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[bookmark: _Toc4070705]Introduction
The term critical thinking bears a very grave meaning indicating the analysis of the available facts related to a specific subject or matter to construct a personal judgment. A critical thinking is basically rational and without any kind of biasness (Caroselli, 2011). The importance of critical thinking is experienced at every sector of a person’s life. But the sector in which it is seen most vastly is the workplace. The significance and relevance of critical thinking in any kind of workplace knows no bounds. A workplace is the place where there are a lot of sectors and departments and all of those departments need to perform a lot of complex activities every day. For this reason, the individuals responsible for those complex activities need to develop the sense of critical thinking within them. At the same time, these workplaces come with a number of problems as well which are ought to be solved with great care and rational judgment. Critical thinking is the only way by which this kind of problems can be solved by the people working at that specific department of the workplace (Hodgetts, et al 1988).  
[bookmark: _Hlk25872676]Critical thinking is one of the most desired skills which an employer requires from the employees of his organization. Because of the ability to solve various sorts of problems regarding the activities of the organization easily and conflicts among the employees, critical thinking has become one of the must have pre-requisites to be able to attain job at any kind of workplace (Hodgetts, et al 1988).  This report has been made based upon the subject of critical thinking and the other important concepts related to that. The evaluation of critical thinking and the uses of it at different complex situations will also be discussed in this report. The discussions of this report will be based upon the workplace of the business organization Travelodge hotel where was once working as an Assistant Manager. The context of this workplace has been selected to provide a clear picture of different aspects of developing critical thinking at the workplaces.
[bookmark: _Toc4070706]
Introduction of Travelodge Hotel
         Travelodge is the leading Britain’s first value hotel brand in the United Kingdom It was established in 1985 the first hotel at Barton under Needwood in the heart of England. Travelodge Hotel is basically the leading Travelodge Hotel in the United Kingdom, it has gone from strength to strength, it is the UK independent hotel brand with more than 500 hotels and 40,000 guest bed rooms right across the United Kingdom as well as Ireland and Spain. Travelodge hotel is known for its excellent services and notable value in the service which the company provides for their customers. More than 170 of lodgings have an on-location Bar Bistro eatery, and practically all are found near different cafés and coffeehouses, making Travelodge hotel the perfect base for movement. Established 34 years ago, Travelodge hotel has been awarded with the British Travel Award for four consecutive years for its excellent service and notable quality in the services which the company provides for their customers. Acting as an Assistant Manager of the Travelodge Hotel before, I come to know about the environment of this business organization very closely. From my experience, the Travelodge hotel is an example of an ideal organization which follows every kind of attitude, beliefs, values and norms which any business organization should possess and maintain. The organization is consisted of a number of departments and all those departments have their specific activities. Efficient employees are employed to perform these activities within the required time period (Joshi, et al 2011). The management of the Travelodge hotel has come up with a number of rules and regulations within the company, each one of which has to be followed by us. These rules and regulations help the management to maintain peace and discipline in the organization and also to avoid any kind of chaos or conflict. This business organization values their customers immensely as they do with their employees. The Travelodge hotel business organization understands the importance of their employees and the contribution which they have and thus values their employees and their activities to the highest level.
The Travelodge hotel is an organization which is fair to its employees and loyal to its customers. The basic organizational goal of this organization is obviously to achieve success and maximize the level of their profits, but only by satisfying their customers with the highest level of quality service. This organization has this belief that the customers who avail their services are the major role player in bringing success for their company and which is why; they should be treated with utmost care and attention and provided with all the best facilities. The values and beliefs perceived management of the company are also perceived by the employees which makes the achievement of the goals and objectives of the organization easier and more convenient (Lambert, et al 2010). 
[bookmark: _Toc4070707]Importance of Values in Workplace
The meaning of the term “value” denotes to the worth which is attached by a person to something or someone. The more important a thing or a person is to anyone, the more value does the thing or the person possesses (Lambert, et al 2010). The workplace values carry a more significant meaning. Every organization is comprised a specific set of values which they follow very ardently. These values of one workplace may or may not relate to the values of other ones. The workplace values bring about a very positive difference in the activities and performances of any kind of organization and the case is the same in my organization too (Caroselli, 2011). Values represent an employees most significant commitments to what he or she finds midst important life, but most importantly, company core values drive your business and help everyone in the organization reach the goals you've set for your company. Your organization fundamental beliefs are your company’s DNA and they assist you with separating your business from the challenge .It is a known fact that the employees of any organization are the heart of that organization and this is the prime reason why the best values have to be instilled within the organization to lead this workforce to the right direction in order to meet the organizational goals and objectives. The practice of a well-defined set of values within the organization makes the employees of that organization more valuable and at the same time more able in their own positions. Moreover, the behavior of these employees is also needed to be very well maintained and decent as a business organization is mostly known by the people working in it. Thus, if the employees are valued with good principles, then also can the organization be successful and the growth of the organization is also ensured by this. The identical goes to powerlessness avoidance, paying little heed to whether it is high or low, the boss should alter the grasped characteristics to the specific social tendencies and guidelines in the affiliation in order to prod elevating manner, improve effectiveness and keep up a strong work environment. Lastly, good values help the employees to maintain a healthy and ideal environment within the organization avoiding any kind of chaos and conflict which ultimately attracts more employees to join the organization. The way of life of the organization is chosen by the qualities its representatives pursue.it tells what is your organization as a whole ,it is important  that the people within the organization adhere to the qualities set by the organization, if by chance any outcast enters the association and sees no structure, however as it were, but only hustle and  bustles; the impression it will make will be very bad ;both for the company as well as the employees working inside.so the values are an essential part of the organization. At the Travelodge hotel values help the performances of the employees and that of the organization to be more competent and skillful which gradually ensures smooth and well-functioning of the organizational activities of that company (Caroselli, 2011). 
[bookmark: _Toc4070708]Importance of Attitude in Workplace
[bookmark: _Hlk27007722][bookmark: _Hlk27007854]A person’s attitude is the certain way he/she expresses himself/herself regarding a specific matter or to specific person/persons. The whole concept of attitude is basically the expression of the beliefs and values which a person has with the help of verbal words and sometimes, behavior (Elliott, et al 2005). A positive and a positive thinking helps the efficiency level of the employees get higher and makes the works done in the environment of the organization more easily. The productivity of an employee depends on how positive his attitude is toward the works and the management of the organization he is working for. An attitude is a process of expressing one’s own opinions and ideas in the way wants to. Thus, it can be either in a very constructive way or in a way which is not quite acceptable to other people. A good and positive attitude at workplace brings out the best from any employee and alongside makes them able to reduce their stress levels regarding work. At Travelodge we try our best to have a positive attitude and this help us serve our customer in a better way giving them more satisfaction and us a good reputation. If an employee bears good behavior and attitude, he will be appreciated and supported by all the other employees, making a sting bond of communication (Joshi, et al 2011). This kind of bond later comes of use to resolve any conflict among the employees or to accomplish any sort of hard work in a convenient way. The entire atmosphere of the organization gets better if the employees of that organization contain a positive attitude. It is crucial that this kind of positive attitude is practiced by the management of the organization along with the employees (Sternberg, et al 2001). Employees having a positive and a healthy attitude enable themselves to take decision in any kind of complex situations at their workplace and at the same time make themselves better and more competent at their respective positions (Patel, et al 2007). 
[bookmark: _Toc4070709]Importance of Beliefs in Workplace
The term “belief” refers to the internal feeling which a person possesses regarding the possibility of a specific matter to be true. A specific set of beliefs is a very common thing to practice in any kind of workplace. These beliefs assist the management of the company to target and fix some rules and regulations which make the activities of the organization arranged and well-maintained (Joshi, et al 2011). The principles relating to the guidance to run a business organization are obtained from the beliefs. The beliefs help the management and the employees to learn to differentiate between right and wrong and to choose the ideal option from those. Personal good beliefs and principles help an individual employee to take better decisions for their career and for the betterment and welfare of the organization as well (Elliott, et al 2005). A lot of employees work in any specific organization and it is natural that they come from different cultures, traditions and religions. Thus, if all of them share the same kind of belief, then it will be easy for them to work together and make a good communication within the workplace. The decision-making process is heavily dependent on the beliefs of the person by whom the decision is being taken. Travelodge’s hotel positive beliefs of employees can make their performances excel and take the organization in a far better place than it already is. Here we believe that the need of the customers should come first and as a result it reflects on our services.
Management Theory.
A Management theory is a framework which helps in forming the infrastructure of any business organization (Caroselli, 2011). These theories are basically a collection of ideas and concepts which assists in the formation of good and effective management strategies. These theories are guidelines adopted by the managers of a company to run their organizations according to the rules and regulations of the business organization and to achieve the highest amount of success and the goals and objectives set by the company. These management theories are very essential for any business organization of any nature. This is because, these theories provide the right tools to run and maintain the modern organizations of this era (Patel, et al 2007). 
There are basically four types of management theories which have earned much acclamation by the managers of various notable and important business organizations which are (Joshi, et al 2011)-
· Scientific Management Theory
· Bureaucratic Management Theory
· Human Relations Management Theory
· Systems Management Theory
[bookmark: _Toc4070711]Scientific Management Theory: 
This type of management theory was proposed by Frederick Taylor in the 20th century. According to this theory, the maintenance of any organization and the activities which are ought to be performed within, have to be done with the help of various data and measurements. It was believed that the efficiency of the employees can be brought about more easily if this scientific theory is applied in the management of the organization. At the same time, the information or data which the employees obtain from the different kind of numerical and scientific processes are more reliable and help in running the business organizations more effectively. The scientific management theory is also known as the Classical Management Theory and it is basically focused on the business organization’s welfare. It relies heavily on the structure of the organization and based on whatever is good for the organization. There is a scientific method or a tool for every kind of activities done in the organization and the rate of success of the activities depends on the rate of success of those scientific tools and equipment’s (Velo, 2012). 
[bookmark: _Toc4070712]Bureaucratic Management Theory: 
The Bureaucratic Management Theory was first enunciated by the sociologist Max Weber (Elliott, et al 2005). The aim of this sociologist was to apply the tools and techniques to design the infrastructure of the management of the business organization in the cases of managing the human resources of the organization as well. This theory of bureaucratic management gives a clear picture about hot the human resources of the organization are needed to be managed and what roles are perfect for which employee. A hierarchy of authority is appreciated and practiced in this case of management. According to Weber, this is the most effective way of management for any kind of business organization (Elliott, et al 2005). His theory of management implies that all organizations should come with a specific bunch of rules and regulations which built the framework for that organization and that all the employees working for that organization are bound to follow every one of those rules and regulations. There is a hierarchy of authority and everyone at the workplace abides by that hierarchy. The distinction between power and authority is established and it is the duty of every employee to understand the differences among those and maintain that.
[bookmark: _Toc4070713]Human Relations Management Theory: 
As the days have passed and the ages have developed, the management system of different business organization have become more oriented to the human resources of those organizations (Bell, 2010). The people working at any workplace are the major role players of the achievement of the organizational success. For this reason, it becomes imperative to manage and maintain the employees in a very effective way so that they can perform their best to aim for the goals and objectives of the organization while maintaining their facilities and rights which they deserve (Joshi, et al 2011). The management of the human resources of an organization is basically a two-way process in which the employees of the organization are benefited while their rights and privileges are prevailed and at the same time, the efficiency and effectiveness of the employees ensure the maximization of profits of the organization (Caroselli, 2011).  This theory requires that every employee of an organization needs to have a specific aim which will drive them in the way forward (Maltby, 2010). Motivation is the core concept which is discussed and practiced in the human resource management theory and that is why, it is essential that all the organizations practicing this management theory have a good leadership quality. The managers of the organizations need to have the quality to lead the people in the path of attaining the ultimate success of the organizations and to understand what skills are needed among the employees to perform those associated activities. It is also the responsibility of the managers to distribute the various activities of the business organization according to the skills and abilities which they possess. If the human resources of any organization is maintained and managed in this particular way, then the achievement of success for the organization will be inevitable.
[bookmark: _Toc4070714]Systems Management Theory: 
The systems management theory is actually a theory which brings a balance among all the activities which are performed within the environment of the business organization. The primary objective of this management theory is that the regulation of the whole system of the organization is maintained and various elements of the system are studied well and that they are used properly to achieve the organizational goals (Hopkins, 2012). Every business organization consists of a specific business cycle and it is the duty of the systems management theory to ensure that all the steps of that business cycle is performed and regulated. It is believed by this management theory that if one part of the organization fails, then the other parts will fail as well. Thus, to keep the organization going, it is very necessary that all the parts of the business organization run smoothly and effectively (Briskin, 1998).
[bookmark: _Toc4070715]Contingency Theory
The contingency theory of management discusses about the fact there is basically no specific way or procedure to manage the activities of a business organization or to maintain the people working there. Rather, the activities depend on the external and internal environment of the business organization. If the external and environment of the organization can be assessed elaborately and efficiently, then it will be much easier to develop management procedures to be brought about in the organization (Elliott, et al 2005). This theory focuses on the situational facts which lead the organizations towards a definite way. 
In the organization it is important to implement the relevant theories to the management so that the organization can reach its objectives. But not every theory goes well with every organization which is why it is important to learn which theory is suitable for the management of the organization implement based on the various factors related with the business as well as the workforce of the organization (Cottrell, 2003). In Travelodge hotel the management can apply the Systems management theory and the Contingency theory or at least any of the theories between these as these are rather simple and easier to slowly establish within the organization to develop the workplace. As mentioned before the systems management theory deals with influencing the actions so that the performance of the workers can change based on the changes in their works, and the contingency theory deals with managing the works based on the important tasks that needs to be focused compared to the other tasks. So based on these ideas, a critical thinking on the way these theories can benefit the Travelodge hotel have been explained in details.
The main idea behind the systems theory of management is that the individuals have to follow a specific system that would influence the way they behave and do an activity. This can be applied in many contexts and this goes really well the managers within the business organization also apply the systems theory of management within the workplace (Kerlinger, 1970). The management of my organization can also go with this approach as it will allow them to bring changes to the way their employees work within the organization. If this theory is considered to be the approach that the managers at the Travelodge Hotel would with then what they can do is that they need to identify the available systems that are available for the company that suits well with their type of service. Based on the different systems that suits with their business they would then have to identify the outcomes that would affect the way the hotel operations would be conducted based on the different systems. The system that actually changes the way the workers perform in the service which would meet the objectives of the organization could be determined as the system that the organization would establish in the workplace. The benefit of this theory in the workplace is that this theory can help the management to identify the right system that would help the company to reach their target of the business and it would put the employees at a right direction which goes well with the business operations of the Travelodge hotel effectively. This theory can help the managers to allocate the different tasks among the employees and develop schedule for the different jobs in the workplace, making it easier for the management to organize the workplace in a professional manner. The issue with this however is that there could be resistance among the employees with the new system that the managers would have to explain to them so they could see the benefits of the system that would be implemented in the workplace.
With the use of contingency theory, the outcomes are different from the systems theory of the management. If the management at the Travelodge hotel implements this theory in the workplace then they would need to focus on the important task that needs to be completed first for the development of the workplace. This means that using this theory encourages managers to prioritize on the tasks that are more important compared to the other tasks. This actually suits well with the hotel operations at the Travelodge as their service requires the customers to be satisfied which means if they go with this approach of management then managers will have to focus on attending to the requirements of their customers at first and then focus on doing other hotel operations. The priorities can be changed with this theory depending on the different situations in the service as well. For instance, the managers can order the employees tasked with the housekeeping service to do their jobs for each room at a sequence, but if a customer living in the hotel has a request that needs to be done as soon as possible then housekeeping staff will prioritize on responding to that customer and then resume their daily jobs. The benefit of the contingency theory is that it helps the managers to manage the situations by organizing the tasks that are more important. The issue that can arise is that staffs can feel pressure from this.

Recommendations:
Based on the analysis of the theories that have been identified to be working for the Travelodge hotel some recommendations have been given which are –
      If the managers at the Travelodge hotel see that the system management theory is the right strategy and they go with the systems management theory then they can consult with their employees first before applying a system in the workplace. This will allow them to see what reactions the employees would have on the new system. It can also help the managers to gain some valuable suggestion which the managers can think about when going with a system that would be implemented in the workplace. This would help the managers to reduce the chances of the resistance that can arise from the new system implemented in the workplace.
      If the contingency theory seems to be the best solution for the managers at the Travelodge hotel then the managers will need to make sure that the tasks that involve the customers directly such as housekeeping service, information seeking, requesting a service etc. are given importance over the other jobs because hotel operations depend on the satisfaction of the customers which is why this should be the most important thing that the managers will have to focus to improve.
[bookmark: _Toc4070717]Conclusion
Critical thinking and managing a business organization are two concepts which are interrelated. In order to manage any kind of business company, it is essential that all the concepts and aspects of critical thinking are acknowledged and studied thoroughly so that the process of management becomes effective. At the same time, it is also essential that the management theories are researched along with the external and internal environment of the business organization in order to find out the best possible theories to practice within the atmosphere of the business organization. Moreover, beliefs, attitude and values are three principles which are ought to be practices in the workplaces because the enacting of these principles is what makes any workplace a better place to work at. The workplace development is an important aspect and with the critical thinking it helps the managers to come up with solutions that would benefit the organization. This report has given details on the importance of the values and belief along with the attitudes in the workplace. The management theories have also been discussed in this report along with the theories that would suit with the business operation of the Travelodge hotel along with the critical thinking to see how the mentioned theory that relate with the business can actually help them to reach their objective.
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