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Executive Summary  
This report provides a critical evaluation of the project management tools and techniques employed in the "Awareness Raising Project for Career Development Progression in the Workplace" conducted at Cardiff Hub Library. This report examines the advantages and disadvantages of several tools commonly used in project management, including aims/objectives, Quad charts, Iron triangle, WBS, Gantt chart, risk analysis, SWOT and PESTLE analysis, and stakeholder analysis. Additionally, the paper examines the utilisation of these tools in the process of project planning and implementation. In addition, this report investigates the communication strategies employed for disseminating project plans to stakeholders and concludes by offering suggestions for enhancing project management practises within Cardiff Hub Library in the future.
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Introduction
 
 The objective of this report is to conduct a comprehensive evaluation of the project management tools and techniques utilized in the "Awareness Raising Project for Career Development Progression in the Workplace" at Cardiff Hub Library. According to Saidazimov and Yoqubova (2023), this report assesses the efficacy of different tools and techniques utilized in the planning and execution of projects while also analyzing the communication strategies employed to effectively communicate project plans to stakeholders. The report presents recommendations for enhancing project management practices within Cardiff Hub Library.

 




















Terms Of Reference 

The purpose of this report, as per the request of Julie Thomas, is to investigate and shed light on the process of project development within an organizational context. The objective of this study is to conduct a comprehensive analysis of the essential stages and factors implicated in the effective implementation of a project. This paper will provide a comprehensive examination of an actual project development process, highlighting the encountered challenges, implemented strategies, and resulting outcomes. The combination of firsthand experience and comprehensive scholarly investigation will yield a distinctive amalgamation of theoretical and applied comprehension regarding project development within an organizational framework. The primary objective of the report is to produce practical insights and recommendations for organizations that are interested in effectively developing projects. The document will offer direction on crucial elements including project planning, stakeholder engagement, resource allocation, risk management, and project monitoring. The report is slated to be finalized and submitted on July 07, 2023, in accordance with the specified deadline of July. The report will be developed based on the project requirements received by July, with the aim of addressing the specific needs and expectations outlined in the project request.


























Procedure  

To evaluate project management practices, a mixed-methods approach will be used in the research. The stages in the process are as follows: Build a complete knowledge foundation by doing a thorough examination of academic literature, business reports, and case studies. Examine and assess a variety of project management tools and methods, such as goals and objectives, quad charts, iron triangles, work breakdown structures (WBS), Gantt charts, risk analysis, SWOT and PESTLE analyses, stakeholder analyses, and hard and soft assessment. Examine instances of tool engagement in practical project planning and execution, finding both effective tools and procedures and those with limited effectiveness. Critical Discussion of Tool Engagement in Project Planning and Implementation. Stakeholder involvement and prioritization, communication obstacles, and lessons gained are all covered in this section on communication with stakeholders.






















Main Findings   

Analysis and Evaluation of Project Management Tools and Techniques
The analysis and evaluation of project management tools and techniques utilized in the "Awareness Raising Project for Career Development Progression in the Workplace" have yielded the following findings

Aims/Objectives                                                                                                 
    
[image: ]The project's goals and objectives were formulated to establish a clear and purposeful direction and rationale for the project (Shaw, 2003). The objectives aligned the project's activities with the desired outcomes, providing a framework for effective project planning and implementation The accomplishment was made possible due to the pivotal role played by the participants in the project. (Shaw 2003)



Quad Charts 
[image: ]
Quad charts were utilized as a visual medium for conveying essential project information, including objectives, deliverables, potential hazards, and stakeholder involvement (Ford and Wei, 2015). These concise summaries aided in effectively communicating project details and progress to stakeholders, ensuring a shared understanding of project goals and achievements.
   
  


Iron Triangle  
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 The Iron Triangle, a conceptual framework that encompasses the dimensions of cost, time, and scope, has proven to be highly beneficial in effectively managing project constraints and facilitating informed decision-making regarding trade-offs within the project. (Lehtonen 2014) Both objectives can be achieved through effective management of the project's constraints. 
The Iron Triangle, a conceptual framework encompassing time, financial resources, and quality, played a crucial role in managing project constraints and facilitating decision-making regarding trade-offs within the project (Chaudhry et al., 2020). By effectively managing these constraints, the project team was able to balance competing priorities and ensure successful project outcomes.

 
 
 
 
 
 

 
 Work Breakdown Structure (WBS)     
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The implementation of the Work Breakdown Structure (WBS) significantly enhanced project planning, resource allocation, and progress monitoring (Nugroho and Latife, 2021). It facilitated task division into manageable components, resulting in improved clarity and coordination. The WBS provided a hierarchical breakdown of project tasks, allowing for a systematic approach to project management and ensuring clear task assignments and responsibilities. 
 By implementing a well-defined framework, the team would be able to allocate resources with greater precision and enhance their ability to monitor and assess progress. The implementation of the Work Breakdown Structure (WBS) (CVA 2017) has resulted in the optimisation of project management processes, thereby enhancing operational effectiveness and yielding enhanced project outcomes.
 
 
 
 
 
 
 
 
 
 

 Gantt Chart                                                                                                             
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The Gantt Chart aided in organizing and supervising project activities by providing a graphical representation of project timelines, task durations, and interconnections (Ong et al., 2016). It facilitated resource allocation, enabling effective monitoring of progress against planned milestones. The Gantt chart allowed project managers to identify critical paths, allocate resources efficiently, and track progress.  The utilisation of the Gantt chart facilitated the efficient organisation and supervision of project activities by the project team, thereby enabling the effective monitoring of progress and identification of critical task sequences (Kimura 1986). This tool facilitated the effective allocation of resources by project managers, enabling them to make well-informed decisions and ensuring the seamless execution of the project.
 
 
 
 
 
 
 

 Risk Analysis   

[image: ]
The application of risk analysis played a pivotal role in the "Awareness Raising Project for Career Development Progression in the Workplace for Individuals at Cardiff Hub Library."  According to (North 2019) risk analysis is a methodical process that entails the systematic identification, evaluation, and prioritisation of potential risks that are linked to the project. Through a comprehensive assessment of potential risks, the project team successfully formulated proactive measures, including the creation of contingency plans and the implementation of strategies aimed at minimising the impact of said risks. The implementation of this methodology proved to be instrumental in mitigating the influence of uncertainties on the project's results, thereby augmenting its overall efficacy (Rand 2004). The project team possesses the ability to proactively identify and mitigate potential challenges, thereby enhancing the likelihood of achieving success and facilitating the seamless execution of the project.
 
 
 
 
 
 
 
 
 
 
 
 
 
 


  SWOT and PESTLE Analysis   
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"Awareness Raising Project for Career Development Progression in the Workplace for Individuals at Cardiff Hub Library" benefits from SWOT and PESTLE analyses.
SWOT analysis examines the project's inherent strengths and weaknesses. The project team learns its strengths, weaknesses, and future issues (Lormis 2020).  The project team can capitalise on strengths. They can minimise project impacts by identifying and correcting flaws. PESTLE analysis, on the other hand, examines project-impacting externalities. It covers political, economic, social, technical, legal, and environmental variables surrounding the project. This study reveals project prospects and external dangers. 
SWOT and PESTLE evaluations inform strategic decision-making. They helped the project team discover strengths and possibilities. They also identified risks and problems that must be addressed to ensure project success. The project team may make educated judgements and establish effective strategies to maximise the project's chances of success by considering internal and external elements (Christodoulou and Cullinane 2019).
Stakeholder Analysis   
[image: ]
Stakeholder analysis prioritised project stakeholders. Stakeholder analysis meticulously identifies persons, groups, and organisations that potentially impact the project. Project teams understood stakeholders' needs and concerns after a comprehensive investigation. Understanding stakeholders helps project teams tailor communication and interaction to each stakeholder group's requirements and interests. Targeted communication informed stakeholders of project status, goals, and ramifications. (Khatri and Singh 2021).  Stakeholder analysis identified project-critical stakeholders. Recognising these key stakeholders helps project teams to actively involve them in decision-making and seek their support and endorsement. Stakeholder analysis examined stakeholders' perspectives, resolved their issues, and included them in the project to develop positive relationships. Proactive stakeholder participation improved project conditions. Stakeholder analysis helped project teams manage stakeholders. They anticipated problems, resolved conflicts, and coordinated project operations with stakeholder expectations. This proactive approach reduced miscommunications and enhanced stakeholder satisfaction and project support.
According to Marks (2023) identifying, prioritising, and managing stakeholders made the project succeed. Customised communication and engagement enhanced stakeholder satisfaction, cooperation, and support throughout the project.

















 Communication and Stakeholders
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Effective communication played a fundamental role in establishing robust relationships, aligning project activities with stakeholder expectations, and facilitating timely decision-making (Mahmic-Kaknjo, 2017). By engaging in the exchange of information and gathering valuable input, project teams fostered trust, cooperation, and stakeholder involvement. The project team employed various communication methods, such as meetings, presentations, and reports, to disseminate project plans and progress updates to stakeholders.

 Through the establishment of open and transparent communication channels, project teams are able to engage in the exchange of information, gather valuable input, and effectively address any concerns that may arise. This facilitates the development of trust, encourages cooperation, and improves the involvement of stakeholders. Furthermore, the implementation of effective communication strategies plays a crucial role in the management of expectations, the establishment of clarity in project objectives, (Sakharkar and Chow 2004) and the facilitation of timely decision-making. In its entirety, this aspect significantly contributes to the project's success by facilitating the active engagement of stakeholders and fostering a collective comprehension of project objectives and advancements.
 
 
Communication Methods Used

A range of communication strategies, including team meetings, project reports, and email updates, were utilised to facilitate efficient dissemination of project advancements, obstacles, and alterations to relevant stakeholders. Nevertheless, the project faced challenges in effectively organising meetings and obtaining prompt feedback as a result of conflicting schedules and the limited availability of stakeholders (Abbaci et al. 2008). The challenges highlight the importance of proactive communication and the need to adopt tailored strategies that are in line with the preferences and constraints of stakeholders. By gaining an understanding of the communication requirements of stakeholders and adjusting communication strategies accordingly, the project has the potential to improve stakeholder involvement and facilitate effective information sharing.
 

 
 
 
 
 
 
 
 
 
 
Communication Challenges and Lessons Learned
Customised communication techniques and proactive approaches are necessary when scheduling conflicts and stakeholder availability arise.
   Assess stakeholder roles, responsibilities, preferences, and communication styles. This tailors your communication to their requirements. Determine each stakeholder's preferred communication routes. Some prefer in-person meetings, while others respond better to emails, phone conversations, or instant chat. Communicate better through their chosen channels. Prioritise critical information. Avoid information overload by organising you're messaging to highlight key points. (Herovic et al. 2019) 
Flexible Scheduling, recognise competing schedules and seek meeting flexibility. Consider stakeholder availability while scheduling. Find convenient hours using shared calendars or scheduling tools.
 Proactive Communication
Communicate before stakeholders do. Even if not requested, provide updates, progress reports, and important information. This shows your stakeholder engagement commitment. Clear and Concise messaging: Keep your messaging simple and straightforward. Avoid confusing stakeholders with technical language. Simple language and context aid comprehension. 
Tailored Communication:
Tailor your tone and style to diverse stakeholders. Some like an overview, while others prefer details. Customise you're messaging to each stakeholder.












Conclusion 

To ensure the successful execution of the project, it is crucial to possess efficient tools and methodologies for project management, alongside effective communication strategies. The assessment of the tools and techniques employed in the "Awareness Raising Project for Career Development Progression in the Workplace" ascertained the effectiveness of said tools and techniques in enhancing project clarity, resource allocation, risk mitigation, and stakeholder engagement. The results of this study offer suggestions for enhancing project management practises, particularly by emphasising the importance of effective communication and the development of tailored solutions to address the requirements and challenges presented by stakeholders. The findings underscore the importance of creating personalised solutions to address the needs and challenges presented by stakeholders.
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