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Executive Summary
This reflective report discusses about application of certain theories of leadership such as Transformational Leadership, Transactional Leadership, Great Man Theory and Mintzberg Theory on Stonegate Group UK. There are certain theories and practices associated with Leadership and Management. There are certain development issues which are related to the concept of leadership and Management. Certain areas of development have been briefly highlighted for better understanding of the concept of Leadership and Management.
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Introduction
The name of the selected organisation is Stonegate Group UK. In this organisation I am fulfilling the role of a bartender and later bar-team leader in Tank and Paddle Pub. Leadership is a process or behavior which involves developing a structure for helping the group members to complete a particular task. One of the most essential concepts associated with leadership is motivation. With the help of motivation, it becomes easier for the leaders to encourage and motivate the individuals within the organisation. The level of leadership depends on group and social relationship for formulating a direction and vision for the group. On the other hand, management is a process of directing planning, controlling and organizing the activities of the employees in order to utilize the resources in the achievement of the organisation goals. There are certain theories and practices associated with Leadership and Management. This has been briefly explained in the report.


[bookmark: _Toc111808607]Overview of Stonegate Group
Stonegate Group is a business which was founded in the year 2010 in UK. It is one of the largest pub companies conducting the business activities in the UK market and comprises of 12 major acquisitions. This pub business acts as a major source of leisure in the culture of Britain. However, the level of guest experience rented by Stonegate Group is very much fantastic. A distinctive operating model is used by this organisation. There are mainly 5 businesses which work under Stonegate. This is basically a pub which act as a meeting spot for the locals. This organisation provides various services to cater to the needs of the customers for different occasions. The internal progression program adapted by Stonegate Group has made possible for the organisation to achieve a large number of awards. The CEO of this organisation is Simon Longbottom. In the year 2015, Stonegate Group has acquired 15 sites comprising of Scottish bar, pub and hotel. This also included acquiring additional 53 pubs from Tattershall Castle Group.
[image: Stonegate Pub Company Profile: Funding & Investors | PitchBook]
(Figure 1:Stonegate Group)
Source: (Bans-Akutey, 2021)


[bookmark: _Toc111808608]Models and Theories of Leadership and Management
1. Leadership is a continuous process through which behaviour of an individual can be influenced. It helps in determining a mutual relationship between the followers and the leaders. This dynamic process influences the behaviour of an individual to help him the followers to achieve the goals (Benmira, and Agboola, 2021). There are certain theories and models of leadership which have been applied in Stonegate Group. These can be explained as follows. Great Man Theory of leadership focuses on the fact that leaders are born and not made. In this theory it is believed that all the characteristics and skills of an effective leader are not present within all the individuals. These skills and characteristics are only present within a certain group of people. The skills of leaders are natural talents and ability present within an individual. There are two main assumptions which are determined in Great Man Theory of leadership (Bromley, and Meyer, 2021). The first assumption is that the great leaders are born with certain characteristics that enable them to lead and rise. The second exemption is relating to the fact that great leaders rise when the need for them is great. 
[image: ]
(Figure 2: Great Man Theory)
Source: (Bulturbayevich, and Ikromjonovich, 2021)
2. Transactional Leadership Theory is another most essential leadership theory which have been applied by Stonegate Group. This leadership style focuses on directing and motivating the followers by focusing on their self-interest. It is believed that the power of the transactional leaders is mainly derived from the presence of formal responsibility and authority within the organisation. In this leadership style major focus is laid on guiding the followers to abide by the instructions of the leaders (By, 2021). In this leadership theory maximum emphasis is laid on motivating the employees by providing them punishment and rewards. It is believed that subordinates are not self-motivated. They need to be controlled and monitored for getting the work done. 
3. Transformational Leadership Theory is another most essential leadership theory which is followed by Stonegate Group. In this theory transformation leaders use a leadership approach which leads to change in the social system and the individual (Delgosha, et al., 2021). Proper encouragement, motivation and inspirational is provided to the employees of the organisation to create change and promote innovation which will help in shaping the future of the organisation. This is mainly possible by implementing an effective employee relationship, corporate culture and promoting independence in the organisation.
[image: Mintzberg's Managerial Roles - Management Training]
(Figure 3: Mintzberg Managerial Theory)
Source: (Forliano, et al., 2021)
4. On the other hand, one of the most essential Management Theory which is applied by Stonegate Group is Mintzberg Managerial Theory. This managerial theory focuses on the idea of breaking down the responsibility and role of the management for simplifying complex concept in the workplace (Hutt, and Speh, 2021). This theory has focused on dividing the role of a manager into 10 parts namely negotiator, disturbance handler, spokesperson, monitor, leader, resource allocator, entrepreneur, disseminator, figurehead and liaison. These models and theories help in understanding the concept of leadership and management within the working of Stonegate Group.


[bookmark: _Toc111808609]Application of Models and Theories of Leadership and Management
1. This section of the report discusses about the application of theories and models of leadership and Management in the working of Stonegate Group. It is believed that the organisation has applied Great Man Theory of leadership. Through the application of this theory, the organisation has been able to determine those employees who have the skills of a leader (Lee, 2021). Hence, employees who have leadership skills such as effective communication skills, research skills, motivation skills, interpersonal skills and development skills are selected. Stonegate Group also focuses on providing various training and development activities in order to enhance the leadership skill of those employees. Application of Great Man Theory of leadership has helped the organisation to promote leadership and to achieve maximum success (McCauley, and Palus, 2021).
2. The application of Transactional Leadership Theory in the working of Stonegate Group can be explained as follows. The organisation has mainly applied this theory and focused on providing motivation to the employees (Northouse, 2021). With the help of this leadership theory, the organisation has been able to prepare an effective chart of formal authority and responsibility. This has contributed towards easy delegation of authorities and responsibilities from the top-level management to the low-level management. After the application of the transactional leadership Theory, it has become easier to promote specialisation within the organisation.
3. The Transformational Leadership Theory has been effectively applied by Stonegate Group. After the application, it has been noticed that the organisation is focusing on inspiring and motivating the employees to create change and promote innovation (Shani, and Coghlan, 2021). The organisation has made certain changes in its corporate culture. Good employee relationships are being developed by providing financial incentive to the employees. Hence, the application of this leadership theory has created a positive impact on the growth of the organisation.
4. Stonegate group has experienced maximum success in the management of human resources by adapting Mintzberg Managerial Theory. The organisation has many focused on dividing the interpersonal role within the organisation (Sivaruban, 2021). Promoted optimum utilisation of resources and effective management of time.it is also observe that Stonegate group has also distributed the information roles and decision roles. This helps in effective conduct of the activities of each and every employee. Hence, after the application of this Management Theory, the business has been able to expand its activities in the global market.
[bookmark: _Toc111808610]Critical evaluation of the impact of leadership on the organisation
It has been determined that leadership has created certain positive as well as negative impact on the working of Stonegate Group (Wolor, et al., 2021). With the help of proper leadership, it is easier to monitor the team members and to evaluate their performance on a timely basis. However, the organisation is able to make necessary adjustments with the help of an effective leadership style. This helps the business to adapt itself with the changing business environment and to gain maximum success in the future. Presence of proper leadership in the working of Stonegate Group has helped in providing proper motivation to the employees. Effective motivation and encouragement to the employees contribute towards achievement of long-term goals and short-term goals. An organisation is able to adapt a good culture, corporate value and implement growth strategies with the presence of leadership (Benmira, and Agboola, 2021). The application of the leadership theory has helped the business to motivate the employees.

[bookmark: _Toc111808611]Development issues related to contemporary management and leadership
1. In the contemporary society, Stonegate Group has faced certain development issues in relation to effective Leadership and Management. This has created a lot of problem at the time of discharging my role as a bartender (Bromley, and Meyer, 2021). One of the major development issues comprises of lack of talented manpower. It has been believed that the presence of global economic turmoil has created certain obstruction in hiring a talented workforce. Even though unemployment rate is increasing and the job market is becoming slump, certain development changes is creating a problem in the effective discharge of leadership and management skills. Stonegate Group has mainly blamed lacks of proper education system as a major cause for limited talented human resources (Bulturbayevich, and Ikromjonovich, 2021). 
2. Moreover, the second development issue relates to lack of sustainability. It is believed that sustainability has become one of the most essential factors which helps the business for the growth and development of Stonegate Group (Delgosha, et al., 2021). But there are certain measures which are to be undertaken in order to promote sustainability within the organisational activities. Lack of effective sustainability measures create a development issue. This indirectly leads to ineffective leadership and management. Work ethics play a very essential role for management of the human resources. Lack of compliance with ethical values creates a development issue.


[bookmark: _Toc111808612]Reflection of leadership experience and areas of development
1. I had been appointed as a bartender in Stonegate Group. My main role was to lead and assist 10 bartenders who were under my team. I had to make sure that I provide proper information and resources to my team members to keep them motivated and encouraged at the time of conducting my roles and responsibility of a bartender (Forliano, et al., 2021). Moreover, I was the leader of a group of 10 bartenders. Throughout my role, I had faced certain challenges in applying the concept of leadership at the time of discharging my duties. I made sure that I communicate with my team members effectively and provide them proper guidance. As a leader I tried to manage time effectively and provide proper guidance and motivation to my followers. Maintenance of social interaction helps in creating an understanding between the leaders and the followers (Hutt, and Speh, 2021). Moreover, I tried to be honest and loyal at the time of this charging my duties and responsibilities in leading the team of bartenders. As a senior bartender I make sure that proper scope of development is provided to my team members in order to encourage them and inspire them.
2. There are certain areas of development which will help me to become a good leader (McCauley, and Palus, 2021). I will make sure that I prioritise personal development and becomes self-aware. By focusing on the growth and development of my team members, I will be able to achieve maximum success as a leader. I will make sure that I am ethical minded and civic minded. One of the most essential ways through which I can discharge my roles and responsibilities effectively is by maintaining effective cross-cultural communication. These are certain areas of development with the help of which I can gain maximum promotion and discharge my leadership skills effectively (Shani, and Coghlan, 2021).

[bookmark: _Toc111808613]Conclusion
This report discusses about certain theories of leadership such as Transformational Leadership, Transactional Leadership, Great Man Theory and Mintzberg Theory. These theories have been applied by me at the time of conducting my role as a bartender. There are certain development issues which are related to the concept of Leadership and Management. However, the report has also provided a brief reflection of my leadership experience in Stonegate Group. Certain areas of development have been briefly highlighted for better understanding of the concept of Leadership and Management.
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Appendix
[bookmark: _Toc111808616]Appendix 1: Leadership Development Plan
	Leadership Development objectives
	Leadership Activities to be undertaken
	Development of leadership
	Time period

	Management of time
	Preparation of a timetable.
(Figures 4-7)
	Workplace
	18.08.2022-09.09.2022

	Communication skills
	Maintain coordination with the team members.
	Workplace
	24.08.2022

	Adaptability skills
	Evaluate the situations.
	Workplace
	26.08.2022

	Workload management
	Understanding the employees.
	Workplace
	29.08.2022
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(Figure 4)
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(Figure 5)
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(Figure 6)
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(Figure 7)
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Tank and Faddie Minster Lourt 3700581 1. Front of house  [15/08/ 204410 £1/00/4042)

Monday Tuesday Wednesday Thursday Friday
Employees 15/08/2022 16/08/2022 17/08/2022 18/08/2022 19/08/2022
Foh Team Leader

Daniela Filpescu

Floor Team Member

Holly Nolan oN oN

OFF 1100-1600 1200-2100 1100-1600 OFF.
ON

Jarell Omoregie ON 121

1100-1600

Bar Team Member

Johanna Bago
Kai Azizi
Stefania Prohnitchi

Xunxo Ventin

Host

i _ _ _ - -
1100-1600 1200-1900 1000-1600 1200-2000 OFF

oceleaemio _ _ _ - -
OFF 1100-1600 1200-2000 1000-1900 1 1600

Kitchen Team Leader

Adrian Kios - 1100-1600
1700-2200

Paulina Tokarz

Kitchen Manager

Mateusz Janeczek oN oN ON ON ON
0800-1600 0900-1600 0900-1600 0900-2000 0900-1600
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Tank and Paddle Minster Court 3700581 1. Front of House [22/08/2022 to 28/08/2022]
Monday Tuesday Wednesday Thursday Friday
Employees 22/08/2022 23/08/2022 24/08/2022 25/08/2022 26/08/2022

Foh Team Leader

Daniela Fillpescu

Floor Team Member:

Holly Nolan

Jarell Omoregie
Bar Team Member

Johanna Bago

Kal Aciz

Stefania Prohnitchi 1100-1500
Host

Alicia Thomas

Rochelle Terenzio

Kitchen Team Member

Sivie Kopecka
OFF OFF OFF OFF OFF

Monday Tuesday Wednesday Thursday Friday
Employees 22/08/2022 23/08/2022 24/08/2022 25/08/2022 26/08/2022

Kitchen Team Leader

Adrian Kios

Paulina Tokarz

Sivie Kopecka

Monday Tuesday Wednesday Thursday Friday
Employees 22/08/2022 23/08/2022 24/08/2022 25/08/2022 26/08/2022

General Manager

Stuart Bird

Deputy Manager

Bily Ofiaherty oN oN oN oN oN
0900-1700 0930-1600 0900-1900 09002100 1600-0100

Jack Huxey o o o oN
0700-1500 0800-1500 1300-2300 1300-0000 HoL

Kitchen Manager

Mateusz Janeczek
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‘Tank and Paddle Minster Court 3700581 1. Front of House [29/08/2022 to 04/09/2022]

Monday Tuesday Wednesday Thursday Friday Saturday
Employees 29/08/2022 _30/08/2022 31/08/2022 01/09/2022 02/09/2022 03/09/2022
Floor Team Member
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Bar Team Member
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Johanna Bago 1200-1600 1100-1600 1100-1500 1100-1600
oFF. 1700-2300 1700.2300 1600-0000 17002100
oN
Kl Aot 1200-1600 1100-1500 on
11001600 1700-2300 1600-0000 1600-2300 11002100
oN
Ricardo Magathaes 00-1600 on on
1700-2300 11001600 11002100
oN
Stefania Prohechi on 1200-1600 1200-1600
1600-2300 1700-2300 1700-0000

Host
oN oN
Aicia Thomas 1100-1600 on 1200-1600
17001900 12001600 1700-2000 oFF
oN oN oN
Rochelle Terenzo 1000-1600 1100-1600 1600
o 17001900 1700-2000 17001900

Kitchen Team Member
on on

Sive Kopecka on 1000-1600 1100-1600 on

10001600 12002200 12002230 17002100 oFF
Kitchen Team Leader

oN oN
Pauina Kudzia 03001600 on 0300-1600 on on

17002200 10001600 17002230 11001600 11001500
Kitchen Team Member

o o o
Avon s 0160 200160 010 o

et ] ] Sooio

on o o
J— 20160 0150 010 on

] ] ] o o1
_ _ _ _ g0 3000

General Mar
St B on on on on on
03002200 10001600 03002200 03001500 12002100

puty Man:

oy _-
S0 100 2

kg on
P 100

Kitchen Manager
Mateuse Janeceek on on on on on
0800-1600 03001600 03002000 09001600 1000-1800
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Monday Tuesday Wednesday Thursday Friday
Employees 05/09/2022 06/09/2022 07/09/2022 08/09/2022 09/09/2022
Foh Team Leader

ON ON
Stefania Prohnitchi 1200-1600 1200-1600 ON
OFF 1700-2300 1700-2300 1600-2300

Floor Team Member

Bar Team Member

Johanna Bago oN ON
1100-2200 1100-1600
ON ON
300
N
icardo Magalhaes ON
OFF 1600-2300 1600-2300
ON
Xurxo Ventin
1600-2300

Host
ON
Alicia Thomas ON 1200-1600
1600 1200-1600 1700-2100
ON
Rochelle Terenzio
OFF

Kitchen Team Leader
ON
Pauiina Kudzia ON 1000-1600 1100-1600
0800-1500 1700-2130 1700-2200
Kitchen Team Member

HoL

1100-1600
1700-2000

N
1100-1600
1700-2230 1700-2200

General Manager

Stuart Bird OoN oN OoN ON
0900-2300 0900-1600 0900-2000 0900-1600

Dep Manager

Billy O'fiaherty ON ON on ON oN
0900-1600 1100-2300 1100-2100 0900-2200 1000-1500

Jack Huxley ON
0800-1400

Kitchen Manager

Mateusz Janeczek ON ON ON OoN ON
0800-1600 0900-1600 0900-1600 0900-2000 0900-1600
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