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Executive summary 
The cultural dimension theory by Hofstede has been applied for analysing the differences between the US (home country) and Mexico (emerging country) which can affect in different ways for FedEx. Compared to Mexico, the US culture is focused on individualism, open communication and innovation in the business. These cultural differences can offer communication challenges due to misunderstanding and confusion for FedEx. However, the cultural awareness helps FedEx to know the cultural differences and use the ERPG framework to gain success in Mexico. This report has recommended three strategies in the SOP of FedEx that are empowering individual employees, working on the long-term orientation of the staff and making a centralised business process. All these recommendations can be beneficial for strengthening the business operation of FedEx in Mexico. 
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[bookmark: _d5sewli97fs5][bookmark: _Toc216700419]1. Introduction
International business is a commercial enterprise that performs economic activities beyond their location including foreign countries and makes use of economic, cultural, political, legal and other differences between countries (Meyer et al., 2023). This assignment is based on developing an ‘international business consultancy report’ of FedEx, an American multi-national corporation (MNC), for demonstrating a value-chain and identifying a dominant entry-mode. FedEx, the global company, provides a wide range of ‘transportation’, ‘e-commerce’ and ‘business services’ including ‘express package delivery’, ‘ground shipping’ and ‘freight services’, operating through a worldwide network (FedEx, 2025). Identifying the dominant strategy of market-entry (M&A) for FedEx along with comprehending the underlying benefits in its existing global market-places have been an important aspect in this assignment. Applying ‘OLI factors (Ownership, Location and Internalisation)’, the effectiveness and feasibility of FedEx in entering Mexico has been discussed for shifting towards a more integrated and interdependent world economy.
[bookmark: _Toc216700420]2. Benefits and challenges of international operations
a. Explaining the reasons for FedEx to be designated an MNC
FedEx is typically classified as a MNC as it maintains a ‘centralised management structure’ at its Tennessee headquarters while operating subsidiaries in numerous countries worldwide. A transnational corporation (TNC), by contrast, is characterised by a more decentralised structure where its foreign operations have greater autonomy and adapt to local markets independently (Kristiansen, 2025). FedEx operates separate subsidiaries such as FedEx Express and FedEx Ground to focus on different market segments and these entities work together within a coordinated global network, managed from the top. Contextually, ‘FedEx Express’, the largest and original segment of the entire group, operates in more than 220 countries by utilising a ‘vast air-and-ground network’ that was established by acquiring TNT Express (FedEx, 2025). Additionally, FedEx Freight, the ‘largest less-than-truckload (LTL) freight carrier’ in the US, along with FedEx Ground, the ‘small-package ground delivery services’, comprise the MNC infrastructure of FedEx.
b. Nature of FedEx’s global operations focusing on important aspects of the value-chain
	Primary activities

	In-bound and out-bound logistics
	Manages both inbound (sourcing, receiving, storing) and outbound (picking, packing, shipping, last-mile) logistics, using advanced tech, global networks (air, ground, freight) and specialised services (Trade Networks, InSight tracking) (FedEx, 2025)

	Operations and services
	Vast ‘tech-driven hub-and-spoke network’ for rapid global transport (Express, Ground, Freight), offering services from time-definite parcel delivery to complex supply-chain management, including e-commerce solutions, customs brokerage, warehousing, fulfillment and repair (FedEx, 2025)

	Marketing, sales and financing
	· Total revenue acquired by FedEx in 2025 is $87.9 billion, where Federal Freight generated $8.9 billion and Federal Express Corporation generated $75.3 billion (FedEx, 2025)
· FedEx collaborated with ‘C Space’ for tracking customer behaviour to prioritise convenience, personalised engagement and seamless returns (FedEx, 2025)

	Support activities

	Firm infrastructure
	FedEx operates across 220 countries, merging Express and Ground into a single operating entity to streamline operations through Network 2.0 (FedEx, 2025)

	Human resource management
	FedEx recently won the ‘2024 AmCham HR Association Digital’ and ‘Smart Innovation Pioneer Award’ for human-resource-related best practices (FedEx, 2025)

	Technology research and development (R&D)
	FedEx pledged $100 million to establish ‘Yale Center for Natural Carbon Capture’ in 2021 for building on ‘Fuel Sense initiatives’ by 2040 (FedEx, 2025)

	Sourcing, production and procurement
	Procurement through a centralised strategic approach, using e-procurement ‘SAP Ariba’ for efficiency-building and cost reduction (SAP, 2025)


Table 1: Value-chain analysis of FedEx
(Source: FedEx, 2025)
Value-chain is the series of activities a company performs to create and deliver its products/services of value to the customer (Eisenreich et al. 2022). The above value-chain analysis of FedEx regarding R&D, sourcing, production, sales and financing strategies, integrating a broad portfolio of services, from package-delivery and supply-chain management. Considering R&D, FedEx Datacenter integrated ‘ServiceNow procurement solutions’ for delivering supply-chain performance intelligence towards ensuring risk mitigation along with ‘faster smarter procurement decisions’ (FedEx, 2025). The production and sourcing strategies of FedEx emphasises sustainability and resilience, optimising supply-chain operations, while acting as a 3PL (Third-Party Logistics) provider, leading to a carbon-neutral goal. ‘FedEx Surround’, the ‘real-time shipping visibility platform’ plays a critical role in capitalising on ‘high-value, time-sensitive shipping needs’ (Supply Chain World, 2025). This initiative has been the reason behind the enhancement in e-commerce performance of FedEx due to ‘higher revenue per package’ and ‘stronger customer loyalty’. However, a Reuters report revealed that FedEx shares declined by 5% amid the introduction of Trump’s tariffs, leading to economic volatility along with competitive pressures posed by United Parcel Service (Baertlein and Parmar, 2025). FedEx is required to combat the rising operational costs and complexities around last-mile delivery for managing seamless digital customer experience.
c. Identifying different entry-modes and a dominant one used by FedEx’s in entering different international markets with presence
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Figure 1: International market-entry modes 
(Source: Influenced by Mahasuar, 2023)
International market entry-modes are used by companies to operate abroad, ranging from ‘low-risk/low-control options’ such as ‘exporting’, ‘licensing’ and ‘franchising’ to ‘high-risk/high-control methods’ of joint-ventures, strategic alliances and ‘wholly-owned subsidiaries’ (Mahasuar, 2023). FedEx utilises a ‘hybrid international market-entry strategy’, relying on acquisitions and wholly-owned subsidiaries to gain control over local operations and establish a strong, standardised global network. FedEx hosted ‘DRIVE’, an investor-focusing event, to consolidate its numerous wholly-owned subsidiaries into one single entity of ‘Federal Express Corporation’ under the ‘Network 2.0 initiative’ (FedEx, 2025). Announcing a 10% dividend increase to attract investors had been the initiative of FedEx regarding its application of ‘wholly-owned subsidiaries’ as one of the dominant strategies of internationalisation. FedEx acquired ‘P2P Mailing Limited’, a global leader of ‘e-commerce transportation solutions’, worth £92 million, implying the dominant strategy of ‘merger and acquisition (M&A)’ (FedEx, 2025). Earlier, FedEx considered the M&A of ‘TNT Express’, an European giant, and Kinko's along with smaller integration of ShopRunner and RouteSmart for enhancing digital operations. M&A offers faster growth, market expansion, synergies, diversification and access to talent and technologies by combining existing entities as compared to wholly-owned subsidiaries (Liu et al. 2022). In this regard, M&A can be considered as the dominant strategy of international expansion, despite having high risk and investment requirements, for acquiring high potential in ownership, profit and control. Contextually, FedEx acquired Supaswift businesses in South Africa as well as six other countries including ‘Botswana’, ‘Malawi’, ‘Mozambique’, ‘Namibia’, ‘Swaziland’ and ‘Zambia’ (FedEx, 2025). Moreover, TNT and FedEx Express came together in Mauritania for service improvements and building better connections. FedEx strengthened its Intra-Asia network by connecting Guangzhou, Penang and Bangkok towards bolstering the trade links across Southeast Asia along with extending ‘pick-up cut-off time’ in the Klang Valley of Malaysia (FedEx, 2025). The Netherlands in Europe, acquiring ANC, the ‘domestic express company’ in the UK, TATEX, the French business-to-business transportation company, were further examples of significant M&A of FedEx.
d. Key benefits obtained by FedEx from international operations
FedEx obtained several key benefits from its international operations, primarily centered on M&A, in terms of business growth, operational efficiency and competitive advantage in the global market. The business impact made by FedEx in the financial year 2024 sums up to US$85 billion as per direct global contributions along with US$280 billion indirect benefits in ‘Middle-East’, ‘Indian Subcontinent’ and ‘African regions’ (FedEx, 2024). The extensive global network through market-entry modes opened up new customer segments and markets in Asia-Pacific, Europe and America, directly contributing towards revenue growth and e-commerce developments. Contextually, ‘FedEx International Connect Plus’ ships to more than 195 countries within 2-5 days by offering transparent pricing for logistics services with no residential surcharges (FedEx, 2025). Gaining access to regional trade networks had been another benefit for FedEx through building strong brand equity and customer trust by particularly building credibility among ‘small and medium-sized businesses’. Feldman and Hernandez (2022) demonstrated the benefits of applying M&A in terms of cost-savings and operational efficiencies by achieving economies-of-scale, expanding market-share, diversifying revenue streams and boosting profitability for innovation and competitive advantage. Consolidated shipping and streamlined supply-chain, for instance, the ‘upgraded IPD services’, reduced transit times, cost per unit and complexities regarding additional handling and inventory management of FedEx. Correspondingly, FedEx has become one of the top 20 companies in the list of “World’s Most Admired Companies”, implying its competitive advantage and global brand recognition (FedEx, 2025). However, FedEx has currently been facing regional competitive pressure in regional operational sites from small transportation services (retailers' private logistics networks) such as Amazon and Walmart. As of 2023, FedEx and ‘United Parcel Service’ battled over market-share as delivery demand faced downturn amid targeting the expansion in return services (Reuters, 2023). Contextually, it can be understood that international market-entry, despite having major benefits, negatively impacted FedEx due to an exposure to a wider array of geopolitical issues, economic fluctuations in foreign markets and complex regulatory landscapes. For instance, the ‘U.S.-China tariffs’ was the reason behind the $1 billion drop in the ‘adjusted operating profit’ of FedEx, as of 2025, amid reduced shipment volumes (MetroMax Solutions, 2025). Strengthening the capability of boosting agile predictability regarding the interpretation of regulatory and operational challenges is crucial for FedEx for reaping the benefits of internationalisation in terms of trade compliance.
[bookmark: _Toc216700421]3. Discussing OLI factors and their impacts on the international market entry mode
The OLI framework indicates factors such as ownership-related advantages, location advantages and internationalisation approaches of an organisation to select an appropriate market and entry strategy. As per Batschauer da Cruz et al. (2022), the applications of the OLI framework are suitable for investigating the advantages of selecting international locations and the advantages of ownership that support organisations in making decisions regarding their foreign investments.
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Figure 2: OLI framework
(Source: Adapted from Cruz et al. 2022)
Ownership advantages
The ownership advantages indicate brand image, dominance in the home market, which gives advantages over competitors in the domestic and international markets. From around 186 deliveries on the first date to 17 million deliveries today, this indicates greater capability of FedEx in operating in domestic and international markets (Fedex, 2025). Managing business standards and quality based on the ISO 9001 certifications and focusing on sustainability and innovation are key ownership advantages for FedEx that can help to get the competitive benefits of competitors while operating in Mexico. On the contrary, FedEx has generated around 33% revenue share from courier and logistic services in the US market in 2024 (Redstagfulfillment, 2024). Apart from this, the company has also handled around 19% of the total parcel volume in its domestic market. It highlighted that a strong revenue market share in the US, that is, the domestic market of FedEx, can help this company to successfully get ownership advantages in capturing market growth in Mexico. 
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Figure 3: FedEx market share in the US market
(Source: Redstagfulfillment, 2024)
Dominance in the US market can positively influence FedEx to operate in an emerging country market like Mexico and get long-term advantages in global markets. According to the report of FedEx, around 78 million e-commerce shoppers are in Mexico, and the e-commerce market has generated a revenue of $46.5bn in 2022 (Fedex, 2025). It highlighted greater opportunities for Mexico to maximise its growth, generating the highest revenue from a large proportion of e-commerce customers from this emerging market. Apart from this, FedEx offers national and international shipments to and from Mexico, which can also help this business to get ownership advantages in this emerging market through attracting a large number of e-commerce buyers.    
Location
[image: ]
Figure 4: Logistic market growth in Mexico
(Source: Grandviewresearch, 2025)
Mexico has an increasing growth in logistics and the e-commerce market, with a large number of internet users, which can give location advantages to attract a large number of customers and competitive benefits. For instance, the logistics market size growth in Mexico is estimated to reach “US$263.8 billion by 2030” with 7.1% annual growth (Grandviewresearch, 2025). This increasing growth in the logistics market will help FedEx gain advantages in offering logistics services across different locations in Mexico. However, regulatory barriers, issues regarding trade wars and imposing high rates of taxes hamper international shipments of this company in Mexico. For instance, FedEx has temporarily suspended all of its international shipments to the US from Mexico due to high tariff rates in 2025 (Fedex, 2025). On the contrary, FedEx has considered all regulatory frameworks, rules, and regulations of the Mexican government to maintain its business in this emerging country. However, the labour cost has slightly increased in Mexico to 151.60 points in September from 151 points in August (Tradingeconomics, 2025). This slight increase in labour cost points indicates stability in labour costs that can give advantages for FedEx to maintain its business in Mexico.
FedEx has faced disadvantages in the US market in managing its business operations in other emerging countries like India and China, as the US imposed a 50% tariff on these countries (Cnbc, 2025). Apart from this, political conflicts of the US with Mexico regarding the country's acquisition also created disadvantages for managing trade between these two countries. Considering these factors, FedEx needs to consider trade relations, regulatory guidelines in managing export and import of consumer shipments between the US and Mexico, and gain location advantages in the business operations.          
Internationalisation
Getting control over international markets, maintaining the quality of services, products and designing appropriately strategic options based on the demands and needs of foreign markets gives internationalisation advantages for FedEx. For instance, FedEx provides its services at over 2,300 locations in Mexico, including municipal areas and other regions based on the destinations (Fedex, 2025). Apart from this, FedEx offers its delivery services through economic and priority models, as the economic options offer shipment delivery within 2-5 business days and the priority option offers shipment delivery within the next days in Mexico. 
The ability to deliver shipments by considering the demands and expectations of each customer and provide coverage of 2,300 locations indicates control of FedEx over the international emerging market of Mexico. On the other hand, FedEx has started to deliver each shipment to all 50 states in the US market (Fedex, 2025). It indicates dominance and control of FedEx in the domestic market, which can positively influence FedEx's ability to operate in emerging countries like Mexico. Greater control over the domestic and international markets adds greater competitive advantages to FedEx, successfully maintaining its business operations in emerging markets like Mexico. It has also been found that Mexico has invested around $25.8 million in the Mexican market, which is an increase of around 44% compared to the previous year (Siila, 2021). It highlighted that the company is strongly focused on developing investments in Mexico, which is an emerging economic market, and the company has aimed to expand its business operations. Apart from this, having over 2000 service centres and delivery points in Mexico will also provide internationalisation advantages for FedEx for operating in Mexico in a significant manner. Strong presence in the Mexican market and offering both international and national shipments to and from Mexico can also influence customers to select FedEx for managing their shipment globally. Hence, strong presence and rapid investments in Mexico will help FedEx to maintain competitive growth in the Mexican market and drive profitability growth.              
[bookmark: _Toc216700422]4. Evaluating cultural differences between the home country of FedEx and the chosen emerging economy impacting market entry strategy and success potentials
4.1 Evaluating cultural differences between the US and Mexico
[image: ]
Figure 5: Hofstede’s cultural dimension theory
(Source: Influenced from Li et al. 2024)
The above image has illustrated the cultural dimension theory by Hofstede that includes six different cultural dimensions such as “power distance index”, “individualism vs collectivism” and “uncertainty avoidance index” (Li et al. 2024). Considering the “cultural dimension theory” the differences within the culture of the home country (USA) and the emerging country selected based on six key dimensions of cultural differences. For instance, individualism is one of the key characteristics of US culture along with a focus on long-term orientation (TheCultureFactor, 2025). On the other hand, the culture in Mexico can be affected by power distance and higher indulgence. These different cultural dimensions developed by Hofstede have significantly affected the market entry strategy of FedEx in Mexico while impacting the potential for gaining success in that particular market.
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Figure 6: Cultural dimension differences between the US and Mexico for FedEx
(Source: TheCultureFactor, 2025)
The above image has portrayed the cultural differences between Mexico and the US considering six key cultural dimensions of Hofstede. Considering this, there is a huge gap in power distance, individualism, uncertainty avoidance and long-term orientation between the US and Mexico. The power distance index for the US is 40 while it is 81 for Mexico which suggests Mexican culture is more inclined to hierarchy than the US (TheCultureFactor, 2025). As a result of this, FedEx needs to consider the hierarchical culture in Mexico where the top-level leaders/managers make the most decisions for the company. While operating in Mexican culture, FedEx can develop a centralized organization where autocratic leadership can be applied to offer guidance to the subordinates. However, a hierarchical culture is considered as one of the significant characteristics of “struggling organisations” due to unequal power distribution between the leaders and their subordinates (Essex et al. 2023). On the contrary, within the US, FedEx has applied hierarchy as a tool to foster convenience rather than strictly controlling the employees.
The US culture is based on individualism where communication is direct, participative and information to some degree (TheCultureFactor, 2025). Contrarily, Mexican culture is based on responsibility, loyalty to the group and collectivism where employees work together to achieve organisational goals. In the case of uncertainty avoidance, Mexico has scored 82 while the US has scored 46 that suggests Mexico can face challenges to implement innovation in organizational processes as due to “rigid codes of belief and behaviour” (TheCultureFactor, 2025). Compared to Mexico, FedEx leaders can implement new and innovative ideas for improving its services in the US as acceptance of new ideas improves flexibility of FedEx. For instance, FedEx has decided to start the “autonomous drone cargo delivery” with Elroy Air in the US as a means to implement emerging technologies in the business and improve the business (FedEx, 2022). However, in Mexico FedEx has still not considered implementing drone delivery services due to limited scope for innovation affected by unequal power distribution and collectivism culture. Moreover, a huge gap between “long-term orientation” and “indulgence” suggests that compared to the US, Mexican culture is focused on achieving quick outcomes with an optimistic outlook toward life.
4.2 Cultural differences impacts on market entry strategy
The application of the cultural dimension theory by Hofstede has helped to find that there are significant cultural differences between the US and Mexico which can offer challenges in business operations for FedEx. For instance, heightened focus on individualism and openness in the US has helped to develop an open culture where employees communicate directly (TheCultureFactor, 2025). During the market entry in Mexico, direct communication can be considered rude which can negatively impact the relationship development at the initial stage of market entry.
Considering the differences FedEx has applied a “direct investment” and “strategic partnership” to enter Mexico. However, FedEx faced barriers related to communication, organizational structure, decision-making and strategy development in the Mexican market. Cultural differences can impact intercultural communication where one culture applies explicit and direct communication along with humour and sarcasm completely opposite from the compared culture can result in misunderstanding, offense and confusion (Dhital, 2023). In this case, FedEx needs to consider the differences between these two cultures to better understand the Mexican market. The understanding of the differences of these two cultures can help FedEx to develop effective strategies for cross-border expansion.
4.3 Cultural differences Impact on Potential success in Mexico
Cultural differences can impact FedEx negatively to gain success in Mexico as it challenges the communication, organizational structure and decision-making. However, the application of hierarchy at the initial stage can help to shape the organisation to foster efficiency, stability and order in order to operate effectively in the international market (Essex et al. 2023).The findings from section 4.1 has suggested that Mexican culture is based on hierarchy, so FedEx needs to include the senior managers for negotiations and implement a hierarchical structure at the initial stage of hierarchy.
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Figure 7: ERPG framework
(Source: influenced from Bose and Hussain, 2022)
The above figure has suggested the four key aspects of the ERPG framework such as “ethnocentric orientation” and “regiocentric orientation” (Bose and Hussain, 2022). FedEx can apply an ERPG framework with the knowledge obtained from the cultural differences of the US and Mexico to foster success potential for FedEx in Mexico. This matrix can impact FedEx’s business to consider the uniqueness of Mexico while offering ultimate focus on the home country (the US) strategy as the core business strategy. Additionally, the regiocentric orientation of the ERPG framework is helpful for categorizing countries based on cultural similarities to increase customer satisfaction (Bose and Hussain, 2022). Considering this, the understanding of differences and improved cultural awareness regarding Mexico can help to categorise the emerging market according to its region. As a result of this, FedEx can develop and implement a unified strategy in Mexico to gain success. 
[bookmark: _Toc216700423]5. Critical discussion and recommendation of three major adjustments FedEx need to consider in Standard Operating Procedures (SOPs) to ensure success in the chosen emerging economic country
Adding more skilled staff to the decision-making process 
The cultural comparison of the UK and Mexico identified that there is a high power distance in Mexico which is 81 compared to 40 in the UK that shows staff in Mexico do not participate in decision-making. As per the observation of Beuren et al. (2022), a lack of staff participation in the decision-making process has the possibility of damaging the organisational resilience and resulting in poor business performance. Due to this, the leaders in FedEx are required to make a change in the SOP of the business and include more staff in the actual decision-making of the business. This strategy can be beneficial for making the staff aware of the future business problems and coping with the issues effectively. Empowering individual staff in the business to make decisions on their own is beneficial in the field of making organisational progress and keeping the organisational competitiveness (Muneer et al. 2024). This aspect also needs to be considered by the leaders in FedEx to conduct brainstorming activities and contribute to the individual skill-development of the staff. Working on the “Consensus-Based Decisions” of the staff can further assist the FedEx leaders in improving group collaboration and thereby make the organisational progress even in critical situations. 
The SOP of the business needs to be more flexible in terms of prioritising the individual consideration of the staff and making them capable of taking decisions on their own. As per the observation of Jackson et al. (2022), improving the “On-the-Ground Expertise” by developing staff skill can assist businesses in working in a more proactive manner and drive positive business values. Improving the decision quality of the staff in the business of FedEx can be further beneficial in making the staff more connected to the business process and drive staff loyalty. As per this observation increasing the employee engagement of FedEx in Mexico can boost staff motivation in conducting further business innovation. Enhancement of the communication and collaboration among the staff can be ensured by the business leaders through empowering the staff in the business process. On the other hand, a high power-distance among the staff and not participating in the decision-making process can result in staff distress (Farzana and Charoensukmongkol, 2023). As per this understanding, leaders in FedEx are required to empower the staff to reduce the possibility of staff distress and make organisational progress. The future leaders in the business can be developed by empowering the current business staff as it assists in making the staff aware of the SOP of the business.  
Working on the long-term orientation of the staff 
Connecting the daily business tasks to the big picture or future goals of the business can be beneficial in strengthening the long-term orientation of the staff (Gerlich, 2023). Additionally, fostering open communication can help leaders in FedEx to make strategic business progress in the SOP of the company. Giving constructive feedback to the staff in order to improve their performances and rewarding the staff for their accomplishments can both be beneficial in the field of developing the long-term orientation of the staff. The organisational roadmap needs to be clarified to the business staff to make the staff aware of the business operational procedure and contribute to the business effectively. Contrarily, not recognising the contribution of the staff in the business by rewarding their achievements can demotivate the staff (Ali and Anwar, 2021). Strong onboarding of the staff by providing welcome kits can motivate the staff to contribute positively in the business process and also strengthens the long-term orientation of the staff. Additionally, providing frequent training and skills based on staff performance can help FedEx leaders to develop strategic orientation among the staff. Maintenance of the work-life balance of the staff can be considered by the leaders in FedEx while operating the business in Mexico. 
Formulation of a “Continuous Feedback Loops” is an important aspect for the leaders to give continuous feedback to the staff and make them capable of conducting the organisational tasks effectively (Hale and Adhia, 2022). Leaders in FedEx can consider this strategy and innovate in the SOP of the business to improve the long-term orientation of the staff and make the business progress. The long-term orientation score among the Mexican people is only 23 that implies the people in the country are short-term oriented. Making staff aware of the future business goals and thereby seeking their support to accomplish these goals can be beneficial in ensuring the business progress. Strengthening the future readiness of the business is highly beneficial in the field of competing with the other strategic competitors in the future (Ed-Dafali et al. 2023). Leaders in FedEx are required to consider this aspect to make the business progress in the future business field. Strengthening the business competitiveness can further help FedEx in enriching the business value in the industrial logistic sector. 
Centralisation of the operational procedure of FedEx through diversifying strategic partnerships
Standardisation of the business operational procedures and streamlining the business activities at the same time can be beneficial in ensuring the centralisation of the business (Bebic et al. 2025). Making the business operations of FedEx centralised while operating to Mexico can help the business in taking the key decisions within a short time. Work-flow standardisation can also be considered by the leaders in FedEx to increase staff performance by eliminating the confusion of the staff related to work. Possibility of business automation can also be improved by ensuring the centralisation of the business process. Maintenance of the leader’s accountability can be improved by the centralised business process that the leaders need to understand Obasun (2025). Leaders in FedEx can similarly maintain the accountability of the leaders by centralisation of the business operational procedure and making future business progress in the logistic sector. Establishment of a clear organisational governance can additionally help leaders in FedEx to ensure the centralisation of the business.
Diversifying strategic partnerships with local suppliers will help FedEx to maximise the number of delivery points, service coverage in Mexico and grab the increasing demand for logistic services in this emerging market. Apart from this, diversifying the strategic partnership will also add competitive advantages for FedEx in reducing dependency on a limited number of suppliers and gaining location-related advantages. As stated by Rachmad (2024), developing partnership with diverse suppliers in global and local markets give advantages to reduce the disruptions in logistics and supply chain operations. Considering these factors, FedEx needs to strongly focus on building relationships and partnerships with local suppliers in Mexico to increase the range of service coverage and reduce delivery times for its economic delivery options. There are some cultural differences between customers from the US and Mexico, and it needs to be considered by FedEx to design the delivery process to meet the demands of both the home country US and the emerging international market in Mexico.
The development of strategic partnerships will help FedEx to reduce dependencies on global suppliers to deliver shipments in Mexico, which can increase the company’s service coverage and give a competitive advantage. Diversification approaches also give advantages to maintain negotiations with suppliers and develop relationships with key business partners (Nagy, S.R. and Nguyen, 2021). FedEx needs to maintain the code of conduct to build strategic partnerships with local as well as global suppliers to prevent any disruptions in its logistics services and offer delivery services to customers in Mexico with higher accuracy.
[bookmark: _Toc216700424]6. Conclusion
It has been concluded that developing appropriate strategic directions, selecting an appropriate market entry strategy based on the selected foreign market is appropriate for organisations to drive business growth in the international market. FedEx is strongly focused on developing its business strategies, expanding its service approaches, quality of its international shipment delivery in Mexico, which gives greater competitive benefits. FedEx has strongly focused on rapidly investing in the emerging market in Mexico to capture the increasing demand for logistics services due to the large number of e-commerce customers in this country. FedEx has adopted a hybrid market entry strategy that includes acquisitions and wholly-owned subsidiaries, and gains advantages in managing its business operations in foreign markets. 
The focus on developing human resource approaches, developing warehousing hubs and integrating technology innovation in its logistic services increases the dominance of FedEx in its domestic market in an appropriate manner. Focusing on centralising the operational framework, developing skilled workforces and integrated workforces in the decision-making process are key recommendations for FedEx to gain an advantage in Mexico. Apart from this, providing feedback to employees through integrating a feedback loop and providing effective training for building effective skills, knowledge of staff are some effective approaches that can give advantages to FedEx in the market of Mexico. Hence, expanding the business through rapid investments in Mexico and developing the business strategies by considering the regulations and government guidelines of Mexico will provide advantages to FedEx in international markets.      
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