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[bookmark: _Toc502592352]Introduction
Now-a-days, the business environment is changing very quickly which gives rise to different types of unique business problems which need to be resolved through systematic ways. Various tools and techniques are used for identifying and analysing the problems, developing and implementing the appropriate solution to these problems. In this report, the implications of the problem-solving tools and techniques are delineated from the perspective of British Petroleum (BP) Plc. which is a UK based one of the leading multinational oil and gas explorer, producer and purifier. 

[bookmark: _Toc502592353]AC 1.1 Defining the problem and its stages, the psychological effect of the problem on human health, simple and complex problems in BP Plc.: 
[bookmark: _Toc502592354]1.1.1 Problems and the stages of problem solving: 
The problems can be defined as the unexpected and unwanted particular situation in which some issues, difficulties and complexities are faced by specific persons or entities which are required to be surpassed or overwhelmed in order to make progression and advancement towards the future (Levin, 2004). According to Mercer (2014), business problem is the undesired difference between the expected business results and the actual outcome. 
The systematic way and process oriented way of problem solving involves recognising the problem statement, analysing the problems, designing and developing the alternative solutions, selecting the best alternative solution to the problems, implementing the solution, finally evaluating and monitoring the applied solutions (Seely, 2013).
1. Recognising the problems: The specific problem needs to be recognised at first by using the different tools and techniques for instance comparing with the benchmark may help this. 
2. Analysing the problems: The identified problems required to be analysed critically regarding its causes, roots and significance of the problem. 
3. Developing the alternative solutions: It involves scheming and emerging different alternative solutions to resolve the problems (Cottrell, 2013). 

[image: ]
Figure 1: Stages of problem solving
Source: (Seely, 2013)
4. Picking the best alternative: This stage comprises selecting the best alternative which conforms to the internal and externa factors of the organisation. 
5. Implementing the solution: Straus (2002) states that, the selected alternative needs to the implemented in the given situation to eradicate the problem. 
6. Evaluating and monitoring: It is the last stage of problem solving in which the performance of the taken decision is evaluated and compared with the predetermined benchmark to identify whether and to what extent the problem is solved and corrective decision is taken. 
[bookmark: _Toc502592355]1.1.2 Psychological effect of the problem on human health: 
Rising the problem in the way of ordinary life cycle is very common phenomenon which can be defined as the unexpected obstacles in the ordinary affairs that creates mental pressure on the specific people. The types and significance of such psychological effects on the human health are different which are delineated below. 
According to Archer and Cameron (2013), the significance of the psychological effect depends on the types of the problems whether it is simple problem or complex problem. The problems which are anticipated by the people and which are curable, have less psychological effect on the human (Eck and Spelman, 2017). On the other hand, the specific problems which are not curable by simple means usually create more pressure on the human health because that specific people feel significance stress due to the problems. The consequences of such stresses are regarded as the serious matters according to the psychiatric and the physicians (Eagly and Johnson, 2014). It hinders the normal thinking process and working capabilities of the people which may lead into another problems or accidents. 
[bookmark: _Toc502592356]1.1.3 Simple and complex problems in BP Plc.: 
British Petroleum (BP) Plc is a multinational oil and gas exploration company that produces and purifies the fuels. In order to perform the daily business activities, BP Plc has to face some internal and external problems. The simple problems of the BP can be regarded such types of problems which can be easily identified and solved by the appropriate authority because of the nature of the problems and the resources and capacities requirements to solve them (Yokoyama, 2013). For instance, if a machine used for purifying the oil or gas goes bad in a particular manufacturing plant, it can be considered as the simple problem for the organisation because it is anticipated in the past that such kind of event may happen and it is not a unique problem to the organisation. With the help of internal resources and capabilities, BP can resolve this particular problem. 
Straus (2002) postulates that, the complex problems can be defined as the unique difficulties and convolutions to the organisation which cannot be identified and solved very easily or only with the internal resources and capacities due to its nature and origins. For instance, the environmental awareness of using the fossil fuels is a rising problem to the organisation which cannot be solved by itself because of the involvement of the external factors (Yokoyama, 2013). Another complex problem is the mixing of the oil with the water by accident which is likely to happen by an oil explorer but it has been charged with a huge penalty for this particular problem which cannot be removed for good due to its business nature. 

[bookmark: _Toc502592357]AC 1.2 Critical thinking, the steps of critical thinking, way of critical rationale and creativity for undertaking the recognised difficulties: 
[bookmark: _Toc502592358]1.2.1 Critical thinking and its steps: 
According to Cottrell (2013), critical thinking comprises the aptitude of the people to analyse and investigate the material information factually and rationally for making reasonable judgment. Critical thinking can be defined as the cerebrally and well-organised process of hypothesising, designing, synthesising, examining and assessing the congregated data in order to make rational judgement and cogent decisions (Hucsynski and Buchanan, 2013).
There are six key steps of critical thinking which are discussed below- 
1. Knowledge: It involves the determination of the problem statement which required to be solved along with the required knowledge, skills and competencies (Pritchard, 2008).  
2. Comprehension: It comprises identifying and processing of the available data associated with the problem, the tools and techniques required for performing this analysis as well. 
3. Application: According to Van Emden (2016), this key step includes the implication of the theoretical and empirical knowledge in order to make relationship between the these and the obtained information. 
[image: ]
Figure 2: The process of critical thinking
Source: (Pritchard, 2008)
4. Analyse: In this step, the related information and its relationship with different factors are examined and investigated critically to find out the root causes and way to solution. 
5. Synthesis: This step of critical thinking involves designing and developing the solutions to problems by considering the information and different related factors (Mercer, 2014). 
6. Evaluation: It comprises the implementation of the best solution, monitoring it on continuous basis, assessing and evaluating that action after regular interval.   
[bookmark: _Toc502592359]1.2.2 How critical thinking helps to solve the problems: 
The systematic implication of the critical thinking and critical reasoning help the policy makers to identify and solve the business problems (Higgins, 2014). In an organisation like BP Plc, there are different types of business problems that arise on continuous basis which can be handled very smoothly by implementing the process oriented systems of critical thinking. For instance, the complex problem associated with the mixture of the oil into the water during exploration and carriage of the crude oil can be solved through such critical reasoning process by identifying the origin of this leakage, analysing and investigating the problems, formulating alterative solution to stop such leakage, implementing the appropriate strategic business decision to solve this problem by incorporating latest technologies, evaluating and monitoring the taken action regularly.  


[bookmark: _Toc502592360]AC 2.1 Recognising political, economic, social and technological factors along with their significance in BP Plc.: 
The PEST analysis refers to the examination of the political, economic, social and technological factors which involves the analysis of the external macro-economic factors and their impact on the particular business organisation (Eagly and Johnson, 2014). The PEST analysis of BP Plc is given below- 
Political factor: It comprises the impact and of the national and international political condition on the specific business organisation. As a multinational oil and gas explorer, its business largely depends on the stability of the political condition all over the world especially in the oil producing countries. It has to face different rules and regulations across the countries along with tax and tariff protocols (Tyteca, 2008).   
Economic factor: It involves the impact of the economic ups and downs on the particular organisation. The pricing of the oil and gas as well as the demand for them depend on the global economic condition. The recession of the economy largely affects the sales volume of BP Plc as different organisation reduces the production levels. 
Social factor: The social factors involves the impressions of the demographic condition, the views, beliefs, culture of the people on a specific organisation. According to Eck and Spelman (2017), the perception of the people regarding the green technologies, emission of the carbon-di-oxide, using the renewable energies are regarded as the basic sources of the social factors related to BP Plc.   
Technological factor: It comprises the impact of the continuous advancement and superseding of the latest technologies on the business organisation. As an oil explorer and manufacturing organisation, BP Plc. largely depends on the technologies ranging from using the tools for the exploration to the automation of the manufacturing and refinery process (Sand, 2012). 

[bookmark: _Toc502592361][bookmark: _Hlk502527016]AC 2.2 Writing a letter to the line manager regarding the effects of macro-economic factors on BP Plc.: 
January 1, 2018
The Line Manager,
British Petroleum Plc. 
Subject: Acknowledging the effects of macro-economic factors on BP Plc. 

Sir, 
In the dynamic business environment, the macro-economic factors play very important roles because they affect the strategic business decisions of the related management. Among the macro-economic factors, the political, economic, social and technological factors are regarded as the most significant variables. Due to the nature of the business, BP Plc, largely depends on the steadiness of the political condition as well as the tax and tariff protocols. The price of and demand for the oil and gas depend on the global economic condition. The boom and recession of the economy affects the profitability of BP Plc as diverse organisations increase or reduce the production levels. The discernment of going green, discharge of the carbon-di-oxide, using the renewable energies are the most significant social factors that impacts on BP Plc. The technologies play very crucial role in BP Plc because the latest technologies are implemented in each and every segment of the organisation. So, these external macro variables factors need to be observed very closely at the time of formulating and implementing strategic business decisions. 

Regards,
Research Associate,
British Petroleum Plc. 

[bookmark: _Toc502592362]AC 3.1 Employee Behaviour and its classifications, key influencing techniques for managing the employee behaviour:  
[bookmark: _Toc502592363]3.1.1 Employee Behaviour: 
According to Straus (2002), the employee behaviour comprises the means of employee responses to the definite work surroundings. Pritchard (2008) thinks that, it is the rejoinder of the employees regarding the specific workplace environment that shapes the roles and responsibilities of the employees in a given situation. For instance, the employees are bound to wear the safety guards during the performance of the risky job at BP Plc., they should follow all rules and regulations imposed by the government and the organisation itself. 
[bookmark: _Toc502592364]3.1.2 Basic classification of the employee behaviour: 
[bookmark: _Hlk502532775]The employee behaviour can be classified from different perspectives. The basic types of the employee behaviour involve the performance of the tasks and Voluntary commitment which are delineated below- 
Performance of the tasks: It consists of the roles and responsibilities of the employees which they are bound to perform in the workplace on the regular basis (Hucsynski and Buchanan, 2013). In other words, it is the general professional behaviour of the employees at the work environment. The appropriate performance of the tasks by the employees depends on the appropriate working knowledge, skills, training, expertise along with proper guidance and motivation to get the jobs done. 
Voluntary commitment: Archer and Cameron (2013) postulate that, the voluntary commitment encompasses the particular intended organisational behaviour associated with the employees towards the organisation which are not the part of the contractual behaviour of the employees. Such voluntary commitment towards the organisation is regarded as the organisational citizenship behaviour. It involves performance of the tasks by the employees which they are not bound to perform and not the part of their regular tasks.  
[bookmark: _Toc502592365]3.1.3 Influencing techniques for managing the employee behaviour: 
The professional workplace behaviour of the employees can be managed and affected through the following influential managerial techniques-
Proper training: For managing the workplace behaviour of the employees, the skilled and competent employees should be recruited for the assigned tasks and proper training should be given (Eagly and Johnson, 2014). 
Guiding the employees: Along with the proper training, the appropriate guidance is required to acknowledge the employees the know how of the tasks as well as the required rules and regulations. 
Setting the objectives and benchmarks: Tyteca (2008) thinks that, setting the goals and objectives play very crucial role because they form the level of effort exerted by the employees within a given time period.  
Delegation of duties and power: To ensure the appropriate implication of the workplace behaviour, the duties and responsibilities of the employees should be assigned properly along with the necessary power and resources to accomplish that task.
Cooperation and collaboration: To manage the employees’ behaviour, the cooperation and collaboration between the employees and the management should be increased especially in the team based working environment (Van Emden, 2016). 
Performance appraisal: The performance of the employees should be monitored periodically, analysed and assessed them, compare the actual performance with the benchmarks and feedback should be provided accordingly. 
Motivation: According to Levin (2004), the employees should be given with proper motivation, guidance and leadership in order to enhance the workplace behaviour of the employees which can be in the form of financial and non-financial incentives. 
Listening to the employees: For managing the employees according to the will of the superior authority, the management must align the strategic objectives of the organisation with those of the employees in order to utilise their potentials efficiently and effectively. 
Straus (2002) argues that, to manage the workplace employee behaviour, these techniques and actions facilitate the authority of the organisation by guiding, leading and motivating the employees with the delegation of the responsibilities and power in order to perform the assigned tasks according to the organisational shared objectives and strategies. 

[bookmark: _Toc502592366]AC 4.1 Explaining the roles of the technologies in ordinary courses of business, the advantages and disadvantages of information technology in BP Plc.: 
The modern era is regarded as the highest peak of the technological advancement in which each and every segment of the business is dominated by the latest technologies. 
[bookmark: _Toc502592367]4.1.1 Assessing the roles of the technologies in ordinary courses of business: 
The implication of the latest science and technology make the daily life much easier than before. Like any other sectors, business environment is also largely affected by the use of these invention and technologies (Mercer, 2014). From the area of finance and accounting to the human resource management, every organisational segment uses different technologies. 
[bookmark: _Hlk502591909]In the area of financing and accounting of the organisation, different tools and techniques are used for calculating, gathering, processing, disseminating, sorting, analysing, interpreting, presenting and storing the pieces of information for projecting, budgeting and making business decisions for the future. Eagly and Johnson (2014) signify that, in the production process, the entire manufacturing process is being automated day by day where from the mixture of the raw materials to the packaging of the final goods are processed through the latest machineries. The sales and marketing are done not only through the offline channels but also the online channels like e-commerce, digital and social media marketing. The human resource management department uses the information systems and database for the employees regarding their payroll, their work attendance, their performance and personal information as well (Hucsynski and Buchanan, 2013). 
[bookmark: _Toc502592368]4.1.2 Advantages and disadvantages of information technology in BP Plc.:
[bookmark: _Hlk502591928][bookmark: _Hlk502592149]Like all other multinational organisation, BP Plc is also largely dependent of the information technologies which have both positive and negative impact on the business environment. The implication and retention of the information systems by BP helps its management to make the decision very quickly and prudently because all the pieces of related information are available in the organised way (Archer and Cameron, 2013). For instance, the long-term financing decision depends on the current capital structure and its impact on the share price which can be analysed through the statistical and financial tools and techniques. Eagly and Johnson (2014) think that, as a transnational organisation, it has a huge number of employees in different geographical areas of the world the detailed information of whom are seemed impossible to handle without centralised and automated database systems. It also helps them to communicate effectively when requires through the use of internet, email and telecommunications. 
[bookmark: _Hlk502591988]There are some disadvantages of the use of the information technologies in BP. Tyteca (2008) argue that, the online database systems may appear to be vulnerable in a cyber attack by the intruders which may damage the entire business environment. The automation of the information systems decreases the demand for the employees and as a result, like some other organisation, BP has to lay off a significant number of employees due to the advancement of the science and technologies (Seely, 2013). 

[bookmark: _Toc502592369]Conclusion: 
The methodical system and process oriented way of problem solving comprises distinguishing the problem and scrutinising them, depicting and evolving the substitute solutions, picking the best alternative that supports the core competencies and strategies, executing the solution, gauging and nursing the applied solutions over the give time period. As one of the largest multinational oil and gas explorer and manufacturer, BP Plc. has to face different micro and macro level factors which are origin of the business problems and affect its business decisions.  
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