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1. [bookmark: _Toc142211579]Introduction 
Leadership and management are the key factor behind the success of the organization. Leadership and management models help to enhance the efficiency of the team and thereby the production develops at a large scale. Thus, the essay will focus on developing detailed insight into the theories of leadership and management and its implementation in the organization. Hays Travel will be considered to understand the leadership and management implementation in their organizational performance. Thereafter, the essay will highlight the evaluation of different leadership and management theories in the workplace and their benefits effectively. Own experiences regarding leadership and management development will also be discussed thoroughly with the development of the Leadership development plan.

2. [bookmark: _Toc142211580]Discussion 
2.1. [bookmark: _Toc142211581]Brief introduction about Hays Travel
[bookmark: _Hlk142210454]Hays Travel is one of the known travel agent companies in the UK. The company was established in 1980 with a small venture. Sincere service and good management of the business functioning led the organization to achieve success in all these years. Hays Travel operates its decision-making factories from headquarters situated in Sunderland, England (Hays Travel, 2023). More than 1,500 employees are associated with the organization serving various needs of tourists regarding their travel. John Hays is the managing director of the business and a strong team has been formed to perform effective organizational performance. Presently the business has earned a revenue of £210.1m in the month of April 2023 (Statista, 2023).  
Leadership and management have become the more relevant factor in the business to bring resilience after the tremendous hazard faced during the pandemic period. Developing the skills of the employees, proper communication, motivation and technological skill development are the main focused work that is nurtured to achieve the goal of the organization. Leadership theory includes the psychological factors and the behavioral approach of the leader to boost the performance of the team and achieve organizational goals (Gardner et al., 2021). Transformational leadership theory reflects the quality of relationships among the team members for effective communication and management of the work (Benmira and Agboola, 2021). Leaders focus on inspiring the team members and provide them with proper guidance to develop their skills. Whereas the transactional leadership theory emphasizes the valuation of team members' performance through reward and criticism (Nurlina, N., 2022). The analysis of the employee’s efficiency and productivity helps to develop their skill and extrinsic motivation (Adriansyah et al., 2020). These two are the most traditional forms of leadership theory that can be considered as the pillars of leadership theory. Similarly, new improvisation in leadership theory has also emerged including Behavioral leadership theory and Great Man leadership theory. Implementation of adequate leadership theory in the organization initiates the development of a healthy work culture and creates high job satisfaction. Conflict management can be effectively handled and interrelationship within the employees can be achieved through proper leadership models.

2.2. [bookmark: _Toc142211582]Review of leadership and management theories and models
Different kinds of management models state the effective theories and the strategies to organize the functions of the organization in a productive way.  The most known and used management theories include the McKinsey7-S model which states seven steps to achieve an organization’s adequate management (KIDUS, B., 2021). The key points of the theory include effective strategy planning, organizational structure, system of organizational performance, shared values, style of leadership and communication, staff selection and motivation and skill development. Whereas Lewin’s change management models state the three steps that include unfreeze, change and refreeze (Galli, B.J., 2019). The alteration needed in the existing management model of the organization can be effectively identified by utilizing the unfreeze stage of the model. Effective communication helps to diagnose the change needed in the organization’s management. Finally, the refreeze stage initiates the development of the loopholes and presents a better management model to the organization. Kotter's change management theory is also highly applicable to organizations to develop their management performance within the business (Laig and Abocejo, 2021). The eight steps suggested by the model to develop management practice include increasing urgency and recruitment of effective teams to provide guidance in management. The development of vision to achieve organizational goals needs to be developed and communicated effectively among the employees. Empowering the action plan and developing the team skills to achieve the goal. Identification of the changes required and made necessary for quick development. Proper assessment of the development and monitoring ensures the longevity of the development for a long time and enhances the efficiency of the employees.   

2.3. [bookmark: _Toc142211583]Application of these theories and models to the leader of Hays Travel
Hays Travel was facing a low customer service problem and mismanagement within their branch outlet in Britley, England. A few complaints have been launched regarding delay of the booking procedure and even a wrong booking was made on behalf of the customer. While working as a project manager of the branch a critical situation arrived where an urgent need for development was required. Effective management of leadership models needs to be implemented to identify the issue and make development plans to meet the organizational goal. McKinsey7-S model and transactional leadership theory were relevant for developing the organizational performance of Hays Travel. Through gaining a detailed knowledge about the theories and model a strategic planning was developed. The theory has effectively developed the leadership approach and the management of the organization through effective monitoring and skill development processes. Transactional leadership theory helped to analyze the deficiency of the employee’s skills and thereby make proper planning for skill development (Lee and Ding, 2020). Starting an incentive procedure within the organization boosted the employees' extrinsic motivation. Extrinsic motivation pushes the employee to enhance their productivity to reach the target of the organizational goal and achieve recognition and reward (Vitez, 2023). Thereby, the employees who were intentionally failing to perform their jobs accordingly were terminated and criticized according to the organization’s policy.  Strategic planning to develop management according to the McKinsey7-S model had initiated effective changes in the organization structure that helped in effective communication with the hierarchy management and the ground staff of Hays Travel. The aim and objective of Hayas Travel have been explained to the employees and strategic planning has been developed to enhance the performance of employees to achieve the goal (haystravel, 2023). Saving time, and proper utilization of money and resources is the main objective of Hays Travel thereby enhancing the skills and proper time management training given to the employee for better results. New technological integration was introduced in the system like AI tools and Chatbot to perform better customer service and effective management of the work (Taylor, 2023). Identification of proper leadership style and communication style was adopted through the guidance of the McKinsey7-S model. Recruiting more able staff and thorough checkups of the performance helped to strengthen the workforce of Hays Travel. A better work culture, a motivated workforce and an improved communication structure were able to change the management.       
Gibb's Reflective Cycle would be relevant to reflect the experience of the leadership and management that has experienced while working as a project manager with the Hays Travel UK. Gibb's Reflective Cycle presents a proper framework to discuss the experience step by step to identify the development that can be made for development in the future (Hopkinson, 2020). The first step focuses on the description of the experience that I gathered in the workplace. 

3. [bookmark: _Toc142211584]A review of my own experience of leadership and areas for development.
While working as a project manager I have to manage the executives that deal with the tourists and note their requirements. A thorough communication was needed within the department to execute the work efficiently. A serious problem in mismanagement was growing day by day within the team that was affecting the project and a negative impact on client service was originating. While performing my job as project manager I was feeling confused and directionless to develop the scenario of the situation and enhance proper team management. My confidence was falling down and gradually I was getting puzzled by the mismanagement and deteriorating team performance. Proper evaluation and application of the leadership and management model developed the situation and made me feel more confident and acknowledged to handle any situation related to the project effectively. I have developed the situation by evaluating the problems that were happening within the team and finding effective solutions to them. I have developed an interrelationship with my team members that has enabled me to identify the conflicts and loopholes in the management. Lack of proper motivation and effective communication within the customer executive and performing department leads to mismanagement of the work. Low skill with the new technology was making the executives slow to perform their tasks accordingly. The performing team also had a lack of cooperative approach that often delayed the booking procedure. Whereas the knowledge of the team related to the booking procedure was strong enough to meet the client's requirements effectively. Thereby I figured out that the lack of proper motivation and skill development of the employees was very much needed to improve their productivity.
Analysis of the problems that I have diagnosed made me realize how to implement an effective leadership and management model to make positive changes within the performance of executive and booking procedures in Hays Travel. Monitoring employees' work and rewarding them accordingly will help to boost motivation towards their work. Monitoring will also help to analyses the loopholes in their performance quality and make skill development planning effective. Thereby I have made changes in my leadership style and started making assessments of the employees and based on that proper scheduling of training was performed. The interrelationship bonding within the team was developed through my strategic planning of more creative teamwork and workshops (Boogaard, 2022). While implementing this I have concluded that I have strong listening skill and communication skills that helped me to build a strong relationship with the employees. The problem-solving skill and time management skills need to be more developed to avoid such defaults within the organization. I have assessed that I need to develop my assessment and motivating skills that failed me to keep a proper check of the employee’s performance on time. The experience that I have gathered has enhanced my management skill and leadership skills effectively.     


4. [bookmark: _Toc142211585]Conclusion
The essay has reflected on leadership and management theories and models and their implementation in the workplace. Critical discussion on varied kinds of leadership theories and management models have been discussed. Transformational and transactional leadership theories are the most commonly used leadership theories. The essay has focused on a situation faced by Hays Travel in their Britley, England branch that was overcome through effective change in leadership and management practice. The transactional leadership style and McKinsey7-S model have been implemented in the organization to improve the employee's productivity and bring positive changes in customer service. Gibb's reflective cycle has been implemented for self-experience reflection. Strong communication and listening skills enabled me to mitigate the conflicts among the employees at Hays Travel, motivating skills, time management and assessment skills need to be developed to be an efficient leader as a project manager of Hays Travel. An effective Leadership Development Plan has been constructed for future growth. 
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[bookmark: _Toc142211587]Appendix
Leadership development plan 
The leadership development planning will help to develop the skills to improve leadership performance within individuals. Through the experience faced while working as project manager of Hays Travel following skills were identified that need development.

	Skill needs to be developed
	Activities required to develop the skill
	Place and resources of development
	Time span 

	Time management skill
	Proper alignment of the time frame needs to be framed before starting the project. Keeping a check of the task according to the time needs to be maintained to avoid procrastination of work. A properly disciplined mentality needs to be developed to meet the deadline effectively and avoid the malpractice of anti-procrastination at work.  
	Proper knowledge of procrastination will help to develop time management. Effective utilization of the skill at the workplace will develop the management of time. 
	3 months.

	Motivating skill

	Understanding the psychology of the employees and their needs will help to motivate them effectively.  
	Gaining knowledge about different motivation theories will help to implement proper action to enhance the motivating skill. The skill will be developed in the workplace. 
	4 months

	Assessment skill
	Close observation of the employee's activity and keeping a balance with the rate of output will help to identify the performance. Individual assessment of the employee will help to identify the development area within the employee that can be guided through proper training and workshops. 
	The skills will be developed through practical implementation at the workplace. Understanding and taking help from seniors regarding employees' skill development will help to assess properly.  
	5 months
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