




Certificate of Higher Education of
Skills at the Workplace

Module: BMSW4005
Professional career development

Lecturer: Winifred Soribe

Student: Marius Constantin Ciaunica
Student number: 1917410










Personal career 
development 
plan




Introduction 
In order to start my own career development plan, I will start with a few words about what the development plan is and also why it is very important to have and implement such a plan which in my view it will bring a positive impact on our lives and also it will keep focused on our way to achieve the goal or goals we have.
	Career development it can be described as your plan for the future, or the plan you’re making for yourself in order to develop your career. It usually includes your goals, ideas and wishes or changes that you want to do in your life and lifestyle, and any work commitments. Creating a personal career development plan allows you to embrace and appreciate all of your actual career strengths, weaknesses, talents, skills, interests and wishes and ideas that you might have for the future and it will help you develop them more so you can achieve your goals easier and efficiently. It also allows you to visualize the difference from where you are, at the start in terms of your career and where will you be in the future, for example in the next 5, 10 or 15 years. Creating your career development goals in detail you will be able to see exactly what resources and tools you might need to develop you’re existing skills, and also what you might have to offer to an employer.
	Career planning is not just for professionals or for career-oriented peoples, in our days this becomes a more common and essential requirement for everyone who wants to fulfil their career potential, and also to achieve their goals and plans. Career planning and developing plan is a excellent tool which allows you to plan and get ready for what world has to offer in terms of work. Many people including me we’ve only had training or career coaching when we were at school, college or university and most of us just stops there and that’s where our planning ends, when ideally, we should carry on with our trip and plans that we had and ask for professional advice and support to help us achieve our goals and objectives.
	The training or coaching we get from schools, college and university it’s usually concentrated in guiding you in choosing your career based on our personality, education and skills and obviously at the end everyone chooses what best suits it’s needs and plans. The best way after graduating is to read more about career planning or follow like specialised courses, career books, and to take your career to the next level the best way is to make your own career plans and to take the necessary actions and steps to reach the career goal set.
	Usually, peoples use the personal career plan or they create this plan when they want more from their work life or when they want to make a change to their career and many individuals likes to have a career development plan that allows them to take actions and decisions with confidence and certainty. One of the benefits of the career plan development is that is like a indicator of time, or how long is going to take us to get to our goal and also to motivate us to get there.
	A lot of people know or have an idea on what they want to achieve from their work life but not all of them might put them down into a plan or any sort of career strategy, while others they follow a strict career development plan to help them achieve their goals.




Career 
	Like everyone else I want a better life and better job. At the moment I work on a farm as farm assistant and my goal is to become a farm manager or to build my own business around farming industry. At the moment I have 12 years of experience, in which I have gained many values and knowledge about the basics of farming industry.

Skills development
	 
	This is where I started to think about my future and the fact that I started to be unhappy with the position I have at the moment and gradually started motivating myself saying that surely I can do better then this and started looking into what skills and qualifications I need to bump myself up.
	At the end of 2019 I started to look into courses to try and to test my capabilities, so later in February 2020 I decide to apply for this course which I absolutely loved and appreciate it as it gave me the chance and the opportunity of meeting new peoples, new ideas and also different ways of thinking. Also the academic environment and the more professional contact I had during the course with lecturers, and all the new information I gathered it actually made me to carry on with the studies and apply for BA and leadership.
	I know with the knowledge and the information I will gather from the next 2 years of study I will become a better and more equilibrated manager.
	I also realized that within the length of this course I became more responsible as an individual, more respectful , more focused on what I want to do, to respect others decisions and ideas and also more critical regarding many things.

SWOT analysis 	

In order to make a successful career development plan I will start with a personal SWOT analysis where I will try to identify my strengths and weaknesses as well as opportunities and threats I might have along my path of developing my career.
	Strengths 
	Weaknesses 
	Opportunities 
	Threats 

	· Motivated
· Calm
· Courageous 
· Desire for discovering new things
· Openminded 
· Hard working
· Good communication
· Friendly
· Hands on
· IT skills
· Quick learner
· Happy to go into unknown
· Problem solving skills
· Good leadership skills
	· Emotional
· Getting frustrated quickly
· Inpatient
· Rushing
· Stubborn
· Time management
· Interpersonal skills
· Leadership skills
	· Open my own business
· Work as a manager
· Work as a consultant
· Follow courses
· 

	· Studies
· Knowledge
· Connections
· Actual world crisis
· Fear of change
· Motivation
· Financial worries
· Missing investment
· Globalization
· Political environment
· 



	Like everyone else I have dreams of either going up the ladder and become a successful manager in farming industry, in which I have 12 years of practical experience, or I have thoughts of starting my own business back in my own country in agriculture industry which in my view is the base of any economy in the world in different ways and it’s one of the oldest trades in the history.
	Now to get to achieve my goals I need more knowledge and skills in order to be successful. That’s why at the begging of 2020 I opted to follow this course Certificate of Higher Education in Skills at the workplace at UWTSD which I thought it will be a good exercise and to test my capacity of learning and be part of a group in which everyone is got different ideas from more sectors not just agriculture, which it has helped me a lot, and also I have gained more information about leadership skills. 
	As a result of following this course it’s actually motivated me to carry on with the studies on the next level and decide to go for the BA and leadership program at the same university UWTSD, which I know it’s going to help in the feature to shape my career.
	This are my short-term goals, for the next 2 years I hope to follow the BA and Leadership program and to gain more knowledge about business and leadership and also gain more practical experience due to the position I have in my actual workplace.
	As a result of this I hope in the next 5 years from now I hope I will get to achieve my goals and also in this time I will decide which path I will be following of either creating my own business by attracting investment in my idea, or on the other side work as a manager in farming industry and try to make a positive impact inside the business.

SMART analysis
	A SMART analysis is a must for everyone that wants to create a career development plan.
	SMART is an acronym that you can use to guide your goal setting. 
Its criteria are commonly attributed to Peter Drucker's Management by Objectives  concept. The first known use of the term occurs in the November 1981 issue of Management Review by George T. Doran. Since then, Professor Robert S. Rubin (Saint Louis University) wrote about SMART in an article for The Society for Industrial and Organizational Psychology. He stated that SMART has come to mean different things to different people, as shown below.


SMART stands for:
· Specific
· Measurable
· Achievable 
· Relevant 
· Time set

Specific: 
· Finish my studies
· become a manager
· create my own business
Measurable: 2 years for finishing my studies
Achievable: 
· finish the course
· achieve more practical experience
· make more connections
Relevant: due to the current crisis and the fact that farming is losing potential and due to Brexit which will cause a shortage in workforce I think from this point of view it’s definitely a good move for me and also I have my family’s support
Time set: 
· 30 months
· 24 months to gain more practical experience and knowledge

Conclusion
	In conclusion I can say that every individual that wants to have good career or just wants to go up the ladder to get a better job or just a boost in his career it’s always a good idea to have a career plan development, like something to remind us every now and again where we were, where we are and where we’re heading, and to support us in our trip towards achieving our goals.
	No matter if we’re creating a short-term plan or a long term plan, this we always help us and guide our decisions throughout the process and trough our career life.
	A professional career plan development can help us develop our career by following those easy structured steps which we set towards reaching our goals. 
	No matter if you’re looking for a boost in you’re career, or you’re a fresh graduate, or just looking to change you’re career, it’s always a good idea to have a plan to follow, a well defined plan with all the steps that you want or need to follow in order to achieve your career goals.
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