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1. Introduction to the Research Paper and Topic Development
1.1 Paper Details
This report examines the research paper A qualitative study of organisational resilience in care homes in Scotland, written by Ross et al. and published in 2022. The study investigates how care home organisations and staff adapt to everyday challenges to provide safe, effective and person-centred care for older adults living in Scottish care homes (Ross et al., 2022).
1.2 Main Topic or Problem Explored in the Paper
This research paper seeks to understand organizational resilience in care homes by considering how the staff cope with complicated care situations while providing quality care at the same time. The researchers went beyond just identifying the challenges and focused on understanding how the staff adapt to the changing situation of the residents despite being faced with staff shortages and lack of resources (Ross et al., 2022).
1.3 Who Is the Research About?
The study was done through participation of care home managers, senior carers, care assistants, residents, families of the residents, healthcare professionals, care inspectors and many more stakeholders from Scottish care homes. Through having different participant groups, it became easier for the researcher to analyze organizational resilience through diverse angles (Ross et al., 2022).
1.4 Why Is This Topic Important in UK Health and Social Care?
This topic is important because the ageing population in the UK has led to an increased demand for better quality of residential care. Most of the older population have problems with frailty, dementia, and other long-term conditions that need coordination and person-centered care. Learning how the care home sector copes with these changes would not only lead to better quality of care, but also resident safety and resilience of the staff. This topic is in line with the present-day health and social care priorities in the UK. (Ross et al., 2022; Care Quality Commission, 2024).

2. Understanding the Purpose and Research Question
2.1 Research Questions or Objectives
The main objective of the study is to investigate how the staff and organizations operating in care homes deal with the challenges of everyday activities and ensure safety and quality of care provided. In particular, the authors were interested in exploring the role of organizational resilience in achieving positive outcomes for older people and finding ways for improving care delivery in care homes in Scotland. Through the use of RHC and CARE models, the study has investigated how the staff manage conflicting priorities, deal with changes in situations, and improve the organizational performance to deliver better services (Ross et al., 2022).
3. Understanding the Research Methods 
3.1 Understanding Research Approaches
Health and social care research is often done through the use of quantitative, qualitative, or mixed methods approaches. Quantitative research involves collecting numeric data that are analyzed statistically to find patterns, relationships, or differences between variables. This type of research can be useful in finding results or testing hypotheses. On the other hand, qualitative research involves examining people’s experiences, behaviors, and perceptions through the collection of non-numeric data, such as interviews, which give in-depth insight into complex phenomena (Braun and Clarke, 2022). Mixed methods research involves combining qualitative and quantitative research to get an insight through the integration of numeric data and experiences of participants (Schoonenboom and Johnson, 2021). 
3.2 Research Design Used in the Selected Study
The chosen paper involved the use of a qualitative research method since the researchers were interested in exploring the manner in which the staff in care homes cope with the challenges faced in their daily work. As opposed to using numbers in collecting data, the researchers were able to capture the experience, behavior and decision making of the subjects involved in the study within an actual care setting. This was done using the Resilient Healthcare (RHC) and CARE framework in understanding the role played by organizational resilience in ensuring safe, effective and person-centered care (Ross et al., 2022).
3.3 Primary and Secondary Data Collection
[bookmark: _GoBack]Primary data is the term used for original data that was collected for the particular research question while secondary data is the data that had already been collected for other purposes. The primary data collection usually yields more relevant information since it’s collected particularly for the purpose of the research.
In this research, only the primary data collection process has been used. The researchers have collected the original data directly from the managers of the care homes, carers, residents, relatives, health care providers through observation, interviews, focus groups and workshops. It helped the researchers to obtain first-hand experience of their day-to-day activities and gain an understanding of organizational resilience in care homes in Scotland (Ross et al., 2022).
3.4 Data Collection Methods	
To achieve their research objective, the researchers employed a number of approaches in collecting the primary data. In doing so, they aimed at having a holistic perspective on organisational resilience in the care homes of Scotland. The process of data collection involved 68 hours of non-participant observations, 33 one-on-one interviews, three focus groups consisting of 19 people, eight interviews with residents and family members, and five round table discussions with 31 stakeholders. By using multiple methods of collecting the data, the researchers gained insights into the concept of organisational resilience from various perspectives (Ross et al., 2022).
3.5 Data Analysis
Data collected were analyzed using QSR NVivo 12 software. Audio recordings of interviews, focus groups, and workshops were transcribed verbatim and subjected to a two-tiered analysis process based on the CARE framework. While the first tier looked at how employees dealt with everyday difficulties, the second one involved identifying themes related to organizational resilience. These themes include three broad themes of care planning and information use, coordination of everyday care activities, and providing person-centred care. Thematic analysis ensured a systematic approach to analyzing complex data while making sure that all relevant patterns in participant experience were properly identified (Ross et al., 2022; Braun and Clarke, 2022).
3.6 Evaluation of the Research Methods
The qualitative research methodology used was suitable for this study since it helped the researchers understand the actual experiences of the people involved in everyday care homes. The inclusion of multiple data collection methods and participants of various professional backgrounds increased the credibility of the results through methodological triangulation. In addition, the prolonged fieldwork conducted for 24 months ensured that a thorough understanding of the organisational resilience was achieved.
4. Conclusion
In this report, the selected research paper was reviewed to create an understanding of research literacy in UK health and social care. The purpose of the study was identified, and the research questions were assessed, together with the qualitative research methodology applied to assess the organizational resilience among Scottish care homes. Additionally, the differences between primary and secondary data were explained, while the process of data collection and thematic analysis was assessed in terms of the selected research paper. Finally, the strengths and weaknesses of research methodology were critically evaluated (Ross et al., 2022).
Completing this research report has increased my understanding of the research process and made me realize the significance of choosing relevant methodologies to answer a particular research question. I have also gained more awareness about the significance of evaluating research evidence critically before using it in practice. The research literacy skills I have acquired will assist me in my further academic learning by helping me to locate credible evidence, interpret research findings and make decisions based on quality evidence. Critical interpretation of research is important for health and social care practitioners as it assists in making decisions and improving the quality of care (Greenhalgh et al., 2022; NHS England, 2023; Nuffield Trust, 2023).
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