Contents For Your Slides Covering
Assignment 1 - Activity

Review each point and check/create your presentation draft and take notes to make further improvements. In
class feedback by the lecturer can be provided.

Cover slide with title and student details

Outline the problem

Outline the root causes of the problem

Outline the leadership strategies for enacting change (e.g. transformational, transactional etc.

Outline a framework/theory for preparing the workforce for change e.g. Kurt Lewin’s theory. Apply this to your own
situation.

Choose one framework you would apply for change and explain how you would apply this to your situation (e.g. Six
Sigma, Lean and PDSA). Outline its strengths and weaknesses.

Outline potential barriers and how you would address these. At this point you might choose to use the following
key points from Kotter’s model as a tool for recommendations focusing broadly on its three broad aspects.

List of references.

Ensure that you demonstrate a good engagement with wider literature sources to support your assertions.
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