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Summary 


The following report is based on a case study scenario involving Abdul’s team on a Vodafone project. It presents how communication problems between members of a team or group can be avoided applying theoretical models and explaining types of roles it needed to create an effective team.
   As well we can find what type of barriers to effective teamworking we are facing in everyday situations and what is the impact of an effective teamworking are to perform a successful team.
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1.0 INTRODUCTION
           In these days we may finding difficulties when communicate with people from different point of views. In business these problems of communication can affect the wellbeing of the employee or even the business itself. Facing the problems and working together, making strategies, sharing ideas to achieve the goals enhance the capability of having a successful effective teamworking.
             This report it will give the reader a better understanding and facilities on how every individual can have a distinct perspective of a situation and how working in a team can be different for everyone explaining how to make plans between the members of a business and sharing the ideas can improve the results even better. The context of this report is focusing on Abdul and his team assigned from Vodafone to structure a project using their skills and working as an effective team but going thru we can identify problems in the team having  a better understanding of the situation and the problems that Abdul is facing regarding the team and how it can be adjusted in the position where  they can effectively finish the project successfully.
            Using the theoretical models like Tuckman’s Model (1965) or Wheelan (1999), Gersick (1988) it can be seen how an effective teamworking can become successful in terms of businesses.
                 Aims of this report is to give a better understanding that communication in a team is essential. Arguments is affecting individuals to achieve tasks. Listening carefully without interfere in someone’s opinion is particularly important for a team so that everyone can be confident on sharing they are opinion with the members.
       You must be able to become an essential team leader and access excellent communication, build your confidence. Businesses runs and achieve their goals true the employees.
     An organization should provide the training that they are employee are working with effect in team. They should not promote isolation work, people should interact and engage, exchanging ideas and work together.
   2.0 OVERVIEW OF TEAM WOEKING
       Why are people forming groups?
Good intergroup social comparisons inspire people to develop a positive social identity. People joining group can be associated along with they are background, linguistic barrier (Scheepers and Ellemers, 2019).
       What can we understand when we hear about a team or a group what this means for us individuals? 
A team becomes more than just a collection of people when an intense sense of mutual commitment produces cooperation, resulting in performance greater than the sum of its individual members' performance. A team is a collection of people who work together to achieve a common goal. Individuals that make up a team should ideally have common goals, objectives, and think along the same lines. Individuals that are incompatible with one another will never be able to establish a team. They should have comparable, if not identical, interests, mental processes, attitudes, perceptions, and preferences.
          Collaboration within a group can aid in the resolution of challenging situations. Brainstorming is a great approach for the team to exchange ideas and produce new ways to accomplish things. Teams can discover the greatest answers by working together. Efficient cooperation is built on effective communication. Time management, problem solving, listening, critical thinking, cooperation, and leadership are all crucial aspects of good teamwork.
    3.0 MODELS OF TEAM DEVELOPMENT
          There are more models of team development to become a successful teamwork. In the following  I will present one of the models I learn about. There are 5 stages to follow to become a good effective team. 
             Bruce Tuckman introduced the Forming – Storming – Norming – Performing team development model in 1965, claiming that these phases are all required and unavoidable for the team to mature, confront challenges, solve issues, discover answers, organize work, and achieve outcomes. This team development model has served as the foundation for succeeding models (Tuckman,1965).
         Forming is the first step  , where members start to know each other and learn about the purpose of the project. They start by attempting to figure out what actions are appropriate in terms of both the project like what function they will play, and wich type of  performance and expectations are and interactive relationships and understand which one will be the leader of the group. This stage is completed when members begin to see themselves as members of a group.
        Storming is the second stage marked by a high degree of internal conflict. Members accept that they are part of a project group but resist the constraints that the project and group put on their individuality. There is conflict over who will control the group and how decisions will be made. As these conflicts are resolved, the project manager’s leadership becomes accepted, and the group moves to the next stage.
         Norming is one of the stages in whereby personal relationships form and the group demonstrates evidence of cohesiveness .The sense of camaraderie and shared responsibility for the endeavour is strengthened. The norming phase is completed when the group structure is solidified and the group adopts an agreed set of outlooks about how members should collaborate.
       When we come to   performing stage, the team's  structure is completely functional and acceptable. The group's attention has switched from  trying to know one another and determining how the group will work together to attaining the project goals.
       In the last stage which we called Adjourning stage, every team member can move in different directions as the project ended and they achieved the goal al together.
Not everyone agrees with the stage model, so they find more models of group development. We can find models of group development based on phases as per Whellan (1999) and Gersick (1988;1989).
        5.0 MODEL OF DEVELOPMENT CONSIDERED FOR ABDUL’S PROBLEM
     In the case study we can see that Ahmed and his team situation can be identified in Tuckman’s model as he menage to form a team of 18 employers to produce a community event in collaboration with local stakeholders, commercial firms, and non-profit organisations. They are using the steps of Tuckman’s model going thru the forming and storming part, but they are finding difficulties to achieve their goal as to perform as an effective team. The plan of the team was very satisfactory structured by Abdul which he was sure that they will achieve the intention of the group but when it ends part of the members could not cope with the plan as they did not give support to each other. Part of the members could not resist with the demand and give they are resignation instead of being engaged with the other members. In the situation found I will suggest Ahmed to create an urgent meeting to discuss the problems which the team are facing and relate to a brainstorm diagram all the team members to find solution in regard with the group that will continue to follow they are plan and successfully going from side to side all the Tuckman’s steps will achieve their goals together.
      Furthermore, there are more models of team development which can be followed in this scenario what is presented in our case study. Two more model I have learned about are Gersick (1988) structured in phases as we can see the differences between Tuckman’s and Wheelan (1999) models because are structured in stages. Tuckman and Wheelan models depict group members' relationships as they go through the stages of group formation. The Gersick model, on the other hand, is better linked with the task dimension.
      6.0 TEAM ROLES
  The nine-role model was presented (Belbin, 1981), and a team role was described as a pattern of behaviour typical of the way one team member interacts with another to assist the team's overall growth. The model was proposed after a nine-year study of team building and team effectiveness with management teams taking part in an executive management exercise (Lawrence,1974).
    The 8 roles are divided by categories as following:
· PLANT – This is the creative, imaginative, rational free person which generate ideas and solve the complexities problems whose weakness are that is too ignorant to incidents and is to concentrate to communicate efficiently sometimes they can be mind-absenting.
· Monitor evaluator – is the type of person which is making unbiased decisions when necessary and weighing the team's alternatives objectively, can be thoughtful, strategic, and discerning, addressing all options and makes accurate decisions. As a faintness is the fact of lacks motivation and the capacity to inspire others at times and it may be too critical. Although it can take excessively time when it comes to deciding.
· Co-ordinator- is the person in charge to delegate the team and conduct the team plan appropriately focusing on the team objectives, is a mature and confident person. As a weakness it can be said that they may over-organize, leaving little work for themselves. Can be perceived as manipulative and may unload their own portion of the task.
· Specialist- Brings extensive understanding of a critical area to the team.
Dedicated, self-starting, and single-minded. They offer specialised knowledge and abilities. As a week part the person tends to contribute on a limited front and can become bogged down in the details. They can overload with information.
· Resource investigator- is an enthusiastic person who is exploring opportunities and develops connections using their interested nature to find ideas to bring back to the team. They are over-optimistic and can lose interest once the initial excitement has passed. They might forget to follow up on a lead this can be them weaknesses.
· Team worker- Assisting the team in developing by identifying and completing work on behalf of the team. Is a cooperative, perceptive, his diplomatic skills are among his strengths. Is the type of persons who is listening to the other members and avoids conflicts. As a weak point can be an indecisive person in stressful situations and prefers to avoid confrontation. They may be cautious to make uncomfortable decisions.
· Shaper – is the person who provides the essential motivation to guarantee that the team does not lose concentration. Is enthusiastic, active, and thrives under pressure. Has the determination and fortitude to face challenges. They can be vulnerable to provocation and may occasionally do not take in consideration people’s opinion or feelings. They get aggressive and irascible in their attempts to get things done.
· Implementer- He   feels necessary to devise a realistic strategy and carry it out as effectively as possible. Practicality, dependability, and efficiency are his strengths. Converts thoughts into actions and organises tasks that must be completed. Can be rigid and reluctant to adjust to new opportunities. Do not be shocked if they are sluggish to abandon their ideas in favour of beneficial adjustments.
· Finisher- Most successfully employed at the end of jobs to inspect the work for faults and submitting it to the strictest quality control requirements. Is diligent, conscientious, and anxious looking for mistakes, assessing and enhancing the final to be in standard with the requirements. Can be too concerned and reluctant to delegate going too far with their perfectionism



11.0 DISCUSSIONS
            The advantages of an effective teamwork are productivity,
support, flexibility, experience. The production will increase, the creativity and ideas can expand. When a group works together, there is a wide range of expertise and knowledge.
              Missed deadlines, minor squabbles, ennui, and other negative indicators are unmistakable indications that good collaboration has been abandoned and is shows clearly signs of a poor team. The impact of an ineffective teamworking can be identified as a lack of cohesiveness and harmony, knowledge gap, disorganization, uneven job distribution when one team member has amassed all decision-making authority, high-profile tasks, and resources for himself, leaving the other team members unwilling to engage.
 11.0 Conclusions and recommendations
        In the case study discussed in this report, I observed that team meetings and discussion among Abdul's team members highlighted the following challenges linked to the overall need: Individual duties are unclear; there is a lack of vision, leadership, guidance, and feedback. Common acceptance that company business and planning were poor, with a reluctance to discuss the underlying reasons; prominent level of collaboration, with an elevated level of functional conflict between members; lack of willingness to create and be open in team meetings discussions; and cynicism towards "touchy-feely" issues such as teamworking. Abdul should provide his team with encouragement, support, and devotement, guide them, and learn each member of his group that more intelligent minds are better than one as well as the fact that doing individual work it will result in an ineffective teamworking and they will not succeed for they are goal. He should urgently create a mitting with the others member and reconstruct the base of an effective team and guide them to find their strengths and knowledge which can be shared after for a successful ending, with help of Tuckman’s model they will gain the wisdom.
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