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[bookmark: _Toc61036753]Introduction 
This report will examine and assess the business environment of a car manufacturing industry as well as evaluate the Global Business Environment opportunities and challenges that are influencing the business operations at the global level. For supporting the arguments regarding the changes in the business environment due to technological advancements in this report will focus on the determinants of PESTLE analysis, a SWOT analysis, and Porter's value chain analysis. The focus of this report is to assess the macroeconomic foundations and changes in the short run and long-run strategy of a car manufacturing industry due to huge changes in the market structures which are revolutionizing the current International economy.
[bookmark: _Toc61036754]Business environment of the Car manufacturing industry
Over several years the car manufacturing industry is there facing the problems of low profitability and overcapacity but the automotive industry has strengthened its influence and significance in the market by focusing a prominent role in economic forces around the world. The car manufacturing industry is one of the great consumers of oil that utilizes half of the world's oil (Sturgeon et al., 2019).
[bookmark: _Toc61036755]PESTLE Analysis
For more than 150 years, the car manufacturing industry has operated in the world with various environmental ramifications which determine the influence of political, economic, social, technological, legal, and environmental factors of the car manufacturing industry. 
Political: political factors including safety regulations and the admission policies set by the governments of every country regarding the production of cars are influencing the environment and existing market of motor vehicles (Gusikhin et al., 2017). One of the major impacts of the car manufacturing industry on the environment is the emission of carbon and other toxic gases which are hazardous. 
Economic: decreasing disposable incomes are influencing greatly on the spending power of individuals which means they cannot spend their disposable incomes on luxury items including electronics and automobiles (Pavlínek, 2015).  The automotive industry has overcome the economic uncertainty from the past several years thanks to the growing demand for motor vehicles.
Social: social factors include the popularity of driving that is raising many problems and issues regarding the cultural phenomena of motor vehicles and the industry itself as well (Pavlínek, 2015). 
Technological: the self-driving cars which are the major food of advancement in the automotive industry that is the influencing on the business strategies over the car manufacturing companies and that they must invent conventional cars in the future to stay relevant in the industry (Gusikhin et al., 2017). 
Legal: copyright issues order the legal factors which are affecting the automotive industry in the UK as it requires the certain features to manufacture a car including the copyrights, patent laws, and trademarks (Gusikhin et al., 2017).
Environmental:  The macro environment of business which is globally operate must subject which have positive effect to the ecological conditions. In terms of car industry, there is an ecological trend which helps in determining the availability of materials which is considered by production process of the companies. Due to strict policies United Kingdom forces car industry of nation to minimise the use of sources that produce harmful impacts on environment (Pavlínek, 2015). Thus, in terms of protecting the environment of UK car industry is forced to produce cars that works with battery. From 2030 the use of internal combustion cars will be forbidden in the UK.
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	STRENGTHS 
	WEAKNESSES

	Economic growth and continuous innovation in the manufacturing of cars in the automotive industry brings creativity and technological advancements which strengthens the overall industry by focusing on the continuous growth and freedom of the automobile production in the world that provides access to the markets and as it supports the consumers because that is an economic transaction for everyone to modify the quality of life (MacNeill & Chanaron, 2015).
	Weaknesses of car manufacturing industry involve the bargaining power of a consumer. From last 3-4 years car industry has shifted from demand to supply market segment. That represents the stiff competition among the sellers in the automobile industry which influences greatly on the growth rate of car manufacturing companies in the market (MacNeill & Chanaron, 2015).


	OPPORTUNITIES 
	THREATS 

	The industry can introduce and invent fuel-efficient vehicles and market expansion strategies by producing cost-effective products that will be environment friendly as well. Moreover, the automobile industry can modify the lifestyle by changing the preferences of the customer groups and consumer demands that can be done by increasing the availability of data and information about the essential features of the automobiles to the targeted market (Karmokolias & Mundial, 2010).

	Intense competition in the car manufacturing industry is one of the great threats to the car manufacturers as allows the entrance of new players in the industry that can bring volatility in the prices. The automobile industry must invest huge amounts in research and development to target the desired customers. These threats can determine the growth of the overall industry (Karmokolias & Mundial, 2010).



[bookmark: _Toc61036757]Porter’s value chain
Value chain analysis covers the entire range of primary and supportive activities in the car manufacturing industry that identifies the conception of the product to it is a final delivery into the end consumer (Hirz et al., 2017). The value chain analysis helps the management of the automobile companies for making modifications and improvements in the industry by overcoming the problems and focusing on the new procedures to replace the production processes by identifying the improvements that will increase the efficiency and productivity of the operations.
[bookmark: _Toc61036758]Primary activities 
The primary activities of the car manufacturing industry involve inbound logistics, operations, outbound logistics, marketing, sales, and services. Inbound logistics represents the line of production while the operations represent the main stage in which the production of cars is done (Hirz et al., 2017). In the outbound logistics the process of moving the final goods to the end consumers and retailers is by using the techniques of promotions and advertisements to provide the customer support services. 
[bookmark: _Toc61036759]Supportive activities 
The supportive activities include the infrastructure, Human Resource Management, Technology, and procurement of the car manufacturing industry. The structure, culture, Finance, and the management of the automobile industry can be determined by its organisational structure (Jeanneau & Pichant, 2010). On the other hand, the human resource management is significant for all the vehicle brands as it provides a thermally managed human capital and motivated employees for dealing with the challenges in the industry. Technology is important in the car manufacturing industry as well because it directs the production from stage one to the end of production and adds value to the final product by focusing on its marketing and sales. One of the support activities procurement in the automobile industry is it involves the procurement of raw materials from the suppliers.
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[bookmark: _Toc61036760]Assessment of opportunities and challenges
To gain the competitive advantage, there is a need to critically assess the opportunities and challenges in the car manufacturing industry to explore the methods that different vehicle companies can strengthen their market position in the industry to compete with their competitors. Based on the evaluation and analysis of the business environment of the car manufacturing industry over several years here are some significant opportunities and challenges that must be noticed to maintain efficient growth in the industry (Chiaberge, 2011). 
[bookmark: _Toc61036761]Opportunities
· The car manufacturing companies they must stand out from the rest of the companies as most of the potential customers are attracted towards the design of the cars, so it is a continuous opportunity for the car manufacturers as it allows the car manufacturing industry to focus on the competitive advantage and its accomplishment by launching new and unique designs of the cars to compete with their competitors and maintaining healthy competition in the industry (Traub et al., 2017). 
· On the other hand, different innovative vehicles like fuel efficiency that will provide a cost-effective program for the consumers as well so that they can afford reasonable automobiles to use in their daily life and improve their quality of life (Traub et al., 2017). Changing lifestyle of the potential consumers is a great opportunity for the automobile industry as it has the powerful forces which can influence greatly on the preferences of the consumers that includes the shift in the demand of the consumers, regulatory requirements of the consumers for the safety and economic construction, and increased availability of information and data about the automobile products.
· Fuel-efficient vehicles and fuel prices relate to each other as in the coming years the innovation and creativity will be greatly in fashion for designing the automobiles and the vehicles in the automotive manufacturing industry because it requires the fuel-efficient products as well that allows the manufacturers to focus on their designing of the vehicles (Black et al., 2017).
[bookmark: _Toc61036762]Challenges
For many years, the automotive industry of the UK is facing challenges in terms of a competition in the workforce that is influencing greatly on its productivity and profitability which is acting as a great hurdle in its growth in the global market. Some of the significant challenges are mentioned below:
· One of the great challenges in the automotive industry is the workforce challenges that should be overcome it to maintain and improve the expertise in the automobile industry which will bring effectivity and the efficiency in the workforce of the car manufacturing industry because there is a great skill gap in the workers of the automotive sector that are threatened by their poor skills and capabilities (Szmytka et al., 2019). 
· Another great challenge to the automotive industry is the engagement of a community that requires the significant relationship between the car manufacturing industry and the Global suppliers of the manufacturing materials (Szmytka et al., 2019). The workforce in the automotive manufacturing industry needs having unique and efficient skills and talent in the industry so that there will be implemented on the effective and essential technological advancements to focus on the approach of the new standards.
· Another main challenge to the automobile industry in the UK is the intense competition and that is influencing greatly on the productivity and profitability of automobile companies because they must deal with the extensive competition in the market to launch their new and unique products in the industry (Wiese et al., 2020).
[bookmark: _Toc61036763]Conclusion 
This report has been greatly evaluated on the political, economic, social, and technological environmental and legal factors which are influencing the determinants of the car manufacturing industry in the UK as well as the main requirement of this report was to focus on the opportunities and challenges to the manufacturing industry to gain the competitive advantage. By focusing on the competitive environment and its theories this report has been established in such a way to explore the strengths and weaknesses of the car manufacturing industry and comparing it with the Global Business Environment.
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