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[bookmark: _Toc197701123]1: Introduction 
SAFRAN GB, a subdivision of the renowned French company Safran, is the UK-based branch that focuses on the design, manufacturing, and supply of aircraft seats. State-of-the-art seating technology plays a vital role in enhancing the comfort of passengers. By gathering information on the planning, organising, leading, and controlling factors within the company, the essay will focus on how Safran GB manages activities and performance.
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SAFRANS’ strategic plan focuses on sustainable growth and increasing Customer On Time Delivery (refers to the percentage of services to customers within agreed time) by over 30% over the next two years. Currently, there are 11 strategic plans put in place to support the goals of improving operational efficiency and customer satisfaction. Asana explains “Strategic planning is a process through which business leaders map out their vision for their organization’s growth and how they’re going to get there” (Asana, 2024). One example at SAFRAN is predictive planning. Implementing this has meant that bottlenecks can be anticipated then prevented, so workloads can be adjusted to enable a smoother workflow. This could mean predicting delays in the supply chain. This approach slignswith contingency theory which sugests “contingency theory of leadership argues that rather than adapting their style to the organization, leaders should fill roles based on how well they “match” the situation.” (Shonk, 2025) Safran are able to adapt approaches which minimizes disruption as well as aligning with the theory. Although planning helps when identifying bottlenecks, it’s effectiveness depends on the data accuracy which is difficult to implement in ever-changing environments.
 This strategic plan not only looks at immediate improvements but also positions the company for continued success in the long term. The organisation also follows Management-Based Objectives (MBO) within each department to align with the strategic plans.  “An MBO is a strategic management model that aims to improve the performance of an organization by clearly defining objectives that are agreed to by both management and employees” (Hayes, 2024). SAFRAN procurement MBO focuses on getting above 75% of parts necessary for the build delivered before the SOTD (when the seat begins getting manufactured).
On a wider scale, corporate strategies provide long-term direction for SAFRAN. Corporate strategies are “the overarching strategy level that sets a company’s long-term direction" (Wright, 2019) which is crucial to translate corporate strategies into an actual outcome. One of our corporate strategies focuses on product innovation and development. Specific design teams within SAFRAN focus on the future of plane seats, implementing luxury with the newest technology to optimise the customer experience.
Further supporting the corporate strategies, Safran  implements functional level strategies. Aligning corporate and functional strategies are essential for all companies’ performance. According to (Campbell, 2023) the alignment will help “all teams and teams of teams are working on projects that move the organization forward in agreed-upon ways.” “Functional level strategies are those put in place at the operational level of an organization and will facilitate the corporate (or business) level strategy implementation” (Wright, 2019). An example of SAFRAN functional strategies is the procurement functional strategy, where procurement employees work to improve customer relationships to ensure the COTD is met and that targets for delivery and quality are met.
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Safran’s' organisational structure is clearly defined through a chain of command. According to (STUDY editor, 2022), “A chain of command is that ladder of authority where senior managers in a company give directions and control junior employees.” At SAFRAN, employees report to their seniors, who report to mid-level managers, who report to VP-level managers, then to directors. This hierarchal structure will assist a smooth flow of information from the higher authority to lower-level employees. 

Safran structure also works to effectively balance efficiency with specialisation. Work specialisation “refers to the division of tasks within an organization to promote efficiency” (A. editor, no date). An example where SAFRAN uses its work specialization is within the manufacturing process through the Final Assembly Line. Here, each employee is assigned a specific repetitive task to speed up the assembly process, but also ensure quality is kept high.
 To increase efficiency, functional departmentalisation is implemented. This is where the organisation “groups together employees based on the functions they perform” (AIHR, no date). Safran is divided up into Finance, Sales, Marketing, Logistics, Human Resources, Supply Chain, Purchasing, Engineering, Industrialisation, Manufacturing, Aftermarket, Health & Safety, Program Management, Quality, IT and Continuous Improvement. Each team has specific goals to meet to help contribute to the company’s overall goals.
The company also integrates both centralized and decentralized approaches throughout. Decentralised meaning “delegating authority down the chain of command” whereas centralised means decisions are taken by senior managers” (BBC, 2019) Depending on the department, the centralisation varies. For example, within procurement, it’s more centralized. This Is done by fostering better relationships with suppliers and maintain quality control. The flexibility of this approach ensures that each department functions properly in relation to their needs.
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SAFRAN stems from democratic leadership values. Democratic leadership is when “making room for multiple people to participate in the decision-making process” (Laoyan, 2025). This can often be seen in a compulsory daily meeting in all departments, known as QRQC (Quick Response Quality Control). In the morning, the entire department will discuss what they’re doing well and what could be improved. One of the main aspects is an “innovation” system where team members can put forward ideas towards the team that they believe will benefit the business. 
My line manager demonstrates a mix of transformational as well as task-oriented behaviour. In a high pressured environment our line manager has taken a transformational approach. This is when “transformational leadership style inspires employees to strive beyond required expectations to work toward a shared vision” (University of Massachusetts, 2024). This approach ensured team gets correct training in their roles by pushing an effective training program to be put into place, ensuring better results. To keep up with increasing demand, a task-oriented approach has also been taken. Indeed (Editorial Team, 2023) explained  “Task-oriented leadership focuses on achieving goals”. An example of where this is used is within a daily meeting where targets are broadcast for the day in numerical form. I believe a visionary leadership style has been shown by SAFRAN’ top management, who decided to stop ‘working from home’ for essential departments to improve company communication over the long run. A visionary approach is when “Visionary leadership is all about looking to the future and guiding teams toward new possibilities” (Team, walk me, 2025). The democratic leadership style helps in lower-pressure situations, however, high-pressure situations require a fast decision, which isn’t provided while following a democratic style.
 Leadership in the company is demonstrated through more emotional intelligence. “Emotional intelligence is the ability to understand and manage your emotions, as well as recognize and influence the emotions of those around you.” (Landry, 2019). Overall, this would create a better working environment, keeping the trust of employees, and can help when motivating the team. Overall, this should help foster a better overall team performance. The leader could also learn to adapt better to the environment. “Fiedler’s Contingency Theory states that, for a leader to be effective, their leadership style must fit the situation.” (Asana, 2024)
[image: ]
[bookmark: _Toc197701127]Figure 4.1
Figure .1 highlights that no particular leadership style is the best and that each has its benefits in different scenarios. Therefore a mix of different styles can help benefit leadership.
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Through communication, expertise, and accountability, our organization follows a strong corporate governance. “The composition of the Board of Directors ensures it can make objective, enlightened decisions” (editor SAFRAN, no date). In line with the agency theory, governance is overseen by a board of directors and overseen by committees. “Agency theory explains the relationship between agents and principals” (Kopp, 2023), which highlights the need to align the interests of the governance to make decisions. This is influenced by committees like the audit and risk committee and the innovation, technology, and climate committee. Employees follow strict codes of conduct and receive adequate training through Safran University, a website created to help employees become more knowledgeable about their role and company rules and regulations.
 Quality is measured through KPI’s on LeanDNA as well as Six Sigma principles. This is supported by the continuous improvement team, which works to implement a quality management standard called ISO 9001. It is the international standard for creating a Quality Management System (QMS), published by ISO (HAMMAR, 2015). This is significant within Safran as it helps ensure customer satisfaction and improvement. This is done at Safran through manufacturing processes such as maintaining detailed work instructions, regular quality inspections, and identification of inadequate items. Although performance tracking systems like LeanDNA give a good view on employees’ short term goals, the focus on the long term goals becomes less narrow.
Much of the data and information at Safran is highly secured through privacy policies such as GDPR (General Data Protection Regulation), “the toughest privacy and security law in the world” (Wolford, 2025). Through heavy fines and penalties, GDPR ensures that data breach is minimized.
Finance is controlled through a mix of audits and systems. Internal audits are done by Safran, which ensures that internal controls and policies are followed. It also helps identify areas of improvement to make sure financial processes are functioning properly. (Include external audits). Enterprise resource planning systems are also used.




[bookmark: _Toc197701129]6: Conclusion 
This essay explained SAFRAN internal management and methods for tracking performance. The first area investigated was planning. Safran used a range of planning techniques, such as strategic goals (to improve COTD), predictive planning, and MBO, to support SAFRAN long term goals. We then examined SAFRAN organizational structure. Next, we examined an organisation highlighting how work specialization and a clearly defined chain of command determines decision-making within the organisation. Overall, we discovered that Safrans’ organisation enabled good operational efficiency. There was a mixture of leadership types across the SAFRAN.  Further up the organisation, more democratic leadership was used, whereas task-oriented leadership was used by line managers. This helped ensure efficiency within departments. Through a firm set of rules and regulations, we discovered that Safran was well controlled, helping maintain standards within the company. Aligning these four categories throughout the business proves effective, allowing SAFRAN to meet the needs of customers.
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