


TABLE OF CONTENTS

Table of contents 
Introduction	2
Reflective thinking about the roleplay	2
Me as the interviewee	2
Me as the interviewer	3
Professional Career development	3
General skills I have developed during these years	4
         Skills I have developed as a Barista……………………………………………………………………………………4
         Skills I still have developed as a Barista…………………………………………………………………………….5
         What I want to achieve…………………………………………………………………………………………………….5
         Education………………………………………………………………………………………………………………………….6
SWOT analysis………………………………………………………………………………………………………………………….6
REFERENCES…………………………………………………………………………………………………………………………….8













INTRODUCTION

In this assessment we are going to have a reflecting thinking about our personal career development and about the roleplay, analysing the questions and the answers given as an interviewee and interviewer.

REFLECTING THINKING ABOUT THE ROLEPLAY

Me as the interviewer:
I interviewed to Loghin Marius Andrei, a candidate for the Dispatch Manager position available in the company Pines and Needles.
Interviewers form a strong opinion about a job candidate in the first 20 minutes of the interview. Showing enthusiasm and maintaining a strong positive attitude is key to making a good first impression. At the end of the day, the interviewer wants to know who you really are.
Questions made to the candidate:
· Tell me about yourself….
What we want to know with this answer is how the experience of the candidate is pertinent to the job you're interviewing for. Is important to define what you do as it relates to the job, think about three to five past experiences that are relevant to the job the candidate is applying for. Then list three to five strengths you have that are pertinent to this job (experiences, traits, skills, etc.). All of this will give me as an interviewer what I want to know about him, when he leaves the place.
· Why do you want this job?
This question is an opportunity for this candidate to position himself and gain a competitive advantage over other candidates. Is very important for the candidate to recognise what is important for him in the role he is applying for and structure the answer. Also, me, as a manager of the company, I will be able to know what he knows about us, and why he would like to be hired in the company.
· Why should we hire you?
What I really wanted to know with this question, is why is he the best candidate for the position we offer. We have his CV, his cover letter, but I wanted him to explain what makes him different of the other applicants. 


· What is your greatest strength?
The main reason I have asked this question to Marius, is to identify whether his strengths align with the needs of the company and the job's responsibilities. Me as a manager of the company, I need to learn whether he is a good fit for the role he is interviewing for. My goal is to make a match between his credentials and the skills needed to succeed in the job.
· What is your greatest weakness?
The greatest weakness question is designed to identify his greatest professional weakness and admit that he has areas you need to work on in his career. It is not a trick question, and it is not an attempt to remove him from the interview process. I want to see if he is able to accurately identify his weakness and present it as something that he works to improve.

Me as an interviewee:
The interview was made by Loghin Marius Andrei, as the manager of the company Starbucks, for the Barista position available in his company.
At the beginning of the interview, I was feeling nervous, normally I feel nervous in a job interview, because I know that the other person is analysing me; my gestures, my words and if I am answering what they are asking correctly. After a few minutes, I started to feel more confident with myself. I had clear what I had to answer in each question, I was just had to be honest. I put myself in the role, remembering some of the interviews I made in the past for Barista. In the end of the roleplay I felt happy and proud of my presentation.
But always there are some factors I need to improve for the future.

Professional career development plan

I arrived in London in 2018. From that moment I have been working as a Barista in several places. I realised how much I enjoy making coffees. I started to be interested in the coffee world from the first moment I tried it. 
I have been focused during these years, in develop my skills as Barista, that are going to be shown down below. I am conscient that I still having a long way on front of me, because my goal, is to open and manage my own coffee shop, which requires more understanding of this amazing world, more studies and skills developed.
At the moment, I have analysed my current skills:


General skills I have developed during these years:

· Customer service skills, (empathy, diligence, and a solid understanding of the product).
· Ability to work independently.
· Ability to work as well as a team in a fast-paced environment.
· Attention to detail.
· Initiative.
· Ability to work under pressure.
· Efficiency.
· Confidence.
· Communication.
· Accuracy.
· Courtesy.
· Patience.
· Positivity.
· And a good stress management.
All these previous skills allow me to work in any coffee shop I can apply. In general, are the skills that some of the employees are looking for in a candidate for any other position.
Other skills I have developed as a Barista:
· Preparing to open the store.
· Taking orders and ringing up payment.
· Grinding coffee beans.
· Preparing and serving light food and snacks.
· Cleaning work areas, coffee machines, and equipment.
· Creating stock displays.
· Keeping track of inventory and placing new orders.
· Preparing the store to close.
· The origins and flavours of coffee to best answer customers' questions.
· How to use and clean a coffee bean grinder and espresso machine.
· How to add foam and texture to milk.
· Adding artistic designs to the top of a latte.
· Knowledge of sourcing, roasting, extraction, milk temperatures, and different brewing methods.
· How to prepare specialty coffee and tea drinks.



Other skills I still having to develop:
Skills I still must develop as a Barista:
· The coffee production process.
· Characteristics of different types of coffee.
· The roasting process, roast type, caffeine, and decaffeination process.
· The dimensions of coffees grown in different regions.
· How to create a drink for a customer based on his or her individual preferences.
Here are not included the skills I need to open and manage my own coffee shop, which I will develop with my future education. But first, I am going to explain want I want to achieve in the future, and how I am going to get there:
What I want to achieve:
My objective is to open and manage my own coffee shop in the future. I am conscient that in recent years cafés and coffee shops have seen a dramatic increase in popularity. The competition is infinite if you can not offer something different to the public. But what I want to achieve, is not to open another coffee shop. I want to open one set in the Tim Burton world, a filmmaker with a style so unique. I have study already the characteristics of this famous filmmaker that everyone love and everyone can recognise in each movie of him. And the best part? I have never seen a coffee shop like that.
Some of the characteristics of Tim Burton movies:
· Elements of mise en scene: All the elements that go into making a visual image.
· Flamboyant visual style market by darks, white, black, grey, silvery tones.
· Castles and gothic mansions.
· Unique characters, defined by their exaggerated features, long frizzled hair, baggy eyes, gangly limbs, etc.
· Contrast between normal suburban society and the world of the outcast.
· Night time and shadows, etc.
My idea is to implement all the characteristics of Tim Burton in my future coffee shop, creating the correct atmosphere with lights, some areas of darkness, different Tim Burton movies decorations, as big figures, (including Nightmare Before Christmas, Bitelchus, The corpse bride, Edward Scissorhands, etc), wall paintings, elements he has used in his scenarios to decorate the sets, different movies soundtracks, and much more. My idea is that my customers, they can go inside and feel they are in another world, in another reality while they are enjoying good quality products, as the best coffees of the area, and amazing price-quality food. 
This is a very long-term goal, but I have imagined this idea for so long, and I am pretty sure it will work if I still being consistent and motivated in achieve my dreams. I have clear I have to be own boss, have a happy working life, go motivated to work, and able to organise my personal and professional life with my family and friends. I want to have time to care about myself, and I will be able to do it If I can achieve my dreams and feel proud about my work during this long journey and make feel proud to the people I love around me. But first, I need to do some other steps, and the first one is to complete my education:

Education
I have explained before, my goal is to open and manage my own coffee shop. And as a short-term goal, I have planned to continue my studies in the University of Wales Trinity Saint David, next year. Specially the courses: The Leadership and Management Skills for the Workplace and after Business Management. 
I have research about the modules of these courses, and they can help me to develop the skills I need and have the enough knowledge in managing a business. 
For me is very important to continue my studies, I enjoy learning, not just for the opportunities I can have in my professional career, as well for my personal one. 
Of course, during these education journey, I will still be developing the skills I need as a Barista and watch my superior and learn from my mentors.
Once I have explained my long-term goal and my short term goal, and clarify a little bit the dreams I have for my future life, I have made a SWOT analysis about the current situation about the internal and external elements that can affect to my company, now and in the future:

SWOT ANALYSIS
Swot analyses help me to analyse the position where will be my organization before to decide any strategy.
Is very important to find out what is working and what is not working. I must know where I want to go and how I am might get there.
In swot analysis we find 4 sections, distributed in:
· Strengths: Are the characteristics of a business which give you advantages over other competitors.
· Weaknesses: Are the characteristics of a business which make a business disadvantageous relative to competitors.
· Opportunities: Is the external environment of a company, that allow it to formulate and implement strategies to increase profitability.
· Threats: Elements in the external environment that could endanger the integrity and profitability of a company.

	STRENGHTS
	WEAKNESSES

	· Experience as a Barista
· Education
· Multitasking person
· Self-motivated
· Talent in coffee making and latte art

	· Weak leadership
· Accounting


	OPPORTUNITIES
	THREATS

	· Location
· Public perception
· 
	· Concurrence
· A lot of competitors in the area
· Changing customer attitude towards your area




Maybe Nadeem, this is not the best personal career development plan you have seen. During my life I have spent a lot of time thinking: What I want to do in my life? How I see myself in 5 years? And I could not be able to find the answer.
When people ask me: What would you like to do, or where would you like to work? My answer has been always, I don’t know. The truth is that I have always in my head the idea I explained you in this assessment for so long, years! But I have never felt confident enough to explain to no one. Write this assessment, encourage me to take out what I was keeping inside and convinced me, that I really see myself working in a thematic coffee shop as I described. But I am not going to lie, I still feeling very lost about the process I have to make to get there, and a little bit insecure for all the obstacles I am going to find in my way. 
I really hope, that the next courses I will study the next years in the University of Wales  Trinity Saint David, will help me, like this one, to learn everything I have to know to achieve my dreams. And that one day I will be able to say: I got it!
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