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1.Executime Sumary

The following report discusses about Biocon India Group,  which  started off in the production of generic enzymes and progressively extended into the pharmaceutical industry.It will further discuss about its subsidiaries:  Clinigene and Syngene, with a brief description of its current strategies  within the developing  pharmaceutical industry that the organisation operates. Using theories, models and other strategic analysis tools, how Biocon developed in their emergence and, based on it will reflect and propose some suggestions on new strategies the Director  can utilise to raise its brand awareness and achieve a competitive advantage .  Moreover, it will explain how without   hierarchy in the company, it achieved more successful opportunity  and  other points for Biocon . Along with these, it will discuss about  its motto "Earn  as you learn", and  the Model also will be explained in  relation to the organisation.
(Biocon November 4, 2008)

 2.Introduction

Biocon India  group was founded in 1978 by Kiran Mazumdar-Shaw, its Managing Director through a venture with Biocon in Ireland. Biocon began as a company for the production of enzymes through fermentation in a violent state  in rural India. Starting its research, Mazumdar-Shaw, through research and development using mature forms of readily available  raw materials in  a chemical process to manufacture enzymes for different uses. Since its introduction in the undeveloped part of Bangalore, it started to produce papain and isinglass, 2 proteins that use raw materials currently inexhaustible in India and mainly for setting up camp. In 1989, after an acquisition of Biocon Ireland by Unilever, Biocon India Group had the opportunity to mass-produce enzymes used in the processing of food at Unilever. 

In 1998, Biocon India bought Unilever's stake in the company and became an independent associate (Biocon November 4, 2008). Biocon India Group started in the chemical trade in 1978, constantly expanding in the pharmaceutical business overseer by Biocon India Group’s Director, Kiran Mazumdar-Shaw. Through research and development, the company invested in patented technology to mass produce enzymes through fermentation for industrial purposes.  This unique resources and capabilities enabled the company to expand and compete aggressively in the healthcare market and achieve a competitive advantage in the solid-state fermentation process for healthcare products manufacturing. The expertise in research and development at Biocon led to the creation of Syngene and Clinigene, separate companies that are subsidiaries of the parent company

3.Identifying key success factors 

Syngene Worldwide Restricted advertises works and administrations in chemistry and atomic science this is an organization that discovers and develops drugs at an early stage. Clinigene Worldwide Restricted conducts a clinical trial, aims to promote these Phase I-IV clinical trials, and is considering new and generic atoms to pharmaceutical specialties that are universal. Biocon Biopharmaceuticals Restricted (BBL) started as CIMAB, advertising and creating a set of monoclonal antibodies and immunizations against cancer. In (Walk 2010,) Biocon received 49% of CIMAB and BBPL has 100% support Biocon Inquire about Restricted (BRL) developed and owned as a backup, created for attempts to detect and track the progress of work in biological preparations, antiparticles and proteins. BRL begins with the progress of the monoclonal countermeasures program in collaboration with Mylan. Once a research venture has been carried out in a given company the start of the organization of operations expands its scope to other challenging investigative firms during the year. Neo Biocon FZ LLC may be an investigative and demonstration pharmaceutical company based in Abu Dhabi Consolidated in (January 2008), Neo Biocon may be a 50:50 joint wandering with (Dr. BR Shetty), Supervising Chief of Neo Pharma , Abu Dhabi. In the initial phase of capital expenditures, the company envisages a $ 161 million plant and expects the facility to be operational by 2015. Affront's clinical progress is currently underway in the European region. Biotin SDN and BHD are generally held for backup in Malaysia. 

4.Environmental Analysis
This part of the report looks at the current strategies of Biocon India Group Company. The external environment in which the company operates, and its internal environment would be analysed. The purpose of this part is to understand how effective the present strategies employed at Biocon are, and how best to initiate strategies that would help the company realise its intended strategic objectives through its mission and vision.(Norton,2008)
The Indian pharmaceutical industry had been influenced to a remarkable extent by economic policies since independence in 1947. Pharmaceutical multinational corporations (MNCs) from Europe and the United States dominated the local market in the past. In the 1960s, the introduction of the States’ local bulk drug manufacturers Hindustan Antibiotics Ltd. and India Drug and Pharmaceuticals Ltd. by India’s Government ensured competition with  the overseas MNCs’ bulk-drug operations for supplying local formulation plants in the country. (Spradlin,2012)
In 1970, the government passed two regulations that affected the pharmaceuticals industry: the India Patent Act (IPA) and the Drug Price Control Order (DPCO). The India Patent Act prohibited “product patents for any invention intended for use or capable of being used as a food, medicine, or drug or relating to substances prepared or produced by chemical processes.” As a result, any drug on the market could be reproduced without retribution. The Drug Price Control Order gave the Indian government the authority to set prices for drugs sold on the local market.
Starting in its earliest days, the industry experienced phenomenal growth.  By the beginning of the 21st century, over 20,000 pharmaceutical companies were operating in India.
There is access to cheap, but well qualified labour force in the country. Furthermore, healthy living and health-consciousness may lead to decline in consumers for the products of the Biocon India group. Internally, Biocon has a well-trained human capital and expertise and very reputable brand image both locally and internationally (Helfert,2017).

5.0  Internal and External analysis 
The  therapeutic and biotechnology industries are of great importance to the Indian government due to its huge potential for the development of  the country and the region as a whole. Hence, internal, and external foundations have been created to  stimulate the development, especially in the research and biotechnology regions. Having existed for centuries, the pharmaceutical industry, have in the last century contributed to massively to helping to understand, formulate and manufacture drugs and drug-related products to treat many of the health problems and advance the global economy. The pharmaceutical industry is extremely profitable for the participants, its prospects for the future is enormous. Despite the age of the population and rising levels of obesity, the industry is  also affected by price pressure from the state and the new trend.  

5.1 SWOT Analysis of Biocon India Group
This tool is used to analyse the internal competencies of Biocon India Group and to ascertain the effectiveness of its strategy whilst understanding external factors that may help and/ hinder the growth of the organisation.
Strengths
· Rising net cash flow and cash from operating activity .
· The company has low debt.
· Strong case generating ability from core business; this helps to improve cash flow from its entire business operation for in the last 2 years .
· Expertise and patented technology in enzyme manufacturing.
· Solid momentum: price above the short-, medium- and long-term moving averages.
· Very solid and strong company culture built on respect and collaboration.


Weaknesses
· Company Growing costs YOY for long-term projects. 
· First support for the negative breakdown. 
· Managing Director reducing her hold in the company through share selling. 
· Net profit decline 
· Net profit decline with a falling profit margin. 
· Resent Results: Declining operating profit margin and net profit margin.
· Less external source of finance in the company.

Opportunities
· Native Indians have bought shares in the company. 
· Recent statements indicate price strength and forward momentum.
· Changes in innovation and advertising strategies.
· Expiry of patents in some key drugs would allow Biocon to produce and bring to market generic versions using their R&D expertise.
· Growing pharmaceutical industry
· Large generic drug export market
· Growth of contract research and clinical drug trials. 

Threats 
· Risk of political unrest in India and surrounding regions.
· High political influence in the Indian pharmaceutical industry could affect revenues.
· Ethical standards and regulations in regard to contract research organisations.
· Decreased trend in non-core income 
· Stocks with a high PE value. 
· Insiders sold out.  


5.2 PEST Analysis 

Political 
· The next political races and changes in Government that will take place within the nation as a result of these elections could affect pharmaceutical regulations.
· Strong and capable political individuals, their point of view on trade approaches and their impact on the organisation may affect drug pricing. 
· Strength of property rights and rules of law and organised wrongdoing could affect Biocon India Group’s reputation.  

Economical:
· There is a growing economic trend in India, leading to a larger disposable household income of consumers
· Growing middle class in the country.
· Exchange rate fluctuations in the local currency could affect their ability to compete with MNC’s in the pharmaceutical industry. 
· High unemployment rate in India and youth migrating out of the country could affect recruitment of skilled labour.

Socio – cultural
· Increase in obesity. 
· Health-conscious youthful consumers.
· A youthful population in India.
· Impact on the organisation due to Alter in demeanour and generational shifts.  Increase in the standards of well-being, education and social versatility.  

Technological
· Patents may run out or innovative ideas may be copied.
· Increase in the knowledge of Artificial Intelligence.
· Increase in “At home working” due to technological advancement.  
· Competitors or access to modern innovations by competitors may lead to first-mover advantage that may lead to better services or drug development.  

5.3 Value-Chain Analysis

An organisation’s uniqueness in resources, the source of such and its competences enable it to achieve a competitive advantage, and which when it is executed effectively becomes sustained (Barney, 1991). In the case of Biocon India, its massive investment in research and development, its workforce and company culture have contributed to their ability to overcome challenges in the market. Both of these tangible and intangible resources have resulted in the core competencies that have given the company the unique position it occupies in the pharmaceutical industry.




5.4. VRIO Analysis 
Biocon India Group’s VRIO is essentially an extension of the Biocon India PESTEL analysis, which helps the company to understand the capital, the competitive edge, the value proposition and its market value. The concept of the Biocon India VRIO model is to examine the factors of value to the organisation, which may include the efficiency of the supply chain, the maintenance of the value chain. This gives value to the business and, in return, enables the organisation to provide the same value to the consumer. 
It also analyses variables that are unusual within the company. Such a compatibility or capability review is essential as it enables the company to build a sustainable competitive advantage over its competitors. Analysis of the value factor of the organisation provides an eye-opening view (Halls ,2015)

Furthermore, the Imitable factors are also calculated. There are aspects that can easily be imitated by the company (other players) and therefore need to be considered. The value factor analysis of the company provides an eye-opening view of management and also provides a solution for where an organisation should build a business using the value creation factors of the area. (Rapaport ,2010).

From the analysis, it could be seen that the company’s culture and Managing Director are VRIO in the organisation and thus source of sustainable competitive advantage.



Clinigene, this is the perfect way to take advantage of the company's specialized qualities from advertising administrations in clinical trials. Therefore, most concerns are that Clinigene could be a colossal diversion, absorbing valuable assets in the area where Biocon has little coordination. Biocon joined Biocon India Private Constrained on November 29, 1978 under the Company Act. The word "Private" is removed from the title and is not agreed in section 43A (2) of the Business Act with effect from 1 July 1995. Since then, Biocon has been changed to an unpublished limited company under section 43 (2A) of the Business Act with the impact of the Gregorian calendar month (21, 2000) was absolutely transformed into an open company with limited access to the monthly Gregorian calendar (18, 2001). The analysis of the Indian pharmaceutical trade industry was completed in most of the economic policy after independence in 1947. Pharmaceutical Transnational Companies (MNCs) from Europe and therefore from the United States. villages have dominated the domestic market. in the 1960s, the Indian management of organized local drug manufacturers Hindustan Antibiotics Ltd. In 1970, the government passed two laws that put a wedge in the pharmaceutical industry: the Indian Patent Act (IPA) and therefore the Drug Control Ordinance (DPCO). Indian Brief Patent Law prohibits the patenting of an artifact for any production that is supposed to be used as food, medicine, or medicine or a substance preparation applied. (Pratik Avhad, 2020)






6. Financial Analysis 
Biocon India Financial analysis is an evaluation of the stability, viability and profitability of a sub-sector, business or project. The process is commonly used to define the financial vulnerabilities and strengths of the companies, and this can be achieved by building a relationship between the products in the profit and loss account and the balance sheet. It can be used for the study of company processes from a range of viewpoints to assess the ways in which it can be used   or  to analyse the company activities from a number of viewpoints in order to assess the ways in which the business can be improved and to understate the greater financial position or circumstance. The method scans the financial statement to determine the relationship between the disclosed products. In other words, the study continues to concentrate on historical performance evaluations in terms of profitability, liquidity, growth potential and operating quality. The analysis of the financial statement includes the tools used to analyse and determine the result of the current and past financial situation or results as it relates to specific factors of concern in investment decisions. The review of the financial statement is also an important way of measuring past results, as well as planning and predicting future performance.

6.1 Forms of Financial Review of Biocon India 

Financial ratio: 
Dramatically, the production of the profitability ratios gives value to the accounting and financial data of the company. As a result, the use of the financial ratios would provide assistance which might lead to overloaded details. The ratios are subdivided into major categories that appear to cover financial areas.

Sales
The company's total revenue is the size of the corporation. Sales consequences for sales and purchasing power, economies of scale, and market share. The percent change in revenue acknowledges the fact that sales have risen steadily or rapidly over time, contributing to the answer to the question of growth in relation to rivals and the general economy.

Return on assets (ROA)
ROA is one of the most widely used success indicators of the organization. Equity prices are likely to calculate the amount of profit generated by the assets. It is used to assess how well a company has put its assets to work roughly equivalent to other rivals.

Equity Return (ROE) 
This performance assessment parameter tests the return received by the company in relation to the funds of the owner. The matrix can be modified in order to serve the average amount of capital employed during the year, providing an accurate and practical image of how the business is doing over the year.

Revenue :  sometimes referred to as operating profit margins. It is most widely used to determine the business model and financial stability of the company by uncovering the remaining portion of the money from sales after deducting the cost of goods sold.



This study describes a study focused on the newest subsidiary, Clinigene, Biocon India Group. The Indian pharmaceutical industry has a major impact on the country's economic growth and GDP growth, with many of the advantages being disadvantages in setting up and running a pharmaceutical business in India. This study is a descriptive study that focuses on the newest subsidiary, Clinigene, Biocon India Group. The Indian pharmaceutical industry has a great impact on the country's economic growth and GDP growth, many advantages and disadvantages in setting up and running a pharmaceutical business in India.
Advantages

• Offered high-quality workforce, which teams many well-known research institutions.
Research institutions produce a high quality workforce every year.
• Two competing patent laws for the welfare of this industry were created in the 1970s.
• The large population has benefited from clinical trials in this region.

Disadvantage: Patent law is not strictly enforced. After a while, it deactivates.
• There is so much competition in the industry and about 20,000 companies play a role in the market.
• Clinical trials are less clear due to ethical concerns and the media.
• Risks for foreign companies, as this market is so profitable due to low production costs and high quality labor.
 (Ellson, 2004).


7. Findings
This research is a descriptive study focused on the latest subsidiary, Clinigene, Biocon India Group. The Indian pharmaceutical industry has a big effect on the country's economic growth and GDP growth. There are many advantages and drawbacks to establishing and running a pharmaceutical business in India. This research is a descriptive study focused on the latest subsidiary, Clinigene, Biocon India Group. The Indian pharmaceutical industry has a big effect on the country's economic growth and GDP growth. There are many advantages and drawbacks to establishing and running a pharmaceutical business in India.
Advantages

· High-quality labour force is available in India since there are many renowned research institutions available there. Every year, these research institutions produce high-quality manpower. 
· In the 1970s, two competing patent laws were put on the welfare of this industry. 
· The large population has been the benefit of clinical trials in this region. 

Disadvantage: Patent law has not been strictly practised. After some time, it became deactivated. 
• There is so much competition in the industry and about 20,000 companies play a part in the market. 
• Clinical trials are not so straightforward due to ethical concerns and the media. 
• Risks to foreign firms as this market is so lucrative due to low production costs and high-quality workforce.
 (Ellson, 2004).

		The attractiveness of the CRO brand 
• Research organizations participate mainly in the research activities of the business sector. India offers a very lucrative market which is a business improvement tool. As an example, some organizations provide clinical trials with a higher cost at a lower cost Analysis of Porter's overall strategy: After studying the strategic model of the doorman, some new ideas can be found in Clinigene. And they are: 
• Clinigene serves a more comprehensive market with its clinical trials, and offers better treatment to the country's population at a price 50% lower than that of Europe and China. 
• By using this method for a high-quality workforce, Clinigene provides a significant opportunity for fast-growing workforce growth. 
• As a cost leader who offers more services at a fair price to the target customers and you receive a favorable evaluation from them (Jeyarathmm, 2008). 
• Not offering focused marketing because they can't do it themselves. These strategies need to be supported by other strategies. diversification which is designed to minimize the risk of this group of companies by expanding your business to the Biocon Group, such practices, in particular, the cost leadership approach and leadership differentiation. Both techniques help to keep the company motivated very carefully.
 • In order to find a position such as the generic form of the carrier, the SWOT analysis of this company must be performed very carefully.



8. Recommendations

Strategic management is an importer for a business enterprise, increasing the ability to establish and achieve clear goals through rational and organized steps. The Indian pharmaceutical industry has become one of the most organized places in the world. The established pharmaceutical industry is the most organized in the world, the development of the industry has an impact on the future. Biocon India Group Limited is a leading part of this industry and as we discussed the Indian pharmaceutical industry, Biocon India Group and its clinical subsidiary, Clinigene, during the study (Malek, Rasquinha and Vacani, 1993). Take the right steps to strengthen the current situation. The measures are as follows: • Patent laws that are strictly enforced to regulate the Indian pharmaceutical industry. if the procedure is not suitable for patenting it is difficult to ensure better measures to take in the organization. • Creating this major suffocation obligation for foreign companies to do business in India. The industry ensures that its local organizations are able to grow and expand properly. In this case, the government may impose higher taxes on MNCs to provide more room for local companies like Biocon to excel. • The government similarly applies institutional rules and regulations to prevent the expansion of foreign organizations or pharmaceuticals and to take away a significant share of market share. • Reducing unethical issues and regulating the media for not reporting misleading or partly real news to the media. People are much more focused on social media. • Clinigene is a risky project, and high risk can lead to high profitability or lead to huge business failure, so Biocon India Group and its management need to have an emergency plan to manage the situation and reduce all associated risks . • Concentrating on the use of expensive or modern technology rather than cheaper or modern technology. They need to focus on the innovation process and keep their technology systems and platforms up to date. (Malek, Rasquinha and Vacani, 1993)



The company is committed to creating a transparent network of contacts around the business area to respond quickly to target customers. 
• The adopted strategy needs to be more precise, precise, and comprehensive, which will help determine the company's current position in the market and focus on new plans to increase the potential and future demands. (Smith, 2019). 
• The Biocon India Group needs to earnestly implement its value chain processes and keep decentralized energy processes up to date to manage new subsidiaries better. The Internal Control Mechanism relies mainly on the planning and preparation of financial statements. Exercise more internal control over the necessary positions in the company and the essential roles in the subsidiaries. 
• Like Clinigene Business, large financial capital is required. Many employees also need to continue the process. Organizers need to rethink this industry (Smith, 2019)
Following all the recommendations, I can ensure the successful establishment and management of the Clinigene subsidiary of Biocon India Group after implementing all vacuum measures. Their compliance would ensure its growth strategy by avoiding any organization's major downfall.

9. Conclusion

The Clinigene method is a successful movement of the Biocon India community. responsible not only for making profits, attracting customers, but also filling the gaps in the value chain of Biocon India Company. While the subsidiary increases the risk from different points of view, such as humiliation or failure, it also creates fears of rapid success (Smith,) 2019
The ideology has been introduced "Earn while you learn" helps the company in every step of growth is the overall principle is ideal for the development and future creation of pharmaceutical companies.
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