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	Brief explanation of the relevant theories adopted 

	Market research-Segmentation
According to P.Kotler”Market segmentation is the sub-dividing of marker into homogeneous subsets of customers,where any subset may conceivably be selected as a market target to be reached with a distinct marketing mix.”
-a research was performed on the following companies Merkur,Slots,Genting Casino Resorts world and Coral that can potentially sponsor the Spartansfc football club.
-another research was conducted to understand they mission,culture,directore,business position,football club background and vision.
-the research companies was segmented into categories of location,previously sponsorship agreement,range of activities,demographic and usual clientele because the succesfull sponsorship mission must be reach.




	Reflection & advice to the organisation

	Focussing on gambeling companies,sports betting and casinos and studying their impact on the market gets the idea of contacting them and waiting for their answers up to two weeks.
Regarding the marketing researchings would be suggested the followings:
-most organizations contacted had limited contact details,usually devided into customer services and business email address,followed by a standard reply confirming they will get in touch soon.Spartansfc would be adviced to contact them as direct marketing or social media.
-the big corporations have a sponsorship background being supportive just to another prestigious big companies,so the advice to Spartansfc is to focus on medium/small companies or family organizations to have more chances to succeed .
-during the research it was that the potentially sponsorship companies have to be much connected to football supporters interests,values and also part of their lifestyle because “market segmentation divides into well-defined slices”.(Kotler and Keller,2016,p.268).
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	Name of companies contacted

	1
	Coral

	2
	Merkur slots solihull

	3
	Genting casino resorts world

	4
	Bet 365

	5
	Ladbrokes

	6
	Sky betting & gambeling

	7
	Virgin Bet

	8
	Best Casino Games

	9
	Unibet

	10
	Bet good win

	11
	


	12
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	Brief explanation of the relevant theories adopted 

	According to Kotlet “Target market consists of various groups of buyers to whom company wants to sell the products,each tends to be similar in needs or characteristics.”
Regarding the performed researches to find potentially sponsor companies for Spartansfc,was targeted the following:Burger Shack,The Bartons Arms and Billi’s Birmingham Restaurants from Aston area.
Analyzing through the seven Ps elements,the targeted companies 
-are selling international and traditional british food products.
-the prices are matching the average income and also are including subscriptions and membership discounting.
-regular promotional activities,including advertising,in store promotions and digital promotions like occasionally events.
-their business activity place is central,easily accessible with wheelchair ramp and parking spaces.
-they are faimous for the professionalism ,good reviews and excellent customer services.
-the procces of delivering their services is a mix between online orders and in store.
-the physical evidence consists in their well maintained web site,clear address and location,digital receipts provided by email and also newsletters provided to the existing clients.



	Reflection & advice to the organisation

	The reflection on the targeted companies conducted to following advice for Spartansfc:
-most of the local small and medium business are much easy to contact comparing with big corporations.Also their website usually are including the business structure of the management department .
-for the best results is suggested to contact de potensially sponsors by phone and check if they got the previous email.
-during the research it was that there is a large number of international food restaurants in the area of research and it would be beneficial to the Spartans to concentrate on contacting the organizations with mix of cultures,international range of products and also not very specific preferances.
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	Name of companies contacted

	1
	Burger Shack

	2
	The Bartons Arms

	3
	Billi’s Birmingham Restaurants

	4
	Christophers Lounge

	5
	Adian’s dining

	6
	Wok&go

	7
	Badmans

	8
	Sacks of Patatoes

	9
	Happy Kitchen 610

	10
	Burger Box

	11
	


	12
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	Brief explanation of the relevant theories adopted 

	Philip Kotler defines brand positioning as “the act of designing the company,s offering and image to occupy a distinctive place in the mind of the target market”.
Regarding the positioning marketing concept ,the following benefits will be presented to the potential sponsoring companies,describing how Spartansfc football club is different from its competitors and also how to be placed into clients desires:
-Spartansfc will provede free entrance tickets to the match for all sponsorship companies including workers and stuff.
-Spartansfc know that the mentioned companies have successfully sponsored other football teams in the past.
-offering affordable ticket prices compared to the famous clubs and also 50% discount for children under 18 and students.
-spaces for advertising in central location and discounts brochure for Christmas dinner.






	Reflection & advice to the organisation

	Acording to Philip Kotler(Ten principle of the New Market,2004),it would be suggested to the Spartans :
-focus on how to distribute and deliver the products,that means they should go directly to the local companies head office ,introduce themselves and offer an promotional product or a discounted match ticket.
-find a different way to reach the companies with sponsorship messages,for example they can offer some advertising space for them.
-Spartansfc should strengthen their brand and make themselves more visible in the local press.
-Create a corporation reputation,getting involved into local charity activities,primary schools and children holiday clubs.
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	Name of companies contacted

	1
	Burger Shack

	2
	The Bartons Arms

	3
	Billi’s Birmingham Restaurants

	4
	Christophers Lounge

	5
	Wok&Go

	6
	Badmans

	7
	Sacks of Patatoes

	8
	Happy Kitchen 610
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