


BUSINESS OWNERS:

WORKING ALONG STDE
HALIMA
WHO TS TN CHARGE OF iR
AND KAMIL
WHO T5 PART OF THE FINANCLAL RESOURCES.



MISSTON STATEMENT -

“WE PROVIDE CARE AND HAPPTNESS FOR CHTLDREN AGES b MONTH T0 b YEARS
AND PROVIDE THE BEST QUALLTY SERVICE”



AIMS AND OBJECTIVES:

QUR AIM OF THE BUSTNESS 15 T0 FIND A PERFECT LOCATLON T0 MAKE PROFIT!



ME AND MY BUSTNESS PARTNERS HAVE CHOSEN A CHILD CARE SETTING FOR OUR BUSTNE

PRODUCT SERVICE:




AS HR MANAGER T AM RESPONSTBLE FOR RECRUITING, SCREENING AND INTERVIEWING EMPLOYEES,
ALSO L AM RESPONSTBLE FOR EMPLOYEE RELATIONS, TRATNING AND DEVELOPMENT.
AS A CHTLDCARE WORKER 1 AM RESPONSTBLE FOR THE OVERSEETNG AND THE WELL BEING OF THE CHTLDREN
WHEN TN MY CARE.

UBTATNED RECOGNTSED QUALTFTCATIONS

NVQ LEVEL S

FULL DB CHECK

SAFE GUARDING

APPROVED DATA PROTECTION
HRST AID

1+




0- 2YEARS 13 ONE ADULT: 3 CHILDR
] H 4 NEADULT & CHILD RE
- FYEA NE ADULT: b CHILDREN

10 CUT COSTS WE HAVE DECIDED TO HAVE STUDENTS WHO ARE STUDYING NVQ 2/% 10 HeLF
SUPERVISE THE CHTLDREN TN OUR NURSERY

AS WE GROW WE WLLL EMPLDY QUALLFIED NURSERY ASSTSTANIT OR THE STUDENTS ONCE THEY HAVE
OUALIFIED.

ANNUALLY A NURSERY ASSTSTANTS WAGE T5 £ 12,500 AS WE WOULD NEED 3 BODIES THIS WOULD
(05T £37500.

THEREFORE WE WOULD BE SAVING THE COMPANY § 3] 500 BY USING STUDENTS

EACH AGE GROUP WTLL HAVE ONE ADULT STAFT AND ONE STUDENT STAFF T0 SUPERVISE THE
(HILDREN.




WORK PLACEMENT LEARNER AGREEMENT

RESPONSTRILTTIES

10 ASK FOR SUPPORT WHEN NEEDED

ATIEND PUNCTUALLY

PARTICIPATE N ACTIVITIES
MMNMIN[UNHDENUMIW

DISCUSS PLANS AND ATMS FOR CRILDREN IN THE SETTING
BWAR Df HAZARDS

FAMILTARTZE H+5 0 I(T

INFORM COLLEGE/UNTVERSTTY TF CANNOT ATTEND

WORK PLACE CHECK LIST
TOUR OF AREA

STAFF FACILITIES

DRFSS CODE

WORK HOURS
MENTOR/MANAGERS
EMERGENCY PROCEDURES
FIRE EXTTS

ACCIDENT REPORT PROCEDURES
FIRST ALD

[+ POLICY

DATA PROTECTION

STUDENTNAME = oo MANAGER - o



ALL ADULTS WORKING TN THE NURSERY
WILL HAVE T0 HAVE A FULL DBS CHECK
THIS TS BEFORE TREY WORK TN THE NURSERY.

ALSO THEY WILL NEED T0 Bt
LEVELE/3NVQ

FULL SAFE GUARDING TRATNED
FRST ATD TRAINED
DATAPROTECTION TRATNED
[+5 TRATNED
H00D HYGIENE

[RAINED




LOCATION

- SWANSEA

- PARKING

- TRAIN STATION
- BUS STATION




TINYT0TS

) BEDROOMS

FULL KITCHEN FACTLITIES
BATHROOM FACTLITLES
JUTSIDE PARKTNG

REAR ENCLOSED GARDEN
LOSTL,0J) PER MONTH




R0OM L MESSY PLAY

PLAY AREA.

ECHTLDREN S

[HIS TT TH




A00M /

THIS 5 OUR & MONTHS// YEARS ROOM







DATHROOM FACTLTY S
AND BABLE)

THIS 15 OUR BABTES AND TODDLER BATHROOM.
THTS PROVIDE ALL USE OF WHAT CHTLDREN" S NEEDS.







SECURTTY AND SAFETY




UNTFORM FOR STAFF




MARKETING PLAN

- AN INTRODUCTION AND BROAD OBJECTIVES
- MARKETING OVERVIEW

- [HE MARKET LANDSCAPE

- SWOT ANALYSTS

- SPECTFIC OBJECTIVES

- BRAND STRATEGY

- PROMOTIONAL STRATEG

- ACTIONS, DEADLINES AND BUDGETS
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LOGO DESIGN
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FACEBOOK @TINYTOTS
INSTAGRAM @TINYTOTS




LONTENT MARKETING - BLOG, VLOG
S0

OF VIDED ARE UPLOADED

)%

OF EXECUTIVES PREFER WATCHING VIDED T0 READING TEXT

HOURS EVERY MINUTE

Funy tots

sy ALTERNATIVE WAYS T0 PROMOTE BUSTNESS
LOOK N FURTHER:
{OUTUBE TS ONE OF THE BTGGEST, MOST POPULAR WEBSTTES TN THE WORLD,

WHICH IS WHAT MAKES LT AN INCREDIBLY POWERFUL MARKETING TOOL.
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- TIXED COSTS OR OVE
- DIRECT OR VARTABL
- LAPTTAL (0STS

- (JTHER COSTS

- TIXED COSTS OR OVE
- DIRECT OR VARTAB
- CAPTTAL C0STS

- (JTHER COSTS

tHEADS

(0515

tHEADS

ECOSTS



'LXED COSTS OR OVERHEADS

PROPERTY RENTAL (05T - £1500

GAS- 100

LLECTRTCTTY - E0¢

PHONE (LANDLINE AND MOBLLE) - £50
COUNCIL TAX - £1/6

WATER - £4t

INTERNET - £0

MARKETING (WEBSTTE FEES, LEAFLET & BROCHURE) - £36
OFSTED APPLLCATION FEE Eﬁ

PUBLIC LTABTLITY INSURANCE - ]
ALL TOGETHER - £7028pM




DIRECT OR VARTABLE COSTS

NAPPIES - 200

DABY’S PACTFIER - £30

PENCILS AND DIARTES - £)0
CATERING - 200

STUDENT'S LABOUR - TREE OF CHARGE
ALL TOGETHER - £4EDPM




LAPTTAL (0STS

10Y5 - £1500

BODKS - £500

TRST AID KTTS - £50

BED PANS - £40

SECURTTY CAMERAS - £250

TABLES - £40

CHATRS - £E150

BEDS - £1 150

EXTRA LOCKS ON DOORS AND WINDOWS — £200
PROPERTY DEPOSIT - £40
MTCROWAVE - )0

ALL TOGETHER - £1 740



JTHER (0SS

NVQ LEVEL Y TRAINING (3 PEQP
ADVANCED DIPLOMA IN ACCOU
DBS CHECK () PEOPLE) - £ LA
it 'PAH)AYWDRK[UUR SE(3PE
ALL TOGETHER - 1473

£)- 5111

\

TING LEVEL

OPLE) - £

§- 11300






P0SSIBLE EARNINGS

AVERAGE COST OF NURSERY:

PART TIME (1

UL TIME (O0H) - £ 2320w

{) - L10W



MAKIMUM CUSTOMERS PER DAY:
13

MINTMUM CUSTOMERS PER DAY:
D




UPTYMISTIC

RESVRRS RN
bE 3016 - 512 DbheM
1 06— (FIXED COS
10+ -1 310

)
PP

19 + VARTABLE C0STS

)= LI



INVESTMENT

T0TALCOSTOF INVESTMENT: £11 4/

SQURCE OF INVESTMENT.
WHOLE AMOUNT WILL BE FULLY FOUNDED

BY PARTNERSHIP MEMBERS - £.3 160 PER PERSON

ib@:{_



REALTSTIC

LS+ )NEL)) - EL bhdew
FEEL 808 - /41
L4/ ) = (FIXED COSTS + VARTABLE
L4+ - L1120 PM

(0575) - L4






