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Nike is the largest supplier of footwear, clothing and hardware in the world. The organization makes about 40-45 billion USD dollars a year. Nike has been the focus of several controversies since the labelling of Colin Copernicus to raise its image to a fine in Europe for violating antitrust laws. In addition, Nike's dependence on modest work in Asia and the hiring of shelter assistants make several group mysteries whether this is a moral organization (Bubicz, Dias Barbosa-Póvoa and Carvalho, 2021). The purpose of this report is to examine the position of Nike in respect to ethical business practices as well as sustainability and to propose this organisation can improve further.
[bookmark: _Toc71537804]Nike SWOT Analysis
According to Kissinger (2017), the information about the strengths, weaknesses, opportunities and threats for Nike are outlined below:
Strength: The solid image of Nike develops depending on the quality of the item. Viable efforts to promote the organization also contribute to this strength. In addition, rapid progress is a key factor in Nike's ability to make first-line plans for its sports shoes, equipment and clothing. The wide global network for the creation and distribution of the organization is a force that enables businesses to help dominate the global market.
Weakness: Labour debates continue to affect the company business negatively, especially when considering setting up offices in agricultural countries. This shortcoming adversely affects the image of the organization. Expanding its combination of items as the years go by, the following product offerings are still limited in capturing a larger share of the footwear, equipment and clothing market. In addition, the organization has a limited presence in the creation of markets, which is part of the problems of valuation, identification and patenting. This shortcoming limits the company development worldwide.
Opportunity: Nike has a chance to improve its work practices to deal with disputes in this business space. Proactive techniques for this concern may suggest an improved brand picture. Another chance is for Nike to improve its combination of items to attract more customers, especially non-competitors.
Threat: the organisation for clothing and footwear faces intense competition, given other important players such as Adidas. Similarly, rapid mechanical development can further increase the pressure factor if the company does not improve so quickly. Also, self-presentation remains dangerous, especially in agricultural countries with poor legal security for licenses.
This SWOT evaluation of Nike Inc. shows that the organization has the qualities that are expected to help its global initiative in the market of shoes, equipment and clothing. However, the organization must pay attention to competition, work practices, self-presentation, and patent security. Therefore, the organisation is offered. to change your procedures there. The organization must also work with government agencies to address patent guarantee issues.
Problem Statement
Nike manufactures most of its products in factories abroad. For its variety from shoes to soccer balls, Nike operates nearly 800 stand-alone production lines. Together, processors employ more than one million of professionals worldwide. Nike's production facilities under the agreement are mainly in China, Vietnam, Indonesia and Thailand (Kim et al., 2019). Part of Nike's assembly work is happening in the United States, counting shoe production. Nike has faced an analysis of concluding contracts for work abroad with industrial equipment for the manufacture of its items. It was found that the production lines abused the lowest wage allowed by law and the laws of emergency. The alleged Nike sweatshirt plants are mainly found in China, Vietnam and Indonesia. However, Nike denies supporting the sweatshirt. Nike has also been accused of contracting for processing companies that use their children's plant to produce their items. There are cases of youth work in the Nike inventory network in Pakistan and Cambodia. The business says it does not support youth work. The organization has found a way to ensure that its manufacturing companies do not use youth work by agreement. The company has been fined 15 million USD dollars from each for the year 2019 in Europe for violating antitrust laws. The antitrust fine was identified with a question, including Nike, restricting how its licenses sell shares to football groups across Europe (Kim et al., 2019).
European experts have been adamant about American antitrust organizations. Google has recently faced antitrust fines in Europe of almost 9-10 billion. Apple also became the subject of a European antitrust test after Spotify became acquainted with its practices. Despite the administrative fines, Nike lost money as a result of its activities. The organization suffered a fortune of $ 800 million in the last financial quarter, which ended in May 2020. Nike's misfortune happened while the games were cancelled all over the planet due to the coronavirus episode. Nike's dubious label for Kaepernick for its promotion efforts cleared nearly $ 5 billion of the organization's securities exchange securities, although the deal helped the organization's deals.
[bookmark: _Toc71537805]Overview of Ethics
With the expansion of rivalry between companies due to globalization, the achievement of any association today vigorously relies on how the association connects with its customers and audience through ethical means (Shaw, 2017). Such connections characterize how the public will relate to the association and its elements. The morals and social obligations of organizations and associations are an object of interest in the new past. Raising information about the rights of the buyer and the security rights of the buyer by law is the main reason for the establishment of advertising departments, accused of overseeing the relationship between the organization and its employees, the organization and its customers and the organization and its surrounding stakeholders (Shaw, 2017).
These offices focus on providing a picture of the organization through planning measures and methodology to be performed. Such systems are included after moral practices. This article attempts to build the morale of Nike Inc.'s business code (Waymer and Logan, 2021). Nike Inc is changing again and again with changes in its corporate social responsibility programs. The organization has seen the most remarkable horror in terms of intensive public analysis of those not invited to exchange rehearsals (Waymer and Logan, 2021). The Central Defence Organizations in such circumstances state that the reason for such an event is the result of differentiating the data between the organization and the people as a whole, as the organization claims that the general population is deceived or does not have adequate data on the organization's tasks.
Today, many associations seem to be the acceptable side of their audiences. This tension of adjusting to the standards of strategic policies is raised by the current attention of the buyer regarding their privileges and, in addition, the privileges of persons living in territories where a business is opened. Moral guidelines are constantly expanding, with businesses losing most of their customer rights and public rights.
In the same way, Nike uses every possible system to reap the benefits by blinding the population by acting in the lowest possible way, for example, by preventing violations of the general freedom and environmental pollution (Cerchia and Piccolo, 2019). Corporate social obligation is the way associations use to solve these problems viably. The level of their adequacy in dealing with these problems cannot be undoubtedly regulated, as it relies on the problem and the methodology used to solve it.
Various gatherings have taken on the responsibility of guaranteeing organizations a certain code of morality, which is practiced through Nike, improving their corporate social commitment. Initially, client-coordinated customer crusades were the important tool used to compress organizations to adapt to these guidelines (Schuler et al., 2017).
In the long run, NGOs such as Nike have been involved and have almost taken control of the cause. With the large number of corporate outrages seen in the 1990s, governments have forced moral guidelines to be followed by any association that wants to be good (Cerchia and Piccolo, 2019). Significant issues that these guidelines administer include, work issues such as the use, correction and termination of individuals in associations, the nature of the items, environmental pollution among the various issues.
[bookmark: _Toc71537806]Improvements and Recommendations
After Nike admitted to engaging in fraudulent business exercises, it began to take responsibility for their activities. The organization began to create solid corporate programs for social obligations, which ensured that the organization "corrected" its spoiled picture. Despite the fact that the organization previously had moral codes, a refreshed transmission of a business moral code was sent to save the organization's picture.
Most of the ethical codes and responsibilities in business in the renewed adaptation goal address the concerns raised about Nikes' business exercises in contracted processing plants in Asia. It contains guidelines that every industrial site or employee who works with Nike must follow before they get a chance. Despite the fact that during the full implementation of these moral norms and crusades of social obligations there were problems along the way, Nike made a giant improvement in its picture. One of the most serious problems facing the organization is the implementation of principles of some of the contracted industrial facilities in Asia, as many other Nike contenders still use exploitation practices to reduce costs.
As noted above, in Nike's set of principles, the business organisation had significant improvements to what was typically expected from employees who were provided to the business by the organization. The new guidelines contained additional guidelines on benefits and pay, the dismissal of workers, youth work, and the termination of agreements, among other things. Nike expects these programs to be implemented in its organizations around the world. Employees are relied on to make duplicates of the organization's code of ethics available to representatives of dialects they fully understand.
At work, Nike expects its employees not to use any kind of limited work. Youth work, which has been a thorny issue for the organization, has been successfully targeted. As stated in the moral code of the organization, the project worker must not use persons under 18 years of age to create shoes, no one under 16 years of age to supply jewellery or types of equipment (Ovelar and Rosario, 2017). Finally, Nike expects project workers not to hire anyone below the legal age limit after obtaining consent from. With pay, Nike is focusing on seeing that project workers pay representatives in all cases the lowest pay allowed by law or possibly the current market salary. No project worker is allowed to make representations for representative compensation on grounds such as disciplinary activities. In the same way, the representatives retain the privilege of being given lavish records or a stock of their profits at any time they wish. In addition, the organization needs a project worker to allow representatives any of the benefits allowed by law. For example, each worker has the privilege of resting after a given season of work and a representative may admit that he remains at work after 40 hours when he is fully compensated for the extra hours he has worked.
The employee employed is obliged to compensate double compensation for a representative at any time when the representative works after the normal time of the law (Ovelar and Rosario, 2017). The organization also provides for a contractor to fully advise its representatives on working hours at the time of recruitment. In addition, all employees are required to keep legitimate records that can be easily recovered when the organization needs to be inspected to verify that the project worker complies with the organization's moral code and, in addition, the law. The project worker is also expected to take advantage of each of these records from Nike or another organization provided by Nike to verify their project workers. Nike has the option to request these reports at any time without notice.
[bookmark: _Toc71537807]

Conclusion
Once the code of Business ethical behaviour and social duty programs at Nike is established, what remains is to assess whether these moral codes and social duty programs have any effect at all on improving the functioning of Nike's workers' processing plants and, in addition, this on Nike representatives. All cases of labor laws that are mocked by contracted organizations are reported to the organizational and labor departments of populated nations. The organization has also trained its administration in labor standards to improve the nature of their administration. All of them are completed by the organization in cooperation with the Global Labor Association, determined to improve the guidelines for work in the organization. Eventually, Nike Inc went through a significant change as its position was marred by dishonest work and other business morals. With the establishment of large corporate programs for social obligations, the organization is persistently looking for ways to improve its spoiled picture. Its moral code directs the organization to restore its image.
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