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[bookmark: _Toc71016663]Abstract
In United Kingdom (UK), job satisfaction has fallen 10% in the past couple of years. Therefore, there is an urgent need to identify the main factors that are contributing for this phenomenon. This work revised the literature and provided a background on job dissatisfaction. Fast parcel Ltd. company was the organisation chosen to be assessed and evaluated with new measures to enhance productivity and job satisfaction among the employees. 

[bookmark: _Toc71016664]Introduction
The purpose of this report is to discuss and resolve a complex problem identified at workplace, which is job dissatisfaction. This report will provide a national background of the problem, and also a background of job dissatisfaction in a specific organisation. The analysis of the specific organisation known as ‘Fast Parcel Ltd’ will provide an in-depth insight of the impact of the problem on the employees and company performance. Furthermore, alternative solutions for the problem will be developed and the frameworks used to guide the decision-making will be mentioned. A demonstration of the implemented solutions will be made and a plan of the  evaluation will be outlined. A brief literature review in regards job dissatisfaction will be conducted. In addition, a primary research will be conducted on the Fast Parcel Ltd company to compare with the secondary data.


[bookmark: _Toc71016665]Background
[bookmark: _Hlk70862445]Locke (1976) conducted the first study in regards job satisfaction. First, he defined job satisfaction as a personal evaluation of the job, including the analysis of different aspects of the job. Locke (1976) explains that job satisfaction may occur when some aspects of the job are improved or when the positive aspects overcome the negatives aspects of the job. Job satisfaction is a variable concept that it has been commonly study in psychology, economics and management Sciences. These disciplines believe that job dissatisfaction is associated with productivity, quits and absenteeism at workplace (Gazioglua, and Tansel, 2006). Therefore, the factors contributing to job dissatisfaction should be recognised and addressed accordingly to prevent this problem. It was also discussed that determinants such as gender, age , wages, work environment, and professional relationships should be analysed as they influence and impact on job satisfaction (Gazioglua, and Tansel, 2006).
Nowadays, job dissatisfaction is a massive problem that British workers are facing as  research revealed. According to Chapman (2020) the UK workforce job satisfaction is declining with more than 50 % of workers intentionally seeking for a new job, and third of the workforce returning to their jobs after a break from exhaustive days at work. Statistics from Investors in People demonstrates that job dissatisfaction has raised 10% recently. This survey involved 12000 of workers, which a quarter of the participants were actively looking for a new job (Chapman, 2020). In 2017, Cv library’s research revealed that around 40 % of the workforce are dissatisfied with their professions and 97 % were looking for new job opportunities (Dovetail recruitment, 2017). Adding to this, the research also identified the careers with higher incidence of job dissatisfaction including Marketing, Legal, Hospitality, Accounting, IT, Recruitment and Retail (Dovetail recruitment, 2017).
[bookmark: _Toc71016666]Background of the company and problem statement
Fast Parcel Ltd. Is a delivery company that works in partnership with a range of brands to deliver the products at the costumers door step. Fast Parcel Ltd. is based in London, and it is competing with variety companies in the market. However, as the literature states that job dissatisfaction is increasing within the UK workforce including Fast Parcel Ltd. The employees of the company are dissatisfied with their jobs and their concerns were raised to the management. A meeting was arranged with the consultant manager and a representative employee, where the problem and solutions were discussed. The employees are dissatisfied with the equipment the company provides, saying that it is unappropriated for the delivery task leading them to lost track of parcels. The salary and bonus were also a negative point raised, as the salary was never increased and the drivers never had a bonus. According to Seel (2012) a problem is defined as a task, an individual or situation that is demanding due to its complexity and lack of transparency. A problem is seen as a proposed question that requires resolution or a concern that is complex to solve and raises some uncertainty. As mentioned every problem raised requires an alternative solution, which is known as problem solving. A problem solving is an important skill for every worker, in particularly for management roles (mind tools, 2021). A successful leader or manager confidently uses a problem solving skill to achieve the expected standards and objectives set out from the organisation. It is also stated that a problem solving is connected to basic steps such as identifying the problem, propose alternative solutions, select the most appropriate solution and evaluate the implemented solution (mind tools, 2021).
[bookmark: _Hlk70939163]Research demonstrates that effective tools and strategies should be implemented to resolve problems in the workplace, as problem-solving contributes to a better productivity and overall performance of the company (PeepsHR, 2019). The consultant manager of the company used the PESTLE tool to analyse the current situation of the company, including the micro-environmental factors that are contributing to the problem (Perera, 2017). PESTLE is an acronym that stands for Political, Economic, Social, Technological, Legal and Environmental. It is explained that PESTLE is the most used tool in business, as it helps to analyse each factor that is affecting the business performance and creates new strategies to overcome the problem. In fact, the model is a supportive framework applicable to any type of business such as trader or global company (Perera, 2017). Based on PESTLE analysis, the areas that need improvement in the company are economics and technological. Economics factors are the essential components that directly affects the company’s economic performance, it is important to evaluate this factor as it can lead to business failure (PESTLE analysis, 2021). According to Perera (2017) economics praise income levels, the income of the country, age structure, inflation, tax rates, employment and unemployment rates, costumers behaviour, and purchase power. Integrating the Fast Parcel Ltd. company problem with economics the salary or incentives (bonus) of the employees need an evaluation. Technological factors refer to innovation that influences the operation of the company. In Fast Parcel Ltd. company, the use of innovated equipment is essential to direct and track the costumers’ parcels in order to facilitate drivers orientation. Therefore, an evaluation to this factor is important to compare to the most updated equipment in the market (PESTLE analysis, 2021). 
After the identification and discussion of the problem, a decision-making should take place to find a range of solutions for the company. Decision-making process is a vital component that influences the performance of the company. Literature has variety of definitions for decision-making process, including different steps of the process. However, Lucidchart (2021) defines decision-making as a process that enables workers to resolve concerns in the workplace by analysing evidences, possible solutions and choose the most appropriate solution. Lucidchart (2021) also discuss that this process has an important component at the end, which assess and evaluates the decision made. A range of solutions were proposed, but the most appropriated were chosen by using the Plus Minus Interesting (PMI) tool. The PMI is a visual chart that easily display the pros, cons and implications of decisions. This enable the evaluator to quick understand if the decision has more advantages or disadvantages by counting the plus and minus of ideas (Meier, 2009). In this scenario, the consultant manager decided to invest on new technological equipment, provide training on how to operate the equipment and bonus premium to the best driver delivery.
The implementation of the solution plan was supported by the Awareness Desire Knowledge Ability Reinforcement (ADKAR) tool. This tool is important to support new decisions in the business environment, it also helps the managers to create strategies to establish the new decisions successfully (Prosci, 2021). The implementation plan included the follow steps, (awareness) inform the decisions to the stakeholders and employees by booking a meeting. (Desire) During the meetings, the reasons for the changes and the goals will be made clear. (Knowledge) The employees will be informed with the dates for training to enhance their knowledge on how to use the new equipment. (Ability and Reinforcement) The supervisors will be also guided on how to support the staff on the changes and reinforce the new measures by supervising other’s performance. Following 2 months of the implementation, a meeting will be booked again to evaluate the progress and outcomes of the company. This to assess the decision and readjust it if needed. 
[bookmark: _Toc71016667]Literature review
[bookmark: _Hlk70964391]Researches have demonstrated that job dissatisfaction is affecting majority of the professionals role in UK. The circular board (2021) reveals that UK job dissatisfaction is among the highest incidents in Europe. The data demonstrates that job satisfaction has fallen 10% in the past 3 years, and 59% of the national workers are leaving their current jobs. This survey also displayed that the main factors influencing job dissatisfaction are pay rates, poor management and feelings of unworthiness at work (The circular board, 2021). Education Executive (2020) discusses the main determinants that are related to job dissatisfaction. Poor workplace relationships is consider to be a key factor that contributes for workers unhappiness at work settings (Education Executive, 2020). It is explained that UK workers commonly spent 34 hours per week in the work environment, which it can be a stressful and busy environment. As a result, the professional and personal life is potentially unbalanced causing job dissatisfaction. Studies have demonstrated that the healthcare sector has the higher prevalence of job dissatisfaction. Senek et al (2020) conducted a survey that healthcare workers reported to be very unhappy with their roles. The main factors mentioned in this survey were shortage of staff, low pay rates and over work load. 


[bookmark: _Toc71016668]Analysis of the findings
A primary data research intends to explore the job satisfaction of the workers in the Fast parcel Ltd. A short survey using a quantitative method was conducted in the Fast Parcel Ltd. company. A convenience sampling was the technique chosen to select the sample from the total population of 25 professionals. Adding that the sample is constituted of 10 workers. A questionnaire tool of 5 opened questions were distributed to the 25 participants. However, only 10 questionnaires were returned and included on the data analysis.
[bookmark: _Toc71016669]Results and discussion
Question 1(Q1); Do you feel happy at this job? if no, what is the reason?
(Q2): Do you agree with you salary? If no, why?
(Q3): Do you feel over work loaded? Why?
(Q4): Does the management listen to your concerns? If yes, how well your concerns are addressed?
(Q5): Are you currently looking for a new job?
In (Q1), 6 of the respondents reported that they are not happy with job, justifying that the salary does not meet the job requirements. The remained four respondents stated that they are satisfied with their roles. (Q2), 8 of the participants stated that they are not satisfied with salary, because it is paid at the minimum wage with no further bonus. Other 2 participants demonstrated their agreement with the salary. (Q3), 100 % of the answers reported that the workers are over loaded, because there is a lack of staff in the company. (Q4), 5 of the participants answered that their concerns are heard, and that the management address the concerns appropriated. The remained 5 participants disagree by stating that their concerns are ignored. (Q5) in this last question 7 of the respondents stated that they are currently looking for a new job role, the remained said no.
Comparing the literature review with the results of the Fast parcel Ltd., it is equally reported that majority of the workers are in disagreement with their salary. In the same view, more than 50% of the participants of Fast parcel company reported their dissatisfaction with job, as the literature review shows the same. In contrast, the workers of Fast parcel Ltd. have a divided opinion in regards to poor management, as 50% are satisfied with the management. While, the literature says that more than 50% of the UK employees reported their concerns about poor management. 
[bookmark: _Toc71016670]Recommendations

Following the discussion of the findings, it would be recommended that employees concerns must be heard and managed as far as possible to maintain job satisfaction. Notably, the management should consider the work loaded and shortage of staff to enhance the overall performance of the company.
[bookmark: _Toc71016671]Conclusion
In summary, this report has defined job satisfaction and explained the contributed factors for this phenomenon. A background of Fast parcel Ltd. Company has been given, along with the problem statement of the company. An analysis of the complex problem has been made and the tools used to find and implement the solutions were highlighted. A brief literature review about job dissatisfaction has been done and compared to the findings of the survey on the Fast parcel Ltd. Lastly, a short survey has been conducted to explore the satisfaction of the workers in their roles. The findings were presented in a form of discussion. 
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