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Strategic Management (S.M.)
Digital Video Disc (DVD)
Chief Executive Officer (CEO) 
Value, Imitability, Rarity and Organisational support (VIRO)
Customer Value (CV)
Information Technology (I.T.)
Business to Customer (B2C)
Resource Based Value (RBV)
Standard operating procedures (SOP)
Home Box Office (HBO)
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The report focused on the central issues that Netflix encountered when they attempted to corner one of the largest markets, Film and Television in Bollywood.  Netflix was looking to strengthen its competitive position in the growing Indian video market. The importance of strategic management and the impact it had on the film industry. The report interrogated theories, frameworks, and techniques that Netflix explored to gain a competitive advantage and how they did it.  The answers to the film industry status and how they cemented their place according to the external environment.  The report looked at Contemporary Strategic Management and how it helps to shape the choices of Netflix's growth.  The report used primary data to draw comparisons on the benefits of Strategic Management on small organisations.  
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It has been said by scholars that Strategic Management is a vital element when creating a   business or building an organisation to achieve a competitive advantage.
1. Focus
The purpose of this report is to identify the practical strategies, theories, and frameworks that Netflix used to gain a competitive advantage.  The information will use the case study on Netflix and how Netflix used techniques to break into India's online market, titled; NETFLIX GOES TO BOLLYWOOD, written by Donald Sull, Stefano Turconi.
By creating the relationship between the external environment and internal the report will begin with discovering what impact the decisions and choices that Netflix made and how they impacted its management processes, beginning with the SWOT and PESTLE analysis that will highlight Netflix current position in the market.  The information will analyse and evaluate the business strategies; Are they the best that they can be? What is the business culture, and how does it fit with the organisational goals? The skills, capabilities, and strengths of their employees align with Netflix's vision and target. They were forging ahead from their current positioning to elitist by evaluating the four stages of the planning process.  The number one skill any organisation should have is, thinking and planning strategically, followed by strategic management (S.M.), the formulation or infrastructure, and the implementation.  There is not a universally agreed definition of strategic management; however, no matter whether an organisation is large or small, they all need strategic management. This report will follow Netflix journey from good to great using critical analysis and evaluation of the intended and emergent strategy.  In addition, the report will compare strategic management within a small organisation and the benefits.   
The film industry endured a transformation; what is the impact on the film industry today and how has Netflix conformed to traditional ideologies, or has it found a competitive positioning to sustain a competitive advantage?

1.1. Netflix –Who are they?  
Netflix was founded in 1997 by Marc Randolph, a tech-marketing executive, and Reed Hastings, a computer programmer.  The 'tech-savvy' pair wanted to create a company that was similar to Amazon. Using strategic thinking, they researched products suitable for e-commerce and decided on DVD's.  Netflix was born as an online DVD retailer.  Randolph and Hastings added a rental service before launching their business; using 'The Strategic Thinking Approach,' they realised they could not compete with or beat the larger retailers, such as Amazon and Wal-Mart. Netflix launched in May 1998, with thirty employees and a small library of 925 movies and videos to rent.  
To make a proportionate saving in costs, Netflix piloted a subscription plan in 1999, for a subscription fee of $22 a month; the unique selling point (USP) to this strategic motion was there were not any late charges incurred, in addition, subscribers could rent an unlimited amount of DVD's, at any one time and for as long as they wished.  The effect of this decision was an immediate success with subscribers.
1.2.  Netflix – What Is Their Purpose?
Netflix wants to entertain the world.  The world's most prominent fans of entertainment.  Netflix aims to capture everybody's preference, whether it is a film, T.V., documentaries no matter where you live; Netflix will give you top-class shows, with the opportunity to control when you watch, what you want, with one simple subscription.  Netflix started from humble beginnings with two men who genetically infused their mindset; thus, the culture of Netflix began.  Netflix used strategies so the business could be at its best, competitive advantage.
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2. Strategic Management is an activity that concerns itself with bringing about organisational change. (Ansoff, et al., 2018) It also helps to shape corporate architecture conducive to strategic change. 
Strategic Management is the fundamental direction of all organisations, to select
Ansoff argued that strategic behaviours and operating call for different organisational architecture.  According to Ansoff, two behaviours in the same organisation equates to conflict. (Ansoff, et al.)
The behaviours suggest 'never the twain shall meet.' 
See Appendix 1. 
2.1.     The film industry transformed itself in the 1950s and 1960s; it is practically a model for changes in the current organisational structure.  (Robins, 1993)
(Robins, 1993) continues, demographic and technological developments abruptly transformed the market for feature films.  Major studio's reaction to this change was to disaggregate production.  This decision helped studios acclimatise to a new economic environment; this delivers interests into using similar strategies in contemporary industries. The effect of these changes in the film industry offered something closely linked with natural experimentation for an in-depth look at the relationship between the organisation of production and economic performance. (Robins)
Today, this is viewed as the external and internal environment, to which Netflix has aligned its strategies.
Evolutionary perspectives are a collective with social network theory that will explain the growth of productivity and changes in the native industry within an emergent economy, specifically, the Indian film industry in Mumbai, Bollywood.  (Lorenzen & Taube, 2008) argues that the world's biggest growth sensation, Bollywood, can be seen as a classic case for evolving visions into emerging economies.  Bollywood has developed a strong brand.  
Netflix Culture Deck, is it still relevant today to shape a company's culture? (Zangs, 2019) asks, the Netflix Culture Deck was around eighteen years old, (Zangs) investigates the relevance in the article and how it relates to today's business world.  Netflix Talent Officer Patty McCord and Chief Executive Officer (CEO) Reed Hastings published the deck.  Is it fundamental to today's businesses for Netflix or any other company, as Netflix is not the company, it was of the past?  
The article focuses on areas of the deck, namely:
Actionable – There are actions for each concept, with tangible examples for each step. 'Value' can mean a surfeit of things depending on the employee, therefore creating a framework whereby you embody the meaning of a word under the Netflix culture eliminates misunderstandings.  
Question-Based Mindset – Asking direct questions to employees. Netflix wants employees that are self-aware and empowered, and challenged themselves.
Upfront – The Culture Deck is not for everyone. Netflix wants people who align with the culture as it is unlikely they will flourish.
The Culture Deck has a place in the Netflix organisation, and they finish with the words, "We keep improving our culture as we grow.  We try to get better at seeking excellence." Away from market crashes, new technology, and shifts in society, the secret to a thriving company culture appears to follow steps in the deck, adopt clear goals, adapt, listen, grow, fail, and repeat.  (Zangs, 2019) believes the possibility to learn from what was fashioned in 2001is apparent, the future of (HR) you can safely imagine artificial intelligence being part of the team shortly. (Zangs)
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2.2. Creating and sharing knowledge is a process that we term Knowledge Management. Organisational objectives, it is prudent to have a multidisciplinary method to make the most meaningful use of the information.   
 (Roberts, 2015) knowledge and its management are complex.  To use knowledge as a competitive asset, it should be functional. (Roberts, 2015) The Netflix Culture Deck has a unified strength. Any staff member that discovered a new method that was faster or more 
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efficient, Netflix implemented and reviewed.  There are evidential elements of The Culture Deck in knowledge management.
(Wallace, et al., 1999) considering the link between management and culture draw close equals.   (Knights and Willmott, 1987; Barley et al., 1988; Sackmann, 1991); these sources are management authors who were primarily looking from a practitioner's viewpoint that displayed the success of organisations, accentuating the importance of shared beliefs and value systems in coupling loyalty and impelling behaviour of organisational employees.  

Sackmann (19991) states that academic accounts of the subject focus primarily on understanding the culture in organisations while a practitioner's view is prediction and control.  
Hofstede (1980) conceived culture as a theory that manifests itself in an organisation due to its location within a particular society. Hofstede argued that there are four distinct dimensions of culture: Individualism, employees are driven towards ownership of actions instead of group activity.  To, Avoid Uncertainty and not tolerate vagueness.  Power distance, the range between subordinate and superior, equates to space, formal versus informal relationships.  Masculinity, success is apparent concerning the challenge, ambition, and assertiveness, instead of caring and nurturing.  There are, however, limitations to Hofstede's model, as extracting feedback from employees.  
Netflix aligns its organisational culture to the Hofstede Model; as part of the Netflix Culture Deck, it is evident; however, limitations in extracting feedback may not affect the business as Netflix's factors are very transparent.  
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3. (Ries & Trout, 2001) positioning may commence with a product; nonetheless, positioning is not about the product, but the effect it leaves in the potential customer's mind specifically, if you can plant the picture of a product in the customer's thoughts.  The marketing strategy needs to capture a broader marketplace unequivocally. 
Positioning is fundamentally a notion within the marketing framework (Yeshin, p. 204).  Strategy creates, identifies, and informs the link between the organisation and the market it accommodates.  
The above authors coincide with the ideology that positioning is a methodology for organisational growth.
The targeting of consumers is a critical part of the method needed to define the target audience's characteristics of suitable media (Yeshin, 2006, p. 203). 
3.1. Netflix was the dominant (SVOD) platform in 2019.  Transformation rose Netflix to industry leadership by taking hold of opportunities to grow its business by licensing deals of popular Content that includes Warner's 'Friends' from significant media companies. 
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	Date
	US/Can
	EMEA
	Latin America
	Asia Pacific

	Q4 2018
	64.76
	37.82
	26.08
	10.61

	Q1 2019
	66.63
	42.54
	27.55
	12.14

	Q2 2019
	66.5
	44.23
	27.89
	12.94

	Q3 2019
	67.11
	47.36
	29.38
	14.49

	Q4 2019
	67.66
	51.78
	31.42
	16.23

	Q1 2020
	69.97
	58.73
	34.32
	19.84

	Q2 2020
	72.9
	61.48
	36.07
	22.49

	Q3 2020
	73.08
	62.24
	36.32
	23.5

	Q4 2020
	73.94
	66.7
	37.54
	25.49





By: Business of Apps
Netflix subscribers have made steady growth; as clarified from the data above, it is essential to maintain customer relations as part of an organization's competitive advantage.
(Elgohary, 2010) Organisations have to provide services or goods that produce delighted customers.  When satisfaction is at the helm, customers are increasingly likely to return.  Retaining loyal customers is the key to the survival of an organisation.  (Heskett, Jones, Loveman, Sasser, & Schlesinger, 1994).  
Therefore, the challenge is to generate a demand for the product or services through exceptional customer services.  To achieve an excellent sustained external customer service, it needs internal systems aligned to oblige the customer subsystems and add worth to other systems within the organisation who rely on it, as if other subsystems were its customers (Strategic Products and Services, 2008).
(Fradley, 2010) following the merger and acquisition state of the late 1980s.  Schatz cautiously summarises the emergence of cross-over point of television, film, publishing, cable, and additional media entertainment interests and their shared integration into "a world-wide entertainment industry with the film studios as the epicentre, also with "filmed entertainment as its key commodity" (2010)
The movies have become a multi-purpose product—consequently, digitalization and the increase of home cinema entertainment.  Developments have brought about a considerable rise in the power of arbiters (Hollywood's new auteurs), distributors, agents and producers  (Fradley, 2010).
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3.2. Netflix has a strong foundation to sustain a competitive advantage.  Using the VRIO model: (Value, Rarity, Imitability and Organisational support), to evaluate and to better position the organisation.  It determines what strengths should be included in the SWOT analysis.
RARITY
VALUE



ORGANISATIONAL
SUPPORT

IMITABILITY





By Student: 1604710
Netflix Value – is determined by the number of subscribers it attracts; its growth has been attributed to the corporate culture that promoted agility and innovation.
Rarity – mobile-only subscription plan for the Indian market, using Inroads for accessibility into the country, with an attractively low price subscription.
Imitability – The business is dependent on (ISP) internet service providers that will determine a customer's ability to connect; this is a critical factor in retaining customers.  It is easy to copy the model that Netflix use.
Organisational – Support Netflix has the capabilities to strengthen its marketplace.  They started with the first SVOD service in 2019, licensing popular Content, and launched its original series.
'House of Cards was a $100 million television series, an exclusive online project, available specifically for Netflix subscribers.  
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4. Organisations obtain resources that include; premises, finance, and technology; they then transform the resources into the product or services that the customer wants.  The type of resources may vary according to organisational needs.  In the language of systems, the external environment comprises of a wide variety of influences – demographic, economic, social, technological, legal, and political; business activity is affected in a multitude of ways which can impact the transformational process, the procurement resource processes, the making and consumer consumption of output.  (Worthington & Britton, 2009)
The external environment is imperative to take into account the benefits and disadvantages of the strategic framework.  
The PESTLE analysis will help an organisation understand the context for change and highlights potential zones of attention for a successful transition.
Political factors - Netflix needs 
Economical - Netflix built an in-house studio to upgrade the number of original movies and TV series specifically.  India is a price-sensitive market. Netflix introduced a mobile-only subscription plan for Indian users, one of its cheapest.
Social - Netflix is introducing Content in English and Hindi.  Netflix are targeting well educated and well-off consumers in large cities, with disposable income.
Technology - Netflix has spent over $1.5 billion on hardware and software, to improve their product and enhance the user experience and entice new viewers.  Netflix has built a huge set of technologies including video-compression algorithms, distribution across different devices.
Legal - Netflix has aligned itself strategically with open internet, social justice backers appealing to policy makers in support of net neutrality.  (Ofcom, 2021)Net neutrality is also known as 'open internet' the principle that you can control what you do and see online and not the broadband provider that connects you to the internet. (Ofcom) 
Due to Covid-19 there is the new normal in running and developing an organisation.
Environmental – Netflix has been investigating ways to ease its environmental impact in one particular area, the use of electricity as this is the biggest section of Netflix's carbon foot-print.  Sustainability, new technologies, and renewable energy, there is much to learn.  Sustainability is a method one that is ongoing. (Hunt, 2017)

4.1. Completing a SWOT Analysis of Netflix will highlight areas of strengths, weaknesses opportunities, and threats.
(Hannigan, 2006) Companies should continue being drivers in the market place of the film industry, which can cast itself into an organisation that can meet the challenges of globalisation.  Being accepted as a supporter for environmental issues is a positive.  Creating and governing the strengths and the management of the variety and quality of strategies and systems put in place.  
Conditions that impose on social and environmental difficulties have a more physical cause than social, which are entrenched in personal dilemmas that become reformed into public issues (Mills 1959).

[image: C:\Users\user\Downloads\Netflix Business Model.png]
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In addition to the example of Netflix's SWOT analysis above.  Netflix can be analysed from an alternative view-point.  
Strengths - Internal strategic factors.  Increased Growth, online streaming.
                     Brand reputation. Global customer base.
Weaknesses – Limited copyrights, Netflix a large majority of its Content is not owned by 
                        Them. Increasing Debt.  Rigid Prices.
Opportunities – Low price mobile streaming.  Expansion of global customer base. Targeting 
                            Countries where there is reduced access.  Alliances, Content for specific 
                                  Regions.
Threats – Competition, Rules and Regulations set by governments, Digital piracy, Account 
                  Hacking, Pressures, due to government concern over Netflix's high definiation   
                  (HD) content.   (Hub, 2020)
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4.2. Porter's Five Forces was a tool created by Michael Porter, Harvard Business School, it was first publicised in 1979, it has become one of the most approved and popular tools in business analysis.  (Works, n.d.) 
Applying Porter's to Netflix, gaining insight into the competitive industry that your organisation faces, allows you to magnify each of the forces that may affect you.  (Kasi, 2019) The threat of new entrants is, medium and Netflix has been able to adapt to the trends and technology in the media industry, being agile enough to shift focus is paramount.  Organic Development, elements of this is injected into the Netflix, starting with something and then you grow it from there, adding as you go along by diversifying.  (Kulothungan, 2021) Netflix shifted their focus from rentals of DVD's in store to posting the rented DVD's and online streaming, their aim was to increase the ease in which Netflix gained access to customers.  The business model is easy to replicate, however, Netflix's competitive advantage was their range of Content, to be in this position requires capital investment.
Bargaining Power of Buyers, entertainment and media industry allow customers to take charge over the bargaining power of service providers.  Revenue is dependent on subscribers.  Keeping subscription costs low, helps retain customers and service quality.
Bargaining Power of Suppliers of Netflix can be seen as holding great bargaining power, the suppliers producing media and entertainment.  Negotiating contracts to acquire licensing for library content Netflix had to be flexible.  



Threat of Substitute Products, Netflix faces challenges from substitute services which offer similar products, through rental and streaming content.  To lessen the threat of substitutes, Netflix updates its content library, T.V shows and movies that are trending and are in demand by the customer.
Competitive Rivalry The entertainment and media industry will constantly be competitive, thus retaining customers will be a constant battle.  The severity of the competition comes from rival companies, traditional broadcasters that provide videos on demand.  Amazon, is Netflix's nearest competitor, they compete for a very similar target audience (Netflix, Inc.,2018) Shen, A. (2018) Sonenshine, J. (March 1, 2018).
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4.3. The importance of customer value.  Value is the strategic driver that global companies utilise to differentiate themselves from their competitors.  Why have Netflix  and Redbox thrived and Block-Busters failed (Weinstein, 2012)
The answer to why Netflix and Redbox continued to thrive is value.  Value is well-defined by your customers.  An organisation that offers exceptional value, turn customers into life-long consumers. (Weinstein) 
The growth in customer needs founded on, potentially innovative technology and also the sustained globalisation, means the care on quality control for organisations is beneficial as a whole. Manufacturers of merchandise, for those who provide a service, and want to highlight their effectiveness on the world market, maximising on their quality processes is a necessity. (Buttle & Maklan, 2015) 
According to Fortune magazine, there are ten most admired companies in the world.  Amazon.com and Google are in this category, reputations have nine areas of criteria, people, management, social responsibility, use of assets, quality, long-term investment, and global competitiveness.  It is evident by companies who practice customer value (CV) thinking.  Customer value powers organisations to a position of market leadership in today's competitive global markets.  (Weinstein, 2012)
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4.4. According to (Russell-Jones, 2005), the development of irreproducible and unique competencies and customer value that permit you to carry on generating value.  
The framework that will address any issues is, The Marketing Mix.  (Bradley, 2010) remarks on the framework's simplicity, however, do not underestimate the benefits of this tool. The framework can be defined, applied, criticised, adaptable and adopted thus giving the opportunity to recreate in line with organisational change.
PRICE
PRODUCT



PLACE
PROMOTION



By: Student 1604710
5. To view Netflix, with this framework; 
The purpose, to research objectives and aims and hypothesis.  Agility and innovation is attributed to Netflix growth.  
Population.  Consideration about the target audience, the users and the respondents. The aim to capture the Indian market, middle-class with disposable income.
Procedure.  Capturing data, desk research or primary qualitative and quantitative or online. Netflix uses these methods and algorithms to measure subscriber trends and cultures.
Publication.  The Netflix' dream team' taking responsibility, systematically collect information, employees would circulate it between all employees by email.  Proposals would be ranked and shared accordingly.  (Bradley, 2010) (Netflix Goes to Bollywood, 2021)
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Using primary data, to give an example of how Strategic Management benefits all organisations, whether it is big or small.  This is a small accountancy firm aimed at family businesses and demonstrated profound business strengths and agility, with Covid-19 pandemic influencing the business environment decisions, Stan Kelly & Co. (SKC), were contacted by email and given a small questionnaire 
Managing change at the core of the business flow, was due to being suddenly confronted by a shift in environmental change namely; the pandemic.  To stabilise and lessen the strain on SKC's infrastructure, in relation to the systems in situ, loss of momentum and staff motivation, in addition adding value to their clients from a new perspective due to Covid-19.
The areas of focus for the company was: Survival and coping strategy purposeful resilience.  Upscaling succession and continuity.  Empathy and staff loyalty. Client retention strategy.  I.T. enhanced/optimisation of strategy.  Post Lockdown, the new normal and the revised version.  
SKC., in regards to their, (I.T) Strategic Alliance, they invested in modern I.T. computer package and framework, while out-sourcing, the back-office support in India.  Utilising the Covid-19 partnership assistance, to assist the company in working remotely.  
In order to benefit from the partnership assistance, the company invested in new accountancy and taxation software, to enable staff to work from home, displaying resourcefulness for employees including training. 
Customer retention, during this crucial time was paramount. The support given to the customers by the company meant that their client base increased, as clients were able to hold on to their businesses. This is an example of, customer care in which the company was able to achieve.  Customers and employee well-being was stabilised.
To survive in competitive markets organisation's need to arrange for goods and services that will produce loyal and highly satisfied customers.  (Elgohary, 2010)
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Strategy is placed at the top of; The Strategy Pyramid which is then supported by tactics in the centre and programs at the base. (Berry, 2021)

What is the next normal for SKC? post Covid-19, the company questioned, what is the new order? The company reviewed the last twelve months and acknowledged that being resilient, reforming strategies. Thereby developing an agile spirited attitude, STK were able to: 
1. Encourage customers and staff to engage in virtual meetings.
2. Employee stress management, regular contact with staff from managers.
3. Resolute and reform from the top of the pyramid down re-emerging product services and delivering new ideas to their customers.
4. Out-sourcing services I.T. team in India, supported customers free of charge to help with managing their business during the pandemic, highlighting the fact that customers were able to utilise the alliance that SKC had developed, therefore a strategy was incorporated and that infrastructure retained customers.
5. Staff were also encouraged to keep in regular contact with the customers through various forms of media and emails and ensuring that customers were able to interpret the government guidelines and adhere to them.
6. Sickness rates reduced, staff were satisfied.
7. Employees were encouraged to think of new business ideas and re-inventing new strategies to think ahead.
8. Providing a new platform for staff to work remotely, for staff that preferred this new working order.
The main strategic focus for SKC, was for customers, and making sure staff were 'happy'.

[bookmark: _Toc72533766]Cont. Stan Kelly & Co.

The impact of Covid-19 changed the face of the business, and there was less business to customer (B2C) physical interaction; as a result, emails increased as a primary source of contact for customers, in addition to telephone conversations, that consisted of receiving feedback on how covid-19 had impacted their lives and how SKC; can support them from an empathetic standpoint.  Virtual meetings are encouraged, and frequent multi-directional communication that addresses staff efforts and motivation.  Taking swift action to raise staff enthusiasm is a crucial component to organisational success.  
SKC; saw that many staff become over-whelmed, adopting a new mindset and becoming a 'Diver Style Leadership' diving deep to see what nobody else can see rather than swimming on the surface and not anticipating the slow-changing current being the environment.
They are linking available resources to increase competitive advantage.
Stan Kelly & Co MBA 2021 HRM.docx
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5.1. Resource-Based Value (RBV) is very much dependent on the resources of the company.  (RBV) looks to identify gaps between the desired performance and achieved performance and gain competitive advantage.
[bookmark: _Toc72533768]NETFLIX TRANSITION TO BOLLYWOOD
Using this theory, Netflix to identify their strategic positioning, it is recognised that the knowledge and skills of Netflix as an online distribution service, their strength comes from the agility to provide consumers with the type of watch history that is trending and the speed and quality of (SVOD) services. 
Their internal resources are the employees and the knowledge skill each person has, including their unique standard operating procedures (SOP) manual called 'Netflix Culture Deck, which is fundamental in its organizational culture.   
Although Netflix is a leader in online entertainment, Netflix wanted to expand to the international market.  Netflix recognised that although they were intense competition, they were only as good as the internet broadband service that the customer used.
Netflix used Emergent Strategies to develop over some time. It used Intended Strategies to incorporate a new virtual player that streamed content in real-time, a prescriptive solution to maintain competitive advantage. The impact of that strategy meant that Netflix could accelerate their subscriber acquisition and gain 40 million subscribers from Blockbuster, who filed for bankruptcy.  

  
[bookmark: _Toc72533769]Cont. Netflix TRANSITION OVER-VIEW

Technology is the basis for all online businesses; they focused on algorithms to see trending in films and series concerning Netflix.  Netflix has licensing deals to maintain an advantage over its competitors. It is linked with media companies. By increasing its subscribers, it became a striking distribution channel for other media companies.
(Cognizant, 2013) No matter what scale you have, your business aligns with growth or the scope you wish to explore.   The aim is to centre on the value chain to gain superior value from the projects selected for investment.  Organisations must be driven, and not all businesses are; however, they will all compose schedules to aid the accomplishment of business activities.
Institute (2004) the ability to increase business scope is to determine business agility by the value of the business, and this is unique to each organisation.  A company is valued in its entirety, and tangible basics comprise of the stake-holder equity and assets of financial value.  Intangibles are brand recognition and the organisation's trademark. The business scope may range from short to long term, depending on the value created with stringent management of continuing operations.
Netflix also used Benchmarking, a pivotal process to measure where they are as a business against their rival, using their critical cultural values.  Amazon and Home Box Office (HBO) are two of the main competitors. 
To differentiate from its competitors and maintain its pricing structure, Netflix echoes that it is not interested in entering the advertising market, another brand strategy that sets it aside from its competitors.   When a service is there, Netflix will use it.  They are working in non-traditional ways to uplift their original programming platform.  (Rodriguez, 2019) goes on to say; Netflix has implored marketing tie-ins with notable brands, including Burger King and Coca-Cola, to promote a season of one of its shows, 'Stranger Things; there are similar deals with other original Content. The partnerships are testing people's appetites for more prominent Netflix franchises and spread out further than its platform, and this signifies the link between food and Netflix strategy.

[bookmark: _Toc72533770]Netflix Moves to a bigger office in India, located in Bandra-Kurla Complex.  
They have leased office space for nine years.  (Ganguly, 2018) To remain on 'good terms with the Indian Government, Netflix and other streaming companies signed a voluntary censorship code.  This process means the companies will not be allowed to show Content that the Indian courts have banned, in addition to Netflix is banned from showing and Content that disrespects the national flag or emblem or anything that harms religious attitudes or promotes violence.  
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Netflix is looking to grow and strengthen its position in the Indian video market.  According to PricewaterhouseCoopers (PwC), India will be the 10th largest market by 2022.
(Gupta, et al., 2018) in an article, Netflix: SVoD entertainment of next-gen.
India is a price-sensitive market; however, Reed Hastings announced that 'they had no plans to bring down their prices.
[bookmark: _Toc72533772]Netflix PESTLE ANALYSIS for NORTHERN INDIA

POLITICAL 
As previously highlighted, Content is case-by-case sensitive, and Netflix must abide by India's rules and regulations as per the contract they signed.
ECONOMICAL
India is a price-sensitive market; however, Netflix is aiming to corner people with a disposable income.
SOCIAL
Indian films were a family occasion; however, culturally, things have changed, people are moving away from rural areas.
TECHNOLOGY
Shaw Communications Inc. and Netflix have merged; this means people that have subscribed to BlueSky can access Netflix shows through one integrated platform. (Marketwired, 2017)
Technology is moving extremely fast.
LEGAL 
India is a very traditional country.  The possibility in India they will increase and regulate censorship on streaming platforms.
ENVIRONMENTAL 
Netflix wants to minimise electricity use to become more sustainable.

[bookmark: _Toc72533773]COMMUNICATION

(Larcker & Tayan, 2018)  argues, it is unclear whether directors receive the information needed to make fully informed decisions on key issues. This is partly due to an "information gap" that exists between management and the Board: Directors have reduced how they comprehend information of the company and the market.  This is because of their choice for partial exposure on day-to-day activities.
However, Netflix standby their 'Culture Deck' power-point presentation, and solidify their manifesto that "we strive to hire the best and we value integrity, excellence, respect, inclusivity, and collaboration." A handful of Netflix executives, believe that their corporate culture was distinguished specifically by five values:
They encourage independent decision-making, responsibility, and freedom, sharing information openly, candidly with everyone, keeping only the highly effective people, and evading rules.  

[bookmark: _Toc72533774]India and Film Culture

The term Bollywood is often inaccurately amalgamated with Indian cinema. Indian films naturally depict Indian history and politics, and not all movies are Masala. 
Masala films are exclusively Indian, and they are comparable to the melange of spices used in Indian cooking that provide the name.  Every conceivable genre is thrown in.  (Bowes, 2013)

With the increase and rapid urbanization and population changes in India, many people are migrating from rural to urban areas, which brings about significant changes in support structures.  Consequently, the portrayal of families has altered in Hindi Cinema.   (Deakin & Bhugra, 2012)
According to  (Zentes, 2015) in international business (IB), the main principle is not ownership, although this could structure a form of control the possibility to exercise influence.

[bookmark: _Toc72533775]CORPORATE SOCIAL RESPONSIBILITY

Netflix's strategy around sustainability remain unchanged. They are reducing electricity usage—the use of renewables for electricity that is consumed in their facilities.



[bookmark: _Toc72533776]Netflix users by; 2020 – 2023



[image: ]

The graph represents India, and the forecast of its estimated growth by year, 2023.  Netflix managed this extensive growth at the onset of the Covid-19 pandemic.  (Research, 2019)
People were advised to stay home to cull the spread of the virus.  This has increased activity on the platform, however it has not increased subscribers.   
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APPENDIX 1.  Ansoff Matrix
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Diagram by: Wikimedia Commons, the free media repository 
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[bookmark: _Toc72533779]FINDINGS

Netflix is an organisation that has used Strategic Management to its advantage.  Using theories that complement their management style, Emergent and Prescriptive, they can change strategies to fit the sitation if problematic.
Strategic Management does not carry a universal definition; therefore, the theory can be structured to fit all organisations.



[bookmark: _Toc72533780]RECOMMENDATIONS
Communication appears to be a weakness that Netflix could review in their Culture Deck.  
Locking subscribers into more extended contracts would help to  reduce subscription cancellations,
Netflix could invest in products that are more transferable across its subscriber base.

[bookmark: _Toc72533781]CONCLUSION

Emergent Strategies give you the chance to make changes at short notice.  Theories and tools support the Strategc Management infrastructure you choose. 
Although it was not the main focus, the primary data included in this report indicates that the implementation of Strategies gives the organisation dynamic capabilities and supports agility in responding to the external environment.
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