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INTRODUCTION
Marketing is a function and set of organizational processes for producing, conveying, and providing value to the customer as well as Maintaining Relationships in a way that benefits the organization and stakeholders, it includes all commercial actions necessary to Transfer Goods and Services from the producer to the customer. (Alias Deepak, 2019, p.1) Marketing management is essential for providing goods and, services and the development of the organization. To achieve success in any organization, marketing plays a very important role. Marketing management includes strategies to achieve goals such as customer satisfaction. It includes the production of suitable products, for example- pampers invented the notion of adding extra dry layers to the product to ensure that the infant has a restful night's sleep. Marketing includes product development, price settlement, promotion, distribution of products, methods of services. Although Marketing Employees have a variety of Tactics, they all work towards the same end. This objective is to increase customer satisfaction in order to promise the company’s goods or services. The most crucial marketing strategy in the modern period is the marketing mix, which evolved over time from a single ingredient to a multi-element strategy. It includes Price, Place, Product, and Promotion. (Thabit & Raewf,p.100) For customer satisfaction, all important points such as Price, Place, Product, and Promotion need to be considered. For example- Stakeholders are Manifested by the Subways, Macdonald, etc, as they are available at the right time, in suitable locations. There are more than 44,800 subways in 112 countries all over the world. There are several organizations that are gaining success in marketing. Business operations are crucial to the administration of the economy and the growth of a variation’s economic sectors. Businesses must constantly advance, remain a high degree of operational efficiency and implement Novel Techniques to raise the standard of operations and increase productivity. (Koibicuk,2022, p.407). With the increase in digitalization, technologies, business strategies, and marketing management strategies have evolved. They mainly focused on the online methods for the interaction between the customers and organization. The COVID-19 pandemic highly affects the marketing strategies. Due to this, customers mainly focused on the online delivery, cashless payments. (Nikbin,et.al,2021, p.1) During this pandemic, most peoples become unemployed which results in a reduction in the demands for the products and services in an organization. Hence, they change their marketing strategies. To meet each and every person’s demands. During a recession, most companies cut marketing and assets while committing to marketing spending during previous recessions to achieve better stock market returns. Companies such as Walmart and Target, which continued to invest in marketing even during this crisis, were successful in attracting more new customers. (Nikbin,2021, p.2) The internet has irrevocably altered the marketing landscape. Increased connection and information access have caused disruption. 
As the industry is modernizing, there is a greater emphasis on brand connection, especially among the expanding portion of Gen-Z/Millennial house buyers. (Dash & Kiefer, 2021, p.608) The Pestle model, used in business looks at a range of political, economic, social, technological legal and environmental concerns to study the opportunities and limitations in the industry. (Nandonde,2019, p.54) The application of a PESTLE model solar home system in Kigame, Nyabiheke and Gitembe camps in Rwanda was developed (Thomas et.al, 2021, p.1)
   Concept of Marketing   
According to the market concept, a company should strive to offer Goods. That satisfies customer’s demand through a coordinated series of actions that enable the company to accomplish its objectives. An organization works to understand what customer want and uses this knowledge to create pleasing products in order to apply the Market concepts. For example- Starbucks is a humanity business that looks upon society’s needs. According its manager, it is a People Business that serves coffee, not a coffee business that serves people.

                                                         Marketing   

         Development of a                                                 Customer satisfaction
        Organization             
                                                        Promotion
Concept of the marketing evolved from production orientation to market orientation.
Production orientation                       Sales orientation                       Market orientation
· Midlands Greek and Cypriot Association
The organization was established in 1974 and relocated to the Erdington community centre in 1983. The main aim of this organization to serve the Greek and Cypriot population in the midlands and work to promote the Hellenic culture. It helps and serve the Greek peoples with various types of a resources which are mostly needed. It includes a Traditional Taverna, a Banqueting site, a Greek school, an Orthodox church, Cafe, and a Traditional Greek restaurant. It is the recognized industrial and provident donations and Labor of volunteers to operate the centre.
History of The Midlands Greek and Cypriot Association-     
[bookmark: _GoBack] Stathis Efsthathiou (chairman), Milchal Sotivis, Xenis Elia, Nicolae Nicola ou, George and Pansyiotis Elia are among the first committee members. The group originally came together in the middle of 1970 as a football squad called GR, which participated in the Coronation League. In 1980, the committee legally changed its name to a friendly society, granting the team the legal authority to possess real estate in the names of its trustees. In May 1984, Greek Cypriot members purchased the magnet centre from the GEC with the assistance of a group given by the old West Midlands Coventry council and the inner-city partnership initiative. In 2006, the FSA turned the friendly society into an industrial. The change in status enabled it to become a limited liability organisation, shielding the trustees, and to issue shares based on the one share, one state concept upon joining. HMRC granted the midlands Greek and Cypriot association exempt charity states in 2003, allowing it to claim gift aid on the considerable contributions required to continue functioning in the UK's second city. (Home,2013)
Football team                     Friendly society                     Industrial and provident society

                                                                                                                    
  Midland Greek and Cypriot Association                               Limited Liability Association    
The main target audience of this organization is Greek peoples. They use the concepts and strategies of marketing by providing a various-facilities such as
Restaurant and Cafe
Restaurant and Cafe are successful in offering fresh Greek food and drinks to the peoples of Greek and Cypriots. In cafe mostly serve food were Cypriot sandwiches, koupis, tahinopita, loukankopittle, baklana. Traditional Greek Cypriot dishes are served at a restaurant and are roasted over charcoal and in clay ovens. Opening times are different every day. Terpsi Greek shop, BBC Greek recipes, and Cypriot food recipes are the main food and drink communities. The main mission of the restaurant is to be the best Greek restaurant for the community and to serves quality Greek food. Mostly space of building was used by the Banqueting suite, restaurant, café, school, and churches. Their marketing strategies mainly focused up on the customer satisfaction. They also provide free wi-fi, a library, free car parking is available. They mainly motivate the audience to participate in the games and sports. It is a place where up to 270 performers can accommodate and attend events such as from small family baptisms to Lavish Greek Weddings. The event happened at Affordable prices. It helps the Greek people to enjoy and create their events. Interactions between a customer and an organization are essential with the help of a technology, and interaction brown easy. Organizations use digital channels. Using email, social media, search engines and business website to communicate with current and potential clients (Desai, 2019, p.196) It provides quality services such as DJ’s, chair covers, decorations, photographers etc. It has a fully licensed bar area, and helpful staff to welcome and provide a beers and spirits to the guests. 
Business Environment –
The macro and micro business environments have the greatest impact on businesses. The word microenvironment refers to an environment that is near a business organization and has the capacity to have an immediate influence on its activities. Certain pressures are certain pressures that are unique to the aforementioned firm. They have a short-term influence on the company's performance and day-to-day operations. Suppliers, competitors, and marketing intermediates are among its constituents, and the business is also known as a COSMI. Macro environment refers to the total economic environment that concurrently impacts the operation, effectiveness, decision-making, and strategy of all firm groups. It has a dynamic character. Its effect on how the firm runs. It consists of people, teams, organizations, agencies and others that the company works with on a daily basis. It referred to as a PESTLE means (Political, Economic, Social, Technological legal, and Environment) (Surbhis, 2020). The business of the midland Greek and Cypriot association is mainly influenced by the both micro and macro environment. The organization is mainly confirmed to the Greek people and the main objective is also to show for the Greek persons. Hence the target audience is a microenvironment. It is also affected by the macro environment as with technological, and environmental issues with the increase in the technology. Traditional marketing evolved into digital marketing. The interaction between the organization and customers becomes more accessible. Staff members also affect the marketing strategies as they have only one chef in the restaurant. They have separate room for training of the staff. They are well food-and hygiene trained. Their business has paid staff members, but in a community only one is paid. Health environment effects marketing strategies. During the covid-19 pandemic, Estia (centre) was not open for socializing or dining in the restaurant. The Estia depends upon the kind and consistent donations of its guests to survive. (Home, 2013) 
Various steps to reach the target audience  
· Market Segmentation
Marketing segmentation is the act of dividing a broad customer base into smaller consumer groups comprised of both present and future consumers. A market segment is a group of individuals, organizations, or groups who have common qualities, interests, or features. The needs, objectives, and expectations of diverse client segments may be equivalent. As a result, firms should determine which market sectors to target. To reply to this issue, the company must choose the best way for differentiating and identifying its divisions. After the segment has been identified, the corporation must customize its offerings to each one to order to meet its demands. Southwest Airlines, for example, was created to target varied clients with various offerings, prices, promotions, and distributions. While varied clients are often targeted through various offerings, pricing, promotions, and distributions, for example, Southwest Airlines was able to prosper while competitors failed due to their laser-like concentrate on short-haul, point-to-point large city routes. The airline was able to better establish what its target group valued. Due to their focus on certain segments (Camilleri, 2018, p-69)
· Market Targeting     
After the market segmentation, the organization understand the needs and demands of customers. The main aim of the organization is to fulfil all that needs. (Canilleri, 2018, p-80) In the Midland Greek and Cypriot, the main target was the Greek communities. They are fulfilling their demands of them.
· Market Positioning
Product positioning represents the final phase of target marketing. Businesses formalize “Pasifioning statements that outline the place they want to occupy about other Rivals’ goods and services in the mind of their Target customers for example, in this organization (Midland Greek and Cypriot Association). Customers are satisfied with their marketing activities, they like all the efforts, the organization did for them. (Camilleri, 2018, p-82)  
· Marketing Mix
Marketing mix may be defined as a group of variables that an organization can utilize to influence how customers react to a product or service, the single P (price) of the theory of micro-economies served as the inspiration for the marketing mix (MM) idea. When the same time had passed, McCarthy 1964 introduced the MM as the (4 Ph) which stands for Price, Location, Product and Promotion (Thabit & Raewf, 2018, p.102) 
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Moreover, the physical environment, time, methods and client engagement are all important aspects of service delivery. As a result, in addition to the previously described factor (product, price, place and promotion) the service marketing mix or 7Ps also include people, the physical world and the process (Ravangard, 2020, p.1). Product, Price, Promotion, and Location available are the main factors. In this organization, Greek food and drinks were served at a Ratable price, but no online delivery of food was available. Promotion plays very important role in marketing the organization’s customer relationship. So, with an increase in technology, people are mostly concerned with social media. The main product of the Restaurant were Greek foods and drinks. The association was located at the magnet centre, park approach, Birmingham B2375J, UK. They promote their services with the help of traditional marketing as well as digital marketing such as websites, Email. Hence, they perform all the strategies to Reach the Target audience.
· Media used in Communication          
For the Development of an organization, marketing requires media and channels for communicating with the stakeholders. It is helpful in creating marketing strategies which satisfy the customers. For interaction, there are certain mediums such as News Papers, Television, and Radio but with an increase in the technology and digitalization traditional marketing is shifting towards digital marketing. It includes the Internet, Email marketing. Digital marketing is the promotion of Goods and services primarily on the internet, and digital technology yet also including cellular phones. “Digital Marketing” originally appeared in 1990 when server/ client architecture was introduced and the popularity the customer relationship management (CRM). (Desai, 2019, p.196) with the help of the media, the promotion of marketing services is enhanced. With the help of the internet, companies provide an amount of information. The internet enables businesses to communicate with customers and give them with a wealth of information about their products via email, websites, Instagram, and Twitter.
A Midland Greek and Cypriot Association has various methods of a communication
· Landon Greek Radio (LGR)- From the Greek population in North London, London Greek Radio (LGR) provides music and conversation. Information on shows, advertisements, history and current happenings, is accessible by live online feed, DAB and FM.
· Cyprus Post- it is a newspaper published in England is called the Cyprus mail. The publication was founded in 1945 and advise the western media, paradigm while keeping a high level of journalism and additional content. It is independent and apolitical.
· Paper Paripiraki- The largest Greek Cypriot Daily, Parikiaki is published in London and reaches more than 300,000 members of the Greek and Greek Cypriot populations in order to meet the expanding demands of the Greeks. Speaking populations in London and the UK, the journal was founded in 1974.
with technology, an organization uses email marketing, and digital marketing techniques. They have their page on Twitter and Facebook. Also have well-organized, websites, so that the customers and stakeholders can easily interact with interactions.
On the Facebook (Christos Greek Cypriot Restaurant Birmingham UK)
Website= http://www.midlandsgreek.org)
Measurement Metrics -
Measurement Metrics basically represent the evaluation of the organization, whether they are successful in achieving their goal or not. The main aim of the midland association is to become the best Greek restaurant and to serve the Greek communities. Yes, they are successful in achieving their goal, but they are facing a lot of difficulties for the survival. It includes Financial and Economic problems and customer satisfaction. This is due to the Gap between Traditional and Digital Marketing, Gap in the product advertisement, Gap in the communication, and Lack of the staff members.
They are only dependent upon the donation provided by the volunteers. They have to shift towards Digital marketing techniques and online business which includes online food delivery services for development. proper utilization of social media for their advertisement in an innovative method helps the customer of different cultures to reach the organization. According to the pestle model (political, economic, social, technological, environmental and legal), methods plays a significant role in the development of the organization. In politics, if government helped the organization with donations and refunding, it really helps the midland association in its development. According to the environmental issues, if the aim of the organization also considered the concept of green marketing, then it will attract more customers towards itself. With an increase in technology marketing strategies are shifting towards Digital and online marketing which highly attracts stakeholders.
Managerial Implications 
The main aim of every organization is customer satisfaction. To achieve this, Marketing strategies are essential. Green Marketing, marketing segmentation, and Marketing mix techniques play an important role in the enhancement of the organization. The Marketing mix Strategy focused on the price, place, promotion and product value. Sustainable marketing is the most considerable. It typically refers to the ability of a biosphere and human civilization to coexist. Planning ahead for progress in the future without harming the environment to ensure that future generations will have a safe place to live as they continue to build their economies and civilization. According to one definitely of sustainability, it is the simultaneous achievement of economic social and environmental performance that helps an organization to remain competitive (kapidani,2020, p-3). Companies are increasingly adopting the idea of "Green Marketing". It is a management process including identifying, anticipating and satisfying the needs of consumers and society in a sustainable way (Solaiman,2015, p-87).  For eg – MacDonald’s uses green methods of packaging, they switched to waxed paper packaging from plastic clamshells as a direct result, because a consumer is concerned about the CFCs as a growing issue (Solaiman,2015, p-89). The main reason for the success of the apple organization is using the way of conserving renewable energy. 
The introduction of new ITCs, notably the internet and social networks, has altered market dynamics, putting businesses at risk and boosting consumer power. social media platforms that are established online and, on the internet have altered how people shop for, evaluate, choose and pay for products and services (Alves,2016, p-1029). Technology aids in understanding and gratifying more customers than ever before. Promotion and advertising often draw clients to an organization. In the modern world, social media is the premium medium for communication. For eg- EHPLABS and GYMSHARK are successful in their organization because of social media marketing. These two-businesses use social media heavily to reach current and new clients. (Haemers,2016) They use an Instagram channel. Based on the number of followers their success is evaluated. Hence midland association is also concerned more about social media for their promotion and advertisements. The importance of internet marketing in accomplishing the integrated marketing communication (IMC) goal has been the subject of growing public discussion. IMX was created in response to the requirement for the efficient coordination of the organization’s strategic communication initiatives in a manner that promotes the interchange of a direct message about company products and services. The Major benefit of online marketing is that is now able to offer a sales process (lasi,2021, p.167).
Artificial intelligence plays a number of tasks that workers of the company may play, saving the company money on marketing.AI can be used to study consumer behaviour,  and gather information about organization’s consumers from comments, blogs and social media (lasi,2021, p.178).
For eg - companies like YEXT, ELISE al, and Google use the artificial intelligence method. In YEXT, the complete software keeps all pertinent data in a knowledge graph database, and then a company uses this information to respond to search and creates a webpage that is SEO-friendly (Urwin,2023).
Recommendation- 
For the fulfilment of all the needs and goals for customer satisfaction following points helps in the development of the Midland Greek and Cypriot Association.
* Online Food delivery service - As they are facing a lot of difficulties in the development of the organizations due to economic and financial problems. They are only dependent upon the donations provided by the volunteers. Online food delivery services help a lot for the enhancement of the organization. It attracts customers as it results in behavioural intention (BI), and perceived ease of use (PEOU). Time-saving orientation (TSO), There are several meal delivery Business in Malaysia, many of which provides online food services. one of the businesses is "Food Panda". This was the first aggressively starting delivery company in Malaysia (Chai and yat,2019, p.62). It involves the management of the proper Marketing strategies such as taking online order with the help of digital marketing and providing it to a customer properly. It also helps in providing more jobs to people which is again a gaining factor in the development of the organization as well as the country. Online food delivery service (OFDs) is a food delivery transaction including money that is Carried out via a mobile handheld device, such as a smartphone or personal digital assistant. It is highly observable during COVID -19. One of the developing nations that make extensive use of OFDs in daily life is Indonesia. OFDs constantly add to the sustainable revenue stream in Indonesia. This is achieved with the help of an increased number of OFDs appa. Numerous types of researches have already covered the behavioural elements that affect users’ pleasure and loyalty to OFDs Apps. It led to customer time saving and satisfaction (Prastyo et .al ,2021, p.2).
The midland association organization suffered a lot because of the lockdown imposed by the government. Estia suffered a lot for survival. The online food delivery method is the best option for the enhancement and development of the organization.
* By suitable advertisement -
Advertising is the practice of attracting attention to, notifying or informing someone about something. Therefore, advertising media is the most suitable media to use when the advertiser wants to draw attention to one product. There are different types of advertising media, including videos, press media, and mural advertising. Video is an electronic format used to capture, duplicate, replay, broadcast and show moving visual content. YouTube is one of the ways that people communicate today.
For eg- BURGER KING decided to launch a YouTube channel to promote its goods. The burger king advertisement was chosen as the data source because it is unusual and intriguing in that it conveys critical information to the general public about COVID-19 management (wirasana etal.,2021, p .37).
So, Midland association also use this type of video marketing technique to promote their restaurant and Greek foods. With this promotion, they also have to provide information about the Greek community, and history so that more number of consumers (different culture) came there and interact with the organization.
* By green marketing - 
 It encourages people to buy green products, which Lowers pollution production by promoting green consumption behavior and urging customers to make donations to the future of the world by using green products with lower environmental impact. For eg STARBUCK claims to focus on the following three parts of its business to lessen its impact on the environment and has promoted green marketing and environmental conservation extensively: (1) resource coffee, tea, and paper; (2) modes of personnel and product transportation; and (3) methods of outlet design and operation, such as power and water use, waste recycling, and treatment. (Tsai et.al, 202o, p.1)
The midland association should also use green marketing strategies such as no usage of plastic cups and plates so that the customer can interact with the organization in a healthier and happier way.
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