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Delivering organisation and stakeholder success in an ever growing and vastly dynamic economic environment has become increasingly reliant on the skills and abilities cultivated by the implementation of people management strategies aligned to the organisations objectives (Hoffman et al, 2014). Arguably, a straightforward concept, yet it is one that seeks to illustrate the continued emphasis on talent cultivation, engagement and management (Roe, 2014).  Organisations, over time have become rapidly diversified in both their operations and strategy and despite long-standing evidence that a committed workforce is essential for success, robust people management strategies are required (Rose, 2016).

In this endeavour, this report will illustrate numerous academic research to explore and illustrate appropriate people management strategies, their effectiveness and shortfalls parallel to the business performance impact associated with such adoption within an International Engineering Company (Hoffman et al 2014). In particular focus will be applied to the strategies ability to support the organisation become the world leader for innovation and excellence within the engineering sector. 
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To support the creation of an effective strategy that endeavours to negotiate complexity through the implementation of a “sophisticated simplicity” and “absolute alignment” approach, the need to define and identify the meaning and value associated with these terms is paramount.  

[bookmark: _Toc521950851]Sophisticated Simplicity

[bookmark: _Toc521950852]Absolute Alignment





3. [bookmark: _Toc521950853]Discussion

A critical discussion to explore the appropriate people management strategies designed to eradicate the indecision phase within organisations to permit room for the creation and focus that delivers an appropriate course of action throughout the organisation.  
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