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Task A
	Job advert
	Key skills
	Knowledge Areas
	Source

	KBG Security Solutions SIA Door Supervisor, Birmingham
	Valid SIA Door Supervisor licence, communication skills, costumer service, conflict management, ability to work under pressure, teamwork, professionalism
	Door supervisor, handling difficult customers, venue safety, incident response, working in pubs/nightclubs, shift work
	
Indeed Jobs

	Meta Guard Security Limited – Event SIA Security Guard / Door Supervisor, Birmingham
	SIA licence, observation skills, communication, public safety awareness, teamwork, calm behaviour, flexibility
	Event security, monitoring premises, crowd control, emergency procedures, customer interaction, health and safety awareness
	
Indeed Jobs



KBG Security Solutions – SIA Door Supervisor, Birmingham Part-time role for pubs and nightclubs. It asks for an SIA Door Supervisor licence, professionalism, communication, costumer service, conflict management, and ability to work in busy nightlife environments.
 
Meta guard Security Limited-Event SIA Security Guard / Door Supervisor, Birmingham New Street Station. This role focuses on event security, monitoring premises, public safety, and flexible shifts. It also expects strong knowledge of security procedures and customer-facing skills.

These two adverts are from Indeed Jobs.

My Job Advert Comparison
I chose two job adverts from Indeed for security jobs in Birmingham. The first is for an SIA Door Supervisor at KBG Security Solutions. The second is for an Event SIA Security Guard at Meta Guard Security Limited. Both roles match my career goals because they involve working with people, keeping places safe, and handling busy environments.

The Two Roles
The KBG job is for door supervision in pubs and nightclubs. It needs a valid SIA licence, good communication, customer service, and conflict management skills. The worker must be professional and work evenings and weekends.
The Meta Guard job is for events. It involves watching the premises, keeping the public safe, and being a visible security presence. It also needs communication skills, safety knowledge, and flexible working hours.



Common Skills
Both adverts ask for similar things. First, both need an SIA licence. This shows that legal certification is a must. Second, both need good communication. Security staff must talk clearly with costumers and team members. Third, both need customer service. Security work is not just about stopping trouble. It is also about helping people. Fourth, both need conflict management and calmness under pressure. This is important when dealing with difficult behaviour or crowded spaces. Finally, both need knowledge of safety procedures, like spotting risks and reacting quickly.

How I Would use Conflict Management
One key skill I would use is conflict management. This is very important because security staff work in places where tensions can rise fast, especially in nightclubs or at large events. My CV shows I have built this skill over ten years of close protection and high-pressure security work.

In a future role, I would use conflict management to stop situations from getting worse. I would stay calm, speak politely, and listen to people. This helps protect customers and staff. It also keeps the environment safe and professional. Employers value this because it reduces risk and helps the venue or event run smoothly.

What I Would Need to Learn
One area I would need to learn is the specific rules for each venue. KBG’s nightclub work needs strict age checks and handling drunk people. Meta Guard’s event work may need emergency plans for large crowds. I would ask for training before my first shift and study each venue’s safety procedures. This would help me do my job well from the start.


Task B

I have done a SWOT analysis to see how ready I am for a security job. SWOT stands for Strengths, Weakness, Opportunities, and Threats. This helps me know what I am good at, what I need to improve, what jobs are available, and what could make things harder.

Strengths
My biggest strength is my long experience in security. I have worked in security and close protection for over ten years. I have protected presidents, ministers, celebrities, and important clients in Iraq and the middle East. This work has taught me to stay calm under pressure, notice what is happening around me, and make quick decisions when needed. I am used to dangerous and busy places where safety and professionalism are very important. 
I also have an SIA Door supervisor licence. This is a legal requirement for many security jobs in the UK. I also have a First Aid st Work qualification. This is useful because security staff sometimes need to help injured people before an ambulance arrives. I also have a BA degree in Business Management. This has helped me learn good communication, teamwork, problem-solving, and how to manage people. These skills are helpful in security work because they help me lead, work with others, and act professionally.
Another strength is my language ability. I speak English, Swedish, Persian, Kurdish, and some Arabic. This is very helpful in Birmingham because it is a diverse city. Being able to talk to people from different backgrounds helps me give better customer service and avoid misunderstandings. I am also flexible with my working hours. I can work nights, weekends, and event shifts, which is important in this industry.

Weaknesses
Although I have strong experience, most of it has been in close protection and international work. I do not have as much experience in UK security roles like working in pubs, nightclubs, shops, or events. The skills I have are transferable, but I need to gain more direct UK experience to be more competitive in the local job market.
Another weakness is that my CV does not show much experience with UK security systems or technology. For example, I have not used CCTV systems, digital incident reporting tools, or patrol software that UK companies use. Employers may want people who already know these tools, so this is something I need to learn. 

Opportunities
There are many good opportunities for me in the security industry. Birmingham has a lot of security jobs in events, door supervision, retail, and corporate security. The job adverts I looked at on Indeed show that employers are always hiring SIA licenced staff for pubs, clubs, concerts, and public venues. This gives me a real chance to enter the UK security market quickly and start building local experience.
There are also room for me to progress. Once I get more UK experience, I could apply for higher roles like Security Supervisor, Head Door Supervisor, Events Security Team Leader, or Assistant Security Manager. My Business Management degree could help me move into these roles faster because it gives me knowledge of leadership and managing people. In the longer term, I could also take extra courses like CCTV training, conflict management refreshers, or advanced security courses to make myself even more attractive to employers.

Threats
One possible threat is competition. Other applicants may already have direct experience in UK venues or event work. Even though I have more overall security experience, some employers might prefer candidates who have worked in the same type of UK environment before.
Another threat is the physical and mental demands of the job. Security work often means long shifts, standing for hours, and dealing with stressful situations. If I do not stay fit and healthy, this could affect my work performance over time.
A further threat is that the security industry can change depending on the economy, local demand, and what employers want. Some jobs are part-time, zero-hours, or only available during certain seasons, especially in events and nightlife. This may affect job stability. That is why I need to keep building my skills and stay open to different types of security roles.

Evidence that I am ready for work
I believe I am ready for a security job because I already meet many of the requirements shown in job adverts. My CV shows professional security experience, a valid SIA licence, a First Aid qualification, and a university degree. These prove that I have both practical and academic preparation for employment.
My work history is strong evidence of my readiness. I have worked in high-pressure environments and protected important people where professionalism, confidentiality, and alertness were essential. This shoe I can take responsibility, stay calm under stress, and manage risk effectively. My business Management degree also shows I can work with people, communicate professionally, and understand how organisations work. These academic skills support my practical experience and make me a stronger candidate.
My flexibility is another sign of readiness. I am willing to work evenings, nights, and weekends. This is important because many security jobs, especially door supervision and event work, need this kind of availability.
Overall, my qualifications, work history, communication skills, and commitment to professional standards provide strong evidence that I am ready for employment and future growth in the security profession.


Task 3
My Short-Term Goal (3 to 6 Months)
My short-term goal is to get a job as a Security Officer or door supervisor in Birmingham. This will help me gain UK experience in venues, events, or customer-facing security. It will allow me to use my exiting skills in the local market, strengthen my CV, and learn UK security procedures and what employers expect.
My Long-Term Goal (1 to 3 Years)
My long-term goal is to move into a senior role like Security Supervisor, Head Door Supervisor, Event Security Team Leader, or Assistant Security Manager. I already have strong security experience and want to take on more responsibility, support other staff, and help manage safety. My Business Management degree supports this goal because it has taught me about leadership and managing people.
My Action Plan
To reach my goals, I will focus on the weaknesses I identified in my SWOT analysis.
First, within the next three to six months, I will apply for entry-level and experienced security roles in Birmingham. This will give me direct UK security experience.
Second, I will improve my knowledge of UK security systems by completing training in CCTV operations, incident reporting, and customer service in security.
Third, I will keep updating my CV and cover letter to match different security jobs. I will also attend interviews to build my confidence in presenting my experience to employers.
How I Will Measure My progress
I will track my progress by counting:
· How many job applications I submit
· How many interviews I attend
· How many training courses I complete
I will also review any feedback from employers. Every three months, I will update my development plan to check what is working and what I need to change.
Final Summary
My short-term goal is to get a security job in Birmingham within six months. My long-term goal is to become a supervisor within three years. By applying for jobs, completing training, and updating my CV, I will stay focused and keep progressing towards a long-term career in the security industry.
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