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Introduction 
A wedding is one of the most significant moment in a person’s life. this is the event that marks the beginning of the process of building a family and for many people, it is also the moment to show the joy of being with their partners in their lives and what they expect to have in the future. This being so, the event is  filled with emotions and it is a day that classically involves joy and enjoyment. The wedding is a symbol of commitment and the foundation of the union between the bride and the groom and a chance for the two to declare their unquestionable affection for each other. Many people hire the services of wedding planners and managers because they want their special day to be exactly that; exquisitely special and full of memories (Pielichaty et al., 2016). 
Essentially, a wedding may look like any other event involving family members and friends. However, in real sense, the event involves numerous minute details that all have to be aligned to each other to ensure a smooth flow of the event. This is a one-off event that the managers and planners have to get right from the beginning because there is rarely a chance for retribution if anything goes wrong and ruins the day for the two lovers. The groom and bride invest a lot of money and all their emotions on this day to make it as successful and colorful as possible for them and for their friends and family members (Pielichaty et al., 2016). 
It is for this reason that this project needed to be accurate in all its estimations and planning. The project team was able to deliver on its objective and it was pleasing to deliver the perfect wedding event to the now husband and wife and also their families and guests. Getting everything right was a challenge that the team embraced and using controlling and monitoring strategies as highlighted in subsequent sections of this document, the big day ended up becoming a memorable one for all stakeholders (Pielichaty et al., 2016).
Parameters and Measures of Project Progress
This project involved many different parameters that needed to be reviewed multiple times to ensure the event was a success. The first of these parameters was the fresh concepts that the wedding day would incorporate. The project team involved both the bride and groom in setting the tone for the wedding event concept including the nature of the party event they wanted, the colors of the attires and the background, among other settings that have to be personalized for every person’s wedding day. The wedding was not going to be an event as common as any other, thus there was a lot of consulting that went on between the two individuals and the project planners (Lock, 2014). The other parameter of the wedding involved the project team. 
Since weddings are not like any other project, say like in construction or commercial projects, some of the skillsets required for the planning and execution are somewhat specialized and the project team needed to enlist the services of an expert in this area to secure the process of planning by providing oversight and expertise (Lock, 2014). Additionally, the project also involved such parameters as entertainment and hospitality, which also needed to be planned and executed to the last detail. For the entertainment purposes, the project team had a supply of electric power from the venue hosting the event, but redundancy was incorporated through a spare automated diesel-run electric power generator to prevent power outage affecting the progress of the event. The other parameters included excellence in time management and, perhaps the one most significant aspect of the entire project, budget and resource management. All these parameters were separately reviewed on multiple occasions and where necessary, corrective actions were taken to prevent them from affecting the progress of the entire project (Lock, 2014).
Risk management
Like in any other project, weddings involve certain risks that have to be identified, analyzed, and managed to ensure that they do not end up derailing the project from its goals. The project team went through the whole project during the planning stage as well as through the project progress reviews with the aim of identifying the risks faced by the project. 
· Risks identification and analysis 
Some of the risks that were identified to be facing the project included a large number of unexpected guests, because even though the planning began with a total of 250 guests, it was identified that reviews may happen along the way and the number could be revised upwards. The other risk was tied to weather and climate. Although the wedding event was to be held during the summer season, unexpected weather changes to bring storms and rain were identified as a significant risk. Power outage and machine failure were other risks, while mishaps and accidents like fires and injuries during the event are always a threat to people’s safety (Buehring, 2010). Health risks were involved in this project because there was dining and feasting. The last risk involved last minute plan changes and unexpected expenses that would change the whole budget at the last minute.
· Risk management 
Having identified these risks, a plan was set in place to minimize the chances of each one of them happening. First of all, the wedding venue was selected in such a way that the threat of flooding and strong winds in the event of a storm would not end up influencing the progress of the event. This meant that the event would be held in a field where there were barriers that blocked the wind, and in the event of rain, the event would be carried out under a series of domes and made of canvas. This plan was to make the event as weatherproof as possible. The project team also sought to have redundancy by having an automatic diesel electric power generator on stand-by so that when the grid electricity failed, the generator would pick up instantly and keep the event running. The risk of the number of guests surging in the last minute of the planning remained, but with proper communication with the groom and the bride, this risk was minimized by the assurance that the number of guests would be held within a specific range. The team also enlisted the services of qualified chefs to ascertain the health of the foods served, while any instrument that would cause an injury or an accident was removed from the site of the event.
Stakeholder engagement 
A wedding involves many people in different ways. The most important party, however, is the bride and groom because the wedding is entirely their day. The families of both the bride and the groom are also considered primary stakeholders in the wedding project. On the other hand, the wedding planner, essentially the project manager, the project team, videographers and photographers, pundits and priests, transportation crew, catering team, among other stakeholders involved in making the event a successful one, is considered the secondary stakeholders (Buehring, 2010). Although these parties are not involved in the same way or to the same extent, they are all useful and their interaction is vital for the success of the event. 
The project manager and the team planning the whole event needed to be very determined on the details provided by the primary stakeholders. Afterwards, it was the task of the project team to ensure that the decision made by and for the bride, groom, and their families were executed in the best ways possible to minimize chances of having to re-do some of the tasks (Buehring, 2010). All stakeholders took part in this event from the beginning to the end; and communication was among the most essential requirements all through the planning and execution stages. 
Communication management 
This project included both formal and informal communication according to the need and situation. When communicating with the pundits, guests, and the presiding priest, the communication was formal and was done through emails and telephone calls. This was also the selected mode of communication for interactions with contractors and subcontractors, the venue, as well as making the formal plans. The communication in this essence required to be formalized because that way, progress reviewing would allow the project team to go back and correct any mishaps in communication or to make references when there are possible conflicting messages (Meredith, Shafer and Mantel Jr., 2017).
 However, communication between the team members did not have to be very formal and as such, the team used a social media platform to create a group incorporating all the members of the group where through the project manager, progress in different tasks would be updated instantly and when changes in plans needed to be made effective right away, the team members could access that information at the same time instantly. Combining both formal and informal communication meant that the project was able to over gaps in communication and that all the messages were being delivered to the right audiences in time and through the easiest and most suitable means (Meredith, Shafer and Mantel Jr., 2017).
Reviewing the progress 
This process was a continuous one lasting throughout the project period from the beginning to the end. The project was divided into multiple tasks and different stakeholders were responsible for progress in their areas. However, the project manager reserved overall presidency over all the tasks being carried out in different parts of the project (Meredith, Shafer and Mantel Jr., 2017). Essentially, the project plan was revised twice after different aspects of the project were required to change, including the timing of the event, security and transportation plans, and various aspects of the catering services that affected the budgeting and timelines for acquisition of materials. There were no other major rescheduling or plan revision actions taken, and the progress largely remained within the original course of action.
Corrective actions and planning 
In the two times that the plan needed revision, corrective actions were taken to ensure the twitch in the planning did not derail other aspects of the project. Corrective actions were taken on events when the responsible stakeholder was incapable of delivering on time or when they pulled out of the project. The latter one happened with a supplier who was supposed to deliver catering materials while there was also a change in security planning after certain security and safety risks involving the guests and their property were identified. However, none of these were major enough to impact the schedule and budget of the wedding.
Closure
The project came to a closing end when the wedding event was over. Having delivered the event as planned and with all the primary stakeholders pleased with the delivery and the entire event as it turned out, all that remained was to clear arrears with other secondary stakeholders, including paying dues and compensating the workers, and closing all the contracts with suppliers. To avoid interfering with the bride and groom on their wedding day, the project manager had all the necessary paperwork signed on the eve of the event such that upon the closing of the event, no contact would be necessary with them and they would be left to enjoy their day as much as possible. The project was a success for all people involved.

End of Project report 
Taking on a wedding planning project was somewhat of a strange ground for me because this was something I had not attempted in the past. However, it was a big learning experience in as much as planning and managing stakeholders in a similar event is concerned. The first and most important thing I learned from this project is that there are aspects of life that individuals’ value more than I possibly had considered in the past. For me, a wedding would have been a project or a family event like any other, according to the perception I had of the event. However, this perception was entirely change by my experience with the bride and groom because not only were they interested in having the day as colorful as possible, they were also fully emotionally engaged in the whole process.
My experience in management was also boosted by the different activities I took on in this project. Most significantly, the essence of communication management was a significant part of the success in the wedding event from planning to the end. With proper communication, the project team was able to deliver all their tasks as planned and when there were delays, proper communication enabled the involved parties to come up with an active contingency plan and the situation would be easily resolved. I also learned the importance of continuous project progress review from the few cases where risks were identified and resolved before they could become a problem for the team. 
In this essence, I also appreciate having a lesson in contingency planning and having flexibility in planning an event. A set plan would not have the chance for corrective measures to take place and the project could become challenging to save when things are not going according to plan. This project was also a chance to learn and practice delegative leadership because the project had been divided into different modules that were all headed by a different member of the team while the project manager presided over all of them. The lessons I took from this project will be vital in my experience and further development in management.
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