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Assignment 1 PCDA – Louisa Francis 1922400
Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)
As per the Robert Peel’s 9 Principles of Policing which appeared in book written by Charles Reith in his book ‘A new study of Police History’ (Reith, 1956) , The public are the police and the police are (Civitas, 2015)the public,  There is a model of policing within the UK that has a philosophy that is based on that the police exist to serve the public. The police is made up of members of the public that are in uniform who exercise their powers to police communities through the consent of the public. Independent bodies such as the IOPC and HMICFRS, helps to ensure that there are systems in place scrutinising police conduct to certify police powers are not being abused. This in return gives the public confidence that the police are serving their communities in a way that adheres to the standards of professional behaviour and holds them accountable with their actions and decisions. 
The role of the IOPC, which is the Independent Office for Police Conduct, is to independently review and investigate police complaints that have been brought to them from police forces. They will examine the conduct and actions of police officers and police staff and make decisions on whether the actions and conduct of police officers, as well as police staff, have been necessary, proportionate, legal and justified following a death or serious injury of a person after they have been in contact with the police or misconduct. The IOPC holds the police accountable by conducting independent investigations and produces reports that provide recommendations to the police to help them to find areas of improvement and learning opportunities for that force which can help improve policing practices. It ensures that police are held responsible for their actions as there is a continued expectation that all police officers and police staff adhere to the standards of professional behaviour as they are held to a higher standard than normal civilians. 
However, there are issues with this independent body because incidents brought to the IOPC is primarily through referrals of the most serious incidents and complaints. The body does not look at policing on a whole with positive cases being brought to them that show the positive work police forces are doing to address the areas that need improvement. This effectively can show a biased look and increase adverse reactions from the public towards the police due to misconceptions if they are not fully explained.
The IOPC is often criticized by the NPCC, National Police Chief’s Council formality known as the Association of Chief Police Officers (ACPO), due to misleading analysis as the IOPC seem to only investigate on a few cases and focuses on a smaller data amount. This has been seen in the recent report conducted by the IOPC on incidents with the use of Taser from 1st April 2015 to 31 March 2020. (Independent Office for Police Conduct, 2021) In this report, they reviewed 101 cases involving the use of a Taser and found that officers involved in these incidents did not fully consider the potential risks or impact when using this tool on individuals and finding alternative means to de-escalate the situation. They identified that if the police continue without implementing their recommendations then it could negatively affect the relationship between the public and the police. The NPCC produced their response to this report in their Police Chief’s blog, IOPC Taser review (National Police Chief's Council, 2021). This reiterated the fact that there is a form of biased opinion from the IOPC report as they felt their investigation didn’t conduct a comprehensive view as they limited the number of cases they looked at and did not consider the risks or decisions police officers have to make when faced with violent or life threatening situations. 
Another independent body is the HMICFRS, Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, who assess the performance of the Police, Fire and Rescue and implement improvements so they can deliver quality and efficient service to the public when carrying out their duties protecting and keeping people safe. They carry out assessments from inspections and the information they gather from this forms a view on how well that police force is doing in regards to the effectiveness, efficiency and legitimacy of policing as a whole. They provide the public with information for them to make an informed choice on whether their local police and fire service is performing effectively and to the standards that is expected by their peers and show the police what improvements are needed on key priorities that cause concern to the public. By sharing this information, it allows the police to be transparent and open and therefore demonstrate they are acting in the public interest and means they have to be answerable to their decisions. The HMICFRS will use performance data to review and evaluate how well each force is performing in their responsibilities such as preventing and investigating crime and anti-social behaviour. This holds the police accountable to the public on the most concerning issues and forces the police to review and address any failings the HMICFRS has identified which could have an effect on the public’s confidence in the police. By the HMICFRS only having a set criteria, it means that not every issue or concern can be addressed and evaluated unless it is commissioned to do so by the Home Secretary and within their business plan commitments, which means that other important issues can be over looked. As the HMICFRS uses data to review and evaluate on how well each force is performing, It is easy for the public to see exactly what is happening and whether it is good or bad. Therefore, it is easier to see the full impact the recommendations have had based on the grade of their assessment and if they have improved. The HMICFRS will only judge the performance of the force and base their recommendations through data, which means it can be affected depending on the volume and type of cases the force each force has had in that area.
In summary, the role of independent bodies are very much needed to ensure the accountability of the police continues as they ultimately showcase failures in certain training and the need to keep policies and procedures updated and ensuring no one is acting outside of the public’s expectations in terms of their behaviour. However, the role of said independent bodies should also remain just as independent and impartial to bias as much as the police so an all-inclusive outlook can be formed and no misconceptions can be made. The public is the main body that holds the police accountable to those who serve and are the ones that give the most scrutiny. This goes back to the policing by consent philosophy as the success on policing is down to co-operation and respect with both the public and the police. Policing by this consent is how order is maintained and develops ethical police forces, as without this co-operation, the police are not able to do their main duty, which is to protect and serve the community. All police officers must personally account that all of their actions are justified and this holds them accountable. 







Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

Real time decisions are made by Police Officers everyday when attending incidents and they will often be the first on scene to any type of incident where they are having to make rapid and often difficult judgement calls when there is little time to conduct proper in-depth risk assessments. They will often be the first person the public comes into contact with and therefore, how an officer interacts with the public can often affect how the incident will play out and change the dynamic of how the public will act around you. Because of this, more often than not, officers will have to rely and be guided by their moral compass and if ethical behaviour is not practiced it can have an adverse impact on certain outcomes and the police organisation.
‘Ethical behaviour is acting in ways that is consistent with a person’s personal values and the commonly held values of the organisation and society.’ (Naran, 1992). Ethics is known as a moral philosophy that defines concepts of good, evil, right and wrong and relates to one’s character. If a person has good ethics, then they follow a concept that chooses to make decisions based on favourable impacts and is known as ethical decision making. This where a person bases their decisions on their ethical values which links in with morals and principles. Because response policing is about making quick decisions and having to adapt promptly in often high-risk situations, Police officers have to rely on the National Decision Model and the Code of Ethics when making decisions as officers are faced with a range of scenarios where they are accountable for the decisions and actions they take and are expected to provide a rationale for those decisions when questioned. 
The National Decision Model (College of Policing, 2013) is a framework that can assist with structuring decision making and help to form justification around considerations when forming those choices and it can mitigate risks as it allows for a risk assessment to be completed as the model has 6 elements, Gather information and Intelligence, Assess threat and risk and develop a working strategy, consider powers and policies, Identify options and contingencies, take action and review what happened and each section gives the person using the framework an area to focus on. The most important element is the Code of Ethics (College of Policing, 2014) which is at the centre as it binds everything together. 
The Code of Ethics, which was created in 2014 by College of Policing  and underpins the National Decision Model, becomes paramount when officers make their decisions as they will often have to make difficult decisions and judgement calls and both relate to each other as the National Decision Model is based around the code of ethics that is in the centre of the model and because of this, it defers slightly from other decision making models as it tells all police officers their decisions must be consistent with the principles and standards of behaviour set out in that code. Other decision-making models don’t include ethics. 
The National Decision Models ensures officers are abiding by certain principles, behaviour and standards that relate to ethical values. The code of ethics ensures a code of conduct is always being followed which is imperative as police officers are held to a higher standard than normal members of society due to their powers and it’s main purpose is to reduce unprofessional behaviour by always doing the right thing.  This is crucial in maintaining public support and confidence and the principles originate from ‘Principles of Public Life’ developed by Lord Nolan (Nolan, 1995). Because a police officer should already have these moral principles as core values, if they are needed to make a rapid decision under pressure, their decision making and discretion should always reflect and align with the code of ethics. 
The model should be utilised at every opportunity as it can assist police in making the right judgement calls. Decision making within the police is often complex due to the rapid nature of the job where things can change to a fast-moving incident and often be faced with life of death consequences. ‘Adopting the NDM is part of a concerted drive to ensure a greater focus on delivering the mission of policing, acting in accordance with our values, enhancing the use of discretion, reducing risk aversion and supporting the appropriate allocation of limited policing resources as the demand for them increases.’ (Police Service of Northern Ireland, 2021). 
However, because officers attend calls when things are constantly fast-moving, they may not necessarily have enough time to analyse all of the outcomes of the situation they have in front of them and therefore they are sometimes unable to conduct a proper risk assessment of the incident or issue at hand. Therefore, it is not always feasible for an officer to utilise every part of the National Decision Model. In a study by Jonathan Edwards from London Metropolitan University (Edwards, 2012), where he researched how ethics can influence police decision making. He states that although the National Decision Model proves to be a valuable tool when officers need to make ethical decisions as it can be used as a ‘test’ for their decision making, not much training is given to officers in the respect of ethics, ethical dilemmas and ethical decision-making. He found that this forms an integral part of the reality of policing as decision making is strongly influenced by police occupational culture, particularly in the use of officer discretion and is affected by subjective and circumstantial factors like the ‘attitude test’. This means that often police officers will make an honest assessment of the facts they have in front of them and therefore goes back to ethical decision making.  
Overall, Police officers relying on core values of themselves and knowing they are abiding by good ethics, heavily influence police decision-making as they are routinely faced with moral dilemma’s and deciding what is the right and wrong approach to the situation they have in front of them. 













Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)
Organisational justice refers to the perception of fairness and respect within an organisation and the influence it has over attitudes and behaviours of employees with an organisation. This concept was introduced by Jerald Greenberg where he looked at theories that influenced a individuals attitude and behaviour towards an organisation based on the perception of their fair or unfair decisions. (Greenberg, 1987). Fairness is often of central interest to organizations because the implications of perceptions of injustice can impact job attitudes and behaviours at work. Justice in organizations can include issues related to perceptions of fair pay, equal opportunities for promotion, and personnel selection procedures.
Organisational justice is split into elements which includes Distributive Justice; which looks at equity, equality and needs and Procedural Justice; which looks at policies, procedures and processes. There is also interactional justice which looks at interpersonal treatment. These elements are imperative to ensure that organisational justice is satisfactory in an organisation as the happiness of their employees will influence positively on motivation and job satisfaction and will translate into better behaviour and productivity.
Distributive justice is about equity which means fairness and impartiality, quality and the needs of the employer. This is important because it is about rewarding employees based on their contributions and providing each employee roughly the same reward based on merit which results in the outcome of the organisation being fair and impartial when it comes to their employees. It also looks to provide assistance and benefits based on an employer’s personal requirements. Every person has different needs and requirements so all organisations should look to support their employees and offer benefits that are wanted by that individual, which can include tangible things such as pay reward or intangible like being praised by colleagues or superiors for their work and contribution. It’s about how fairly an employee is being treated relative to other people in their workplace.
Procedural Justice is defined as being about the policies, procedures and processes within the organisation. If the employee believes that all employees are treated the same, no person or group is singled out for discrimination or ill-treatment, there is good ethics and professional conduct is not violated then the employee will think they are valued and this is essential in maintaining institutional legitimacy. The decision making process must be seen as being fair, impartial, ethical and consistent and if it is then it helps the individual to identify more with the organisation.
Interactional Justice is about the appropriateness of the treatment the employee receives from authority figures within the organisation, and interpersonal Justice covers treating employee’s with dignity, courtesy, and respect.
If all three of these elements are not achieved, then employees can perceive the organisation in an adverse and undesirable way which in return affects the happiness and productivity. 

How this relates to a police agency is that when police officers use the proper morals and ethics, it will encourage them to be fair, respectful and unbiased towards the public which results in the public perceiving the police as being legitimate and motivates them to collaborate and not break the law. Without cooperation from the public, it is very hard for the police to do their jobs. If they see that their organisation is following the same rules and treating them in the same way they want their employees to react, then it will help them to identify more with their organisation. 

The impact this has on a police agency is that there will be a greater commitment to the organisations ethics and behaviours as they will be more likely to adopt being fair, respectful and have integrity if they feel their organisation is looking after them and treating them in the same manner. This in return will prevent counter-productive behaviour such as withdrawal of effort as job satisfaction is likely to be increased and work performance will be better-quality as they feel like they will be rewarded and commended which will benefit the public and therefore increase the confidence they have for the police force. 
In an article produced by Tom R. Tyler and Steven L. Blader, where they discuss research into procedural justice in organisations and describes the four component model of procedural justice evaluations, (Blader & Tyler, 2003), It explains why employees attitudes and behaviours are impacted by organisational justice which is down to shaping a persons’ social identity within a group which influences attitudes, values and behaviours. ‘When employees experience fairness, they feel good about both themselves and their work organisations. Fairness communicates to employees that the group values them, and makes them feel good about being part of the group.’  College of Policing, referenced this research in their final report ‘Fair Cop 2: Organisational justice, behaviour and ethical policing’, (College of Policing, 2015),  by stating that, ‘These experiences also act as ‘teachable moments’ and they help employees to understand and internalise the organisation’s values. In these situations, employees are more likely to act in the interests of the organisation and the people it serves. Experiences of unfairness, however, are likely to have the opposite effect by signalling to employees that they are not valued and that the organisation’s own rules do not apply to them.’ From their research they found that if officers feel they are being treated with the same respect and treated fairly as everyone else, then they will demonstrate that they value the public and support ethical policing which results in greater police legitimacy and the public are likely to support the police in more ways and cooperate. 
Within the police service there is a hierarchical organisation and police officers must respect the chain of command. However, there must always be respect given to every individual regardless of their rank and every employee of the police force has a right to be treated fairly.   












Essay four title: 
[bookmark: _GoBack]Analyse potential links between serious and organised crime and public protection issues (1000 words)

Serious and Organised crime consists of a series of different crimes but notably it includes drug and human trafficking, firearms and weapons, financial crimes including fraud, bribery and corruption, counterfeiting and cyber-crime and child sexual exploitation which is known as CSE. 
These groups can have a profound impact on individuals, families, business’ or communities where they are disadvantaged and vulnerable as they are frequently targeted by organised crime groups so are often exploited. It is particularly prevalent in these areas as commonly the individuals have come from disadvantaged backgrounds, have adverse childhood experiences (ACEs) and these often influence lifestyle and adversity. A combination of these and other factors play a role in why public protection issues are linked to serious and organised crime. The link between serious and organised crime and public protection issues is that these organised groups will seek and target vulnerable persons to carry out these criminal activities, especially the crimes that involves drugs, child sexual and criminal exploitation and trafficking.
The definition of vulnerability according to South Wales police is, ‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation. Organised crime groups will take advantage of this as these Individuals are more suspectable to exploit. Serious organised crimes will sometimes look to exploit vulnerable people in order to commit or assist with committing offences. Not only are organised crime groups exploiting the vulnerable, they are also targeting children and young adults who are easily influenced. Some examples of this would be Child Criminal Exploitation or cuckooing and this links in with public protection issues. 
Children and young people with experiences of adversity and trauma are at greater risk of being exploited by organised crime. ‘Child sexual exploitation (CSE) is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or facilitator.’ (College of Policing, 2013). CSE is very common and victims are often from disadvantaged backgrounds and have adverse childhood experiences (ACEs). This makes them more likely to fall victim due to them possibly not having strong family relationships and they can often go undetected when missing and carrying out criminal adventures and ACEs increases vulnerability and limited awareness of risk and threat with decreased awareness of danger. Both of these matter when it comes to young and vulnerable people becoming involved with serious crime. Studies have shown ACEs are associated with a range of negative outcomes in adulthood, including physical and mental health disorders and aggressive behaviour. This is discussed in an online journal article written by James Reavis where he talks about how there are links between childhood adversity and adult criminality and the studies that show this. It is also mentioned that to prevent this, early recognition and intervention is needed so support can be put in place to protect and decreased criminal re-offending, (Reavis, 2013). Organised crime groups will recognise a person with these above circumstances and attempt to exploit it.
When police officers have come into contact with someone who Is vulnerable and they think they are involved in country lines, CSE or any other serious and organised crime groups, submitting Public Protection Notices can bring awareness to multiple partner agencies and information and intelligence is supplied which will assist in preventing further harm being done with the correct support and protection being put in place to those being exploited. It will also help to provide intelligence on the perpetrators which will aid in identifying other victims to the attention of partner agencies and disrupting their criminal activities. 
An approach has been implemented with the aim to reduce the volume of serious and organised crime taking place and to ensure that everyone involved have the relevant support in place to prevent being taken advantage of and reoffending. This strategy is called the 4 P’s – Pursue, Prevent, Protect and Prepare, (Gov Uk - Home Office, 2014). This strategy has been implemented in order to reduce serious organised crime groups and have developed ways to support victims and witnesses. 

There are organisations that have been set up by various agencies where their purpose is to disrupt the criminal gangs the exploit the young and vulnerable by sharing information between other multiple agencies and safe-guard victims. One organisation that has been set up is called MAPPA which stands for Multi-Agency Public Protection Arrangements. This is where the Police, Probation and Prison Service work closely together with other agencies to manage risks from violent and sexual offenders living within the community so the public can be safeguarded and protected. It’s to ensure that protection is done in a co-ordinated manner and these offenders are routinely managed. (Ministry of Justice, National Offender Management Service and HM Prison Service, 2014)
There are however difficulties like public protection issues that the police and other partner agencies have to face when dealing with the vulnerable individuals involved in serious crime. Sometimes young adults will be reported as missing and are often found in places far away from where they are originally from which can be down to being involved in county lines which thrive off CSE. They often don’t want to be found as they are either trying to get away from their current home life or if involved in other criminal activities, they may not see themselves as victims or being groomed and will continue to be put themselves in situations where they make it difficult for the police to be able to protect them. 
In conclusion anyone can be vulnerable due to these circumstances, it could range between known vulnerability issues such as disability and mental health issues to something that is quite easily changed such as poverty or education. Different people can be vulnerable for diffident reasons and it’s up to services and the Police to recognise this and attempt to prevent and safeguard it. Organised crime is a national police priority and its links between the young and vulnerable is the first step in disrupting the criminality. If the exploited can be protected then it is harder for the crime groups to recruit and carry out criminality. ‘Disruption relies on good, appropriate information sharing between local partner agencies’. (Local Government Association, 2021)
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