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1. Business Overview


We have chosen to name our business V.F.F which is a short and simple form for the name Vegan Fast Food. After some deliberation it was decided that an acronym of the full name of the business would flow off the tongue better, easier to pronounce and also easier to advertise. V.F.F is a vegan fast food restaurant combining the pace of the leading fast food chains with the morals of the vegan society to bring an exciting taste to vegans around the UK. 
Our restaurant will be run organically, with our delivery drivers using electric bikes throughout the year lowering the business carbon footprint. And all food packaging will be recyclable with a recycling points scheme offered by the restaurant. 
The location chosen is a beautiful corner property situated on brick lane in London. This is a very busy street with lots of potential custom flowing through it daily. The building will host chairs and tables for customers that would like to eat in, but also a faster option, alternative to a drive through a walk through, a que just for customers in a hurry trying to make the most of their lunch break. 
At V.F.F we believe that the food and the people matter equally, we treat our food with the same respect we treat our customers.


2. Vegan products.
The products on offer at V.F.F will be sourced individually from vegan approved suppliers only. Where possible we will also use electric vans to pick up stock in order to keep the carbon footprint of the business down. These products will be 100% vegan and packaging 100% recyclable. 
Products on offer will be;
· Vegan beef burgers - £3.99 single/£5.09 meal 
 First month supply = £5,182.80 (2022)
·  Vegan chicken burger - £3.99 single/£5.09 meal  
First month supply = £2,107.84 (2022)
· Plant based hotdogs (Crazy dogs) - £3.99 single/£5.09 meal 
First month supply = £1,272.60 (2022)
· Vegan fries - £0.99 per portion Potatoes will be sourced from 
 First month supply =1,545.60 (2022)
· Sweet potato mash (made fresh in store) - £1.49 
· Vegan coleslaw (made fresh in store)  - £1.49 
· Vegan Gravy (made fresh in store) - £1.49 
First months supply = 285.84 (2022)
· Vegan Milkshakes (strawberry, vanilla, chocolate) - £2.99 small/£3.49 large bought in bulk 
First months supply = 398 (2022)
· Fresh juices made daily available 
· Plant based ice cream cups or cones -£1.89 cone/£3.09 cup  
 First months supply = 135.88 (2022)

This will be the main menu for V.F.F. every month there will be special items on the menu in order to try and expand the variety of vegan foods available to the public.




3. Market audit 
        3.1 competitors' analysis 
The purpose of the competitors’ analysis is to assess the most successful fast-food chains already in operation and investigate how much of a threat they pose to us as a new fast-food business. In London there are several vegan Deliveroo restaurants, such as 'Oowee vegan' that only operate on Deliveroo and do not yet have any physical restaurants where customers can get food in store and fast paced. 
There are also many new vegan restaurants popping up over London like 'tofu vegan' that offer completely plant-based menus; however, they are not fast-food restaurants and do not aim to become chains at this point, so they only exist in London. 
The largest share of vegans can be found in London with 600,000 vegans found in the UK (2021) 2.67% are in London. 
The midlands however only host 1% of that 600,000 
From research it is determined that the first fast food restaurant should be opened in London, to be shortly followed by another branch in Birmingham depending on success and turnover rate. There are currently no completely vegan fast-food restaurants in the Uk, there are however 1953 restaurant outlets in the Uk that offer few vegan options. I conducted my own personal research by visiting various fast-food outlets on the weekend in my local area and documented the availability of the vegan options and how many there were;
·    MacDonalds – mcplant and the spicy veggie wrap are the only vegetarian options however I was told that only the mcplant is suitable for vegans. Also, there are no vegan fries' option as the fries are cooked in meat juices.  also, at the time I visited this MacDonalds there were no veggie wraps either. The mcplant was like uncooked meat it was not tasty and was not appealing to the eye. Having looked online at reviews of this burger they are also quite bad 
· KFC – currently has no vegan options at all (the have a vegan burger which I was advised has not been in store for the past month but is advertised online)
· Burger King – vegan nuggets, vegan royale, vegan bean burger, kids' vegan burger and the plant-based whopper. All these options were available at the burger king branch I visited, I tried the vegan whopper and the vegan nuggets and in my opinion the whopper tasted exactly like the meat version the nuggets however were not very nice and didn’t mimic chicken nuggets very well
· Greggs – vegan sausage bean and cheese melt, vegan sausage roll, southern fried wedges, vegan ham and cheese baguette with quorn, vegan glazed doughnut, vegan sausage breakfast roll. Most of these options were available, only the breakfast roll was not due to the time and there were no ham and cheese baguettes left (due to being sold out)


	
	VFF
	Macdonalds
	Burger King
	KFC
	Greggs
	Subway

	Overview
	A fast paced fast food
Vegan restaurant, with 
indoor seating and a fast
 takeaway service available. A drive thru service (accommodation permitting)
	Fast food
 restaurant serving 
burgers fries and various American themed
sides
	American style fast food restaurant
	Leading high street fried chicken fast food restaurant
	Leading high street lunch time restaurant
	Leading high street sandwich store. 

	Target market
	3 – 99 Years 
Vegan/plant based products only 
	Fast food lovers. Parents and children 
	Males, 18-35 
	4 – 45 year olds
	Working people. 18 – 65 year olds
	Young adults 16 – 39 years old

	Products and 
services
	A wide variety of vegan fast foods. Taken from around the world. Not specifically american styled fast food. Serves breakfast also.
	American style fast food. Burgers, fries, apple pies, ice cream and a small variety of hot and cold beverages. Also serves breakfast 
	American style fast food with few options 
	Fried chicken dishes only 
	Sandwiches mainly lunchtime styled foods. Hot pasties and more recently small warm snacks like wedges and chicken strips. 
	Hand made sub sandwiches created in front of you to your specification. Currently 18 different options completely customisable. 

	Costs
	Ranging from £0.49p - £8 being most expensive item on the menu
	£0.79 - £7.19
	£0.99 - £8.99
	£0.79 - £25.99
	£0.79 - £16
	£0.60 - £6.69

	Marketing/ offers
	Loyalty recycling app/card scheme. 
Vouchers in leading newspapers. 
Displays on side of buses
Social media accounts and paid for promotion 
	Own app occasional discounts.

	Own app, collect points to redeem food 
	Own app, collect points redeem food. Has the least offers 
	Point collecting app. Have to spend a lot to even get one reward
	Points system 



  3.2 S.W.O.T. analysis
	Strengths
One of a kind vegan/plant-based menu found nowhere else
Available in store and fast paced 
Loyalty app scheme- each time you order via the app in store you receive 1 point per £1 spent every 100 points you can get on free item off the menu. 
Completely plant-based restaurant – even the furniture will be vegan friendly, no products tested on animals, and all packaging will be 100% recyclable. 
This restaurant will have vegan-based values at the core. 
Location will mean it is the only vegan fast-food restaurant.
Plant based meat like options to cater to the non-vegans also. 
Available online via deliveroo just eat and restaurant website.
Electric cars only used for delivery. 

	Weaknesses
Only one location now 
Not yet established.
Slow flow of custom at start 


	Opportunities
Vegan is a growing trending community now. 
Use of social networks to interact with the vegan community 
Expand into a chain eventually branching out to the main cities I.e., Birmingham, Manchester Liverpool.
Target market consumer will be gen z/x 


	Threats                                                                     Lack of staff due to availability. Staff would of course have to be of a plant-based diet to avoid cross contamination.
New vegan food companies are popping up every day and could provide competition.
The increase in vegans could slow down which would mean less custom. 
Must stay up to date on food trends and the vegan alternatives for them as to monopolise on the food market 
The increase of food stock need may incline rapidly once business picks up and the restaurant becomes more established.
Main threat would be the main fast-food chains creating a vegan branch, I.e., vegan MacDonalds, due to their reputation already being established that would be major competition


 
3.3 Pestle analysis
[image: ]
Political – we can see that in a political aspect there may be issues surrounding importation of food produce. Also, if we revisit the recent pandemic, we know that many people will still expect social distancing and extra measures in the cooking area, whereas some customers may be completely opposed to the idea.
Economical – Veganism has a high cost to the economy as it lowers the purchase of meat worldwide. It has been discovered from research that the consumption of red meat has significantly reduced by up to 30% in just under a decade (2020). This has a knock-on effect on the farming industry and also the butcher industry.
Social – we will work to change some of the extreme ideological beliefs associated with veganism, we aim to educate and enlighten as many people as possible. Indoor seating will also allow customers to socialise whilst enjoying a meal at V.F.F. 
Technological - we would need to stay up to date with social media and also trending topics. Work phone or tablet would be needed for control of all social media accounts.
Legal – we aim to make sure all vegan human rights are fulfilled
Environmental – has some effect on greenhouse gas emissions however it is considerably less than that of meat farming. Less of a carbon footprint from our company.

4. Target market
Our target market is inclusive of all ages, from 0 – 99. We are aware that many people live a vegan lifestyle from birth and for that reason we have decided to include mini meals. Any of our main dishes can be asked for in the size of mini for our younger vegans. A mini meal will consist of a smaller portion of the main, also on offer will be warm milk alternatives for our baby vegans. We believe our target market should be inclusive of all ages which will separate our brand from other leading brands.

    5. Management team
Abibatu Sesay- staff manager/stock manager 
Miss sesay is responsible for all staff hiring and also rotas. Stock management will be shared.
Nikisha Talbot- store manager/stock manager
Miss talbot will be responsible for all store management, opening and closing of the store and stock ordering. Social media will also be controlled by both managers 
    
6.Financial Plan
 6.1. cashflow forecast
We aim to make a profit in approx. 6 months from start.

	
	jan 
	feb 
	march 
	april 
	may 
	june 
	End of 6  
Months total 

	Grants and  
investments 
	50,000 
100,00 (from owner) 
50,000 (Private investor) 
75,000 (bank loan) 
	
	
	
	
	
	



275,000 

	Sales income  
	13,088 

	26,176 
	26,176 

	26,176 

	26,176 

	26,176 

	

	Total incoming 
	288,088 
	26,176 

	26,176 

	26,176 

	26,176 

	26,176 

	445,144 

	premise 
	34,478 
	
	
	
	
	
	34,478 

	wages 
	0.00 
	5,320 
	5,320 
	5,320 
	5,320 
	5,320 
	26,600 

	stock 
	23,032.32 
	46,064.64 
	46,064.64 

	46,064.64 

	46,064.64 

	46,064.64 

	253,355.52 

	Total outgoing  
	176,239.60 
(wages, stock for first 3 months and premise will all be accounted for out of start up funds) leaving 98,760.40 
	0.00 
	0.00 
	46,064 
	46,064 
	46,064 
	314,433.52 

	Incoming minus outgoing = profit/loss
	
	
	
	
	
	
	+ 130,710.48


 
6.2 profit and loss
[image: ]     
As you can see from our expenditure forecasts we do not expect to spend in the first 3 months as everything will be accounted for out of our start up funds, allowing us to make a profit within 6 months. The figures are Based on 400 customers per week in first month then 800 customers per week in following months 
Based on one meal per customer and a dessert 
Based on 14 staff members in 2nd month, 2 front of house, 3 kitchen members (one on drinks and desserts, one on fries, one on burgers and dogs)
Each staff member does 3-4 days working 10 hour shifts with a 1hr break and free food at work 
Minimum wage £9.50
57 customers a day in first month
114 customers a day in following month. These figures are expected to fluctuate above estimates.
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