Introduction
I am Lisa Francis and, in this essay, will provide a summary of my time as Consortium Lead for an International Exchange Project for my Level 4 Placement, reflection and summary of my own learning. My responsibilities included arranging and undertaking a reciprocal visit for a total of twenty two Welsh and Zambian teachers. I established school links in both countries, application process, managed finances, booked flights, transport, accommodation, supported VISA applications, and complied with project requirements.
Upon initial reflection, it would have been beneficial to have collaborated more often with the Swansea teachers throughout the application process due to the deadline pressures and need for ongoing communication. This resulted in the planning of itineraries, timetables and logistics mainly occurring between the Zambian consortium leader and myself. 
I organised the visit, providing Continuing Professional Development opportunities including Safeguarding training at my youth club. I also arranged a Q&A session with young people for Black History Month. As well as enriching visits and workshops, teachers said that visiting and experiencing the youth club was one of the highlights of their visit.
The young person led and adult facilitated projects included collectively designing and building an eco-shelter out of plastic bottles; young people were between eleven and seventeen years old. 
I shared session plans, prepared construction manuals, captured evidence, gathered evaluations, and led the dissemination event for an invited audience at the end of each visit. This received positive feedback leading me to believe that I undertook my role successfully. 
Certain aspects of our culture were barriers for the Zambians resulting in incidents such as missing educational experiences because of poor time-keeping and failing to follow instructions leading to lost travel documentation which makes me believe that further meetings prior to travel would improve our cultural competence. Despite this, my previous experience and solution focussed approach to problem-solving enabled me to manage incidents at the time. My proactive decisions made the project not deviate from our plan. By dedicating half a day before the initial protect start date, the formal “meet and greet”, school tours, get acquainted with the young people assigned to the project. Evaluating the project is challenging due to everyone’s personal perspectives and experiences of the exchange; arranging regular meetings has also proved difficult.
For any future projects I would choose an international youth exchange as I am confident it will provide a platform for young people to broaden horizons, develop competence, and foster their global understanding. I have witnessed international exchanges leading to lifelong friendships and valuable opportunities that shape individuals into global citizens. My reflection is supported by this quote from the Youth Work National Occupational Standards Youth Work Values which states:
“Partnership with young people and others recognises, respects and is actively responsive to the wider networks of peers, communities, families and cultures which are important to young people, and through these networks seeks to help young people to achieve stronger relationships and collective identities, through the promotion of inclusivity.”
Conclusion
I am very proud that I managed to safely arrange an international consortium of teachers to participate in an exchange project. Young people shared valuable learning experiences with their visiting partner teachers and engaged in opportunities to participate with the process from conception to dissemination, helping to build their self-confidence and support their wellbeing. As well as the increased awareness of the impact of climate change and mitigation of plastics, knowing that I will successfully support a youth exchange in the future is exciting and will fulfil a Continued Professional Development goal of mine.
“Grow strong, mutually beneficial partnerships that engage our local, national, and global communities: This priority recognizes that the university must expand its partnerships and must increase its engagement with the world beyond its campuses. For the University of Colorado Denver, engagement is a promise we make to enter into constructive and enriching relationships for the common good, based on shared values of mutual respect, compassion, and commitment to the betterment of our community. It includes communication, keeping each other current and informed; coordination, where we come together to exchange ideas and strategize to find areas of shared interest; and collaboration, where we intentionally partner to achieve together goals that benefit all parties but most importantly the greater community. (University of Colorado Denver, 2008: 31)
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