Importance of team work

How theories of teamwork help in the workplace
 
Belbin theory
Belbin suggested that knowledge, skills and attitudes influence successful performance just like combinations of the traits or personalities of individual team members do. Training may alter knowledge, skills and attitudes. However, personality is considered as “by definition” to be stable and deeply rooted in predispositions. Personality as such appears to be resistant to change by training.
In Neville (1999), tested Belbin’s theories as believed the effectiveness of teams varies greatly. Considerable research has been conducted to discover the formula for success. Team working is an essential facet of any successful organisation. Although there is a good deal of use of self-perception inventories for identifying preferences for team roles within commercial and training environments, there has been little in the way of analytical research to critically assess the utility of such approaches. Activities conducted would therefore help to determine how team-role theory can be applied to many aspects of the team environment, from advancing the understanding of the dynamics of effective teamworking, to team building and the recruitment of team members, to team training and its transferability to the workplace.
Tuckman theory – forming, storming, norming adjourning, performing, different stages. 

Maslow ( optional )

How these theories improv the performance of a team give examples. Sky tv as example

Difference between groups and teams
The terms groups and teams, both have similar literal definitions, organisational definitions and the implications that are paired with each have great differences.  Armstead (2016) states when describing a number of people working or sharing a common purpose, the growing complexity of tasks is often beyond the cognitive capabilities of individuals which therefore, necessitates a team approach. Groups are defined as two or more people who contribute to a common goal and perform their own work relatively independently of each other. Such as Sky TV has various groups like outbound, inbound, Technical service and retentions. Each group contribute in helping Sky TV customers experience a great service. Withing these groups are teams that have a leader for each group that maintain the level of service Sky TV wants to provide. The team that answer inbound calls have a range to tools at their disposal to offer customer and they have a level of service they provide to ensure customer satisfaction. Outbound teams have a different range of tools to use to offer existing customers with a particular service to ensure they have maximum use of Sky’s services. Retentions teams help solve customer that may not be happy with the service they received by Sky therefore they have various different tools than the rest to resolve problems. Technical help customers that have issues with the hardware and programmes and telephone and broadband lines. Each group has a large teams ue to the demand for Sky Tv’s service. Taplin (2015) describes teams as two or more people who interact dynamically, interdependently, and adaptively to achieve a common, valued goal. Saltman (2007) shows a chart providing comparisons of groups and teams roles and defines differences. 
Why we need effective teams on a work place. 

Effective conflict handling. ( life positions (table) online ) 







Appendices
 
	Criteria
	Group
	Team

	Accountability
	Individual
	Individual and collective

	Commitment
	Individual
	Shared

	Conflict resolution
	May be part of process
	Essential part of process

	Creativity and contribution
	Not confined to tasks
	Within tasks

	Effectiveness measures
	Direct external assessment of individual performance
	Direct

	Interactions
	Information sharing
	Problem solving

	Leadership
	Shared, determined by task
	Strong leader

	Measure of productivity
	Sum of individual bests
	Single

	Operation
	Discuss, decide, delegate
	Discuss, decide, collaborate

	Ownership
	Individual work
	Whole project

	Participative decision making
	Optional
	Expected

	Personal development
	Optional
	Expected

	Purpose
	Discrete for each member
	Devised by team and management

	Size
	Small or larger
	Defined and small

	Skills
	May be overlapping
	Discrete for each member and sometimes under  development

	Trust
	Optional
	Developed and essential

	Understandings
	Can be different
	Work towards shared goals

	Work products
	Individual
	Unified, more than the sum of parts
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