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Introduction
This project proposal will look at the current state of challenges that are affecting employee retention in the hotel industry, and highlight the solutions. It shall look at engagement methods, the employee life cycle, and how they affect retention. It shall also look at the PESTEL and SWOT analysis of the hotel and find out what can be learnt, to improve employee retention. It shall also look at industry examples to gain better knowledge and understanding, and try to find outcomes that can be used by the HR team to better engage with the employees.
The hotel Marriott in Leeds is a 6-floor building in the heart of Leeds city centre and has 239 rooms, 8 suites and 7 meeting rooms covering 678 sq m of total meeting space (Marriott, 2022). It has a gym and restaurant for its guest and employs around 200 staff to maintain the building and take care of the guests (Linkedin, 2022). With Covid protocols now less intrusive in the hospitality industry, it is still being felt with the loss of experienced workers moving to other industries. The retention of current staff is paramount to the hospitality industry and job security and pay are some of the deciding factors that we shall examine. The pre-Covid environment has been taken over by the surge of inflation, which is starting to affect customers spending and also business spending.









PESTEL:
· Political: Government decision such as Brexit has continued to reduce the pool of future staff recruitment. Also, higher thresholds for low-skilled migrants reduce new foreign workers (Sumption, 2022). Low emission-free zones starting to roll over city by city, further increasing travel costs for outer city employees who travel by car (Bernardo, V, Fageda, X and Fillol, R., 2021).
· Economic: The UK economy has fallen into recession, and employers are reducing new hires (Romei, 2022). Consumers are less likely to stay in hotels and find alternatives that are cheaper. Interest is high and the cost of a loan has increased. The cost of oil and gas is very high, adding to the business’s running cost with less money to divert to other departments.
· Social: Workers are facing burnout and quite quitting their jobs. Using social media to vent their frustration or show a lack of interest in their current job roles (Brandon, 2022)
· Technology: Past decade has seen improvement in technology in all industries. During COVID-19, no contact was needed to book into the hotel, with everything done by app and website interaction, which followed pre-COVID and the reduction of some front-line staff (Kim, S. et al. 2021).
· Environmental: Consumer demanding companies be more ethical can lead to a change of suppliers due to their carbon footprint. Marriott wants to make a positive impact and be sustainable, wherever it does business in the world (Marriott, 2021).
· Legal: Following employment law and paying the minimum wage. Zero-hour contracts are good for the company but not for the employees who are looking for stability in a year of high inflation. Following the working time directive and making sure any under 18 years old do not work more than 8 hours a day or 40 hours a week (Gov.UK, 2022).



PESTEL Analysis:
We can see that actions by the government put a heavy burden on the company to adust and change strategies such as finding new recruits that are none European due to changes in the law and the high wage demand attached to their employment. Impact of low emission zones as part of the government Environmental Bill 2020 (Gov.UK, 2020). Adding extra cost to drivers coming into the city from outside the low emission zones. With high-interest rates and the cost of energy increasing for the foreseeable future, it puts a lot of strain on the company to save money by cutting costs, and employees are one of the ways to reduce operating costs, even though it can have a negative impact on the business.
Staff burnout is another issue facing the hotel industry, with long working hours and different shifts. Employees’ work-life balance might suffer and their interest in work dissipates, leading them to be less productive and less interactive with their colleagues. Such disinterest might be contagious and lead to other employees just winding down till the end of the shift. This will lead to less productivity for the company and a reduction of service to its customers. 
Another issue that arises is staff burnout. This is high in the hotel industry and there are a number of reasons for this. One of the reasons is that they feel dissatisfied with the working environment and its long working hours. Staff can disengage from their work and their colleagues, which in turn leads them to be unable to perform well in their tasks. This can negatively impact productivity leading to poor service to the customers of the hotel.
Technological development over the years has made it so no contact is needed for guests to book into the hotel, reducing some staff needs and saving money for the company in the long run, to the detriment of the staff that are no longer required. With consumers are more aware of environmental issues and their impacts on our world. The hotel industry needs to be more ethical and sustainable. This can be done by sourcing local supplies in order to reduce the carbon footprint. This in turn will lead to attracting consumers that care about what impact a hotel makes on the environment. The Marriott has a programme called Serve360, to create an environmentally sustainable world (Serve360, 2022)
The popularity of zero-hour contracts is also beneficial to the company as they can tell staff to come when they are needed and be paid for that time only, therefore reducing some operating costs. On the other hand, the employees with zero-hour contracts will feel more vulnerable in times of high inflation with job uncertainty adding to the stress and impact on performance in their workplace. They would also most likely be looking for a secure job, therefore depriving the company of a worker and the additional cost to hire a replacement.



SWOT :
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· Increase regulation
· Inflation
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· Demographic shift
· Expansion and growth
· Workforce planning
· Employee turnover
· Strict code of conduct
· Internal promotion
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· Staf development
· Staff perks and opportunity
· Wellbeing programmes
· Culture and philosophy of the company





SWOT Analysis:
We can see that the organisation has some good strategies in place such as The Marriot Development Academy (MDA). It allows its staff to learn at their own pace and develop new skills (Rasheed, 2022). The organisation is also global so further expansion and growth are possibilities for the future and this will lead to staff having opportunities for promotion or a chance to relocate if they wish. As for the negatives, we can see that staff turnover is high in the industry (Frye et al., 2020). There are many reasons why companies fail to retain their employees, such as a lack of communication between managers and departments. This in turn results in a lack of trust and a reduction in output, affecting performance and morale in the company. High inflation can lead to unemployment (Hayford, 2000), and this might put pressure on current staff to do more for the same pay.


Engagement Methods:
Employees are a big part of the company and in order for them to feel part of it, the same interest has to be given to them as it is given to the business itself (Amstrong and Miller, 2020). Engaging with staff is key to finding out how they are doing in their jobs. Without that engagement, the HR department will be left in the dark as to what their employees’ state of mind and engagement level with the company is. There are several tools to look at staff engagement, one of those tools is called The Gallup survey which can give a glimpse of employee engagement (Gallup, 2022). The other tool can be an internal survey from the company itself to engage with their workforce and implement change if need be from the result of the survey. Work engagement is important for the company because it affects customer service quality and satisfaction (Salanova, Agut., and Peiró, 2005). Another aspect that HR can look into is the employee life cycle as it adds a means to engage with the employee, give them direction to improve performance and also a path to promotion. Managers need to understand how to engage and motivate their staff (Johnson, 2004). When employees are fully engaged with the company, they are more likely to stay within the company.
Workers are considering their overall experience, not just their pay (Franklin, 2022). Their feelings about their job are heavily influenced as to whether their psychological, rather than only material needs are met. Research has found that 60% of employees are thinking of quitting, without new job offers (Allas, 2022). So a disengaged employee is less likely to stay in the company and be productive. The 3-stage model of change by Lewin can help a business to change. In order for a business to adapt to change it first has to strategies and plan, engage with the level of resistance and involve people in the process. And then develop ways to sustain the change by providing support and training for the staff (Rosca, 2020).


Conclusion:
The report here shows that in order to engage with employees, models such as PESTEL and SWOT analysis are useful in finding out the external and internal pressures the company is facing and using them to its advantage. It can use this information to retain employees. In order to retain employees the company must engage and understand the employee’s progression in the company. Using the employee life cycle to check and promote the progression of the employee, while using surveys such as the Gallup survey or an internal survey to see their engagement within the company. Managers also have a role to play, if they do not engage with their employees then they would not know how well an employee is doing, and if they need help or a new challenge.
There are some challenges outside the power of the company such as government decisions that affect the business, in this instance, the company needs to follow the directives and try to minimize the stress of their employees by engaging with them and keeping them up to date with whatever decisions the company is going to explore or make. The high inflation increasing the cost of all goods for business and employees will need to be addressed by the company and they should have a plan moving forward and encourage the employees for their input. If staff reduction needs to be made then the company needs to explain the situation and the reason for the reduction rather than just letting people go and making it uncertain for the rest of the working employees.
It is recommended that the best way to retain employees in a company is to engage with them from the start to finish. Keeping them aware and engaged about decisions that will either affect them or their colleagues. Using industry tools such as PESTEL and SWOT to look at the overall picture affecting the company. If employees are left in the dark then it will breed uncertainty and doubt about their future within the company and more likely for them to jump ship if the chance arises. Also giving employees options for shift change and flexible working hours will be advantageous to the company, as it will encourage the employees to work at their best time and give their best effort at the job they are doing. The more engagement between the company and employees, the better the understanding of the company’s needs and decision-making.
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