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[bookmark: _Toc198589088]Introduction:
A bespoke three-day MICE conference named “Croeso Connect 2025 – A Global Welcome to Wales” has been planned for Llandudno, one of the prettiest coastal towns in Wales. The aim of the event is to promote the unique Welsh practise of ‘Croeso’ (welcome) and present Wales as a destination that stands out and attracts many visitors, event organisers, and business travellers. The event, named “Croeso Connect 2025”, will concentrate on:
· Presenting Wales as a top place for tourists and businesses to organise their meetings, incentives, conferences, and events (MICE).
· Promoting the spirit of Welsh hospitality or “Croeso”, at a global travel trade event, using a variety of aspects: culture, language, traditions, food, attractions, and nature.
· Making participants aware of ‘Sense of Place’ by introducing them to authentic local experiences, storytelling, and community engagement life in Wales.
The proposed event will offer a hybrid experience with conference sessions, local cultural traditions, meals and tours, group tours, and networking exhibitions solely for the international travel trade, operators, management companies, incentive groups, and those interested in cultural tourism. Since location is considered key for the success of an event, it has been decided to follow the concept of ‘Sense of Place’ (Relph, 1976). The natural beauty of Llandudno and the effort of its people put more charm into the Festival. Having green aspects at Venue Cymru is useful for the planet, and its different spots allow people to join the shows both offline and online.
[bookmark: _Toc198589089]Event Cycle:
The Event Cycle is also called the Event Management Life Cycle, as it covers how events are thought of, organised, executed, and assessed. According to Goldblatt (2020), the event cycle is a handy way of managing an event because it divides the job up into different steps, which all need to be done right if the event is going to go well. There are the following stages are included:
Planning and Design

Implementation (Execution)
Initiation




Event Delivery (On-site Management)
Closure and Evaluation




Learnings from each event are usually carried over to improve and update the following events, ensuring the event strategy follows stakeholder goals (Allen et al., 2011).
[bookmark: _Toc198589090]Application of the Event Cycle:
The organisation behind Croeso Connect 2025 – A Global Welcome to Wales’s international MICE conference has used this event cycle when structuring it. Let’s see how every phase is used in the planning of the event:
Initiation (Research and Feasibility)
The first part of applying the Event Cycle to Croeso Connect 2025 was to evaluate whether the market was interested in culturally immersive and sustainable MICE (Meetings, Incentives, Conferences, and Exhibitions) events. The concept was created by looking at trends in tourism and the Welsh Government’s plan for the next eight years, all to promote the Welsh concept of “Croeso” (welcome), culture, language, and traditions to professionals globally. At this stage the team examined the competitors of the event (such as IMEX Frankfurt), site feasibility and defined the potential audience (Deloitte, 2023).
Planning and Design
The second phase outlined how the event should be carried out and planned for the 3 days at Venue Cymru, Llandudno. The key planning included the development of a hybrid model for the person and virtual delegates, organizing the schedule for the conference and culture show, and confirming bilingual accessibility. In the planning process, sustainable practices also emerged which included green events and food, as well as selecting nearby suppliers, to help achieve tourism goals in the country.
Implementation (Execution):
In this stage, the operational elements were incorporated including the event planner, experts in technical fields, and those familiar with the local culture to organise all functions (Llama, 2023). Partnerships were created with Welsh SMEs, artisans, and nearby local performers. The business was marketed to MICE professionals and B2B buyers on the internet, in well-known magazines, and by reaching out to important people in the travel industry to make the company well-known worldwide.
Event Delivery:
During Event Execution, the event is organised and implemented. As part of Croeso Connect 2025, organisers will hold a traditional Welsh ceremony for guests, stream events in both Welsh and English, manage business exhibition areas, and lead individuals in various cultural activities. While the event is happening, managers control all operations and have backup plans to handle any disturbances or ensure every guest can enter.
Closure and Evaluation:
In the Evaluation and Feedback phase, will assess how the event succeeds based on the SMART objectives. After the event, the event manager will request the opinions from people and organisations involved using surveys, interviews and tools for digital analysis. Performance indicators such as the delegates’ satisfaction, the revenue produced, the amount of engagement on social media, and the effects on the environment will be used to prepare the assessment report. This information will assist in making progress and set a standard for future Welsh-hosted MICE events.
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1. Day First: Welcome to Wales: "Identity, Inclusion, and Innovation"
8:00-9:00 | Registration and Welcome Breakfast:
Local Welsh pastries and bilingual greetings with live soft music.
9:00- 10:15 | Opening Ceremony:
Speeches from Welsh Government officials, Visit Wales, and event planners.
10:15-11:20 | Cultural Show:
Traditional Welsh music and storytelling performance to introduce “Croeso” values and norms.
11:20- 12: 45 | Keynote: 
“Cultural Identity and the Future of Inclusive MICE Events”
12: 45 – 02:00 | Lunch
Locally sourced cuisine and exhibitor displays from Welsh SMEs provide the local style of lunch.
02:00- 04:00 | Breakdown the Session
Technology of Hybrid MICE format.
04:00-06:00 | Exhibition Tour of Market Place:
Discover Welsh artisans and eco-tourism providers by looking at what they offer.
07:00-8:00 | Welcome Reception
Bilingual hosts will oversee the event which includes enjoying Welsh food, live tunes and networking.
2. 2nd Day: Engagement and Experience
9:00- 11:15 | Keynote:
“The Role of Culture and Community in Destination Branding”.
11:15-12:25 | Business Meeting:
B2B sessions between travel trade professionals, DMCs, and Welsh suppliers.
12:30 - 02:00 | Cultural Lunch
Language taster corner (Welsh-English phrases), traditional food demonstrations.
02:00-04:00 | Cultural Tour:
Visit the Welsh Farm to evaluate the local Gastronomy.
05:00-7:00 | Evening Tea
Evening tea will held with honours for inclusive tourism, featuring shows from local performers and remarks from guests.
3. 3rd Day: Consideration and Impact
9:00- 11:00 | Panel Discussion 
“Sense of Place: Tourism That Transforms”
11:00-12:25 | Series of Workshop:
Designing EDI-Driven Events.
12:30 - 01:00 | Networking Lunch
Feedback wall and delegate video messages collection.
02:00-04:00 | Closing ceremony:
Closing the ceremony gifts distribution
05:00 | Event Close and Departure 
[bookmark: _Toc198589092]Aim of the Event:
The aim is to make Wales the best place in the world for MICE (Meetings, Incentives, Conferences and Exhibitions) by introducing its unique culture, language, and hospitality to a group of leaders and professionals from other countries using hybrid techniques.
[bookmark: _Toc198589093]SMART Objective 1: Attract a Global Audience and Engage Them.
Attract and engage a minimum 300 in person delegates and 500 virtual attendees from the international MICE and cultural tourism industry. Via a digital media, tourism partnership and industry engagement campaign.
Explanation:
This objective helps achieve the main goal of putting Wales on the global events map. By defining participation targets, the organising team has a way to see how many individuals are involved in the event, both physical and digital platforms. Technical marketing activities include bilingual content, virtual pre event webinars, targeted social media campaigns and associations with industry stakeholders (travel agencies, DMCs, NGOs, cultural institutions). Numbers will be gathered from registration and a target will be set for key industries from key regions.
[bookmark: _Toc198589094]SMART Objective 2: Support economic and community growth for companies based in Wales
Objective:
Organise exhibitions for Welsh SMEs and suppliers of cultural tourism so that they can secure deals valued at £50,000 or more by completing the event.
Explanation:
This objective is designed to ensure that Croeso Connect 2025 delivers tangible economic benefits to the local economy, in line with sustainable event planning principles. The exhibition space and B2B matchmaking sessions will create direct contact between Welsh vendors and international buyers. The exhibition will host food producers, people representing traditional arts, eco-conscious hotels and accommodations and technology companies. I will use analytics, post-show surveys and reports from our vendors to measure commercial results.
[bookmark: _Toc198589095]SMART Objective 3: High Satisfaction and Inclusivity:
Objective:
To achieve a satisfaction score of 85% or more and receive positive feedback on culture, inclusivity, using several languages and being a green event, surveys should be completed by delegates within five days after the event ends.
Explanation:
It aims to keep the event of high quality, open to all, while upholding the key values of the Year of Croeso. Things such as the quality of cultural events, how accessible they are for people from all over the world and people with disabilities, the use of both languages for presentations and safeguarding the environment during the event will be examined. Both online delegates and those in person will be queried and the results will be used to improve later events.
[bookmark: _Toc198589096]Operational Activities: Performing the Job and Executing Technical Parts
In operational management, staff ensure everything for the hybrid conference runs smoothly and that all on-site and online events are coordinated properly.
Key Skills Required:
Event Managers and Coordinators: Have experience in planning, scheduling, being prepared for anything and overseeing events as they happen.
Technical Crew (AV & IT Professionals): Familiar with streaming technology, setting up audio-visual equipment, hybrid broadcasting, interpretation equipment, and providing instant help during problems.
Hospitality and Catering Staff: Have learned about supporting sustainability, proper food hygiene, using multiple languages and traditional Welsh cuisine.
Health and Safety Officers: Ability to perform risk assessments, manage crowds, and comply with COVID-19 guidelines.
Managing the process of Organising Future Activities
It is important to organise the event properly to connect with the objectives of “Year of Croeso” and the growth of Wales’ tourism. It allows you to ensure that your event is possible and sustainable.
Key Skills Required:
Planning and Scheduling Projects: Capability to lay out key actions, allocate staff or resources, and manage what needs to be done prior to the event, according to the Event Cycle
Managing the Budget: Forecasting costs, expenses, and income levels. Estimated income for the event, through registration, booths, sponsorship, and grants, is £127,100 and total foreseen costs are £91,200, so there will be a £35,900 surplus.
Involving different people in the process: Good skills in connecting with various partners, talking with them, and negotiating to achieve objectives.
Planning for sustainability: Use of sustainable practices, for instance, using less waste, online tickets, and getting goods from Welsh suppliers.
Marketing Activities: Promotions, Reaching Out to People, and Connecting with Them
Promoting the conference plays a key role in achieving foreign visitors, public awareness and following Visit Wales’ branding in promoting Wales as a destination.
Generating Marketing Materials and Content: Knowing how to use social media, SEO, email and websites to advertise the hybrid model.
Brand Communication: Bilingual writing (Welsh and English), design and language that communicates the principles of “Croeso”
Engaging with the Media and PR: Knowing how to work with the media, bloggers and publishers to ensure the event receives attention before it starts.
Data Analytics: Monitor how your campaign is running, oversee registration and check how well it is being received by your participants.
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Making sure an event is financially feasible is necessary for it to operate effectively, sustainably and profitably. We have created the event budget for Croeso Connect 2025. A Global Welcome to Wales by taking into account the requirements and combining different types of funding with reliable cost predictions and plans to generate income. The event should be designed so it fulfils the targets for Visit Wales’ “Year of Croeso 2025” campaign and leaves a positive surplus.
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	Income Source 
	Amount 
	Detail

	Representative fees
	£36,000
	This is assuming that 300 delegates pay £120 each to attend.

	Virtual Attendees
		



	£10,000



	Around 500 virtual guests paying £20 apiece.

	Booth Fees of Exhibition
		



	£24,000



	30 companies and suppliers from Wales each pay £800 to have a stand.

	Sponsorship 

		



	£30,000



	Travel, tourism and tech companies from both local and global locations.

	Grant of the Public Sector 

	£27,100
	Financial aid that follows the Year of Croeso 2025 and National Events Strategy.

	Total
	127100
	


[bookmark: _Toc198589099]Expenditure Breakdown:

	Category 
	Estimated Cost
	Details

	Rent for  Venue 
	18000
	Considering available space for a meeting hall, several smaller rooms and useful technology.

	Catering (3 days, 300 delegates)
	16000
	Typical food from Wales (breakfast, lunch and dinner planned for 3 days).

	Setup for Audio-Visual, Hybrid Tech
	13000
	Cameras, microphones, streaming programs, language translation devices.

	Staffing 
	11000

	Event coordinators, AV technicians, translators and staff from the hospitality sector.

	Marketing 
	9000
	Social marketing, advertisements and using influencers

	Translation and Interpretation 
	5000
	Packages and other items for visitors in their own language are offered in the Welcome Area.

	Cultural Performance 
	6000
	Boost Welsh culture, respect and value local artists, focus on an enjoyable conference for delegates

	Material (Packing and Badges)
	3000
	The budget covers costs for designing, printing and handing out materials used for delegate welcome packs, event lanyards, name badges and leaflets in two languages.

	Sustainability Measures 
	2000
	Sustainable shuttle service and ways for moving delegates.

	Contingency (10%)
	9200
	Designed for covering extra expenses brought about by unexpected events or inflation.

	Total Cost
	91200
	



[bookmark: _Toc198589100]Funding Sources and Income Generation
Croeso Connect 2025 is funded by a variety of sources to help ensure the project will continue in the long term and reduce risks.
Self-Generated Revenue:
The budget for an event comes from registration fees for attendees, fees paid by exhibitors and some other contributions.
Sponsorships:
Working with companies in the tourism, hospitality and technology sectors (like hotels, providers of ground and air transport, MICE technology firms) will allow my brand to raise funds and become more recognisable.
How the state supports the public:
The grant is warranted due to how the event supports the Year of Croeso 2025 campaign and the Welsh Government’s National Events Strategy (2022). The funds are used to achieve higher recognition and promotion of local culture and tourism destinations.
Financial Feasibility and Surplus
The forecasted surplus of £35,900 proves that the organisation is financially sustainable. A portion of the surplus could be used for reinvestment.
Future versions of Croeso Connect will include hosting an annual event.
Promoting the event after it ends and sharing sustainability data.
Small businesses in Wales can apply for community engagement grants.
[bookmark: _Toc198589101]Industry Trend Issue and Impact:
In recent years, the industry for meetings and events has been changed by new technology, what attendees endorse and new principles on environmental protection, diversity and unexpected world events. This section critically analyses relevant trends, key challenges, and impacts currently shaping the MICE (Meetings, Incentives, Conferences, and Exhibitions) sector in line with the planning and delivery of Croeso Connect 2025 – A Global Welcome to Wales.
[bookmark: _Toc198589102]Hybrid and Technologically Enhanced Events
Trend:
It is now usual for events to be held as hybrid events, thanks to COVID-19. These organisers now turn to live-streaming and similar tools to make their events interesting to people all over the world who could not attend in person.
Impact on Croeso Connect 2025:
The organisers have arranged for 300 people to be at the event and 500 others to join through virtual connexions.
With digital investment, organisations are able to stream in multiple languages and allow everyone to interact in real time.
It helps more people visit Wales, supports sustainability and reduces greenhouse gas emissions linked to travel.
[bookmark: _Toc198589103]Sustainability and Environmental Responsibility
Trend:
Event organisers are feeling more pressure to work in an environmentally responsible way. People appreciate attending events that emphasise caring for the environment.
Impact on Croeso Connect 2025:
Uses local Welsh food, packages made from recyclable materials for guests and provides energy-efficient transportation (such as electric shuttles) for everything.
Venue Cymru is chosen because it has green certificates and is accessible.
Allocation of funds to support sustainable materials and keeping printed materials to a minimum.
Respects both the UN Sustainable Development Goals and the Welsh Government’s Event Wales Sustainability Charter.
[bookmark: _Toc198589104]Inclusion, Diversity and Accessibility (EDI)
Trend:
Any efficient event should centre on Equality, Diversity and Inclusion (EDI). People are pushing globally for television to offer programs that are accessible to more viewers and sensitive to their cultures.
Impact on Croeso Connect 2025:
Both Welsh and English are spoken during the event and the panel includes a range of people.
Participants in Inclusive Hospitality and EDI breakouts will discuss how to take down barriers for the MICE industry.
Every virtual platform is built to accommodate tools such as closed captions and screen readers.

The success of delegates’ satisfaction will be checked by considering how inclusive everything is and a SMART goal will track for 85% positive responses in this area.
[bookmark: _Toc198589105]PESTEL Analysis for Croeso Connect 2025
	Factor
	Consideration 
	Relevance of the Event

	Political 
	The Welsh Government and Visit Wales are supporting events with the “Year of Croeso 2025” and National Events Strategy (2022–2030).
	Provides funding from the government (£27,100 in funding), improves our reputation and follows the national policy on branding tourism.

	Economic
	
When a pandemic, inflation, different exchange rates and less travel are present, it is harder for people to go to conferences.
	The organisation is strengthened by tight budgeting and a combination of sponsorships. £35,900 extra resources provide the council with financial stability.

	Social
	Interest in authentic, community-based and local experiences is increasing as communities everywhere gain attention.
	Welsh culture, mixed-language information and all-inclusive events highlight the event, following the project’s focus on “Croeso.”

	Technological 
	New platforms and tools for networking are making a difference in how MICE manages delegate interactions.
	Croeso Connect 2025 uses hybrid technology, allows for live streaming and provides translations in other languages to reach a global audience.

	Environmental
	It is now common for events to be planned with a focus on sustainability and trying to minimise their impact on the environment.
	Food for the event is sourced locally, clean and environmentally friendly shuttles are arranged, eco-friendly packaging is used and the event happens at Venue Cymru that is environmentally approved.

	
	Ensuring UK regulations are met on health & safety, GDPR (data privacy), accessibility (by Equality Act 2010) and providing bilingual services in Wales.
	For the company to follow the law and behave ethically, risk evaluations, settings up access to information and ensuring privacy are added to the way operations take place.


[bookmark: _Toc198589106]Cultural Considerations
When welcoming people from abroad to Wales, understanding their culture is key. The event represents the way people in Wales view and celebrate their land.
Language: 
All the content and sessions are available in both languages (Welsh and English) to follow national policy and ensure that everyone can participate.
Cultural Expression:
The programme features Welsh storytelling, music and cooking to increase the viewers’ connexion with the series.
Social Inclusivity:
If EDI is at the heart of the event, then different people are invited to speak, all information is available to everyone and it is presented concerning different cultures.











[bookmark: _Toc198589107]Conclusion:
In conclusion, how well Croeso Connect 2025 – A Global Welcome to Wales fares will depend on a basic knowledge of the general and cultural environment around it. An analysis of the PESTEL factors indicates that political, technological and sustainability developments directly guide the planning, collection of funds and execution of the event. Not only does visiting Wales serve as a memorable event, but so does sharing Welsh culture by speaking the language, joining the community and experiencing it first-hand. Connect 2025 has taken both societal and cultural elements into account, giving it the chance to meet its SMART targets while leaving a permanent mark on the international MICE industry.
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