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INTRODUCTION
Managing an enterprise in 21st century is a complex working of management professionals. In the era, managers face huge challenges such as shaping culture, uncertainty about future, while managing an organisation, regulation & compliance, high staff turnover, breaking down silos, technology and digitalisation. Recycling Water is one of project of a company wherein management team plays key role.

The presentation includes part of management team for organisational project.
MANAGEMENT TEAM


Management team comprises of collection of top professionals that sets strategy as well as run operations of company and its projects together with leaders. In context to Recycling Water, management team is built for successfully operation and developing proper strategy for success purpose. In 21st century, strong management team is important for attaining growth and completion of working of a company. The management team in organisation ensures that ideas, goals, objectives and vision of founder are kept alive long. It makes easy to determine key deliverables of project and manage employees that are part of the working through managing their performances, giving them rewards, meeting their needs and delegating working. 

Management team involved in the organisational project have certain roles and responsibilities. The roles and responsibilities of each manager in management team in Recycling Water are below:

Providing knowledge along with training: Managers of management team have responsibility of arranging training sessions and development program for the employees. In aspect to Recycling Water, management team provides on the job training together with educational opportunities that assist colleagues for building strengths along with improving weaknesses that overall improves team as whole. 
