


Contents
Foreword by the School Principle	2
Introduction	3
Schooling and Education	4
Ethos and Values	7
School Charter	10
Aims and Objectives	11
Goals	13
Partnership	14
Children and Young Person’s Voice	16
Education	18
Safeguarding, Child Protection & Bullying	20
Conclusion	22
Reference List	23














[bookmark: _Toc55252107]Foreword by the School Principle

Dear Parents/Guardians,
Our school is a national purpose-built Secure Children’s Home. Here we provide children and young people between the ages of 13 to 17 with a safe place to promote their well-being, good health and their education. We can provide spaces for up to 30 pupils.
As this is a home, we provide each pupil with their own en-suite bedroom, that they will not share. Each room is decorated, painted and personalised to each pupil’s likes. This provides each child and young person with a sense of safety and ownership, which helps them with their well-being. We provide a comfortable and well thought out home, which includes a gym, teaching rooms, kitchen and recreational facilities. 
We are future focused to help these children and young people integrate back into society at a safe pace (Poth, 2019). Our school is our own community that works with particular children and young people to grow, gain their own voice, to make them feel powerful, to provide them with skills that will eventually lead them to use upon return to the wider community.
I feel that I am a proud headteacher of our Heulwen Secure Home.
(Barr Beacon School, 2020)






Miss Llinos Chan
Headteacher
[image: ]
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This prospectus will provide you with all the relevant information about Heulwen Secure Children’s Home. We work alongside Social Services Children’s Provisions, which ensures that each child and young person that lives in our community feels as though their environment is safe.
This prospectus is about our ethos and values of the how our school, as well as the home is ran; our aims and objectives for each child and young person that walks through our doors; the goals we set out for ourselves, and how we work within our small community, which also brings in how we work within the community around us; our school charter and curriculum; how we work together as a team, including with parents and guardians to ensure the best outcome for our pupils. (Welsh Government, 2002)
Our Pedagogy: This brings with it how our method of teaching and lifestyle are so important for each of our pupils, not only whilst they reside here, even so, for when they leave us and go onto living their lives as well-rounded citizens of our larger community. 
(Burlais Primary School, 2020)
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The term ‘school’ derives from the Greek term ‘skhole’, which translate to ‘leisure, philosophy and lecture place’. ‘Schooling’ is defined as a formal method of educating children, young people and adults within preschool, schools, further and higher education. ‘Schooling’ would typically involve pupils being taught in a formal way through an already made curriculum or syllabus, which is made up of specific subjects. Although, not everyone learns only from ‘schooling’, they can also be informally educated from reading books and learning from one’s own experiences, known as ‘autodidact’ and ‘self-education’. (School, 2020)
The term ‘education’ derives from the Latin word ‘ex’, which translates to ‘out’ and ‘ducere’, which translates to ‘to lead’. Both words together ‘educere’ translates to ‘bring out’ and ‘lead forth’. The word is then related to ‘educare’, which means to ‘bring up, dear, educate’. These Latin words were later turned into ‘educate’ in English in the mid-15th century. Education is to assist people with their learning and develop upon those skills. (Educate, 2020)
Ivan Illich (1995), who was a professional at a variety of things, was most relevantly to schooling, a philosopher. Illich created the term deschooling society, which is a term that questions the reasons to why education is taught the way it is. Illich believed that schools, the government and society are all for developing students in their footsteps, to have a continuous flow of people that are simplified and everyday members of their community, however, Illich believed that if society were to be deschooled, that those people would instead grow into being independent, creative and curious, also to do so they would only need to provide support and to change how children and young people are taught. Heulwen Secure Home is a rather diverse setting to the traditional school setting, here our learners are taught the core subjects, as well as subjects that they can choose and where they can experience a variety of opportunities. Although this school is for children and young people whom have a numerous amount of additional learning needs and disabilities, they are still able to have the same experiences and more as their education planners are different to the usual teaching methods, thus they have more outdoor days and educational trips to stimulate their learning, support their needs and provide them with the tools to become independent members of society after they leave us.
Education itself is a system of learning. The pupils learn skills, knowledge, values, beliefs and habits. All of these are taught through conversation, observation, training, teaching, research and even storytelling (Beck and McKeown, 2001). Any and all occurrences or exposure that has an influence on that person’s development, on how they think, how they act, or feel is potentially educational. (Gobby and Millei, 2017)
The term ‘mainstream education’ is a scheme that offers children and young people with diagnosed and specific disabilities that are both mental and physical in nature, to learn from a variety of extra sources that non-disabled children and young people are not eligible for. Under the Disability Act 2010, disabled pupils are now legally further protected against discrimination, as it stresses upon education providers, employers and service providers, that they have a legal duty to make ‘reasonable adjustments’ for disabled people to continue to learn, use services, work and to be included with others (AC Education, 2020). These reasonable adjustments can range from putting in a ramp at an entrance to having one-to-one assistance with a pupil’s learning needs and their day-to-day personal life within school (Equality and Human Rights Commission, 2015). Mainstream education for some pupils can be about carrying on studying within a ‘traditional school’ setting with extra support with regards to their studies, literacy skills, reading with dyslexia, or even with accessing all areas of the school environment. For some pupils there is the added support of providing units, so that they can learn in a smaller environment and yet still be a part of the mainstream experience. There are also Special Educational Needs Schools that provide specific support for those with additional learning needs, which may include expertly trained professionals, such as psychologists involved in behavioural planning, occupational therapists that will look at physical needs of the pupil and their mental health and well-being. This strategy for education can be very challenging and expensive, however, it has a positive effect on disabled pupils for their social and academic development. (Collins, 2020)
The UK government has a department for education (DfE) that is responsible for services and education for the Early Years, schools, higher education and further education. They also do the same for apprenticeships, traineeships and courses within their community, all to ensure that people’s skills can be developed. The Department for Education (2020) also plays a part in being responsible for supporting professionals who work with learners, providing ‘reasonable adjustments’ and in the facilitation of the realisation that children and young people can achieve to the best of their ability. They also oversee that local services are there to protect and support all children and young people. 

How is traditional schooling different to our school?
Traditional schooling is brilliant for children and young people who are non-disabled or for children and young people with mild disabilities such as, Asperger’s, OCD or short-term disabilities such as, needing crutches for a broken leg. Traditional schooling is very beneficial for these particular pupils, however, for those whom are prone to multiple seizures per day, or suffer from severe autism, or a neurological disability that requires care, or even Down’s Syndrome as these pupils tend to need further assistance from people who are trained and professionals within that child’s or young person’s capabilities and disabilities. These pupils attend additional learning needs facilities, such as behavioural units and mainstream educational schools as well as Secure Homes. Secure Homes are similar to schools, however they include respite care or even full-time living-in, such as Heulwen Secure Home. (Gobby and Millei, 2017)
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Our school encourages each pupil and team member to live up to our values. Our values are very important to us as they are based on The United Nations Convention on the Rights of the Child (UNCRC). These values underpin our entire educational system; thus, all the preparing, planning, policies, practice and ethos are at the heart of our school. These values of ours are one of our top priorities as it provides the pupils with a sense of entitlement, along with knowing that their education and lives are of upmost importance. (Unicef, 2020)
Our school ensures that we are keeping up with the latest legislations and acts, therefore, our values are always up to date, to make certain that our pupils are receiving the best care possible.
Another value of ours is to teach each pupil the importance of their rights and to form mutual respect in every relationship between them and adults, friends and other pupils. This is an important aspect, as it will go onto reflecting into their adult lives, as it will maintain healthy relationships with others in their larger community.
Our Heulwen secure home has followed the seven core aims set by the Welsh Government that is summarised by the United Nations Convention on the Rights of the Child. The seven core aims are as follows:
Core Aim 1: The Early Years
· To ensure a flying start in life.
· Articles 3, 6, 18, 27, 29 and 36
Core Aim 2: Education and Learning Opportunities
· To provide a comprehensive range of education and learning opportunities.
· Articles 3, 13, 14, 17, 28 and 29
Core Aim 3: Health, Freedom from Abuse and Victimisation
· To make certain that children enjoy the best possible health and are free from abuse, victimisation and exploitation.
· Article 2, 5, 6, 11, 14, 19-27, 30, 32 and 34-40.
Core Aim 4: Play, Sport, Leisure and Culture
· To provide access to play, leisure, sporting and cultural activities
· Articles 15, 23, 29 and 31.
Core Aim 5: Participation in Decision Making
· To listen to children, treat them with respect, also to recognise their diversities.
· Articles 3 and 12-17.
Core Aim 6: A Safe Home and Community
· Ensure that they have a safe home and a community that promotes their emotional and physical well-being.
· Articles 9, 11, 15, 16, 23, 33, 37 and 40.
Core Aim 7: Not Disadvantaged by Poverty
· To ensure each and every child is not disadvantaged or excluded because of poverty.
· Articles 18, 26 and 27.
(Play Wales, 2020)










General Principles
There are four articles in which the UNCRC emphasise, these are more commonly known as ‘general principles’, these also apply to each of the seven core aims.
Article 2 – The UNCRC is applied to every child and young person, despite their race, religion, abilities, whatever they think or say and whatever type of family they come from. For all to be free from worry of discrimination.
Article 3 – All organisations revolving and including children and young people must work towards what is best for all individuals, as they should be of upmost importance.
Article 6 – Every child has the right to live a full life, thus the Government has an obligation to ensure each child and young person survive and develop healthily, without fear of danger or death.
Article 12 – Children have the right to freely form their own thoughts and to speak their minds and have their say and opinions heard on matters that concern them.
(Unicef, 2019)
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In chapter 351 of the Education Act (1996), it states that the curriculum should encourage all individuals spiritual, moral and cultural development. Accordingly, to prepare the pupils with the knowledge of future opportunities, responsibilities and experiences they may have as adults. Our school charter is also based on The United Nations Convention on the Rights of the Child (Unicef, 2020) and Every Child Matters Agenda. (Crime, Justice and Law, 2003)
To Stay Safe
Article 19 – You have the right to be protected from being hurt, in body and mind.
What we do to ensure this: to consider each other’s feelings; to always play safely and to encourage others to join in and to resolve any issues calmly; To talk to a member of our team about any concerns, feelings of unhappiness, or feeling unsafe within and out of school.
To Learn
Article 28 & 29 – You have the right to have a good quality of education and your education should help you to use and develop your talents and abilities.
What we do to ensure this: is to always be prepared and ready to learn; to try our best; to help and encourage others with their education.
Respect
Article 12 – You have the right to give your opinion and for adults to take it seriously.
What we do to ensure this: to be respectful of others through listening to their opinions and to always use the phrase ‘to put their feet into another’s shoes’, meaning to try and understand where others are coming from.
Environment
Article 24 – You have the right to a clean and safe environment.
What we do to ensure this: the importance of respecting our environment by keeping it clean and tidy, including their bedrooms; to always be inspired with the ways of improving the space.
[bookmark: _Toc55252112]Aims and Objectives

As each pupil will be between the ages of 13 and 17. They will have already learnt a great deal, however, as they will have some form of disability, we understand that it will be a lot harder for them to learn. As our school specialises in working with these pupils, we aim to be able to provide the best care, ensuring their happiness and needs are put first, and that their environment is supportive, comfortable and safe. Each pupil is highly valued, and we hope to give each pupil an opportunity to learn to the best of their abilities, to develop their personalities, skills and abilities, to support each of them with every step to becoming a member of the community. (Budge and Parrett, 2012)

Our Aims & Objectives:
· To always maintain to the highest standards of physical and emotional health and social care for all pupils whom reside in Heulwen school, also taking into account and being respectful of their age, race, gender, sexuality, culture, religion, present circumstances, ability and disability without discrimination towards them.

· To provide the finest quality of education with consideration towards each pupil’s needs and abilities.

· To provide a safe environment for that pupil to start recovering, also to provide each pupil with the support and equipment required to help them to understand themselves better and their behaviour.

· To encourage each pupil along with their families and friends to visit and spend quality time together in a comfortable and safe environment.

· To educate each pupil on how their behaviours affect themselves and others around them, also create boundaries between pupils and team members to ensure everyone gives out respect and in turn receives it.
· To ensure team members take care of every need and support them with developing their confidence and to also support them with their future moving forward such as creating a sense of fulfilment, purpose and achievement, as well as knowing themselves thoroughly.

· To prepare each pupil for the next chapter in their lives, through ensuring that they are mentally, emotionally and physically ready for the change.

· To provide them with the skills of having a second language such as welsh, to help with having a more advantaged and desired skill.
(Poth, 2019)
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We have four main goals that we work towards. Our goals are as follows:
Goal 1 – To provide a learning environment that values each individual for what and who they are; to ensure that the environment is comfortable, liveable, safe and supportive; to provide opportunities for all pupils; also to ensure there is respect and to use discipline when needed.

Goal 2 – To provide a curriculum that follows the Welsh Governments guidelines; is sensible and achievable, yet interesting and diverse; flexible enough to adjust to any relevant issues; has reference to each pupils future and provides support; also, to include creativity, diversity, capability and promote confidence.

Goal 3 – To always have a great working team of staff that work well together; ensure their highest priority is the needs of the pupil in the school; also, to support each pupil and use their individual skills and expertise to do so.

Goal 4 – To maintain a healthy relationship between the pupils and their families and friends; ensuring it is a partnership working with their loved ones; also, to ensure that each pupil has their own goals that coincide with our goals for them.

As every child and young person admitted to Heulwen secure home is vulnerable, and have different needs and disabilities, each team member is fully aware, therefore they must build a healthy and strong relationship to support the pupil with all their individual diversities. 
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Our team knows the importance of relationships. As stated previously, each member of our team goes far and beyond to ensure that they build a strong relationship with all pupils residing in the school. Each child or young person will also have a one-to-one, depending on their individual needs, disabilities and behaviour. As well as this, our members of staff will then provide a ‘buddy’ support, whereby they can go on outings and trips together and occasionally with other pupils and their one-to-one or two-to-one if it is appropriate. That team member will also attend any meetings with the pupil outside of the school or visits with friends and family. (Clay and Weston, 2018)
Our school also emphasises that the relationship between child and parent, guardian or friends is the most important relationship they have. As the child or young person will be in our full-time care, we highly encourage families and friends to maintain developing their relationships and spend quality time together in order to do so. Visits can be arranged with 24 hours’ notice, however depending on behaviour and issues at the present time may interfere with visits. (Children Act, 1989)
It is not only important for the child or young person to have a healthy relationship with team members, family and friends. It is also very important for our team to build a strong and trustworthy partnership. This partnership must be there to ensure that the best quality of education is provided as children and young people need that figure in their lives. To refer to the UNCRC Articles 9, 10, 18 and 29 these are to keep parents and children together to the best ability. (Kim et al, 2013)
The children and young people are permitted to have a mobile phone for communication with others outside of Heulwen secure home, however it will be monitored for their safety, they also have access to computers for school work, however also for recreational use, such as gaming, using the internet, and also to video call friends and family.
Any contact meetings must be made at that child or young persons ‘Initial Planning Meeting’ and must be authorised by their Social/Youth Offending Worker. During the meeting, individuals, such as family members or friends will only then be accepted and agreed access to visitations, however members of staff are also authorised to terminate any visitations or specified visitors depending on their unique present circumstances.


FOR SECURITY AND SAFEGUARDING PURPOSES, ALL VISITORS MUST ALWAYS PROVIDE A PHOTO INCLUDING FORMAL IDENTIFICATION, FOR EXMAPLE, A PASSPORT OR DRIVERS LICENSE.
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The United Nations Convention on the Rights of the Child (UNCRC) have 54 articles in total all revolving children from birth to the age of 18. These rights are to protect them as individuals and to ensure that they live their lives to the fullest without worry, grow to live in peace, have dignity, freedom, equality, independence and endurance without any discrimination for being themselves. (Unicef, 2020)
As we aim to always maintain the highest standards for everyone’s physical and emotional health, we also have a goal towards providing everyone with a safe, comfortable, liveable, and supportive environment. Our team provides regular meetings with all pupils to hear their thoughts and opinions on our home, this is within accordance to article 12 of the United Nations Convention on the Rights of the child. (Budge and Parrett, 2012)
We provide group meetings to offer everyone with the opportunity to let us know how they feel about their daily lives and learning with us at Heulwen. We then have a representing body to reiterate any issues on developments or ways to improve our services to our seniors as they can then build upon that feedback. We always aim to ensure all pupils are feeling included in all occurrences and activities. (Welsh Government, 2015)
We not only provide weekly group meetings, we also provide regular education meetings, questionnaires on care and fulfilment, access to complaint services, senior management meetings, weekly unit meetings for individuals based on their living standards, also questionnaires for individuals that have been discharged, to ensure that we are completely up-to-date with feedback and how to continuously improve all aspects of our secure home, such as living arrangements, education, outhouse activities or any other matter regarding our performance, to better the services we provide for future individuals.
There is a health provision that is always on offer for each pupil. This has been put into place for all living within our community for their safety and well-being. This includes having access to all aspects of health care services and health education sessions.
As each pupil grows, we pass on more and more responsibility for them to take care of their own health needs, preparing them for the future, however, any individuals needing assistance and support will be carried on. (National Careers Service, 2020)
Every team member is fully trained in doing awareness, medicines and first aid to ensure health risks due to these are as low as can be, including risks or self-harm.
There are team members who are fully qualified and specialise in specific aspects such as psychiatrists, psychologists and clinicians to always provide help and support to each individual need. Lastly, we also have a substance misuse worker and sexual health worker who work with children and young people that may display a sexually harmful behaviour or those who have been at risk of child sexual exploitation. (The Children’s Home (Wales) Regulations, 2002)
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Additional learning needs
Heulwen Secure Home provides each and every individual with a personalised Individual Learning Plan, that is created after assessment and is completely revolved around their individual care plan. Each individual is provided with an additional learning support to provide them with necessary help and guidance towards achieving the highest quality education possible. Each pupil has a tutor who is responsible for their school reports and conversing with their Support/ Youth Offender Worker on a regular basis.

Curriculum
Every individual is required and encouraged to take part in an educational programme that is personalised to their specific needs and requirements, that is created following their assessment prior to beginning with us. Each educational programme is created and is Supervised by an Education Manager and a Senior Learning Leader, these are both professionally qualified in their fields.
Each class is formed of 5 pupils along with one teacher and typically one teaching assistant. All teachers have their Qualified Teaching Status (QTS) along with years of experience in the teaching field. All teaching assistants are all experienced also both teachers and teaching assistants have up-to-date Disclosure Barring Service (DBS) and all required training on top, including Safeguarding and First Aid. (Welsh Government, 2020)
All individual’s education programme is based around the core GCSE subjects and encourages them to be prepared for opportunities and examinations for those subjects. All educational programmes are made up of the core subjects such as Mathematics, English, Science, Welsh and ICT, however they also include vocational subjects such as Home Economics, Art, Design and Technology, along with any other subjects the individual would like to learn about.


Diversity
All individuals are encouraged to follow with any religious and cultural preferences they may have and to participate in any events or experiences required of that religion or culture. All team members and other pupils must be respectful and understanding of each other’s religious and cultural beliefs. All team members also must try their best to adjust and assist with the individuals needs regarding their beliefs. This includes local religious leaders and representations from their chosen religion to come and visit the individuals and to listen to, also ask questions. For specific religions and cultures there is also facilities available for a place of worship, we also provide dietary, literary and specific clothing if needed. Religious education is also a part of the curriculum as it broadens their learning on other beliefs and cultures, whilst providing the pupils with an understanding of discrimination. (Equality Act, 2010)
All individuals educational schedule will be slightly different, depending on the assessment prior to joining us also based on the individuals needs. Our teaching approach is a very hands-on method as it is a more engaging way to learn, thus the pupils can retain the information better than if they were to only sit in a classroom and listen. Hands-on learning also provides the pupils with opportunities to think creatively, use problem solving skills, and their critical thinking skills. (Martin, 2020)
There is a wide variety of extra-curricular activities the pupils are encouraged to join in with. This includes, yet not limited to the Duke of Edinburgh Award; public services such as police and fire brigade experiences and courses; using leisure centres and other gym’s to provide the individuals with a tool to create a healthy habit to use as an outlet. (Duke of Edinburgh, 2019)
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As this is a secure home for vulnerable children and young people, there are numerous procedures and policies in place to ensure the upmost safe and secure environment for all individuals, including team members. (Safeguarding Vulnerable Groups Act, 2006)
Every member of the team must attend regular safeguarding, child protection and anti-bullying courses, whilst maintaining a certified status.
There are even more measures in place such as the one-to-one scheme, this allows all individual never to be alone for more than a few minutes at a time. This supervision also includes regular check-ups at a designated time for all units and personal bedrooms, including throughout the night, as there are night team members to ensure safety at all time, especially for individuals that are at a higher risk level.
Our home is completely against bullying and will not tolerate any bad behaviour from our pupils towards others. We aim to provide a safe educational and living environment at all times, for all pupils to know that they can rely on their peers, also the team, no matter any differences between them, as in our home, we encourage everyone’s individuality. (Welsh Government, 2017)
There is CCTV throughout the entire home, excluding areas that may be compromising to the individual’s privacy. All team members and pupils are aware of CCTV, as well as visitors to ensure the entire facility and perimeter is continuously secure for the individuals and to ensure that they feel safe and secure at our home. This CCTV is also to protect all team members and all the CCTV footage is compliant with the current General Data Protection Act 2018 and policies. (Data Protection Act, 2018)

Strategies and Regulations for Control, Restraint and Discipline
All children and young people that are with us at Heulwen Secure Home, is admitted through various reasons that are all understood with arrangements put in place prior to joining us. As each individual must always be in a safe environment, team members are all fully qualified to use specific methods and strategies to ensure the highest standard of safety for all individuals at all times, this includes, yet not limited to, positive behaviour strategies, control and restraint techniques. These measures are not only enforced for the protection of the individual, however also for others around them, such as team members also other children or young people that are around. 
These strategies and methods are all fully certified and required of all team members, they must always attend regular training to maintain their certified status whilst working with us. (Zirkel, 2019)
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Heulwen Secure Home is a highly needed facility that is continuously maintained and remains current with all recent occurrences to ensure the highest standard of education, living and safety always. Heulwen is approved and subject to The Children Homes (Wales) Regulation (2002), Social Services Well-Being Act (Wales) 2016, also for all individual’s safety and well-being.
Our School is very motivated towards giving these individuals a chance at life, to create memories and have to experiences that they could not have before. These individuals also have to opportunity to carry on into the next chapter after leaving us, however before they do so, we strive towards providing them with the best education they can receive whilst also having all the support required to ensure their safety at all times.
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