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1. Executive Summary.
 2. A brief introduction of the selected organisation, its products & services, business model(s) and its uniqueness. 
3. Appraise the current strategic direction and goals (Vision, Mission and Objectives) of the business. 
4. Carry out an environmental scan and analyse the organisation’s competitive positioning (Internal environment – SWOT, Value Chain / External environment – PESTEL, Porter’s five forces). 
5. Discuss in specific term how emerging technological trends is impacting on the organisation’s corporate and business strategies. 
6. Evaluate the current sustainable practices in the chosen organisation.
 7. Based on series of analysis done above, propose recommendations for enhancing the organisation’s competitive advantage and sustainable business growth. 
8. Conclusion. 
9. You are required to use relevant and credible sources in completing this task. 12 references are required in this task.
