BMPF7062: Organisational Context for Coaching and Mentoring: Scheme of Work
	Programme/course title:
	Module Lead:

	BMPF7062 – Level 7 –  30 credits
Organisational Context for Coaching and Mentoring
	Gary Metcalfe (IMH)
Developed: 24th October 2023.

	Duration:
	Number of modules:

	4 days 

	One

	Number of teaching sessions:
	Assessment:

	1. Introduction and Organisational Development through Coaching and Mentoring.
2. Coaching and Mentoring in your organisation.
3. Implementation, monitoring and evaluating your organisation’s coaching and mentoring programme.
4. Ethical consideration and links to organisational development.
	Student Workbook
Written Answers
Practical Project activity
Practical assessment – research and 5 minute presentation
Professional Discussion
Evaluation Report

	Learning and Teaching 
	Delivery dates:

		Activity type 
	Hours 
	Percentage 

	Scheduled learning 
	60
	20% 

	Independent learning 
	180
	60% 

	Placement learning 
	60
	20%

	TOTAL 
	300 
	100% 



	
Cohort 1:
	Monday 13th November 2023
	Monday 11th December 2023
	Monday 8th January 2024
	Monday 22nd January 2024



Submission Date: 15th March 2024
Feedback Date: 20 days







	Course aim:

	· To provide a comprehensive review of how the context of coaching and mentoring (e.g. organisational setting, purpose or logistics) can influence the type, mode of delivery and model of coaching and mentoring required and the impact that can be achieved. This will include a specific identification of the ethical issues that can arise when working within organisations as both internal and external coach/mentor practitioners.


	Learning outcomes:


	
Upon the successful completion of this module, the student should be able to:
1. Demonstrate a systematic, extensive and comparative knowledge and understanding of a number of advanced and emerging issues in coaching and mentoring as a whole and its links to context and potential impact.
2. Analyse and synthesise the assumptions, theories, and concepts applicable within the organisational context into designing a coaching and/or mentoring programme suitable for the purpose, culture and resources of the client.
3. Identify the key steps required within such programmes and evidence the action planning required to bring the Programme to completion.
4. Evidence a suitable professional ethical stance including self-awareness and diversity management within their conduct as a coach to facilitate development of their clients.


	Indicative Content:


	· Consider the philosophical and theoretical underpinning to organisational development through coaching cultures and explore which coaching models and frameworks are suitable for such work.
· Review systematically the factors influencing the conduct of coaching and mentoring engagements within organisational and personal contexts.
· Explore the modes of coaching and mentoring used within organisational vs personal contexts including team, career, executive, business, and embedding of training. Consider their advantages and disadvantages in a variety of contexts and provide a critique of their efficacy.
· Identification and review of the specific ethical issues that can arise during organisational coaching engagements and consider the range of appropriate responses that allow psychological safety of individuals and client




READING LIST 
 
	Module Code
	BMPF7062

	Module Title
	Organisational Context for Coaching and Mentoring

	Classification
	Reading List entry
	Electronic*

	Essential
	Hawkins, P. and Smith, N. (2013) Coaching, mentoring and organizational consultancy supervision, skills and development. Second edition. Maidenhead, Berkshire, England: McGraw-Hill Education, Open University Press.
	☒

	Essential (Updated)
	Cox,E.,Bachkirova,T and Clutterbuck D., eds. (2018) The Complete Handbook of Coaching. Sage
	☒

	Essential
	Van Nieuwerburgh, C. eds. (2013) Coaching in professional contexts. London:Sage	
	☐

	Essential
	Wenger, E. (1999) Communities of practice-learning: meaning and identity. Cambridge: Cambridge University Press
	☐

	Further
	Goldsmith, M. and Lyons, L. (2006) Coaching for Leadership 2nd ed. San Francisco: Pfeiffer.
	☐

	Further
	Gromley H and van Nieuwerburgh C. (2014) Developing coaching cultures: a review of the literature. Coaching: an International Journal of Theory, Research and Practice 7:90-101
	☒

	Further
	Passmore J. and Fillery-Travis A. (2011) A critical review of executive coaching research: a decade of progress and what’s to come. Coaching: An International Journal of Theory, Research and Practice 4: pp.70-88
	☒

	Further
	Recent and relevant literature 
	


 


	Day/
Time
	Session Title 
	Learning Outcomes
	Brief outline of lesson content & teaching / learning activities
	Resources;
uses of ICT, if available
	Assessment method:

	0
	Pre workshop activity

	
	· Refresh your knowledge of as many coaching and mentoring models and frameworks as you can find and prepare a 15 minutes presentation for the next workshop.
	
	

	1
1 hr
	Course introduction 
	
	· Trainer Introduction 
· Student Introductions – name, role, experience of projects, active project for this module
· Attendance register
· Health & Safety 
· Toilets, 
· Breaks,
· Time keeping, 
· Mutual respect,
· Mobile phones
· Introduction to Moodle and course resources
· Assessment process and format
· Student manuals
· 
	Moodle
PowerPoint
Other resources

	Q&A

	1
	Organisation Development through Coaching and Mentoring
	LO1
LO2
	· What is Coaching?
· What is mentoring?
· What is Organisational Development?
· Models – Coaching and Mentoring
· Frameworks – Coaching and Mentoring
· Team, career, Executive, Business, Embodying training
· Advantages and disadvantages

Teaching activities: 
· Theory 
· Discussion
· Video clips
· Group work 
· Practical
	PowerPoint 
Moodle
Wipe board & pens 
	Q&A
Written Answer
Scenarios 
Personal reflective log
 

	
	Post workshop
Activity

	
	· Identify coaching and mentoring models and frameworks used in your own workplace or wider organisation/sector
	
	

	Day 2
	Pre workshop activity

	
	· Read recent and relevant literature to support/dismiss models/frameworks in your own sector and prepare a 15 minutes presentation for the next workshop.
· Read: Hawkins, P., (2013) Coaching, mentoring and organisational consultancy: Supervision, skills and development, London: Open University Press  - chapter 5: Organizational coaching and consultancy.
	
	

	
	Workshop:  Coaching and Mentoring in your (client)
organisation.
	LO1
LO2
	· Each to present literature search findings.
· Coaching and mentoring in our organisations
· Group discussions
· Benefits of internal/external coaches/mentors
	
	

	
	Post workshop
Activity

	
	· Identify which models and framework is best for your organisation.
· Review recent/relevant literature that supports your argument.
	
	

	Day 3
	Pre workshop activity

	
	· What steps would you need to consider for implementation of the programme?
· Documents, policy and strategy
· Read:  Chapter 6: Creating a coaching culture; Chapter 7: Development of coached; Chapter 8: Supervision: why, what and how? - Hawkins, P., (2013) Coaching, mentoring and organisational consultancy: Supervision, skills and development, London: Open University Press
· Review recent and relevant literature on ‘creating a coaching culture’.  What can you find to support coaching culture in your own sector? and prepare a 15 minutes presentation for the next workshop.
	
	

	
	Workshop: Implementation, monitoring and evaluating your (client) organisation’s Coaching and Mentoring programme.
	LO1
LO2
LO3

	· Creating a coaching culture
· Action plan – Implementation and Monitoring
· How do we evaluate the success of the programme?
· Developing Coaches and Mentors and supervision
	
	

	
	Post workshop
Activity

	
	· Develop (in draft) the (client) organisation strategy, policy and programme documents
	
	

	Day 4
	Pre workshop activity

	
	· Review the EMCC Global Code of Ethics and consider its relevance to your role as a coach and mentor. 
· Consider how you would integrate the code of ethics into your (client) organisation coaching and mentoring programme.
· Read:  Chapter 14: Ethical Capacity - Hawkins, P., (2013) Coaching, mentoring and organisational consultancy: Supervision, skills and development, London: Open University Press
· Read:  Chapter 15: Working with difference: transcultural capacity - Hawkins, P., (2013) Coaching, mentoring and organisational consultancy: Supervision, skills and development, London: Open University Press
· Read: Chapter 30: Ethics in Coaching - Cox,E.,Bachkirova,T and Clutterbuck D., eds. (2018) The Complete Handbook of Coaching. Sage
· Review recent and relevant literature on Ethics in Coaching and Mentoring with links to Organisational Development and prepare a 15 minutes presentation for the next workshop.
	
	

	
	Workshop: Ethical considerations and links to Organisational Development.
	LO1
LO4
	· Ethical practice: for the organisation and the coaches/mentors
· EMCC Global Code of Ethics
· Cultural considerations
· Solving an ethical dilemma – who to involve, when/if to walk away.
· Maintaining psychological safety
	
	

	
	Post workshop
Activity

	
	· Self-assess against an ethical framework and produce a development plan.
· Complete the assignment
	
	




	Assessment

	 
Assessment Component 1 

	​​☐​ 
	Written exam 
	​​☒​ 
	Coursework 
	​​☐​ 
	Practical 

	Mode of assessment 
	Volume 
	Weighting 
	

	Written assignment 
	7500 words or equivalent 
	100% 
	


 
Produce a comprehensive report for your client/organisation for the review/implementation for their Coaching and Mentoring culture:
(A) The report must consider a critical analysis of at least 3 coaching models/framework which may be suitable for the organisational development through a coaching culture.  You must consider recent and relevant supporting literature in your arguments. (Suggested 2000 words.)

(B) Critically analyse your assumptions, theories and concepts above and propose the design of a coaching and/or mentoring programme suitable for the purpose, culture and resources of the (client) organisation. (Suggested 2000 words.)

(C) Develop an implementation plan for the programme above and evidence each step to completion of the programme.  (Suggested 2000 words.)

(D) Critically review a number of ethical considerations that can arise during your client/organisation coaching and mentoring engagements and develop an ethical framework for the client/organisation and self-assess yourself against the framework and produce a development plan for yourself.  (Suggested 1500 words.)
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