character attributes.

Analysis of the job entails a description of the position's responsibilities, such as education, training, and experience. If you're looking for a new employee, you need to know exactly what the company does on a day-to-day basis.

In order for Walmart to be successful, it must be able to match the requirements of its customers with the resources it has available. Walmart employs a matching strategy for analysing job openings. Interviews and surveys with job candidates, employees, and managers are part of this approach to figuring out problems and needs. While Walmart's job descriptions are varied, the majority of them call for candidates to have a strong background in marketing and sales.
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RECRUITMENT AND SELECTION

 In recruitment, potential participants for a job are sought, while selection involves finding and selecting the

best applicant for that job.

 Walmart's hiring strategy includes multiple sources and the recruitment process is decentralised. It includes

online recruitment, local recruitment, and academic recruitment.

 Steps that go into selecting candidates for present or prospective positions are known as selection

procedures. Selection process at Walmart-

 Background check,

 Review of knowledge and skills,

 Assessment of a candidate’s fit for the organisation,

 An assessment of interest.
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Recruitment and Selection

In recruitment, potential participants for a job are sought, while selection involves finding and selecting the best applicant for that job.

Walmart's hiring strategy includes multiple sources and the recruitment process is decentralised. It includes online recruitment, local recruitment, and academic recruitment.

Steps that go into selecting candidates for present or prospective positions are known as selection procedures. Selection process at Walmart-

Background check,

Review of knowledge and skills, 

Assessment of a candidate’s fit for the organisation, 

An assessment of interest.





Recruitment and Selection

In recruitment, potential participants for a job are sought, while selection involves finding and selecting the best applicant for that job.

Walmart's hiring strategy includes multiple sources. Due to the company's enormous organisational scale and diversified personnel, the recruitment process is decentralised and based on local knowledge. Walmart's recruitment approach includes online recruitment, local recruitment, and academic recruitment.

Steps that go into selecting candidates for present or prospective positions are known as selection procedures.

At Walmart, hiring managers look for candidates who can conduct sales transactions and manage human resources. In addition, the firm conducts a background check, a review of knowledge and skills, an assessment of a candidate's fit for the organisation, and an assessment of whether or not the candidate is a good fit for the position.
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EMPLOYEE RETENTION

Employee retention is the ability of a business to keeping good professionals, Percentages are frequently

used to represent retention rates.

Walmart reduces staff turnover to reduce financial

loss.

Walmart retains employees in a variety of ways.

 Performance-based rewards

 Status-based benefits

 Position-based incentives.
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Employee Retention

Employee retention is the ability of a business to keeping good professionals, Percentages are frequently used to represent retention rates. 



Walmart reduces staff turnover to reduce financial loss. 

Walmart retains employees in a variety of ways.

Performance-based rewards 

Status-based benefits 

Position-based incentives.





Employee Retention

When it comes to keeping good professionals, employee retention is the ability of a business to do so. Percentages are frequently used to represent retention rates. 

Walmart reduces staff turnover to reduce financial loss. Walmart retains employees in a variety of ways. The following tactics for employee retention include performance-based rewards, status-based benefits, and position-based incentives.
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TRAINING AND DEVELOPMENT

 Designed to improve employees' knowledge and skills,

as well as provide knowledge and guidance on how to do

specific jobs, are known as training and development

(Zaraket and Halawi, 2017).

 Walmart conducts a need analysis to determine the

training needs of the firm.

 Walmart offers both online and in-person training options.

 The company's HR managers utilise sales performance

as a factor when measuring the effectiveness of training

programs, as well as feedback.
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Training and Development

Designed to improve employees' knowledge and skills, as well as provide knowledge and guidance on how to do specific jobs, are known as training and development (Zaraket and Halawi, 2017).

Walmart conducts a need analysis to determine the training needs of the firm. 

Walmart offers both online and in-person training options. 

The company's HR managers utilise sales performance as a factor when measuring the effectiveness of training programs, as well as feedback.







Training and Development

Training programs within a corporation designed to improve employees' knowledge and skills, as well as provide knowledge and guidance on how to do specific jobs, are known as training and development.

Walmart conducts a need analysis to determine the training needs of the firm. Walmart offers both online and in-person training options. It's part of the company's training programme to teach staff how to use technology. The company's HR managers utilise sales performance as a factor when measuring the effectiveness of training programs, as well as feedback.
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Performance management is a constant feedback and

communication procedure among managers and their staff

that aims to guarantee the organization's strategic objectives

are met (Schmidle, 2011).

At Walmart,

 Employees are evaluated on their performance as part of

Walmart's performance management system.

 Employees are given feedback on their performance and

advice on how to enhance their performance.

 Software is also used by the company to track employees'

performance.

Performance Management
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Performance management is a constant feedback and communication procedure among managers and their staff that aims to guarantee the organization's strategic objectives are met (Schmidle, 2011).

At Walmart, 

Employees are evaluated on their performance as part of Walmart's performance management system. 

Employees are given feedback on their performance and advice on how to enhance their performance. 

Software is also used by the company to track employees' performance.



Performance Management





Performance Management

Performance management is a constant feedback and communication procedure among managers and their staff that aims to guarantee the organization's strategic objectives are met.

At Walmart, employees are evaluated on their performance as part of Walmart's performance management system. Employees are given feedback on their performance levels through this system. Workers are also given advice on how to enhance their performance from the company.  Software is also used by the company to track employees' performance.
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Factors Affecting HR

It has taken time for human resources to mature into the current state they are. There has been a slew of theories about what might be causing this shift. Management approaches for human resources have been developed as a result of the ever-changing market environment.



21










image12.emf
EXTERNAL ENVIRONMENT

Technological Advancement

 Selection process can be made easier with the use of technology (Corral de Zubielqui, Fryges and Jones,

2019).

 International HRM advances can be learned and applied faster.

 HR functions can be more efficient as a result.

 Employment levels could fall as a result of this.

 A surge in demand will drive up the cost of education and training.

 New technology has the potential to render particular workers unnecessary.

 Example- Employees at Covid-19 are able to operate remotely with technology.
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External Environment

Technological Advancement

Selection process can be made easier with the use of technology (Corral de Zubielqui, Fryges and Jones, 2019). 

International HRM advances can be learned and applied faster. 

HR functions can be more efficient as a result. 

Employment levels could fall as a result of this. 

A surge in demand will drive up the cost of education and training. 

New technology has the potential to render particular workers unnecessary. 

Example- Employees at Covid-19 are able to operate remotely with technology.





External Environment

The term "external environment" refers to everything outside of an organization's control that has an impact on its operations. All of these elements are beyond the organization's ability to affect. Opportunities and dangers may occur outside of a company's industry due to its external environment.

Technological Advancement

The process of selecting new employees can be made easier with the use of technology. International HRM advances can be learned and applied faster. HR functions may also be more efficient as a result. HR practices could be impacted by technological advancements. Employment levels could fall as a result of this. A surge in demand will drive up the cost of education and training. Even in well-established businesses, new technology has the potential to render particular workers unnecessary. Employees at Covid-19 are able to operate remotely while yet being protected by cutting-edge technology.
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EXTERNAL ENVIRONMENT

Economic Condition

 It can extend the pool of available candidates and makes it more difficult to screen out qualified candidates

(Bammidi and K.Sri Divya, 2011).

 Example-It has become increasingly difficult for many firms to hire new personnel as the economy has

worsened in the Covid-19 crisis.

 With a strategy any business has a better chance of survival.
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External Environment

Economic Condition

It can extend the pool of available candidates and makes it more difficult to screen out qualified candidates (Bammidi and K.Sri Divya, 2011). 

Example-It has become increasingly difficult for many firms to hire new personnel as the economy has worsened in the Covid-19 crisis. 

With a strategy any business has a better chance of survival.





Economic Condition

External factors such as the health of the economy can have a huge impact. As a result, it extends the pool of available candidates and makes it more difficult to screen out qualified candidates. It has become increasingly difficult for many firms to hire new personnel as the economy has worsened in the Covid-19 crisis. It's a good idea to stay up to date on current events and have a strategy in place in case things go awry. With a contingency fund or a strategy for dealing with a challenging climate, any business has a better chance of survival.



25





Economic Condton





image14.emf
EXTERNAL ENVIRONMENT

Government Regulations

Any new workplace regulations have a direct impact on HRM which have an impact on the selection,

training, remuneration, termination, and other HR procedures. Not following these rules might result in

heavy fines and penalties. New legislation for covid-19 has been enacted by the UK government to ensure

the safety of people at work. As a result of violating this rule, a large number of companies were fined.

Job Market

The availability of candidates affects HR activities as well. Shortage of candidates can make it harder to

find qualified employees (Dadang, Asmadianto and Rahayu, 2021). At the same time, an excess level of

candidates in the job market can make the hiring process lengthy, expensive, and highly competitive. A

similar incident occurred in the pandemic as the job cut lead to a large number of experienced job seekers.
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External Environment

Government Regulations

Any new workplace regulations have a direct impact on HRM which have an impact on the selection, training, remuneration, termination, and other HR procedures. Not following these rules might result in heavy fines and penalties. New legislation for covid-19 has been enacted by the UK government to ensure the safety of people at work. As a result of violating this rule, a large number of companies were fined.

Job Market

The availability of candidates affects HR activities as well. Shortage of candidates can make it harder to find qualified employees (Dadang, Asmadianto and Rahayu, 2021). At the same time, an excess level of candidates in the job market can make the hiring process lengthy, expensive, and highly competitive. A similar incident occurred in the pandemic as the job cut lead to a large number of experienced job seekers.





Government Regulations

Any new workplace regulations have a direct impact on human resources departments. These rules have an impact on the selection, training, remuneration, termination, and other HR procedures. Following these rules might result in heavy fines and penalties. New legislation for covid-19 has been enacted by the UK government to ensure the safety of people at work. As a result of violating this rule, a large number of companies were fined.

Job Market

The availability of candidates affects HR activities as well. Shortage of candidates can make it harder to find qualified employees. Firms might have to offer more in exchange to hire the best candidates. At the same time, an excess level of candidates in the job market can make the hiring process lengthy, expensive, and highly competitive. A similar incident occurred in the pandemic as the job cut lead to a large number of experienced job seekers.
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INTERNAL FACTORS

Growth of the Firm

 Fast-growing companies like Walmart require to spend a big amount on HR activities.

 Organizations in a state of stable performance prioritise retaining employees and enhancing the work

environment.

 Where HR of downsizing companies may have to lay off staff.

Organisational Culture

 In a nurturing organisational culture, HR requires more effort on training and development, employee

compensation, and development (Abdulkarim and M.L. Kah, 2020).

 In a competitive culture, the task of frequent dismissal and recruitment is done by HR.
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Internal Factors

Growth of the Firm

Fast-growing companies like Walmart require to spend a big amount on HR activities.  

Organizations in a state of stable performance prioritise retaining employees and enhancing the work environment. 

Where HR of downsizing companies may have to lay off staff.

Organisational Culture

In a nurturing organisational culture, HR requires more effort on training and development, employee compensation, and development (Abdulkarim and M.L. Kah, 2020).

In a competitive culture, the task of frequent dismissal and recruitment is done by HR.





Internal Factors

There are many factors that a company can control to manipulate the outcome of its inputs. These include their mission statement, culture, HR policies, growth, etc.

Growth of the Firm

Human resources are affected by the company's current and anticipated growth rates. Fast-growing companies like Walmart require to spend a big amount on HR activities.  Organizations in a state of stable performance prioritise retaining employees and enhancing the work environment. Where HR of downsizing companies may have to lay off staff.

Organisational Culture

The culture of an organisation determines the HR activities to a great extent. In a nurturing organisational culture, HR requires more effort on training and development, employee compensation, and development. But in a competitive culture, the task of frequent dismissal and recruitment is done by HR.
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INTERNAL FACTORS

Organisations Strategy

 An organization's strategy have an impact on human resource operations.

 When planning human resources, the HR department has to verify that the selection process attracts

candidates who are a good fit to meet the strategy.

Organisations Mission

 A company's mission statement explains what the company does, why it exists, and what services it can

provide (Willey, Aplin-Houtz and Casile, 2021).

 Employees at all levels are expected to carry out their duties with an eye on the overall goal of the

company. The organization's mission outline every strategic decision and the HR practices.
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Internal Factors

Organisations Strategy

An organization's strategy have an impact on human resource operations. 

When planning human resources, the HR department has to verify that the selection process attracts candidates who are a good fit to meet the strategy.

Organisations Mission

A company's mission statement explains what the company does, why it exists, and what services it can provide (Willey, Aplin-Houtz and Casile, 2021).

Employees at all levels are expected to carry out their duties with an eye on the overall goal of the company. The organization's mission outline every strategic decision and the HR practices.





Organisations Strategy

An organization's strategy may need to be rethought in light of the industry, products, competitors, and government restrictions, among other things. This strategy may have an impact on human resource operations. When planning human resources, the HR department has to verify that the selection process attracts candidates who are a good fit to meet the strategy.

Organisations Mission

The goal and justification of a firm are established by its mission statement. A company's mission statement explains what the company does, why it exists, and what services it can provide. Employees at all levels are expected to carry out their duties with an eye on the overall goal of the company. The organization's mission has an impact on human resource management functions. These outline every strategic decision and the HR practices must ensure that.
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WALMART OVERVIEW

 World's largest retail chain

 Headquarter at Bentonville, Arkansas

 Doug McMillon is its current CEO.

 Has more than 11,000 locations in 27 countries 

(McGee, 2020)

 Has been in business since 1962. 

 Offers anything from clothing to electronics to 

groceries to furnishing.

 In-store pickup facility.

 Walmart has e-commerce sites in 11 countries

 Operates with 2.2 million people worldwide. 
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World's largest retail chain
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Company Overview

Walmart is among the world's largest retail chains. Which has more than 11,000 locations in 27 countries and has been in business since 1962. You can find anything from clothing to electronics to groceries to furnishings at Walmart. As well as in-store pickup for things ordered online and grocery delivery from a retail shop, the company offers a variety of additional services. Additionally, Walmart has e-commerce sites in 11 countries and operates with 2.2 million people worldwide. Bentonville, Arkansas is where the company's headquarters are located, and Doug McMillon is its current CEO.



3










image3.emf
MISSION STATEMENT

“Save people money so they can live better.” 


