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[bookmark: _Toc28996332]Introduction
Organization need to deal with some serious issues that are perplex in nature. Without proper management planning and strategical development these issues cannot be solved properly. Project management is the life-saver for this complex problem. Project management deals with several tools, techniques and strategies (Binder, 2016). It is the duty of the project manager to choose appropriate tools and techniques so that employee can easily cope up with the changes and can perform task easily (Davidson et al, 2010). London Vintage Paint Company recently decided to take a home decoration project by initializing some new technology which will be discussed here in this report through the implementation of project management (Heyworth et al, 2012). 
[bookmark: _Toc28996333]Provide a critical assessment of the usefulness of project management tools and techniques
[bookmark: _Toc28996334]1.1 Project Initials
Determining project initials is the first duty of a project manager. Project initial helps a manager to draw an overall framework for the organization. In this stage strategies are being developed by considering a complete time schedule (Heyworth et al, 2012). Here London Vintage Paint Company has initially determined their project activities which is to be done through the adoption of new machine and technologies. Manager also decide whether it is possible to perform all the task by following strategies within the predetermined time (Heyworth et al, 2012). In this section manager need to stick with his organizational aims and objectives as well. 
[bookmark: _Toc28996335]1.2 Work Breakdown Structure (WBS)
Work breakdown structure is the most effective tool in project management. It makes the whole project work easier and manager can easily determine which task should be done before and which should be done later (Davidson et al, 2010). Work breakdown means separating activities by small task group and organizing them sequentially. Work breakdown structure makes project work easily manageable and manager can distribute task by classifying them among employees. Each and every task group are bounded by specific time and resources. Resource planning and schedule maintenance are another challenge in this segment. For London Vintage Paint Company, time is one of the main concern for its manager. 
[bookmark: _Toc28996336]1.3 Gantt Charts
For calculating time duration, project manager can follow some techniques like Gantt chart or he can also use critical path analysis as well. Both will provide approximately same result if they are used in same purpose. Gantt chart is used for project scheduling but unlike critical path analysis, Gantt chart is more suitable for small project. If we use this horizontal bar chart for a lengthy project, it might not provide very effective result (Binder, 2016). But like critical path analysis it also works to correlate task with time duration. It reveals the actual time associated with each task. 
[bookmark: _Toc28996337]1.4 Critical path analysis
The new project of London vintage Paint Company is a middle duration project. So the manager can choose any of the any of the time determination tools. But for this kind of project critical path analysis can provide more useful result (Grisham et al, 2011). Unlike Gantt chart, the Critical path analysis considers both time and resources. (Heyworth et al, 2012) In Gantt chart, the activities are interrelated with each other, thus pull up the project task if the previous one is not done. Critical path analysis is also similar in this manner. But with inter-dependency, this technique is best suited for London Vintage Paint Company. 
[bookmark: _Toc28996338]1.5 Project Evaluation and Review Technique (PERT)
London Vintage Paint Company follows this project management tool very significantly. Manager believes that is the most important tool for a planned project which is to be implemented further (Davidson et al, 2010). The main motive of this project evaluation and review techniques is that it helps a manager to identify the risks associated with each task. And it also describe how plan is going to work as per predetermined time (Heyworth et al, 2012). It also help a project by giving suggestions like what will be the best time to start a project.
[bookmark: _Toc28996339]1.6 Resources
In order to complete the project in a fixed time, it is important to ensure proper allocation of resources. If the financial problems are very important for the project, then it has to ensure that all project financing is properly managed (Heyworth et al, 2012). It is essential that the efficiency of the project is maintained properly so that all project operations are properly carried out. It is critical that all project partners interpret the results of the project correctly. It is important to ensure that less resources are needed to complete the goal (Heyworth et al, 2012).
[bookmark: _Toc28996340]1.7 Milestone
Milestone is a comprehensive project summary from start to finish. Gates are the project phases which were carried out at the different stages (Heyworth et al, 2012). The main project execution is achieved within the given time. The achievement of the project. It is not possible to go from one location to another to reduce the project milestone. If a manager fails to do so, at the time of plan implementation the company might face difficulties. The strategies might not work properly in the market or company might face resource deficiency which lead them to failure. Thus risk assessment is must. It assures the overall quality of the project and helps to lessen the uncertainty.
[bookmark: _Toc28996341]1.8 Project Planning Document (PID)
The business case for the project was backed by information on the rationale for project selection. The financial and other advantages of the project planning document (PID) are mainly established. This method addresses the cost, time and other constraints of the project (Binder, 2016). A manager should asses the risk first and then he should find the way to manage them. So before risk management, risk assessment comes (Binder, 2016). Manager can predict the market risk before final implementation. 
[bookmark: _Toc28996342]1.9 Risk Assessment
The project management risks are always associated with, which could result in the project failure: cost, time, quality, resources, etc. (Davidson et al, 2010). The project manager and the project team's Board have a responsibility to guarantee that the management mission is properly carried out and that project deliverables are appropriately used and to identify the risks associated with the project's capacity (Grisham et al, 2011).


[bookmark: _Toc28816682][bookmark: _Toc28996343]2) Prepare a plan for the implementation of the project
[bookmark: _Toc28996344]Project Aim
[bookmark: _Hlk28804607]The aim of the research is to start London Vintage Paint Company – Home decoration project through new machine and technology.
[bookmark: _Toc28996345]Project Activities
· It needs to find out a new home decorator within the May 31st 2019
· [bookmark: _Hlk28804694]To improve the awareness of the customers about the new machine and technology offered by the London Vintage Paint Company within the 31st December of 2019
· Improving the London Vintage Paint Company’s product dealers by 30th October 2019 
· Ensuring good customer service and improving customer loyalty by April 2020.
[bookmark: _Toc28996346]Reason of the project
London Vintage Paint Company is a home decoration-based company in UK that are doing well in their vintage paint business (Grisham et al, 2011). They don’t have any other stores outside their company. So, they are willing to start a new project of home decoration with the help of new machines and technology. Organization need to deal with some serious issues that are perplex in nature. Without proper management planning and strategical development these issues cannot be solved properly. 
[bookmark: _Toc28996347]Role and responsibilities of the project manager
The project manager must include company's marketing department (Binder, 2016). The branch of the company to be involved is: IT, R&D, Budget for Company's budget, HRM for allocating the correct number of people for the project. In fact, team is responsible for the project (Davidson et al, 2010). Project management is the life-saver for this complex problem. Project management deals with several tools, techniques and strategies (Binder, 2016). It is duty of project manager to choose appropriate tools and techniques so that employee can easily cope up with the changes and can perform task easily (Davidson et al, 2010). 
[bookmark: _Toc28996348]Work Breakdown Structure (WBS)
The work breakdown structure of London Vintage Paint Company new machine and technology project is given below:
[image: ]
[bookmark: _Toc28816688][bookmark: _Toc28996349]Gantt chart
[image: ]
[bookmark: _Toc28816689][bookmark: _Toc28996350]Network Diagram:
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[bookmark: _Toc28816690][bookmark: _Toc28996351]Critical Path
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[bookmark: _Toc28816691][bookmark: _Toc28996352]Longest Path
A+B+C+D+E+F+G+H+I+L+M = 1+3+1+1+1+1+2+2+7 +3+1 = 23 Weeks
[bookmark: _Toc28996353]Resources
The project manager must communicate with the organizational HRM department and assign the right number of workers in the organization (Grisham et al, 2011). To order to ensure that all job operations in the organization are properly carried out, the project manager has to provide guidance to the staff. Also, all project operations must meet with ethical standards. London Vintage Paint Company recently decided to take a home decoration project by initializing some new technology which will be discussed here in this report through the implementation of project management (Heyworth et al, 2012).
[bookmark: _Toc28996355]Project Planning Document (PID)
	Section 1 – What is the project all about?
	

	Project Title
“London Vintage Paint Company – Home decoration project through new machine and technology.”
	

	Background
London Vintage Paint Company is a home decoration-based company in UK that are doing well in their vintage paint business. They don’t have any other stores outside their company (Davidson et al, 2010). So, they are willing to start a new project of home decoration with the help of new machines and technology. Determining project initials is the first duty of a project manager. Project initial helps a manager to draw an overall framework for the organization. In this stage strategies are being developed by considering a complete time schedule (Heyworth et al, 2012). 
	

	Purpose
The aim of the research is to start London Vintage Paint Company – Home decoration project through new machine and technology.
	

	Objectives 
· It needs to find out a new home decorator within the May 31st 2020
· To improve the awareness of the customers about the new machine and technology offered by the London Vintage Paint Company within the 31st December of 2020
· Improving the London Vintage Paint Company’s product dealers by 30th October 2020
· Ensuring good customer service and improving customer loyalty by April 2020.
	

	Project scope
The employees of the London Vintage Paint Company was active in the home decoration process through the use of new machines and technology (Binder, 2016). Here London Vintage Paint Company has initially determined their project activities which is to be done through the adoption of new machine and technologies.
	

	Deliverables 
The schedule report needs to be presented periodically every week to the head of the IT and R&D team. The revised must also be forwarded to the customer relationship manager, infrastructure director and product distribution manager of the company (Grisham et al, 2011). Manager also decide whether it is possible to perform all the task by following strategies within the predetermined time (Heyworth et al, 2012). In this section manager need to stick with his organizational aims and objectives as well.
	

	Constraints
For the project to execute all its operations effectively, the knowledge gap is a significant constraint. Work breakdown structure is the most effective tool in project management. It makes the whole project work easier and manager can easily determine which task should be done before and which should be done later (Davidson et al, 2010). 
	

	Section 2: Why should this project go ahead?

	

	Business case: Project Benefits
The investment would help the organization as it allows the company to increase its activities (Davidson et al, 2010). Increasing the sales volume and also grow the brand image of the company. Work breakdown means separating activities by small task group and organizing them sequentially. Work breakdown structure makes project work easily manageable and manager can distribute task by classifying them among employees. 
	

	Options
· London Vintage Paint Company could acquire some machines for their project
· London Vintage Paint Company could make direct investment in technology and purchase machines (Heyworth et al, 2012).
	

	Cost and Timescale
Cost and Benefit Analysis
	 
	Year 01
	Year 02
	Year 03
	Year 04
	Year 05

	Sales
	  100,000.00 
	  110,000.00 
	  121,000.00 
	  133,100.00 
	  146,410.00 

	Rent 
	      3,000.00 
	      3,300.00 
	      3,630.00 
	      3,993.00 
	      4,392.30 

	Development
	    10,000.00 
	    11,000.00 
	    12,100.00 
	    13,310.00 
	    14,641.00 

	Information Technology
	      7,000.00 
	      7,700.00 
	      8,470.00 
	      9,317.00 
	    10,248.70 

	Marketing
	      6,000.00 
	      6,600.00 
	      7,260.00 
	      7,986.00 
	      8,784.60 

	Training and development
	      3,000.00 
	      3,300.00 
	      3,630.00 
	      3,993.00 
	      4,392.30 

	Personal Relation
	      2,000.00 
	      2,200.00 
	      2,420.00 
	      2,662.00 
	      2,928.20 

	Benefit
	    69,000.00 
	    75,900.00 
	    83,490.00 
	    91,839.00 
	  101,022.90 



	

	Risk Analysis: Risk Identification
The marketing department can find it difficult to implement marketing strategies in the right consumer category. If the right approach cannot be executed, the project will fail, so it is crucial to correctly execute the organization's marketing strategies. Each and every task group are bounded by specific time and resources. Resource planning and schedule maintenance are another challenge in this segment. For London Vintage Paint Company, time is one of the main concern for its manager.
	

	Risk prevention
Education should be provided for the company's employees in order for them to execute marketing strategies effectively and minimize the risk of mistake (Binder, 2016). For calculating time duration, project manager can follow some techniques like Gantt chart or he can also use critical path analysis as well. Both will provide approximately same result if they are used in same purpose. 
	

	Risk Monitoring
For the project manager, it is important to frequently measure shop sales and to evaluate the performance level of the employees so that limitations are identified effectively (Heyworth et al, 2012). Gantt chart is used for project scheduling but unlike critical path analysis, Gantt chart is more suitable for small project. If we use this horizontal bar chart for a lengthy project, it might not provide very effective result (Binder, 2016).
	

	Section 3:  Who will work on the project?
	

	Roles and Responsibilities
The project manager must involve the company's marketing manager (Davidson et al, 2010). It consists of: IT, R&D department, finance department for the allocation of budgets for the firm and R&D department for the distribution of the right number of people for the project (Grisham et al, 2011). The department that must engage is: The IT director maintains that everybody has a significant technical use for successful project fulfillment. But like critical path analysis it also works to correlate task with time duration. It reveals the actual time associated with each task.
	

	Names of: Project Sponsor
“Senior Management Team”
	

	Section 4:  How and when will the project are delivered?

	

	Initial Project Plan
The proposal of the project is released on 01/05/2020 and its completion is on 31/12/2020. To reach the client goal, the proposal will be implemented.
	

	Human Resource Requirements
The Project Manager has to contact the organization's HRM Unit to assign the correct number of staff to conduct business. Project manager must provide instruction to the organization's staff to ensure that all operations in the organization are carried out correctly (Binder, 2016). Also, all project operations must meet with ethical standards. The new project of London vintage Paint Company is a middle duration project. So the manager can choose any of the any of the time determination tools. But for this kind of project critical path analysis can provide more useful result (Grisham et al, 2011). Manager of London Vintage Paint Company decide to follow the Project implementation review process. This process will help the project with providing upcoming opportunities along with its limitations.
	

	Support Staff
The project manager wants additional department managers so that more workers can be hired for the new machine and technology. Unlike Gantt chart, the Critical path analysis considers both time and resources. (Heyworth et al, 2012) In Gantt chart, the activities are interrelated with each other, thus pull up the project task if the previous one is not done. How a manager perform, will say more about the success. London Vintage Paint Company has already set their new project goal. Manager of this company is aware of the project risk and overall project planning. They are now at the stage of project implementation. 
	

	Additional Staff
Also, the project manager needs to involve staff in performing the survey and collecting data for research work and perform research work (Grisham et al, 2011). Critical path analysis is also similar in this manner. But with inter-dependency, this technique is best suited for London Vintage Paint Company. If the manager fails to act smartly during project implementation, all plan might go in vein. Form initial planning to final implementation, a manager had so many things to do (Grisham et al, 2011). But most importantly a manager should be skillful and must have the ability to communicate properly. The communication is not bounded within the company personnel. They should keep communicating with every individuals who are related with a project. 
	

	Project Control:  Monitoring mechanisms
The project manager will regularly monitor store sales and determine the degree of employee performance so that the deficiencies are recognized by the boss. Finally, every month, financial performance must also be identified. London Vintage Paint Company follows this project management tool very significantly. Manager believes that is the most important tool for a planned project which is to be implemented further (Davidson et al, 2010). A manager should possess some common skills like the ability to judge and determine the true scenario. He should have a very good communicative skills (Davidson et al, 2010). 
	

	Communication channels and schedules
The development strategy and projected performance should be shared with the company's stakeholders about new machine and technology (Heyworth et al, 2012). The main motive of this project evaluation and review techniques is that it helps a manager to identify the risks associated with each task. And it also describe how plan is going to work as per predetermined time (Heyworth et al, 2012). It also help a project by giving suggestions like what will be the best time to start a project. And most importantly a manager should have the quality of managing things by correlating them and showing other the bigger picture.
	

	Quality Control
Each week, project success has to be measured and a monthly statistical data has to be prepared for review and produced based on the results of the final plan (Davidson et al, 2010). In order to complete the project in a fixed time, it is important to ensure proper allocation of resources. If the financial problems are very important for the project, then it has to ensure that all project financing is properly managed (Heyworth et al, 2012). Manager is not a leader but he have to have the ability convince people to do certain tasks. He must have the power to motivate people but not to force them to do a task. 
	



[bookmark: _Toc28816695][bookmark: _Toc28996356]Part 2
[bookmark: _Toc28996357]Risk Management:
A manager should asses the risk first and then he should find the way to manage them. So before risk management, risk assessment comes (Binder, 2016). Manager can predict the market risk before final implementation. If a manager fails to do so, at the time of plan implementation the company might face difficulties. The strategies might not work properly in the market or company might face resource deficiency which lead them to failure. Thus risk assessment is must. It assures the overall quality of the project and helps to lessen the uncertainty. It is essential that the efficiency of the project is maintained properly so that all project operations are properly carried out. It is critical that all project partners interpret the results of the project correctly. It is important to ensure that less resources are needed to complete the goal (Heyworth et al, 2012).
[bookmark: _Toc28996358]Project Evaluation Process & Financial Activities: 
London Vintage Paint Company has already set their new project goal. Manager of this company is aware of the project risk and overall project planning. They are now at the stage of project implementation. Manager of London Vintage Paint Company decide to follow the Project implementation review process. This process will help the project with providing upcoming opportunities along with its limitations. The project manager must involve the company's marketing manager (Davidson et al, 2010). It consists of: IT, R&D department, finance department for the allocation of budgets for the firm and R&D department for the distribution of the right number of people for the project (Grisham et al, 2011).
[bookmark: _Toc28996359]Financial Safeguard
No plan will work-out without financial consideration. Success of a project largely depends on some financial activities (Grisham et al, 2011). Plan will remain as just a plan if financial safeguard is not ensured. There are some financial ratios that must be calculated before further investment. They are- analysis of net present value, determining the internal rate of return, probable cash flows and many more. This will help the company for minimizing the probability of financial losses (Heyworth et al, 2012). The department that must engage is: The IT director maintains that everybody has a significant technical use for successful project fulfillment.
[bookmark: _Toc28996360]Identify the financial savings
London vintage paint company has the past experience of planning and implementing new projects (Davidson et al, 2010). Form the previous experience they have decided to take some initiatives so that their project cost can be minimized to a certain stage that do not hamper any activities but also facilitate with the followings-
· They can attain some sustainable conveniences like brand value, public awareness.
· Technological advancement.
· Resource allocation for adopting new machineries.
· Using quality product in home decoration.
· Proper work environment (Binder, 2016).
· Providing Training and development facilities for top to bottom level worker.
· Regular feedback and healthy communication between manager and worker. 
· Using cost management and resource allocation model so operate financial activities smoothly. 
[bookmark: _Toc28996361]Communication: 
Communication reduces misunderstanding and help in better understanding. A manager must keep communicating with parties like CEO and other shareholders and also with subordinates. There should be a balance. The priority should be determined (Heyworth et al, 2012). A successful project implementation is largely on the hand of a manager. 
[bookmark: _Toc28996362]Project Management: 
How a manager perform, will say more about the success. If the manager fails to act smartly during project implementation, all plan might go in vein. Form initial planning to final implementation, a manager had so many things to do (Grisham et al, 2011). But most importantly a manager should be skillful and must have the ability to communicate properly. The communication is not bounded within the company personnel. They should keep communicating with every individual who are related with a project. 
A manager should possess some common skills like the ability to judge and determine the true scenario. He should have a very good communicative skill (Davidson et al, 2010). Manager is not a leader but he has to have the ability convince people to do certain tasks. He must have the power to motivate people but not to force them to do a task. And most importantly a manager should have the quality of managing things by correlating them and showing other the bigger picture. The project manager and the project team's Board have a responsibility to guarantee that the management mission is properly carried out and that project deliverables are appropriately used and to identify the risks associated with the project's capacity (Grisham et al, 2011). There are some financial ratios that must be calculated before further investment. They are- analysis of net present value, determining the internal rate of return, probable cash flows and many more. This will help the company for minimizing the probability of financial losses (Heyworth et al, 2012).
[bookmark: _Toc28816704][bookmark: _Toc28996363]Personal Development Plan
Development plan includes training facilities. Company should provide personal development facilities so that their employees can provide more (Binder, 2016). Personal development plan ensures the improvement of person’s skills and abilities. Each stages requires different types of training and development facilities. Person to person the plan might vary. But the intention behind the plan is quite similar for all. The project management risks are always associated with, which could result in the project failure: cost, time, quality, resources, etc. (Davidson et al, 2010). No plan will work-out without financial consideration. Success of a project largely depends on some financial activities (Grisham et al, 2011). Plan will remain as just a plan if financial safeguard is not ensured. 


	The objectives for development
	Priority
	Activities that needs to take for the achievement of objectives
	Needs of resources for the achievement of objectives
	Target date of achieving the objectives
	Actual date of achieving objectives

	Develop IT skills
	High
	Needs to attend some training courses
	Receive support from trainer
	01 – 05 – 2020 to 15 – 06 - 2020
	01 – 05 – 2020 to 15 – 06 - 2020

	Ability of resolving problems
	High
	Needs to attend seminar programs 
	Needs to have time to attend seminar
	01 – 05 – 2020 to 30 – 06 - 2020
	01 – 05 – 2020 to 30 – 06 - 2020

	Perform all activities maintaining ethical issues
	High
	Need to gain knowledge on the ethical issues
	Different books of ethics would be effective to gain knowledge
	01 – 05 – 2020 to 30 – 06 - 2020
	01 – 05 – 2020 to 30 – 06 - 2020

	Able to management complex organizational situation
	Moderate
	Need to read case
	Need laptop to get information on right time and share information with others
	01 – 05 – 2020 to 15 – 07- 2020
	01 – 05 – 2020 to 15 – 07- 2020

	Able to understand the key concept of different culture
	Moderate
	Short training will be appropriate
	Need to make group discussion for better understanding
	01 – 05 – 2020 to 30 – 07 - 2020
	01 – 05 – 2020 to 30 – 07 - 2020


[bookmark: _Toc28996364][bookmark: _Toc8088029]Conclusion
The new project of London vintage Paint Company is a middle duration project. So the manager can choose any of the any of the time determination tools. For this kind of project critical path analysis can provide more useful result and derive the approximate time of performing project at right time and gain success. Manager of London Vintage Paint Company decide to follow Project implementation review process. This process will help the project with providing upcoming opportunities along with its limitations. Finally, the personal performance skill has evaluated and identifying the own strength and weaknesses a personal development plan has developed for developing own skill and knowledge. The personal development plan will be very supportive for the future career development process.
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