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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018, and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will be critically evaluating the strategic role of the college of policing in professionalising policing in the United Kingdom. In this essay I will be discussing a Policing incident whereby I have played a significant role and reflecting on what had happened. In this reflection I will evidence how I am working to fulfil the role of a modern professional Police officer and reflecting on how my final year of probation has seen the role of a Police officer change. 

The role of a modern Police officer is very diverse and varies on a day-to-day basis. Modern Policing also sees officers taking on challenges that previously would have been dealt with by other agencies. Particularly Police will frequently attend calls more suitable for ambulance or social services. This has gotten so prevalent that the metropolitan police have now stated they will no longer attend mental health crisis calls on behalf of the NHS (Dodd, 2023).

According to the collage of Policing (2023) the role of a Police officer is too “play a critical front-line role in the prevention and detection of crime and the criminal justice system. Constables work in partnership on a day-to-day basis with local communities, stakeholders, and colleagues in order to promote law and order, reduce the fear of crime, provide reassurance and build confidence to improve the quality of life for citizens. This role carries legal powers to enable the maintenance of law and order and bears responsibility for making autonomous decisions in accordance with the National Decision Model and Code of Ethics, exercising professional discretion, as appropriate to the role, in line with legal frameworks and policy guidelines.” This definition provides a good overview of the role of a modern constable. Although detection of crime and apprehension of offenders remains a key part of the role of a constable this statement by the college of policing also emphasises the fact that constables are in partnership with members of the community and are there to support them. 

This definition provided by the college of policing also reflects on the Peelian principles (PEEL, 1829).  Particularly on the concept that while the police are there to prevent crime, they are also there to support the community and effectively are the community themselves through the principle of “The police are the public and the public are the police”.

While working in my role as a Police constable I have had to fulfil the role of a modern police officer. This means attending a wide range of incidents and solving the problems in front of me. 

One such incident is that of an emergency graded call in which I had attended whereby I responded to a report of a male being in a public place in possession of two large knives “fighting ghosts”.

While myself and other response officers were dispatched to the call, it was decided that this was to be a call better suited to firearms officers. However, prior to arrival of firearms officers the offender posed such a risk to the public that local officers carrying Taser were authorised to go forward. Following this the male was apprehended by myself and colleagues and two large knives recovered from him following a struggle.

I will now critically evaluate this incident discussing my role in it and how my role as a police officer has changed in my time being employed by Gwent Police. 

Firstly, I will discuss how as I have gained more experience, I have been able to be a greater asset to my team. I have noticed very clearly in the police that it is not until you begin attending a considerable number of calls that you learn how to deal with certain situations. This is very prevalent in regard to calls of high level of violence and threat level. As you attend more calls of high threat level, I find that you are more comfortable dealing with such incidents and are able to recognise the correct course of action with more ease as you are less likely to have a rabbit in the head lights response to what’s in front of you when you have dealt with something similar previously. 

As I have developed as a police officer I have also been afforded the opportunity to attend a range of courses. This has assisted in my development and helped me to become a more rounded officer. A specific course which assisted me in relation to the incident which I have made reference to is that of a Taser course. Attending such a course has allowed me the necessary equipment to attend incidents with a higher level of threat. It has also developed my capacity to assess threats in front of me and to give consideration to a wider range of contingencies previously unavailable to me. 

This ability to carry taser was especially important for the incident I had referenced as prior to the male being arrested I had utilised Taser against the offender.

As part of fulfilling the role of a modern Police officer it is essential to look to the future and look in the direction Police chiefs and ministers wish for the Police to head. The NPCC (2016) have set out a plan named vision for Policing 2025. As part of this vision they state there are five areas they are looking to reform and listed them as “ •Local policing remains the bedrock of British policing but with far more integration with health, education, social services and community projects to intervene early to resolve the problems that cause crime and anti-social behaviour, reducing demand on policing and other public services. The ambition is for more multi-agency teams or hubs, which will pool funds rather than addressing problems in silos.• Specialist capabilities, like armed policing, surveillance and major investigations, will be delivered through a network; making them more affordable with surplus costs available to reinvest in other priorities.• Police officers will be trained and equipped to respond to the dramatic rise in criminals taking advantage of the internet. The processes for sharing evidence will become completely digital saving significant resources and the public will have the option of contacting the police and reporting crime quickly and easily online.• The College of Policing will work with forces to give our workforce the skills and powers they need to meet these challenging requirements. There will be a focus on making policing more representative of its communities and finding a better balance between personal accountability and a bureaucratic fear of making mistakes.• Business support functions like IT and human resources will be consolidated in cross-force units or integrated with local authorities and emergency services with more shared procurement to reduce costs.” Particularly prevalent with these areas of reform are integration with partner agencies. I have found as I have progressed in my career, I have been more and more involved with partner agencies. Especially that of the NHS and social services with social services being somewhat involved in almost every call attended by myself. The ability to work along side partner agencies is essential to fulfilling the role of a modern Police officer. It is particularly essential as Police now attend a considerable number of calls which are better suited to other agencies. Through being able to identify and work with the correct agencies it allows for Police to get members of the public the correct support that they may require. 

In addition to working with external agencies, in line with the 2025 policing vision I, like many other officers have received additional training on online crime. This training has allowed access to Police systems which assist in identification and apprehension of criminals who believe they can get away with committing crime online, under false names or using false addresses. As there is an increasing amount of crime committed via the internet this training has proved vital in becoming a well-rounded officer in the modern day (NATIONAL CRIME AGENCY, undated).

As part of becoming a professional modern Police officer the college of Policing will play a large part in your development. POLFED (undated) state the following on the college of Policing “The College of Policing (CoP) set standards in professional development, including codes of practice and regulations, to ensure consistency across the 43 forces in England and Wales. They also have a remit to set standards for the police service on training, development, skills and qualifications.”  This statement demonstrates the impact that the college of Policing has on Police officers developing their skills and knowledge with the system in which you are taught, the training curriculum and the standards you are required to meet being set out by the college of Policing. 

As I approach the end of my three-year probationary period, I have had to prove not only to my team but also to assessors that I am capable of doing the job and am developing into a professional, modern Police officer. This has been done through gaining experience by attending a wide range of incidents, attending courses where I have been able to acquire specialist skills and being mentored/ coached by officers with more experience than I have. According to the college of Policing (2023) “Constables are required to meet and maintain the highest professional standards required of their role, by conducting all actions in a legal, balanced, proportionate and justifiable manner to uphold the law and achieve the best outcomes in a wide range of situations/incidents”. I feel as I approach the end of my probationary period, I am achieving what is sent out by the college of Policing and what is expected of me by the force to which I belong. While having only been in the service for near three years I have seen my role change drastically particularly in the method in which crimes are being committed with more and more crimes now being committed by organised crime gangs and through use of the internet it has meant myself and my colleagues have had to adapt. 

To conclude I have found that during my relatively short length of service I have had to quickly adapt to becoming a modern Police officer. I have attended hundreds of calls which have allowed me to build experience in dealing with members of the public. I have also been fortunate enough to attend several courses allowing me the opportunity to become a more well-rounded officer and a greater asset to my team. Despite this I will continue to learn and adapt to become a better officer. Particularly I will continue to study new law as well as revise what I have already learned. It is imperative in fulfilling the role of a constable that continued development happens throughout your career as along with new laws being passed criminals will conceive new ways of committing crime and having a negative impact on those living in the community.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Since its inception the internet has revolutionised the way in which we as people communicate with one another. In more recent year’s social media has become a major part of people’s lives and particularly a primary source for most people to gain information.

Due to this the Police has had to adapt how it shares information with the public and using social media is one of the ways it has had to adapt. The use of social media has provided some incredible advantages to Police forces but have also provided some significant disadvantages and challenges. This essay will be critically evaluating Police use of social media as a means of informing and engaging 
The incident I will focus on is that of a high-risk missing person. Naturally, due to the ease and swiftness of being able to share information quickly with the public, social   media is frequently used by Police when attempting to locate a missing person. 
with the community and promoting policy initiatives.  

During my service in the Police, I have utilised social media on several occasions. In this essay I will discuss one such incident and critically analyse the benefits and downfalls of the use of social media in Policing.


In the incident which I utilised social media there were considerable risks that the person who had been reported missing could come to significant harm or death should they not be located very quickly. In order to share a photograph of the missing person and information about them I had to obtain a signature from their next of kin authorising a social media post (College of Policing, 2023). That authorisation is then added to the missing person report which gets referred to corporate communications, who will then post on social media requesting the public to remain vigilant and any person with information which could support the investigation to come forward. The primary social media platform used for such appeals is Facebook. According to OBERLO(2023) as of the first quarter of 2023 Facebook have a remarkable 2.99 Billion users. This demonstrates the massive reach that social media can have.

With the potential to reach so many people in a very short amount of time there is no question as to how valuable social media can be for Police. Particularly when it comes to locating people who need to be found. LAUTH, 2020 writes on the subject “With social media platforms, it changed the landscape of searching for missing persons. Facebook has 2.37 billion users in 2019, Twitter 126 million daily users, and Instagram over 800 million, making it the ideal place to generate leads for law enforcement.”  Naturally when Police are searching for missing people the more people who are aware of a person missing status the better. Although officers will be conducting their own enquires with members of the public being aware a person is missing allows members of the public to play a vital part in the search for the person reported missing.

In addition to supporting Police search for missing people, social media can also allow Police a range of other opportunities. These include engaging with the community, passing urgent information to members of the public for example information of road closures, requesting assistance in locating persons wanted for offences and advertising recruitment for the constabulary. 

Community outreach and engagement is imperative for Police forces as it allows for an improved relationship with the public. Particularly it allows Police forces to build trust with the community through being visible and accessible to the public (Gwent Police, 2023). Members of the public having easy access to Police and information about what the Police are doing in their area allows for a working relationship to be developed. This is done by Police forces being transparent with the public and sharing information about Police actions in the area. Allowing the public to see what a Police force is doing for them also raises public confidence. Public confidence is raised by members of the public being able to see the good work a force may be doing on a daily basis. Police forces will also post to social media when they get good results (AVON AND SOMERSET POLICE, 2023). Through doing this they are allowing the public an insight into what officers in the force are doing on a day-to-day basis. Using social media to engage with the public also allows the Police the opportunity to give themselves good press. The Police are under almost constant scrutiny in the media whether it be in relation to the actions or policy of a whole force or down to the behaviour of a single officer. This can destroy the public confidence in the Police and the Police being able to share their own point of view via social media helps a force to keep the public on their side.

Although there are many benefits to Police use of social media there are also several downfalls.

The first downfall I will discuss is that of misinformation being provided when Police request the publics assistance. This can be both deliberate and malicious or accidental.  

Particularly this can happen with persons who are wanted or missing where members of the public will contact Police with either a sighting or location for the person causing the Police to allocate resources to follow up what has been reported by the member of the public who had seen the social media appeal. If this is a malicious or false report it can cause officers to be allocated to investigate a lead which is going to give no result while they could have been better allocated to other enquiries. In addition to this Police acting on incorrect information can have a detrimental impact on public confidence in the Police. Particularly should Police take direct action as a result of said information. In instances whereby the information provided is in relation to wanted person or persons the provided information may lead to Police conducting raids of addresses with nothing at all to do with the person they are looking for (BBC, 2017). 

In addition to the previous downfall of Police use of social media there is also an issue which is applicable to all users of social media platforms. That being due to social media pages being a public forum, members of the public are able to comment as they please on posts made by a police force. While the public can post support for the Police often members of the public will take the opportunity to post abusive or offensive comments either directed at specific officers or to the force as a whole. This means Forces attempting to share information with the public are instead opening themselves up to being abused on an open, public forum where any person who looks at the comments can see the vulgar remarks made by others. An example of this was a post made by Devon and Cornwall Police which featured a picture of two female Police officers. The post itself was aimed at building public relations and public knowledge of what the police do with the article accompanying the image discussing what the officers had been dealing with over the course of a few days. Once posted the image was greeted with hundreds of misogynistic and abusive comments in regard to the two female officers. This does not only paint the police in a bad picture, with a post they have made full of vulgar comments but will also have a direct impact on the officers who feature in the image and who the abuse is directed at (MCHARDY, undated). 

Hand in hand with the public being able to comment on Police social media posts is that of officer’s mental health. Frequently posts where members of the public are being abusive the abuse is centred around the officers featured in either the image or article. Naturally officers subject to this abuse simply for doing their job will likely suffer a detrimental effect on their mental health. Particularly if there are hundreds, if not thousands of people commenting on their physical appearance, sexuality or actions while carrying out their duties as a Police officer. SCHEFF (2015) said on the topic of cyber bullying “Sadly, we live in a culture of digital cruelty that no one is immune to. Whether you are a celebrity, the child of a sports figure or an average person trying to get through life -- you can be struck down by the emotional keystrokes of cyber-bullets.


Internet trolls can quickly become cyber-mobs. They can multiply in force to take you down emotionally and financially with just a few vicious, malicious comments about you or your business and soon you can be facing personal and professional devastation. Does this scenario sound extreme? Maybe, but unfortunately there is a lot of truth behind it. People have lost jobs, relationships, businesses and even their lives due to online cruelty. Cyberbullying is not a joke.” This emphasises the impact comments online can have on a person such things are said about. This can be particularly dangerous with Policing where officers targeted may have their confidence knocked, preventing them from being able to do their job to a high standard.

Despite there being several disadvantages to Police use of social media the evidence seems to suggest that the positives much outweigh the negatives. With such huge access to members of the public at a push of a button Police forces who make good use of social media are able to reap the rewards. Not only the Police benefit from use of social media as members of the public are able to plan journeys around closed roads, keep up to date with ongoing investigations or incidents as well as report crimes which may not require the use of 101 or 999 systems freeing up resources for those who truly need them (Gov.uk).

To conclude I have found my experience of using social media in the Police in order to engage with members of the public to be very beneficial. Having a direct line to potentially millions of people has huge benefits particularly when investigating missing persons, where I have used social media on many occasions. Like most things however there is always room for improvement, and it is my belief that the Police as a whole could get far more from social media particularly when it comes to increasing public confidence if they were to introduce effective use of social media. Ultimately social media has become a very important part of Policing and has allowed Police forces to reach the public and pass urgent messages with ease. It has also allowed Police forces to become more accessible and allowed an element of transparency as people can now have easy access to updates from their local constabulary. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this essay I will be critically evaluating and evidencing my flexibility in leadership style. In order to do this, I will be referring to a policing incident in which I have played a significant role. This essay will discuss the different types of leadership used in the Police and how different leadership models may have to be adapted dependent on a range of operational situations.

The Police itself is a hierarchy-based organisation with a clear and strict rank structure (although in exceptional circumstances officers in specialist roles will have command over those of higher rank than them). This means effective leadership is very important within the Police at all levels. As well as the formal rank structure there is also a somewhat informal rank structure in that officers of Police constable rank will seek leadership from other constables with more experience or longer length of service. 

On many occasions throughout my career, I have had to demonstrate leadership. This has been not only to colleagues but also towards members of the public and other emergency service personnel. In this essay I will discuss one such example of an incident whereby I demonstrated leadership. While travelling home from a morning shift on a dual carriageway I noticed two cars at the side of the road with hazard lights on. At first, I found this rather odd but presumed there may have been a bump between the two cars. As I travelled nearer to the vehicles, between them I noticed a male with a motorcycle laying in the road. I immediately pulled over vehicle and put a high visibility jacket on so as to be visible to traffic as it was getting dark, and the male was laying on the boundary of the road and the verge. Getting out of my vehicle, approximately 100meters from the injured biker was his motorcycle which had been hit from behind and forced from the road with considerable force. I approached the biker who was slipping in and out of consciousness, screaming in pain and clearly severely injured and began giving him first aid. While doing this I instructed members of the public who had stopped as to the action needing to be taken, namely the information which needed to be passed to Police. I then called for an ambulance and instructed them as to what was needed. 

While providing first aid to the injured biker two special constables happened to be passing the crash and pulled over to assist. I instructed the special constables to set up a road closure and to begin gathering evidence in the form of witness accounts, a video walkthrough of the scene and photographs. I also acquired one of their radios and began passing updates directly to the force control room who were able to begin allocating the correct resources to the incident. 

When ambulance eventually arrived, I passed information as to what had happened to the male and assisted in providing the male with treatment, namely making the male secure in order for him to be medicated and splints to be put in place. When the fire service arrived, I again passed the relevant information to them and instructed them as to how to preserve the scene for forensics. Eventually roads policing units arrived and took control of the investigation and after a period of assisting ambulance I was able to leave. The male was then taken to hospital by Flight paramedics where he was treated for serious, lifechanging injuries. 

This incident reflects how I am able to be a flexible leader. The incident does this as I simply stumbled across it while being off duty and had to take immediate action in order to direct people at scene and emergency services in the most efficient way. 

This incident also reflects leadership in the Policing as a whole as it is never known what type of incident will need to be attended and what will be required at scene. You also don’t often know upon attending an incident if any leadership skills will be required at all as occasionally there may be a person of higher rank or more experienced there who will direct other officers. 

This essay will now discuss different leadership models and their application within Policing. The first method which will be analysed is that of autocratic leadership. 
CHERRY (2023) defines this type of leadership as follows “Autocratic leadership, also known as authoritarian leadership, is a leadership style characterized by individual control over all decisions and little input from group members.” This type of leadership is very prevalent in the Police, which is a hierarchy organization where a person of higher rank “leader” will often make decisions based purely on their own opinions on a situation. Due to the rank structure them decisions must then be followed by those of lower rank. There are however some benefits to this as according to BBC (undated) advantages of autocratic leadership are that decisions are made quickly; decisions are made by more experienced members of an organisation and those being lead are provided clear instructions of requirements.
These advantages are especially important in Policing. In particular that of decisions being made quickly. Due to the Police being a fast-paced environment where failure to make quick decisions can result in serious injury or death it is imperative that decisions can be come to quickly and said decision will be carried out by those who are instructed to do so. In addition, it is also important in Policing that those being issued orders are given clear instruction. This ensures that a requirement is fulfilled properly and effectively with the minimum errors. 

However, although autocratic leadership is prevalent and beneficial to Policing it does come with some downfalls. CHERRY (2023) writes on  the subject “People who abuse an autocratic leadership style are often viewed as bossy, controlling, and dictatorial. This can sometimes result in resentment among group members. Group members can end up feeling that they have no input or say in how things or done, and this can be particularly problematic when skilled and capable members of a team are left feeling that their knowledge and contributions are undermined. Some common problems with autocratic leadership”. This is very relevant to Policing and something I have witnessed myself. Officers will frequently become frustrated with senior ranking personnel who are unwilling to listen to other points of view. Particularly this is frustrating for officers who frequently have more experience than the person above them making the decision. A wrong decision made by a senior ranking officer can then cause a large amount of upset and resentment towards the decision maker not taking into account the opinion of a more experienced, lower ranking officer.
 
I have found that in my career I have used autocratic leadership mainly when dealing with members of the public where a decision made by myself must be final with no room for negotiations. It is also perhaps the most common leadership style at ever level with a person of greater rank almost always having the last say on something. 

On the complete opposite end of the spectrum, another leadership style I have seen used often in Policing is that of the ‘Laissez-faire’ leadership model. INDEED (2023) define ‘Laissez-faire’ as “focusing mostly on delegating many tasks to team members and providing little to no supervision. Because a laissez-faire leader doesn't spend their time intensely managing employees, they often have more time for other projects. Managers may adopt the laissez-faire style when all team members are highly experienced, well-trained and require little oversight. However, it can cause a dip in productivity if employees are confused about their leader’s expectations, or if some team members need consistent motivation and boundaries to work well.” In policing I find this is most seen on a shift level with management between Sargent and Officer. I often find now that I will be allocated several investigations and then left to deal with them. Once that is complete, I task it to my supervisor who will then task me more investigations with very little oversight. Advantages of ‘Laissez- faire’ include allowing team members to maximise their own leadership skills, creates an environment of independence and it generates more individual satisfaction for work being done (GAILLE, 2018). These advantages work very well with Policing as it builds an individual officers’ confidence and independent, allowing them to effectively be their own boss means they have to make decisions for themselves and trust their own instincts. It is also useful in the Police as it gives officers a feeling of achievement when completing their own work which is important, especially at a time where Police morale is so low (POLFED, 2022).
Disadvantages of this leadership style do however include a leader being viewed as absent or not caring, productivity decrease, and team members being confused as to what is expected by them (LINDBERG. 2023). These disadvantages can have a huge impact in any workplace however in Policing can prove dangerous. Officers who are being unproductive and not completed tasks assigned to them are not only failing to meet what is required of them by their supervisor but are also failing victims and as such effecting public confidence in their Police force. 
Additionally, Officers resenting or seeing their supervisor as being absent or unavailable can cause issues where questions are not being asked to supervisors when they should be, and action is being taken when it shouldn’t be by officers who ought to have sought a second opinion.

Ultimately in Policing officers must be flexible in their leadership. The complete leader (undated) states on this topic “Flexible leaders have the ability to change their plans to match the reality of the situation. As a result, they maintain productivity during transitions or periods of chaos. Leaders skilled at this competency embrace change, are open to new ideas, and can work with a wide spectrum of people. Tomorrow’s leaders must learn to treat uncertainty and ambiguity as the new normal. Being flexible includes large changes, but also trickles down to everyday activities that are subject to change.” Flexible leadership goes hand in hand with Policing.  As above officers do not know what they may be attending and as such planning what to do once there can be difficult with leadership having to be flexible and split-second decisions needing to be made in order to ensure the public are kept safe and offenders are apprehended. 

To conclude this essay there are numerous different types of leadership, with effectively all of them having a place somewhere within Policing dependent on what is required at a specific incident. Throughout my Policing career thus far I have had to use multiple leadership techniques in order to take control of incidents and ensure a safe resolution. While the different styles of leadership can be important, it is more prevalent to Police officers that they can be dynamic in their leadership and able to adapt to the situation in front of them.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this essay I will be critically reflecting on my time within probationary period within the Police. I will be discussing if I have benefitted from mentoring and coaching, whether this has helped me to meet my personal, professional and organisational goals and whether it has aided me in learning, developing and performing as a Police constable. 

Throughout my time within the Police, I have found that whether it be formal or informal there is constantly an element of being mentored or guided by other officers, usually those of more experience or lengths of service or those who are specially trained. This mentoring takes place nearly every day as despite being in the Police nearly three years I find that almost every day is a school day and do not see this changing any time soon. 

Mentoring and coaching is essential in the Police as it allows skills and expertise to be passed on to the next generation of Police officers. It can however cause bad habits to be passed on and with improper coaching/ mentoring can result in officers not developing into what is sought for a modern Police constable and rather becoming an issue for the force in which they are employed and the trust the community have in the Police (Police Federation, 2021).

Although both involve learning from others, there is a difference between ‘mentoring’ and ‘coaching’. I will first discuss these differences and then go into each of them.
EMCC (undated) defines mentoring as “Mentoring is a learning relationship, involving the sharing of skills, knowledge, and expertise between a mentor and mentee through developmental conversations, experience sharing, and role modelling. The relationship may cover a wide variety of contexts and is an inclusive two-way partnership for mutual learning that values differences.” This definition defines mentoring as a method of passing on information and experience exclusive to the mentor and the person they are mentoring. This makes the relationship between a mentor and their pupil a rather formal one as there is a clear boundary of experience and knowledge between the two. 

TDGS (undated) state the following on the topic of mentoring “Mentoring is a reciprocal and collaborative at-will relationship that most often occurs between a senior and junior employee for the purpose of the mentee’s growth, learning, and career development. Often the mentor and mentee are internal to an organization, and there is an emphasis on organizational goals, culture, career goals, advice on professional development, and work-life balance. Effective mentors often act as role models and sounding boards for their mentee and provide guidance to help them reach their goals.” In this extract the relationship between a mentor and their pupil is said to be one which will focus on the pupil’s growth where the mentor will attempt to pass on experience in order to give the pupil knowledge of what is expected of them by the organization. 

Mentoring is very prevalent in the Police. Particularly once initial, classroom-based training is complete an officer will undergo a twelve week ‘tutor’ phase. This twelve-week phase sees a new officer be paired with an officer of more experience whose job is to teach the new officer how to put what they have learnt while in training into practice while operational. The college of Policing (2023) defines the role of a tutor constable as “A Tutor (including Tutor Constable) provides mentoring, instruction and guidance as well as facilitating work-based learning, development and assessment on a 1:1 or small group basis.  This may be on a full-time basis or in addition to other workplace roles.  Tutors are able to plan for and enable work-based learning opportunities in a structured way, most typically by using coaching, feedback and assessment skills.” This method of teaching new officers has proven very effective for Police forces, and I can personally attest to this as I, like other new officers underwent the tutor phase following the six months of initial classroom-based training program. I was tutored in company of another member of my cohort meaning the tutor had two students. It was very useful having this Period whereby you start by effectively shadowing the tutor constable and as time goes on they begin allowing you more and more room to do what you see to be as right. My experience being tutored was thankfully very good and I believe it put me in good stead for the rest of my career. I was fortunate enough to be assigned to a tutor constable with nearly twenty years of service. This allowed myself and my colleague who was also being tutored access to a wealth of information and expertise. 

In addition to being taught how to properly fulfil the requirement to be a modern Police officer there would be frequent reflections and discussions around incidents in which we had attended. This allowed for feedback to be provided and learning points to be addressed for future incidents attended. When similar incidents were then attended, we were able to compare the two in order to analyse whether any development had taken place.

These reflections on what had unfolded at incidents attended also benefitted the tutor constable. LEON-HENRI (2023) outlined the benefits of reflective learning and stated “Teachers benefit from reflective teaching practices in a variety of ways. A major part of this practice includes planning your sessions, analysing, and improving your previous sessions to improve your delivery techniques and develop a better understanding of your topics and yourself, as a teacher. If you are looking to improve your teaching experience, reflective practices have a lot to offer.” Although this statement was written in relation to schoolteachers it is also very much transferable to Policing whereby looking at incidents which have been attended, reflecting on them and learning what had gone well or what needed to be improved allows for a considerable amount of officer development. 

Although mentoring provides numerous, very clear benefits, there are like with most things some potential downfalls which must be addressed. 

A frequent issue with mentoring in the police is the wrong people being put into positions whereby they are teaching new officers. This may mean that bad habits are being transferred between officers, persons with not enough service or knowledge themselves are being made/ allowed to tutor new officers or perhaps most prevalent in policing will be officers who have no interest in being mentors are being given new officers to mentor. This does not benefit either party as the mentor does not wish to be teaching the new officer and the new officer has to spend twelve weeks with a person who does not particularly wish to be with them. This will naturally cause issues when it comes to learning as either the bare minimum or wrong teaching may be taking place (GAILLE. 2016).

I will now discuss coaching. SCHULTZ (2021) defines coaching as “Information passes two ways: the coach responds to information about the coachee’s needs, while the coachee receives help, in the form of active listening, thoughtful questioning, or concrete guidance, from the coach. Workplace coaching unlocks the potential of the coachee. Coaching is a facilitative approach, in which the coach enables future self-directed learning and development” This definition shows coaching in a similar light to mentoring. Both coaching and mentoring ultimately have the same outcome. Teach and develop those who are new in service to make them into professional, modern Police officers. LOWISZ (2019) says on the subject to of coaching in the workplace “the goal of coaching is to unlock a person’s potential and get the most of their performance. It’s about inspiring action that drives better results. And since excellence arises from good habits, coaching also involves inspiring people to quit negative habits and form positive ones.” This statement suggests that through coaching employers can ensure good results through building good habits taught to new members of a team by those with greater experience. 

While very similar there are some differences between coaching and mentoring. The main being that coaching is a more informal relationship between the person coaching and the person being coached whereas a mentoring relationship will be more formal with clear goals and outcomes being desired from the relationship between a mentor and the individual or individuals which they are mentoring. A coaching relationship will also usually be over a short period of time where once a desired goal is complete the relationship will come to an end (REITMANN, BENATTI. 2021).

Both mentoring and coaching are highly important within Policing and allow Police forces to develop officers’ knowledge and experience by having those with greater experience pass on what they have learnt to those with less experience. As well as being used with new officers both coaching and mentoring are also used to train officers who may have a wealth of experience on specialist departments. For example, experienced officers moving from response Policing to specialist departments such as firearms or roads policing will undergo both coaching and mentoring in their new role. 

Coaching and mentoring also allow Police forces to keep recruiting in high numbers as rather then only relying on new officers learning everything they need while in initial training it allows for new officers to learn operationally. 

Throughout my experience in Policing, I have benefitted massively from both coaching and mentoring. As well as the benefits above I have found it extremely helpful knowing that officers of more experience and knowledge are willing to support the development of officers younger in service. Knowing that should I ever be unsure as to what to do I am able to ask others for support makes an incredibly difficult job somewhat easier. As I have progressed in my career, I have also found myself on the other end of coaching and mentoring whereby officers with less service than I will often come to me requesting assistance. Additionally, I have on several occasions had to fulfil the role of a mentor taking newly qualified officers in there tutorship phase to calls and showing them what is expected of them.

To conclude this essay coaching and mentoring play a huge part in the development of Police officers and in turn development of Police forces. Using more experienced personnel to train those who are still developing is not only cost effective for Police forces but also builds a culture where officers are not just there to help others when assistance is requested but a culture where officers will look to help those younger in service than them and help develop them by passing on knowledge and experience, they have gained during their service. Although clear benefits can be found in coaching and mentoring it is essential that Police forces are not quick to allow anyone to take on a position which allows them to be a coach or mentor. Those who do become coaches and mentors should be highly motivated, knowledgeable and now just willing but wanting to provide support and develop new officers into what is expected of a modern, professional Police officer.
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