The Assignment: CSR applied to the three types of organisations.

Your review of CSR approaches can be duplicated in many ways for all three types of organisations.

Stakeholder analysis can be contrasted with the stockholder (owner) approach. For government (public sector) and Not for Profit sectors, the owners will be government or trustees.

Questions to ask each one.

· Does it have a CSR policy? 

· Does it have strategies to deliver its CSR objectives? 


· Does it engage with stakeholders?

· Is it guilty of saying good things but doing bad or maybe just not following the good things it says?

· What is the evidence?

Your cases:

· Private sector organisation e.g. McDonalds, Coca-Cola, TATA Steel, Nippon Steel, Toyota etc

Typical criticisms are that they are driven by narrow views of CSR, profit making, disregard for social concerns, poor treatment of workers and the environment unless strongly regulated.

However, they are responsible for wealth creation and producing products we want, as evidenced by our willingness to pay their prices.

· Public sector organisation e.g. police forces, government hospitals, government welfare services etc.

Typical criticisms are that they are bureaucratic, slow to change and innovate, do not care about the people they are set up to service, run incompetently in the interests of those who work for the organisation not the people and they produce goods and service that we do not really want. They are costly paid for in taxes or other direct resourcing from the people.

However, they can provide goods and services regardless of citizens’ ability to pay. They can ignore commercial pressures and do what is ethically right.

· Not for profit e.g. Charities, NGOs, mutualised organisations etc.

They can suffer the same criticisms of both above and offer positive features of both above.

Typical criticisms are that they are incompetent, run by well-meaning but poorly trained/skilled idealists. They waste resources, duplicating what other NFP organisations or even what government or private organisations are already doing. Can be used for tax avoidance, since there are often tax allowances to set them up yet pay high rewards for key directors (or their families), despite not making profit. They are poorly regulated with poor governance systems and financial reporting.

However, NFP often provide goods and services for those ignored by private or government organisations. They may provide quick support for emergencies e.g. earthquakes or famine, to give government or private sectors time to provide bigger support. They raise awareness of gaps in provision by private /government organisations in many economies.
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