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Community engagement is a way to bring people together and build relationships between community groups and local services. Community Engagement brings inhabitants, businesses, and nearby specialists together to construct a more robust and better community through community projects. The projects are built to supply quick and long term comes about to community challenges. In this project, I  will discuss how  RMCH -Royal Manchester Children’s Hospital is getting involved in the community.
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 RMCH Charity
The Royal Manchester Children's Hospital Charity - Making a difference for every child, every day. 
The RMCH help uninterrupted high quality in the treatment, investigation and attention that we deliver to our early patients, currently and constantly. We excellence to put together an actual distinction to the children and young people in our awareness by ensuring they persist in obtaining the top-quality care in the exceptionally best services.
The hospital is one of the most significant separate area hospitals in the UK and cares for 280,000 children every year. The Charity helps improve their patient's experience by supporting care, treatment and research. These can incorporate new and specialised equipment to analyse and treat our youthful patients more rapidly and effectively. Organisations and people from crossways the territory are already sponsors of the Royal Manchester Children’s Hospital Charity. Our fans incorporate thousands of persons, organizations and community associations, each contributing to the hospital’s patients and their families.
The RMCH Charity have a varied selection of events and challenges to integrate the community in taking part to support this and  get involved by:
· Fundraising groups could be a collection of companies, family or individuals from the nearby community who wish to come together to fundraise for the Royal Manchester Children’s Hospital Charity
· schools and nurseries, this including Humphrey’s Helpers and Miles4Smiles.
Humphrey will challenge understudies to gather as numerous 5p pieces as conceivable understudy willing to acknowledge the challenge will be given a charity 3d shape to collect the 5ps within. The challenge isn’t to fill the cube - although, of course, that would be incredible - it is to gather as numerous as conceivable.
Miles4Smile is a challenge to bring smiles to the children faces from across the NorthWest; however, the school will set up a distance that the children are doing from home to hospital.
· Volunteer allows you to form good use of your abilities, urge involvement in your nearby community and pick up the participation of working within the charity segment.
· Community Champions: You'll be able to offer assistance to us to create a distinction by setting collection tins in your neighbourhood community, from pastry shops and beauticians to newsagents and butchers and anyplace that individuals will have to save alter on them.
· Charity Lotto – for £1 the entry, you can win some enthusiastic prizes. For every time you enter the Royal Manchester Children’s Hospital, Charity receives 60p.
· Fundraise while you are shopping online from Easyfundraising, Amazon Smile, Top cashback. If you are buying from Amazon Smile,  they will donate 0.5% of what you pay.
The charity is present all over social media( Facebook, Twitter, Instagram, Youtube, Linkedin), where they keep updating their follower about all their activities and events. Also here,  the people can donate their birthdays, by instead the presents, the friends/family donate the charity. 
For example, this autumn, they will hold Virgin London Maraton, hoping to raise £2500 from sponsorships. Another event important is on 13 November – Forever in our Hearts Walk, in memory of those we miss the most. However, it will be a registration cost of £12.50 per walk. On the same day, they will hold Humphrey’s Lantern Walk - £5 per child. All the registered kids will receive a goody bag and a lantern.
The big event will be in June 2022, when we cycle from London to Paris.
Last year, The Royal Manchester Children’s Hospital Charity had £6201k, mostly from donations; however, compared with the preview year, the income has increased from different causes.
Discovering and making attempts to involve all the stakeholders can be an essential approach to improve a charity success. The stakeholder can split into different categories:
· The creator and the creator's friends and allies
· The room of managers and their colleagues 
· The volunteer and specialist staff
· The representatives, sponsors, volunteers, and payees of the charity
· The communities to whom the beneficiaries are legal or even informal dependents (Which often but not always includes parents)
· The community and business delegates affected by the charity’s work (This could involve law administration, health care, regional organizations, an industry union, or others.)
· The citizens in the neighbouring area where the charity wants to manage
· The persons who have a moral or religious obligation that might force their support 
· The citizens who have a devolved benefit in offering help to prevent the effects of if the charitable foundation did not survive or was incompetent to run (This could include law enforcement, healthcare, waste discarding, community company, an industry organization or others.)
The stakeholders that support the RMCH Charity regularly are Ans, Begbies Traynor, Didsbury Magazine, EG Group, NCP, Ryman, Peninsula, Savills, Swizzels, Unilever, I saw it first and The New World Trading Co. On Linkedin, RMCH post every time how much the stakeholders sustain the charity.
RMCH has built a strong relationship with their stakeholders, and they are trying their best to keep it for a long time.
Like all the businesses, also the charity has a SWOT analysis, which helps them to understand what they need to improve.

	                         Strengths
	                     Weaknesses

	-the charity want what the best for children 
- it had good marketing and brand, which all the Uk 
- a lot of people  has volunteered to work for this charity

	-They need to work more on publicity and charity promotion
-try to bring more staff to be a volunteer
- because of the Covid 19, the fundraising decreases

	Opportunities
	          Threats

	-Need to create a substantial digital technology, especially with fundraising
- to create new potential partnerships 
-Need to increase the services and activities around the community

	-To be aware of the new competitors around the area
- cyber security is increasing
-funding is declining
-Brexit had a significant impact on the charity


The characteristics that could take RMHC charity to new altitudes: 
· Events: RMHC platform’s incorporated ticketing method involves a fee system for all the charity’s actions and fundraisers
· Opinion poll: understand more around community perspective on all kinds of burning-key concerns, with supportive chances for market investigation
· Forum: support engagement between key stakeholders involved with the charity – including contributors, volunteers, fundraisers, associates and the more substantial commercial community. Presenter the thoughts on our program that are  essential to our membership
· Associate offers: members of RMHC charity can produce their offers to layout the critical word about a facility, employment or event. 
· Promotions: The customers will have the skill to organise their work, facility or occasion.
· Platforms: promote the charity’s sponsorship and customised media and local services. 
· Mobile app: an app integrating to the charity’s brand. However, this will allow them to connect with everyone.
PESTEL Analysis
PESTEL analysis can support every single business holder in finding essential fluctuations in the political, economic, social, technological, environmental, and legal factors. It improves charities work out tactical development to increase their organizations.



The political and economic factors play a massive role in the management of these organizations. At a similar moment, they give away enterprise to a vast area of civilization and offer assistance in bringing roughly helpful community transformation. However, despite being helpless to legal difficulties, they can use originality to reorganize their procedures and explore new backwoods. Into truth, improvement can take the charitable foundation to other noteworthy figures of productivity and efficiency. Finally, with natural mindfulness being the hour's requirement, these organizations ought to step up to do their bit. 
The goals are the activities and points of the charity any organization plans to achieve. In this way, each charity organization has its individual objective, which it attempts to achieve. For illustration, a charity is pointing to progress the children lives who suffer from hardship and affording them within the future. Hence, the charity’s destinations are to form an emergency line by building protect or teaching children approximately how to ensure themselves and how to live by utilizing secure ways without enduring the need and working in great jobs. Therefore, the practices of each charity ought to be given to these points and get the right plans to reach the purposes. One more point of this charity is to create the people included and volunteered to feel the pain and unhappiness of further children. This charity is forcing the individual to adjust the circumstance into distant a higher one to form children feel more joyful and more secure. Our donation can do a surprising amount of good. However, the influence can vary roughly dependent on where you donate. 

[bookmark: _Toc81607033]Conclusion 
With the increase in developing and increasing open engagement worldwide, the importance of community engagement has ended up major for well-functioning. Effective connections between communities and government education make community engagement, not as it were alluring, but fundamental and reasonable because it is likely to lead to more impartial, sensible open choices and move forward the liveability of local communities. This can be why community engagement is vital for people, available associations, and governments alike.
Community engagement is essential and can take the lead to moved forward outcomes for communities when government associations and open decision-making substances look for out the desires, concerns and values of societies, who, in turn, share their objectives, circumstances and deal with overseeing implications. Joined into decision-making forms, open choice producers are superior educated and have exceptional ability to meet community needs.
Community engagement is crucial as it brings activity to control stakeholders with government, political or funding control to execute public projects and policies that mainly promote private communities and run social change over.
Community engagement strengthens the view and awareness of concerns and allows communities to have their opinion over choices that involve their life cycles, their cities, metropolises and neighbourhood.
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Technological


investment in new digital software and hardware


Legal


follow the legal requirements and compliance rules regarding charity works and activities.


Environmental


help to get funds for environmental concerns


 use more the digital marketink and social media platforms


help the kids to learn about polution and to keep safe the planet.



Political


brexit effects that can affect all the communities


political changes


Economic


due to the uncertainty in economy, donation are suffer a decrese


Social


training and educate staff


covid-19 restriction


taxation


increase employment opportunities, by contribute to  economic welfare.


more active on social media 
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