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[bookmark: _Toc45325339]Impact of structure, culture, and leadership on organizational performance
Introduction:
Structure, culture, and leadership have a profound impact on the performance of the organization. The structure of the organization defines the way the operations of the firm will be run. Structure defines the roles of different personnel in the organization and the chain of command in the management body. According to Takahara and Mesarovic, (2018), an organizational structure is the number of ways through which different divisions can be set up and specialization can be ensured to achieve a common goal. On the other hand, culture in an organization is defined as the shared values, norms, and customs of the people working together. According to Meyer (2017), culture is established by the leaders of the organization who share a set of basic values and try to establish a culture with the people in the organization.  
 A strong corporate culture largely defines the performance of the organization as the culture of the people defines the level of team and organizational performance. Leadership style can also affect the performance of the organization. Leaders interacting in the organization from different backgrounds can produce different types of leadership styles. In this essay, the impact of structure, culture, and leadership has been discussed in the context of British Airways. The organizational performance of the company has been analyzed considering these three factors to understand more practical implications of structure, culture, and leadership in an organization. 

Effects of structure upon organizational performance
Organizational structure creates the different levels of hierarchy for job responsibilities and also creates the thread of communication within the organization (Guti and Limen, 2018). The way through which this structure is set up and administered can have a direct impact on the productivity of the firm. In monitoring employees' output, different issues with organizational structure have to be assessed. The efficiency of the managerial staff has a significant influence on the organizations because of the organizational structure. If there is weak or inefficient management at any level of the organization, it will spread down the line of the company as the managerial decision affects the overall organization. Good management, on the other hand, has the opposite impact, as efficient and intelligent management can make productive decisions to increase the overall efficiency and productivity in the organization. Structural flaws severely affect the organization. If the organizational structure is not properly set, then information cannot travel through the ladder. For example, if the middle management fails to maintain an effective communication channel with the top management the important information of the company may take a long time to be disseminated (Poblador, 2016). Flaws in the structure that lead to a breach in communication and lapses in responsibilities need to be fixed immediately to avoid inefficiency in management. The example of British Airways can be discussed as a good reference for efficient management and an effective organizational structure. British Airways is a part of the International Airline Group (IAG). Besides the British Airways, IAG also owns Iberia, Vueling, and Aer Lingus and the airline group follows the organizational structure shown below. 
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Figure 1: Organizational structure of British Airways
Source: (Parker, 2015)
[bookmark: _Toc45325340]British Airways has been maintaining a flat organizational structure that encourages the company to foster a corporate culture that can be described by the McKinsey 7S s model. The 7S model includes components like Staff, Skills, Style, Shared Values, Systems, Structure, and Strategy. The company would maintain a more formalized bureaucratic form of structure with rules and procedures before the privatization was implemented in the organization. The organization, therefore, has a flat type structure as it maintains only one hierarchy which separates the managing directors at the top of the organization from the bottom-line employees. The management level of the organization has been segregated into eleven different departments where each department has its subordinates. The existing organizational structure of the company may be subjected to some changes to reflect the strategic changes introduced by the new CEO Alex Curz. The organization's performance of a company like British Airways largely depends on the structure of the organization. This type of structure has lifted the level of the employee’s responsibility in the organization. This structure eliminates excess management layers and improves communication and coordination in the organization. IAG has appointed Curz as the new CEO as he has done well at Barcelona-based Vueling in competition with the great rivals Ryanair and EasyJet on routes around Europe. The strategy of de-layering in the organization structure worked very well for Curz. This is expected that he will implement the same strategy at BA to implement the cost-cutting measures. Implementation will be easy as the organization has a well-defined structure.  
Effects of culture upon organizational performance 
Organizational culture forms with the necessity for external adaption and existence as well as internal integration. By external adaption, it means to find a way to cope up with the changing environment. Internal integration refers to the development of language and concepts, group and teams, status, and power to establish and cultivate working relationships among the people within the organization. Strong employee involvement is a part of organizational culture. According to Gabriel (2018), the behaviours of people living in a society largely depends on the specific socio-cultural issues. Employee involvement practices must be considered within the existing organizational culture. Organizations do not adopt a culture in just a day, rather culture is formed through a course of actions as the employees go through various changes, adapt to the external environment, and solve problems. The employees gain cultural practice from the earlier experience and apply in the workplace thus forming the culture of the organization. The fresh employees of the firm also try hard to cope-up with the existing culture of the firm. Edgar Schein identified three levels of organizational culture. The characteristics of the organization which can be easily viewed, heard, and felt by the people of the organization are collectively called artefacts. The costume of the office, office furniture, facilities, behaviour of the employees, mission, and vision of the organization all are considered under artefacts. The next level in the organizational culture is the values of the employees. Values play an important role in the determination of the culture of the organization. The thought process of the employees and the attitude has a deep impact on the culture of the organization. The third level of culture of the organizational culture is the assumed values of the people which cannot be measured but can leave a significant impact on the culture of the organization. The inner aspects of the employees are considered under the third level of organizational culture. 
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Figure 2: Edgar Schein model of organization culture
Source: (Schein and Schein, 2018) 
[bookmark: _Toc45325341]British Airways maintain a healthy workplace culture with everyone from diverse background, ethnicity, age, sex, and religion and treat the employees fairly without any discrimination. The company aspires to provide the employees with maximum satisfaction at all times. The cultural diversity in the organization has enabled the organization to serve a diversified pool of customers on different routes. The diversified workforce has also enabled the company to maintain a high level of employee retention and employee satisfaction. Understating the needs of the customers has become very easy because of maintaining a diversified workplace. The culture of the company is focused on an excellent working environment for the employees and a safe and comfortable journey for the passengers. 
Effects of leadership upon organizational performance:  
The leadership of a company is certainly one of the most important factors behind organizational success, employee satisfaction, and employee commitment. Several researchers concluded that by applying an effective leadership style the leaders can inspire and encourage the employees to become successful. In his research Saini (2015) found that leadership styles and organizational efficiency are strongly correlated. Effective leadership is considered as a strong avenue of competitive advantage and superior management. The style of leadership allows the company to achieve its stated goals more effectively by synchronizing the employee performances. With the absence of effective leadership, there are more chances of errors to happen and the scope of success becomes narrow. Leadership style along with stimulus and incentives nurtures the aspiration of the employees to achieve the objectives by playing a significant role in the course of developing, communicating, and transforming organizational culture. 
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Figure 3: Leadership style and organizational performance
Source: (Yukl, 2019)
Three common styles of leadership are Laissez-faire leadership, transactional leadership, and transformational leadership. Laissez-faire leadership is a form of leadership style in which leaders are hands-off and encourage the members in decision making. According to the researches, this is the leadership style which leads to the lowest productivity among the group members. In the transactional leadership style, leaders promote compliance by subordinates by both rewards and punishments. Through the use of rewards and punishments, the leaders can keep the subordinates motivated for a very short time. Transformational leadership, on the other hand, is the theory of leadership where the leaders work with the teams to identify the required change, create a vision to implement the change through inspiration and execution of the change with the committed members of the group. This type of leadership is an essential part of Full Range Leadership.
The leadership style of British Airways can be taken as an example for understanding the practical implications of leadership in organizational performance. Before the appointment of Keith Williams as the CEO, British Airways would follow the autocratic leadership style. This autocratic leadership style is the main reason for the company’s poor performance between the years 1996 to 2000. However, Keith Williams has changed the traditional style of leadership of British Airways into a more supportive one which is called the laissez-faire leadership style. In this leadership style, the employees are given space in business decision making, are given proper care and monitoring and training are also done to satisfy the employees.  
  

[bookmark: _Toc45325342]Conclusion: 
Organizational structure, culture, and leadership largely define the performance of the firm. Form the above analysis it has been seen that structure defines the way the organization will be run and the way through which information will be circulated in the organization. A well-functioning organizational structure is essential for effective management. If any of the slabs performs poorly in the structure the whole structure may fail. On the other hand, culture also plays a significant role in the success of the organization (Guti and Limen, 2018). With a diverse culture and having employees from different races, nationalities, and religions British Airways has become successful in achieving a high level of customer satisfaction. So, it is proven true that culture is an important catalyst in organizational success. Leadership also significantly shapes the performance of the organization. The leadership quality and style of leadership perused by the management of the organization are key factors for establishing a motivated and enthusiastic workforce. If the leaders and highly autocratic, as was in British Airways, then employee motivation goes down and the organization also performs poorly.
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