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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This workbook assignment will reflect upon wellbeing and resilience due to the impact of organisational change and culture while having achieved independent patrol status. Considerations for the risks of conforming to organisational culture while maintaining wellbeing and resilience strategies will also be given. 

After achieving independent patrol status, learning first-hand about the police organisational culture, history and environment has had a considerable impact on myself. During training I have had to learn quickly to adapt to their organisational values, beliefs and roles on how officers should behave and interact with their peers within the organisation. I have also had to adapt to the wider community and its decision-making process while abiding by the numerous laws and the constant changes in regulations, legislation and policies. 

Adding to the ever-increasing and challenging workloads, long working hours and dealing with public members who may be physically or verbally abusive towards myself I have also had to experience the challenging aspect of the introduction of working towards a university degree. This has been particularly challenging while working a demanding full-time job and attempting to maintain some form of social life during the global pandemic of the virus Covid-19. It has had a considerable and negative impact on myself, partner and new-born son. Nct.org.uk appreciates the importance of coping with stress when parenting. “You’ll be able to enjoy getting to know your baby a lot more if you’re not stressed out by a busy workday”. (Nct.org.uk). On the days where all the above stresses pile up, myself and my new-born son do not have the time together that we should or enjoy it as we should. I feel that support for first time parents or parents of young children from employers and universities is hugely important however I have seen hardly any signs of this from either organisations. 

Front line policing is challenging and sensitive in today's modern society, especially with the ever-present social media platforms critically analysing every situation. It is hard to not rise to the occasion and compromise my professional, moral, ethical standards demanded of me in training. Alongside social media there are many other obstacles to overcome such as new government rules and legislation. There is a general public perception of ‘it's us versus them', police hierarchy and the perceptions of other police officers' views on policing. Tensions have risen to the point that in March 2021 the “Kill the Bill” protest took place at New Bridewell Police Station, Bristol which resulted in “a total of 21 police officers were injured, two seriously, with one suffering broken bones and another with a suspected punctured lung”. (Collier, I 2021). It’s sad to work a job that you’ve joined to help people to then be faced with the real possibility that you may be going home to your family after your shift with broken bones or serious injuries. 

Other probationary officers and I must be careful, like Bryant, R & Bryant, S 2020 highlight how this can impact one's career.
"Trainees may feel (somewhat defensively) that they are entitled to their opinions with the implication that their attitudes would have no bearing on their actions. However, we are concerned with how the professional development links up with the wider common purpose and values of the police service." (Bryant, R & Bryant, S 2020).

The police subculture consists of the informal rules, regulations, and tactics passed from one generation of police officers to another. It is a result and a cause of the police feeling isolated from the larger society causing the police to show solidarity within the organisation. I have found the attempted influencing early in my career with more experienced officers telling me to forget what I have learned in training and start learning “real police work”. According to William Westley (1970), the police subculture is a crucial concept in explaining police behaviour and attitudes to real policing, characterising the public as hostile, not to be trusted, and potentially violent creating the common term heard "It's us versus them". Other influences through socialisation, beliefs and attitudes I have developed and learned through interactions are through the shift's more experienced officer's, and while attending incidents aiming not to fall foul of any police subculture with unconscious biased thoughts or beliefs and abiding by the procedures.
The police culture I understand is viewed overall negatively, with such examples as senior officers dealing with crimes and victims by not giving their full attention and support or palming off investigations through prisoner handovers strategically timed towards the end of a shift in an avoidance to carry a workload. This is unacceptable however, realising that organisational culture can positively reduce my anxiety and stress levels by solving work issues not yet encountered such as building a crown court case file, liaising with other departments or morale boosting conversations commonly known as ‘ banter’ on tough days in the office should be recognised. Most officers agree that the organisational culture of a police department affects the behaviour of the officers and only by establishing a professional, moral, and ethical approach can control and prevent misconduct or corruption in a police organisation. Establishing this type of culture relies on the organisation's hiring, retention, training practices of new police officers alongside leadership skills of senior and ranking officers.
I have found the effects of the elevated pressures of modern-day policing and the pressures of the policing culture, often lead me to periods of high levels of stress and anxiety at times in my job role as a response officer, social and family life. 

Verve-health.com 2021 emphasizes the importance of dealing with stress, as if you can get this right you will go on to have “better preparation for future stressful situations, which can positively affect emotional health with your work and home life”. (Verve.health.com 2021). To be able to prepare yourself for stressful situations is a very useful tool. 

Such strategies I have developed for maintaining wellbeing and resilience are to stay mentally well. I try to look after my mental wellbeing daily and not just after experiencing significant or traumatic events that I have experienced so far to myself personally or while attending incidents. Such examples as being racially abused, serious assaults or responding to a sudden death are a few to note can have a real effect on an officers mental wellbeing with officers experiencing a huge range of emotions in sometimes a short space of time. Building resilience mentally can reduce the chances of developing future mental health problems like anxiety, depression or post-traumatic stress disorder (PTSD). Other strategies I use involve talking about feelings. If experiencing a difficult time, talking about feelings with someone who I can trusted can often help. Colleagues, friends or family may offer practical help or advice and give another perspective on what is causing the problems. Even if they cannot help, often just talking something through and the feeling that someone can listen and understand can help me to feel much better and re-focus. Rcpsych.ac.uk, 2021 also advise to “talk it over” when it comes to dealing with any trauma. They suggest it’s “natural and usually helpful” which I have found to be the case in my experiences. (Rcpsych.ac.uk, 2021). 

Another strategy I have found useful is to look after my physical wellbeing. Hibbert, C 2016 advocates that “Exercise is one of the healthiest and most effective ways to treat short-term and chronic stress. It gets our mind off life’s stressors, improves mood with natural feel-good chemicals, relieves tension, and increases mental clarity”. (Hibbert, C 2016). 

Mental health episodes are less likely with good physical health. It can be close to impossible to maintain regular sleep, diet and exercise patterns because of the unpredictable work commitments but trying to establish a routine as much as possible or set time aside to look after physical health after a busy or stressful period can have a tremendous effect on my mental wellbeing.

On summary, all organisations have cultures and subcultures that to some extent influence the behaviour of their employees. Many serve as a positive influence on the organisations' values, ethics and roles. However, the police culture due to the feelings of isolation from the communities we serve can often display negative behaviours that question the code of ethics and values of the police. I believe that Stress is a huge factor affecting police officers, the sources of which are numerous and real. The isolation feature or “us-versus-them” attitude indicates one of the numerous policing stressors, not to mention the constant changes in regulations, legislation and policies. Add the increasingly difficult workloads, long working hours, and dealing with challenging and ever-changing society. I know many police officers cope with stress well by performing daily fitness routines and morale boosting conversations helping to maintain their commitment efforts to serve the communities we swore to protect but I believe when an officer speaks up about their workplace and individual wellbeing the organisation need to sit up and help us as much as we have to help the public.

(1578 words) 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This workbook will reflect on decisions I have made in complexed and unpredictable circumstances. I will also reflect upon the dynamic risk assessments that I have made in a domestic-related incident. I will also make considerations towards any problems such as social and legislative contexts and any relevant cultural, ethnicity and language issues. Finally, an ethical approach to decisions will be outlined.

In the incident, a female reported to police that she was being subjected to malicious communications and had a threat to kill directed at her. The allegations’ subject was a male believed to be an ex-partner and father of their child. The female had alleged that her relationship had fallen apart due to the male losing his job after being laid off, and the financial strain had changed the male’s behaviour. The male and female were well known to force officers. 
After months of constantly being abused physically and mentally, the female was ready to receive any help the police could offer. After undertaking more in-depth domestic abuse training, I understand that victims will not leave a relationship until they feel safe to do so which I believe is the instance in this case. Womensaid.org.uk, 2020 also understands the reasons for why victims do not leave until they feel it is safe. “One of the most important reasons women don’t leave is because it can be incredibly dangerous. The fear that women feel is very real – there is a huge rise in the likelihood of violence after separation”. (womensaid.org.uk, 2020).  Therefore, I knew that this victim had now gathered the courage to leave this relationship and to report the abuse and therefore I felt an even bigger responsibility to protect her and bring any offenders to justice.  

Domestic abuse includes non-physical abuse, threats, force, sexual assault or stalking carried out by a partner or family member.

The forward control room initially conducted the gathering of information (FCR). They had already obtained full details on the female victim, the male suspect, the children and the immediate whereabouts of all parties. Details such as full names, addresses and date of births can help aid the safety of those involved and to start the investigation quickly by doing the appropriate data checks on the police national computer. The actions of the FCR can help determine the location of everyone involved and whether there is any previous history, bail conditions, warrants, restraining orders or a subject of VISOR. The rationale for this can help build a picture and enable a dynamic risk assessment on route to be conducted.
Photographs of the malicious communications on the personal communication device were obtained for evidential purposes and recorded in the correct procedure to exhibit them in the eventuality that it may be exhibited in court.
Further golden hour inquiries such as house to house and CCTV inquiries help build evidence for the prosecution and put to the suspect as part of the interview planning.
Photographs of the malicious communications on the personal communication device were obtained for evidential purposes and recorded in the correct procedure to exhibit them in the eventuality that it may be exhibited in court.
The initial encounter was captured on body-worn video to provide evidential strength for the prosecution. After the initial events disclosure, the camera is switched off to preserve the dignity of the victim.


On responding to the incident, there was a surge of adrenaline because being in a response officer’s occupation, you never know what or how the situation will unfold. Adrenaline can allow you to react and think quicker. When receiving calls during the global pandemic of the virus Covid-19, it has proved an extremely challenging issue for the general public and the police forces of England and Wales and the level of violence has increased during this time.
As a response officer, I am well aware of the increased reports of DV. Domestic Violence 
cases have increased dramatically, with “61%” of women said the abuse had worsened according to women said due to “survivors” literally having nowhere to go and are forced to face their abusers. (womensaid.org.uk, 2020). Alongside the violence, there has been a tremendous financial strain on the public due to businesses closing in government measures to stop the virus from spreading.

The pandemic has created the perfect storm, and each DV brings about feelings of nervousness on what potentially police officers could be dealing with.

On researching PNC and the police systems I discovered that the female victim had reported incidents like this on quite a few occasions but had always refused to engage or co-operate with police. An ethical approach to the incident was crucial for not falling foul of any unconscious bias or cynicism concerning previous non-productive incidents. The female was treated as if it was a first-time disclosure.
Due to this approach the female, however reluctant, had the confidence to make a positive statement against her abuser finally. There was a feeling of relief and being proud that I could help in the female’s decision to make a positive complaint and fully engage with myself.

On carrying out golden hour enquiries, it always amazes me how many public members do not wish to engage or help.

Throughout this incident, there were plenty of positives. While still being a probationary police officer, my actions have brought about an air of self-confidence in my abilities to conduct investigations in sometimes one of the most challenging aspects of response policing. Prominent positive notes personally were the mental ability to go through a long checklist of items, one at a time, to make sure all actions were covered and that the victim would be fully trusting of the police actions taken and help towards a possible conviction and the consistent use of the NDM.

It was a positive step in the right direction for the female victim. She has finally worked up the courage to follow through with a positive complaint and pursue justice in a quest to gain a better life for herself and her young children. This course of action often can be traumatic and scary for both the victim and children. However by removing the male then removed any negative behaviour and influence that he had on the young children who were starting to show a cause for concern with their behaviours also. The female disclosing that the male was often teaching the child swear words and trying to influence the children’s behaviour to assault the female.

However the female was extremely hesitant at first and would not fully engage with me  stating that she had a previous bad experience due to the male or as she put it ‘got away Scott free’ after being assaulted by the male previously. This lack of engagement and previous failings to secure a conviction almost jeopardised the investigation.
Another negative aspect is that the children, however awful the male’s actions were, would potentially lose a father. Many children who grow up without a father figure often experience adverse effects. Hopefully, this will not be the case, and all parties could potentially receive help.


I explained to the female that the domestic violence team would be in contact by the morning, and the female was given a complete and specific safety plan for herself and her children. The female was also given contact details of the many domestic violence helplines, the domestic violence app for her mobile phone, and explained that officers would be in touch to keep her updated on the situation. I also stated that a domestic violence protection order (DVPN) would be applied to stop the male from coming to her home address, and a public protection notification and a host of other referrals would be made to help safeguard and provide as much help as possible for her and the children.

The whole situation is a common theme throughout domestic violence. The domestic violence cycle repeats itself until the day comes that the victim finally has enough courage to end that cycle. I am glad on this occasion I was a part of it.

I felt a whole range of emotions throughout the whole incident, from great sadness to feeling joy and having a great sense of pride. I have remained professional and carried out my job with an ethical and dignified approach towards the victim. On reflection of my performance, I don’t think I could have done any more at the time. I was delighted with how I performed.

I do not doubt that this situation will arise again, and I would not change any actions that I have conducted or performed. I would trust in my training and use the same approach model and adjust accordingly to each situation that arises. There may be an argument that a female victim may only want to speak to a female officer as she may feel intimidated by male officers. This did cross my mind while at the incident, but I did not pursue the subject as the female engaged with us.

Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task the evaluation of team dynamic theories to develop team cohesion will be discussed alongside why inter-personal conflict can occur within a team. I will also outline what strategies can be adopted to enhance individual and team performance. During this task, considering how team dynamics within the police service can result in failing to comply with professional standards requirements such as the Code of Ethics, policies, procedures, protocols, or legislation will also be discussed.
 
Policing in modern-day society can be mentally demanding on officers and create exhaustion, anxiety, depression, and a range of other physical and mental ailments. Therefore, working cohesively as a team is critically important in reducing tensions within a highly demanding occupation.
Russel Tobin stated in 2020 that there is great importance of team cohesion within a workplace needed. “While many teams work well together, true success comes from being on a cohesive team. Increased team cohesion in the workplace has resulted in increased success, work satisfaction, team member self-esteem, and decreased anxiety. Team cohesion happens when a team remains united while working to achieve a common goal. Being a cohesive team means that not only are group goals met but everyone feels like they have contributed to the overall success of the group.”
 
A team with positive dynamics will show traits that involve trust amongst one another, hold one another accountable and work towards an outcome that everyone is happy. Understanding everyone working in the team is essential to having a good, positive and thriving working environment and knowing what factors and concepts can help explain and deliver the bigger picture to the group’s behaviour. In a policing context, this is necessary.
Razzetti, G, 2018 accentuates the value of praising the entire team rather than an individual.
The most famous and widely used theory is The Tuckman Team Model. Developed in 1965 by Bruce Tuckman, a psychologist, he proposes four stages a team may encounter to reach progression as a team. They are forming, storming, norming, and performing.
 
The forming or joining of a team for police officers is often an exciting time, with officers getting to know each other and as a team is the best time to create expectations, goals and what policies to follow. It is time for police officers to recognise honesty, integrity, to know what their strengths and weaknesses are. It is also a time to set boundaries for personal and professional relationships.
 
The storming stage is associated with conflict in its many forms and dysfunction throughout the team. Team members often enter a phase of challenging expectations and policies within the group. Personal motivation or gain, and other police officers’ strengths and weaknesses can cause the honesty, integrity, and ethics of team players to subside. Finding a way to handle the group’s potential conflict, the next stage of progression is unlikely to be reached with officers often leaving the team. 
 
If police officers reach the norming stage as a team, conflicting issues have usually subsided, or team members have left. Police officers start to realise their role in the team and aim towards achieving their goals. In this stage, police officers work independently but frequently check in with teammates to ensure their work is efficient and effective and conform to the many standards, regulations and policies. The Cohesion within the team ensures that everyone is responsible for the other officers, especially probationary officers, guiding them in the right direction. Problems might arise if officers do not fully understand their role as a constable, organising their workloads or any processes that need to be followed. The team can often end up going back to the previous stage, often moving forwards and backwards between the two.

Few teams reach the performing stages. These teams will have experienced officers with established and developed systems that make workloads easier to cope with. Sharing this experience is essential to keep the team together. Cook, S, 2009 states that “In high performance teams, members have a high degree of trust and respect for each other. There is recognition that everyone has diverse skills and backgrounds and that all contributions are valid”. (Cook, S, 2009).

Adjourning is the fifth and final stage that has been added. As officers start going their separate ways with promotions, switching departments, or even leaving the force can often be somewhat emotional for these teams.

The basics of team conflict are substantive and emotional.
Substantive conflicts arise over things such as goals, tasks, and the allocation of resources. When deciding on allocating prisoner handovers, a Sergeant may want to use a specific team member to utilise their skills in investigative capabilities. The over-use of this officers’ skills, particularly in difficult circumstances, for example, a sexual harassment case, can cause conflict if the officer believes it is unfair if they are utilised more than other perfectly capable officers. This “individualisation” can lead to interpersonal conflict within the team with “the weakest link breaks when individualism takes over” (Razzetti, G, 2018)

Emotional conflicts arise from things such as jealousy, ego, insecurity, annoyance, envy, or personality conflicts. “Ego is the ultimate killer on a team”, as per the words of Patrick Lenconi. It is emotional conflict when two people constantly find themselves holding opposing viewpoints and having a hard time hiding their personal animosity. Different working styles are also a common cause of emotional conflicts. One officer needs peace and quiet to concentrate, but her teammate may be noisy and constantly talk aloud. Both end up being frustrated if they cannot reach a workable resolution.

There are five approaches to handling negative conflict. “If we manage conflict constructively, we harness its energy for creativity and development” (Kenneth, K, 2021)
 An easy way to remember these approaches are as “no way, my way, halfway, your way, and our way.” A sergeant or more senior ranking figure should handle the conflict management process as good practice if it cannot be resolved between teammates.

“Conflict is neither good nor bad. Properly managed, it is absolutely vital” (Kenneth, K, 2021)

Avoiding the issue sometimes is the best approach to conflict. When the reason for the conflict is minor or potentially needing more information that would help resolve any of the  issues. The sergeant may also want to avoid the conflict if they want Police officers to handle it informally. It can be a good approach as long as it does not significantly interfere with team cohesion. 

The dominating style may be an appropriate response in emergencies or when quick, decisive action is needed. It may also be the only practical approach for unpopular decisions or when individual team members are personally affected.

Compromising can be a practical approach when the arguments on both sides are legitimate. Such an example is when police officers who are equal in abilities have an opportunity to achieve and complete a personal development course, and only one can do it. The other takes priority on the next available course.

Accommodating may be an effective strategy for resolving conflict when an officer has a valued approach or is right. It can also be a good approach in wanting to gain goodwill from the team member and to keep the whole team functioning and cooperating.

The collaborative approach is primarily used in conflicts when getting a resolution is too important for the issues not to be carefully examined. A collaborative approach can be seen in police forces using multi agency approaches in such instances as domestic violence, vulnerable persons or missing person support.

Overall, the theories of team dynamics whichever one being used is an ever-turning cog in a machine constantly moving back and fore the stages. As new officers join the team and others leave and move on each stage in the dynamics will be tested constantly. Any potential conflict should be viewed as a positive as it helps to find issues within the team that could be holding them back either personally or on a larger organisational level. Obviously, any true negative conflict should be dealt with according to the standards set by the police organisation and the code of ethics. However, each member of the team can learn and develop themselves from these experiences and aid the team in achieving the goals set within the forming stage.
(Word count 1377)




Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this assignment, I will investigate the relevant areas of how information and intelligence can be used to disrupt criminal activity by effectively policing the roads.
Within this assignment, I will outline how the Automatic Number Plate Recognition (ANPR) system can be used as a resource for investigating and disrupting any criminal activity.
In 2018 the National Police Chiefs Council (NPCC) outlined a three-year plan to prioritise reducing road casualties, disrupting criminality, countering terrorism and patrolling the roads. Chief constable Anthony Bangham stated “I want us to have the safest roads in the world and this new ambitious programme seeks to improve both road safety and security providing all police officers and staff with the necessary tools, knowledge, training, technology and equipment to make a real difference. I will do all I can to ensure that we prioritise, through an intelligence-led approach, the business of road safety compliance; this is what we do and the public expect us to deal with those who break the law to help reduce road risk and increase safety.” (Bangham, A, 2018)
Intelligence is the collection of information from various police and other law enforcement agency sources. This information is assessed and then developed and disseminated into intelligence. Through this process, it allows the police forces of England and Wales to make decisions and where to allocate and prioritise efforts and aid in making any tactical judgements. The collecting of intelligence is a continuous cycle, and there are specific requirements for its recording and use. The police can only collect information that is required for policing purposes only. Policing purposes provide the legal basis for the collection, recording, evaluation, sharing and retention of information (CoP)
Information can be gathered from many different sources. The police forces all have their internal sources such as direct or indirect information obtained from the public, covert human intelligence officers, police intelligence databases or specialist departments such as neighbourhood protection teams. External sources such as places of education via school liaison officers and other partner agencies can also aid, especially in CSE cases. Information from outside partners, including the National Crime Agency (NCA), Her Majesty’s Revenue & Customs (HMRC) and the UK Border Agency (UKBA), can help to build strategies in tackling national and international drug smuggling, human trafficking, child sexual exploitation, counterfeit goods and to bring down organised crime groups. Another huge source of information is from prison intelligence officers. They liaise with a Her Majesties Prison’s security unit to obtain advice, secure authorisations and facilitate prisoner-related information access. All these agencies must share data to help protect the public and bring the criminals to justice to tackle any organised crime.
By using intelligence lead operations, police can utilize their powers to stop, search and seize vehicles. The most common example of roads policing encounters are; intelligence has been sourced, gathered and assessed. An intelligence report comes available at a police officer’s briefing with a description of the vehicle. That vehicle being driven on the roads, has come to the attention of a mobile patrol vehicle. Under section 163 of the Road Traffic Act (RTA)1988 gives the police officer the power to stop the person driving any mechanically propelled vehicles. This situation can progress if while on stop that person after system checks does not have valid insurance or a valid driving licence. The car can be seized under section 165a of the RTA 1988 which gives the police the power to seize the vehicle. A simple and effective procedure in making the roads safe. As a consequence, the uninsured driver may face a court prosecution, with the possibility of an unlimited fine and being disqualified from driving. According to finder.com, 79,000 motorists were caught driving illegally without insurance in 2018.
The vast network of roads throughout the United Kingdom provides perfect routes for criminals to create networks and distribution routes. As stated by Joslin, 1994 “A criminal can rob a bank in Carlisle and be back in London in a few hours” (Joslin, 1994). Criminals that use the roads in relation to minor offences such as driving without insurance or failing to stop for officers can lead to valuable links with serious crimes such as human trafficking, county lines or child sexual exploitation (CSE). The risks on driving on the roads that criminals take committing these more severe offences often start with the low-level offences. Police forces of England & Wales must have a clear strategy put in place and have the use of modern technology to help aid them in deterring criminals from using the roads.
A great help in the fight against organised crime gangs and other criminal networks using the United Kingdom roads is the Automatic Number Plate Recognition (ANPR) system.
According to website police.UK, Automatic Number Plate Recognition (ANPR) technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling travelling criminals, Organised Crime Groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by local education authorities (LEA) throughout England, Wales, Scotland and Northern Ireland (Police.UK 2021).
First designed in the UK in 1979 at what was then known as the Police Scientific Development Branch (PSDB) but now titled Home Office Scientific Development Branch, the system claimed its first assist in an arrest in 1981 after a car that was stolen was detected on its system. Since then, technology has advanced so much that the dated, fixed angled and primitive versions have become highly technological with high definition infrared technologies, Wi-Fi high-speed network information transmitting to the national database of vehicle information. The system also uses optical character recognition. This turns any captured images into a searchable transcript and also has the ability to connect to a police patrol car if used as a mobile option. 
The ANPR camera works when a vehicle of any type passes by. The registration number is read instantly and checked against the vehicle database records for vehicles of interest. Due to this method, it has proved to be an extremely effective tool in policing the roads of the United Kingdom by helping locate stolen and uninsured vehicles, tracking terrorists and deterring major and organised crime groups.
Anpr-international.com quotes when ANPR first came to life. In “1993 - ANPR is deployed for the first time as part of a "Ring of Steel" camera network around the City of London. The project was the largest operation of its type ever seen at the time and was implemented by the London Metropolitan Police in a bid to end the string of Terrorist bombings in the financial district, by the IRA”. This is where ANPR began to develop itself and assist police. (Anpr-international.com, 2005). 
With approximately eleven thousand ANPR cameras submitting fifty million number plate reads daily (Police.UK 2021), this system is highly effective in denying criminals the use of the roads, however Speaking on 14 September 2008, Simon Davies, the director of Privacy International stated that the database would give police "extraordinary powers of surveillance" and claimed that "this would never be allowed in any other democratic country" (Lewis, P, 2008)
According to an article written by Parsons, B in 2009, John Catt, an 80-year-old pensioner at the time and his daughter Linda, were stopped on 31 July 2005, had their vehicle searched under section 44 of the Terrorism Act 2000 by the city of London police and were threatened with arrest if they refused to answer police questions. It was discovered they were stopped after their vehicle had been picked up by roadside ANPR CCTV cameras, after a marker had been placed against their vehicle in the police national computer database as a result of them being spotted attending a demonstration in Brighton. Supporters of the Catts highlight the fact that John and Linda Catt had been suspected of no crime and argue that they were unfairly targeted due to their associations (Parsons, B, 2009)
On summary, intelligence lead policing combined with modern day technology will continue to evolve and deter criminals from using the roads of the UK. The introduction of intelligence gathering from the various sources and agencies available and ANPR systems has been a great success despite the publics worries that it could interfere with their human rights. The argument is valid however, the overwhelming evidence and abilities of these systems that enable the police forces of England and Wales to keep the public safe is a major deciding factor.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
Legislation common to response policing situations
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More study days, PLT days are being taken up by university work at present. I will give myself the next 12 month to be comfortable in legislation knowledge that is required of me at my current operational level

I am comfortable with investigative practises at my current level of occupation and service. I need to know more about applications such as Charter and XRY procedures and be comfortable in obtaining authority from SMT figures.I will give myself 12 months to be fully confident in these procedures.


Due to experiencing technical difficulties with this trial system for video, photographic & Audio case file assembly I have not had the chance to engage or use this system and I am aware I am behind in knowledge on using this application. I have access now and within 6 months I will achieve full knowledge.

With new casefile legislation, the building of case files requires more knowledge and actions now that I am slightly behind. I aim withing the next 12 months to be fully knowledgable.

	SKILLS 


Conflict management















Taking control of an incident.








Talking to victims & witnesses.
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I would like to believe my skills in this subject are very good. I have a lot of experience in conflict through prior military experience and through self-defence martial arts.
My talking and reading of situations is good but I would like to improve them a little more during these testing times. I aim to achieve this in 6 months
 
Due to my level of service I tend to let senior officers engage and learn from their approach in dealing with difficult incidents. It has been good guidance and I aim to be more fully competent withing the next 12 months.

I enjoy engaging with victims and witnesses. Even difficult ones. I always try my best and have had a few success stories with DV victims making positive statements. There is always room for improvement and I will give myself 9 months to achieve a higher level in the skill.

	EXPERIENCE 


Roads policing
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Neighbourhood Policing Teams
















Engaging with the public
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In this area I have very limited experience. I had hoped to gain more practical experience through attachments however due to covid this has not been possible. I hope within the next 12 months to improve this with more interaction with ASU and potentially being on “blue light” course.

In this area I have very limited experience. I had hoped to gain more practical experience through attachments however due to covid this has not been possible. I hope within the next 12 months to improve this with more interaction with NPT while completing my Evidence Matrix.


I consider myself quite engaging with the public. I am fascinated by the many different cultures of the area and try to engage with locals. Learning “Hello” in a handful of langauges has helped. I aim in the next 10 months to broaden my experience by engaging more if possible.


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ _ _ _ _ _ _ _ 
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