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COMPONENT 1 REPORT EFFECTIVE TEAMWORKING FOR TEAM SUCCESS 

introduction
The project of Abdul it concerns Vodafone Uk, is a British multinational telecommunications company,it operates mostly in Asia, Africa, Europe, and Oceania. Abdul is trying to manage a group of 18 members in order to organise a community event to stakeholders, commercial businesses and voluntary organisations, stakeholders are individuals or groups or even an organisations  involved in a project, product, service or an enterprise. During the Covid restrictions, period while the corona virus was mostly around, Abdul team has be working to the project over two months, but however they did not have possibility to meet in person.
nication along members, activities should aim to make it more relevant to audiences
Team effectiveness is the capacity of a group of people, usually with similar skills, working together to set and reach  goals in common

Team overview
Team working  is when a group of people are working respectfully and effectively to aim for same objective.
Strengths that define a qualified  team that works adequately have good communication, self-control, positive attitude, humility, flexibility, willing to collaborate with no doubt and problem solver.
Good communication: a team with good communication skills has, written communication, a combine of ideas and information through the use of written language, oral communication, a combine of  ideas and information through the use of spoken language, non- verbal and visual communication and appropriate listening.
· Self control: self control the capacity of  dominate your behaviour, manage impulses to respond in automatic, habitual ways during tempting situations and/or in situations where a member can potentially get out in a careful way. Positive attitude : Positive attitude  increases the ability to think creatively, enjoyable meetings, reduces absenteeism in the team, lead to more satisfied and productive team work.
· Problem solver: it is when the members of a team identify the cause, analyse the issue and create a solution.
Being a problem solver can help you identify productivity issues in the workplace, potential risks in your working environment, can often anticipate certain problems before they occur and discover any areas of improvement within  work performance develop skills in each department
What contributes to an effective teamwork?


Models of team development
As it is discussed in the study above ,Team models such roles, and interpersonal relationship should be considered. Teams when they have a clean functions their roles and  their responsibilities are more motivated towards completing their tasks.
Responsibilities refer to  roles duties to a particular role and roles refer to one position of a team



· How can Abdul develop an effective team and what theoretical model can be used.
 
 Based on the present scenario Communication model is the theoretical model that should be used to deliver a effective team work for Abdul project

· Identify an activity to  raise the morale: team building exercises have long been used to improve commucation, easier for people to understand and entertaining if possible.
· Identify suitable tactics to improve performance: different situations require different ways of communication however in this case they work remotely, an excellent method is video conference, to keep the whole team in touch about the progress that is has been made.  Email is a different method to communicate, it has been popular past few decades, but it can be inefficient and unreliable because it gets lost in cyberspace, in the spam where scam or unknown emails get automatically or not noticed.
Also group chats became multitasking, it is possible to call, videocall, message in the same platform, easy to communicate simultaneously with different groups, Skype, messenger / Facebook, WhatsApp are usually the most popular that are used.

Create scale to measure improvement
Create a scale to indicate the level of communications performance throughout the project, in order to measure the impact of new tactics compare before and after new strategies that have been introduced for a set period of time.
Indicators are used to measure communications outputs and show if the strategy given desired results. Indicators should be:
· clearly explained so that interpretation of data suggested has the same result when viewed by different people;
· reliable so that the scale originates the same measure when used in repeated trials to indicate  the final results
· clearly related to the goal
 Know each team member
As this might sound simple but realistically it is really necessary to have a robust understanding of your team members, in make sure your messages and choices appeal to those you engage.
Truly understanding your audience involves having a range of things like:
· What motivates them to complete the project?
· What are their primary concerns in their private life or the project?
· How do they like to receive information, group chats, video conference, emails etc?
It is recommended to ask yourself few questions when presenting a new material, these are the following questions:
· Does my audience have any background on what I have to say?
· How do I propose this material in a way that my audience will acknowledge it?

Make a surveys
In projects team members might find it hard to be honest or express their own opinion, it is preferable to provide an anonymous survey for any concerns you are aware of, because some team members might not really be comfortable speaking about their concerns or dealing with general situations in front of the audience.
Colleagues  are more likely to be honest if their opinions are anonymous.

Be open to feedback
Feedback is extremely significant in the workplace especially when it is about constructive criticism. In order to get the most out of feedback it needs to be clear and detailed. Feedback helps team members learn from their mistakes and builds confidence, this increases the work quality and work rate.


Be open and honest with your team members
Being honest increases or build aw sense of trust that makes a team member feel open to talk about sensitive information, that improves the interpersonal communication in the workplace, Mutual trust should always be there in a professional life.

What are the types of roles that are needed to create an effective team.
· Event Manager. Event Manager is necessary since the case study focuses on a event. This person is assigned to organize the program of the event, assess the availability of resources, and monitor the accuracy of procedures before, ensuring the target audience is engaged and the message of the event is marketed properly
· after the event project. Having the presence of Event Manager will be a good contributing factor to the success of the project.
· Technical Support.  most activities are conducted thru online platforms, but it is not clear on the presented case study whether the event will be conducted face-to-face or thru available online platforms. Nevertheless, the presence of technical support increases the probability of success whether it is face-to-face event or thru online. A community event is the gathering of different people from different areas for a specific objective. The technical support will be the mediating personnel to deliver and implement the needs of the event and its participants with ease and perfection.
·   Research and Marketing Team. Before the execution of the event project, research and analysis must be conducted, without a proper analysis and forecasting, the project will most likely fail. The RMT will mitigate the probability of failure by means of gathering data, estimation of the number of participants, and most importantly, the financial resources.
· Extended Team. These personnel will provide assistance for the roles mentioned above whenever needed. Their assistance matters, because the tasks will be easier if extended support exists


What are the barriers to effective teamworking identified in this scenario.
By means of formulating a good and effective communication, the possible impacts are the following.
· Proper delegation of tasks. After the formulation of good and effective communication. Abdul may easily delegate the task to each personnel. He can easily explain their job description through utilizing the communication model. The team will have a better understanding on what are the deliverables, and how each procedures will be implemented for the success of the event project. 
· Good implementation of procedures and accurate execution of the project. Since the delegation of tasks has been clearly defined, as well the roles, the impact will most likely positive. The execution of the project can run smoothly, the procedures will be implemented without difficulties with the help of personnel assigned in specific areas with the assistance of extended team.
Covid19 restrictions. Covid restriction made the physically teamwork limited  as presented in the case studied above, the issue occurred during an existing  pandemic. The team failed to develop a high level of concern due to covid restriction despite Abdul gave their roles and responsibilities.
· Ineffective Communication. Communication was the key of this project however, In the presented scenario above, the project requires teamwork and effective communication. The workforce failed to meet the objectives for the cause of indifference when someone asked for help. 
Conclusion
In conclcusion















