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While healthcare becomes increasingly dynamic and expectations for healthcare become growing, logical thought the capacity to challenge and make reasonable choice becomes even more necessary healthcare professionals automatically follow procedures and embrace the term “authorities” such as supervisors and doctors without doubt however logical analysis requires an thorough review of both thoughts and behaviour. Furthermore, nearly all behaviours of health treatment involve decision-making and problem solving rational thought is an integral aspect of decision-making, involves decisions and problem solving, including study often healthcare decisions are taken by organisation or committee rather than by the individual, so certain abilities are needed for this form of decision taking. Specific measure leading to both actions include motive identification: what is the intention of the decision? Identify needs: who should be affected? Alternatives to identify? Which choices are available are available? Having a plan, what steps will be taken?  How did it turn out? 
A group problem solving techniques could start with brainstorming, which could take form in several ways. At the beginning of the process, brainstorming should concentrate more on amount of ideas than on the quality. 
· Any key brainstorming measures include : 
· Create and clarify the intent of the session.
· Describes a timeline
· Determines the types (lists, maps etc.)
· List suggestions in the style you want
· Explore, explain and bring thoughts together
 To accomplish the aims of an organisation, attention should be given to the strategic factors impacting its efficiency. 
Such strategic considerations are listed as psychological factors under his influence as well as external factors not under his influence. SWOT analysis is the most common methodology for analysing strategic scenarios. SWOT is viewed as a tool of decision making. The SWOT acronym stands for Strengths, Weakness, Opportunities and Threats. An organisation’s effective strategic strategy will concentrate on strengths and opportunities, seek to deal with vulnerabilities and prevent or minimise risks. (Abdel-Basset, Mohamed and Smarandache, 2020)
PESTLE analysis is a model which enables groups and individuals to analyse the external environment in which the organisation operates. The approach to use the technique of PESTLE research is turning the study into practise. Mapping also starts with a key issue or concern, such as infection prevention at the starting point of a diagram, judgements about the importance of the proposals will be deferred during the brainstorming and planning process before all concepts have been discussed. The “fishbone” model from Ishikawa is used to imagine triggers and consequences, with the influence of the fish head and symptoms the bones in this case strong overall infection risk. Afterwards, each bone or group is asked to decide which concerns or difficulties impact the group. The basic elements of brainstorming are similar regardless of the method of visualisation used to help participants imagine relationships and stay concentrated. The study of cause and effect let individual look deeply of the causes of issue, and the potential root causes. It is only by finding the key triggers that the individual will eliminate the issue indefinitely or raising the pause. The cause and effect diagram is often called a fishbone structure (because the structure appears like a fish’s skeleton) or Ishikawa diagram (after its author, University of Tokyo Professor Kaoru Ishikawa) enables a team to concentrate on the problem’s substance rather than its past or the various desires of the team leaders. Sets up a snapshot of team’s common awareness and understanding on a issue focus the staff on the root cause of the problem- not on the signs. The same fundamental decision making procedures are or will be used on a regular basis for the patient health care professional in addressing treatment issues, if the methods are not standardised. Recognizing a issue is of critical significance, as there is little effort to pursue a remedy if the problem remains unrecognised.  The healthcare professional must be constantly alert to potential patient issues (pain concerns, behavioural adjustments wound status improvements, confusion) or others (tardiness, inefficiency, carelessness, fear, unsafe behaviour) whenever a issue is identified, such as a individual who reports regularly on the second day of surgery regarding extreme post operative discomfort the healthcare professional may continue gathering evidence and make conclusions. The health care professional will analyse the issue from a range of angles and then propose strategies for obtaining the best result. When healthcare workers are hurried or frustrated, solution focusing is easy and strategies are essential but part of rational thought is to be cause focused too: why is the patient feeling constant post-operative pain.
The service professional is a nurse in this situation who examines potential remedies who probable triggers to meet a target list that blends both the health-care professional will also define the result before evaluating issues and remedies. In this scenario, one finding could be “patient with firs tier pain drugs should have pain threshold of 1-2 within 24 hours”.  After administering the pain reliever (the initial response to the problem,) the practitioner then tests the wounds (looking for causes) and discovers it to be erythematous and bloated with purulent drainage, and the blood pressure, heartbeat, breathing and temperature of the patient are improved. Able to communicate with those in healthcare and other problem-solving efforts is important. The nursing must interact openly with those to which it refers duties, must interact in correspondence with other staff, must interact with specialists and other healthcare personnel as well as with patients and relatives. (NA, 2020)
Healthcare delivery is experiencing a transition from single-places care and services to multi-provider treatment and environments. Such innovative approaches to medical management introduce fresh challenges to how to organise and handle healthcare delivery. For examples, integrated management of chronic condition patients involves the implementation of healthcare delivery mechanisms such as sharing of knowledge and decision making through time and distance, and through stakeholders with various knowledge and skills. There is however a significant difference in how treatment should be received and whether it is currently implemented. Important healthcare management aspects including collaborative care coordination services and community collaborative medicine remains as barriers. (Moro Visconti, 2020)
A problem with both the traditional choice-making process of health care is that judgements usually taken independently form the sense as to how healthcare services can be delivered, be they economical, social capital or service delivery. Although the universal priciples of managing healthcare are inclusive and quality clinical provision focused on maximising satisfaction to individual, organisations tend to make strategic choices focused on specific critieria or tragets. Such as access to facilities or waiting periods for treatment. The impact of those choices become unforeseen outcomes. (NA, 2020)
Health care practitioners decision making is also challenged by contact with people and devices, utilising visual documentation of decision making processes including information technology. Use the need to incorporate knowledge form different sources that is ill-structured, ambiguous and possibly confusing. A range of methods to characterising complicated healthcare choices taken by decision makers to  interact with these specific issues are important in order to have a sloid basis for the implementation and assessment of knowledge structures for health care, spaning form decision making to data technology that enable decision making from beginners through specialists in healthcare. Decision making in healthcare is also challenged by the incorporation to describe decision making and position considerations such as context complexity, differing perception of knowledge as well as variety of proof changes and various viewpoints and contexts are discussed in the cognitive analysis of specific decision-making.
 In domiciliary care service where the care assistant has the role to visit the service users have  been identified few problems : organising the rota according to the staff and service users address. Another issue could be the time allocated for the carer to spend in the service users homes. This could be 30 minute, 45 mintues or 1 hour depends of the circumstances.



Independent companies also failed to offer secure home care services to workers. Independent care agencyes found difficult to guarrante regular hours for the care staff. This is because several service users are admitted to hospital quite often and this issue affects care staff hours schedudle.This represented that they were unable to ensure operating hours for staff and the wage rate were low and much lower than home care services for weekends. Such compensation conditions tended to affect the kind of workers who served for a company. Who will operate with the private sector unpredictable hours, unpaid commuting time and poor wage rates? One response, it appears, is mothers of children of youth or school age whose parental responsabilities make it difficult to contribute to the normal hours expected by many employers, particularly during school holidays. Managers of both sectors of the care industry greatly preffered part-time rather than full time workers especially in the domiciliary care work. Carehome staff, however, could work very long hours, well over 40 hours a week. To order to obtain the periodic monitoring needed by the domiciliary care guidelines, about half the facilities will need to raise the level of staff insight. Overall, there was little disparity between autonomous organisations and social care companies in the level of oversight. For certain services such as appointment scheduling as well as duration and activities during the appointment were approved by the care managers. Several social services companies, as well as government organisations have approved to extend the time allocated for care visits in order to improve quality of care for elderly people. In order to extend the time visits in domiciliare care several assesments have been done to assess the service user mobility and needs. Some companies have absolutely prohibited workers from activities such as locating reputable plumbers or cleaners replacing light-bulbs or pet treatment. But some have some kind of support. Independent companies were the most effective and least supportive suppliers.

A problem for social care workers is that they should fill their promised salaries with jobs funded by the social services division. When not, they avoid charging workers for unpaid down-time hours which may render them seem ineffective or expensive relative to private care providers. Altough home care workers from social agencies was charged for attending training sessions, employees from the private sector is also forced to undergo, claim, induction training on their own time. As a consequence, training became less available in the private sector. Furthermore, representing other staff employees at appraisal or planning meetings with the district nurses would still not be compensated until social services care managers have agreed to pay for their services which can require a grant application at any opportunity. An independent agency manager explained asking for reimbursement to care management for time wasted having keys cut if an additional key was required to enter a customer’s home for the home care workers. Any organisations may seek treatment management permission for additional time just until they provide support for a critically sick customer. Any private companies claimed hiring workers locally was so dauting that their employees were promised guarranted hours, so the company already had ample jobs to cover the holes in a worker’s schedule. Nevertheless, on the last three counts and in terms of accrued commuting hours, the private contractor wage scheme will aso impact the care service.
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2. APPLYING BRAINSTORMING

o It is one of the most common and established problem-

L

solving steps, and brainstorming is one of the most successful waysiea

ders solve worldwide problems

o It may be an person or community task aimed at producing 'N

> number of solutions, and then selecting the best solution according to t

he problem.





image7.jpeg
3. CHOOSING THE RIGHT APPROACH

- Afterdone analysing the issue and end up with some significant

o options for solving it, it's time to involve decision making.
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4. IMPLEMENTATION

o A critical phase is development and delivery of a proposed solution.
> At times you may need to adjust the organization's operating model.
> The response plan will be drawn out in such a manner that

- related employees as well as the company will
- accept the suggested solutions
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WORKFORCE AND STAFFING ISSUES

> One key to solving home care services is the different arrangements for how
= The staff are paid in each sector.

> These have far-reaching consequences on many service aspects.
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WORKFORCE AND STAFFING ISSUES

> Independent companies also failed to offer secure, frequent home

o care services to workers.

o This represented that they were unable to ensure operating hours for
o staff and that wage rates were low-

o and much lower than home care services.
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WORKFORCE AND STAFFING ISSUES

> Such issues were solved by certain independent companies—
by providing high bonus pay for jobs at inappropriate times
and locations and limits of fixed work hours for other workers.

o Social Services Investors funded these

o compensation upgrades to improve quality.
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1. UNDERSTANDING THE PROBLEM /

L

CHALLENGE

> One of the first phase is identifying the issue honestly.

oIfs very important to get access to the precise portrait
Through separating most demanding pieces.

o Asking questions about the problem is also recommended.





